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For the fiscal year ended December 31, 2024

VILLAGE OF PORT CLEMENTS

British Columbia, Canada
On the traditional territory of the Haida Nation



The Village of  Port Clements is a very small community of  340
(2021 Census) on Haida Gwaii, the beautiful and remote
temperate rainforest archipelago off  the coast of  northern British
Columbia, the territory of  the Haida Nation. 

The municipality’s mission is to provide government function and
services to our community. 

This annual report provides an accounting for our activities in
2024 and provides transparency to the public.  

WHO WE ARE
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WHERE WE ARE
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VILLAGE COUNCIL             INTRODUCTION

Mayor Scott Cabianca

VILLAGE COUNCIL

Councillor Brigid Cumming Councillor Kazamir Falconbridge

Councillor Wayne Nicol Councillor Dennis Reindl

In office: 2022 - ongoing 

In office: 2017 - ongoing In office: 2012 - 2014, 2018 - ongoing

In office: 2022 - ongoing In office: 2022 - ongoing
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MAYOR’S MESSAGE             INTRODUCTION

MAYOR’S MESSAGE

It was an interesting year for Haida Gwaii in light of the
negotiated agreement between the BC Provincial Government
and the Haida Nation that resulted in the Rising Tide Haida Title
Agreement. The Mayor and Council made efforts to engage with
the other Island governing bodies, the Province and the Nation
to understand the agreement, to participate in the dialogue and
to foster good relations going forward. Congratulations to the
Haida people on this significant accomplishment.

The Council of the Village of Port Clements and staff made advancements towards enhancing the Village
infrastructure throughout 2024. Most notably, the village awarded the sewage lagoon upgrade project,
based on a lower cost version of the original plan, to Infracon Construction. Works commenced in the
summer, and completion is anticipated in September 2025. In addition, well #3 was connected and brought
online, and both the tennis court and the public works storage yard project were completed.

Looking forward, with the help of new funding from the new Northwest BC Resource Benefits Alliance – which
Port Clements is one of the recipients along with 20 other local governments in the region – the Village has
plans to address several infrastructure items in 2025. These include but are not limited to: watermain
replacement on Tingley (currently active), updates to the water treatment facility (currently active), Community
Hall repairs (currently active), the painting of St Mark’s church (currently active), railing replacements on
Rainbow Wharf, the installation of a Mobi Matt on Rainbow Wharf, and Community Park upgrades
(playground, covered multi-purpose building, and ball field).

Mayor Scott Cabianca
June 2025

2024 ANNUAL MUNICIPAL REPORT PAGE 7 OF 51

The Council welcomed and encouraged input and engagement from the
residents of Port Clements by way of Regular Council Meetings, Meetings
with the Mayor, School Board Meetings and direct communication with staff.
The council also continued to engage with other Island governing bodies,
communities, and residents to improve relations and to encourage prosperity
throughout Haida Gwaii.



OPERATIONAL ORGANIZATION CHART             INTRODUCTION

OPERATIONAL
ORGANIZATION CHART

CAO 
Marjorie Dobson

Also CFO, CO and EOCD**

Deputy CAO
Elizabeth Cumming

Senior Finance
Manager

Ronda Bell

Public Works
Superintendent

Robert Kidd

Fire Chief
Mike Vanherd

Public Works
Assistant

Mark Vanherd

Public Works
Assistant

Miles Christen

Deputy Fire Chief
Eli Beachy
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**Chief  Administrative Officer, Chief  Financial Officer, Corporate Officer, Emergency Operations Centre Director

Notes: P. Sean O’Donoghue left position as Public Works Superintendent in March, with Robert Kidd taking on position in April. Miles Christen
departed second Public Works Assistant position in June, position vacant until 2025.  Capacity supplemented by casual labourer during vacancy. 



CHIEF ADMINISTRATIVE OFFICER REPORT            INTRODUCTION

CHIEF ADMINISTRATIVE OFFICER
REPORT

CAO Marjorie Dobson
June 2025
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I am delighted to share the Village 2024 Annual Municipal report with residents,
business owners and visitors. The report highlights our achievements, ongoing
projects, and future initiatives. 

We made inroads in achieving some of the objectives and priorities outlined in the Council
Strategic Plan.  We advanced some vital infrastructure initiatives included the Connection of Well
#3 to the Water System, the completion of the Community Park Upgrade, Sunset Park
Revitalization & Trail Improvement, and the Public Works Yard improvement.  Protective Services
ability to fight fire was reinforced by the arrival of a new Crusader Tanker apparatus, consequently
enhancing the department’s ability to service areas in and outside the municipal boundary.
Modernizing the Village website was among the highlights of 2024.  The project was substantially
completed, and features improved user experience, increased visibility, while enhancing efficiency
and strengthening transparency. 

The plan to install heat pumps in the Village older buildings and replace the old generator in the Water
Treatment Plant with a Propane Engine generator got underway during the year.  

Our progress would not be possible without the dedication and commitment of the Village staff, and a
Council that makes decisions that benefit the overall well-being of the community.  

Going forward, we intend to utilize the funds we currently have in reserves for initiatives that
will help to offset our current infrastructure deficit. 

The upgrade of the Wastewater System was the key ongoing infrastructure project during the year. The
project was challenged by increased cost resulting in the delay of the construction phase. The Asbestos
cement waterline replacement gained momentum and had reached the planning phase, with a delivery
timeline of 2025. 

We were able to fulfill certain legislative requirements despite the challenges. Updating the land use bylaws
aimed at delivering more housing options was started. The Interim Housing Needs report was completed,
while work to update the Official Community Plan based on the Housing Needs Assessment commenced. 

We are grateful to the volunteers, collaborative partners, and engaged residents for their
contributions towards enhancing the quality of life for those who live, work and visit the community. 

The Village of Port Clements team is committed to continuous improvement, growth
and development of our community. 



FINANCE REPORT            INTRODUCTION

Senior Finance Manager 
Ronda Bell 
June 2025

FINANCE REPORT

The Senior Finance Manager, under the Chief Financial Officer, is
responsible for most of the financial services including: the processing

of financial transactions, filing reports to the provincial and federal
governments, goods and services procurement, management of

Village funds, billing, collection of property taxes, collection of utility
user fees and reconciling monthly reports. 

FBB Chartered Professional Accountants LLP was hired in 2024 to audit and
review financial transactions and prepare financial statements in accordance with

the Canadian Public Sector Accounting Standards. The attached independent
Auditor’s Report outlines their responsibilities, their scope, and their opinion of the

Village’s financial statements. 

In 2024, the municipality collected $135,780 from property taxes, $53,060 from
water frontage tax, and $36,081 from sewer frontage tax. $317,536 was collected

on behalf of other agencies.

The Campground at Sunset Park was popular this year, campers generated
a revenue of $13,264, an increase of 179% over 2023.
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31 Business licences were purchased in 2024, no change from 2023.



PUBIC WORKS REPORT          INTRODUCTION

Public Works
Superintendent 

Robert Kidd 
June 2025

PUBLIC WORKS REPORT

The day to day activities include our agenda to provide safe and
reliable drinking water to the community, Operate and maintain a
wastewater system that meets both Federal and Provincial
requirements, the operations and maintenance of other
infrastructure including the biomass system, wharves, multiplex
center, community hall, firehall, community parks, campground,
trails, maintenance of and green spaces through out the community 

Some of the highlights of 2024 include, but are not limited to:

The upgrading of our water treatment plant with new analyzer, pumps, and chlorinator
system
Getting Well #3 online and running - now operational, and providing a good source of
water
The construction phase of the new Sewer Lagoon 
Upgrading the Wastewater System lift stations to improve reliability and reduce
maintenance 
Started work on a section of community park washroom designated for the winter
season. 
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Looking ahead we intend to:

Remove trees and overhangs in the campground for better movement of air 
Upgrade our emergency back up generator for the Water Treatment plant 
Get another staff certified to operator the Water Treatment Plant and the
Wastewater System 
Replace the asbestos water line on Tingley Street
Install energy efficient heat pumps in our older buildings 
Implement minor upgrade and new piping to the Biomass plant to improve
efficiency 
Connecting well # 4 to the Water Treatment Plant  



PUBIC WORKS REPORT          INTRODUCTION
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BOARDS, COMMITTEES, COMMISSIONS           INTRODUCTION

BOARDS, COMMITTEES, COMMISSIONS

INTERNAL AND EXTERNAL BODIES

The Village of  Port Clements had three Commissions providing services in
acordance with their establishing bylaws to the community in 2024: 

Recreation Commission 
Emergency Management Commission
Vibrant Community Commission

The Vibrant Community Commission was unable to retain membership or
acquire new membership, stopping its operations in August 2024.

The Village of Port Clements also appoints representatives from Council to sit on
external bodies to participate and represent Council’s stance and Village
interests on matters these bodies handled in 2024:

Graham Island Central Advisory Committee (Gwaii Trust)
Northwest Regional Advisory Committee (Northern Development)
North Coast Regional District
Northern Health Authority
Misty Isles Economic Development Society
Gwaii Tel Society
Vancouver Island Regional Library
Haida Gwaii Community Futures
Municipal Insurance Association 
Haida Gwaii Protocol Table
Northwest BC Resource Benefits Alliance
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RECREATION COMMISSION REPORT            INTRODUCTION

RECREATION COMMISSION
REPORT

Commission Chair
Bev Lore
February 2025

2024 ANNUAL MUNICIPAL REPORT PAGE 14 OF 51

We started off the year with a family day event at the Community Park on
February 19 . Hot chocolate and hot dogs. Weather was in our favour. The

children were introduced to nature mandala, making designs with rocks, twigs,
leaves or whatever they could find. 

th

Next was Easter held on April 1 . Here the children coloured eggs and white and chocolate
cupcakes. Another favourable day at the Community Park. 

st

Canada Day was held June 28 , 29 , and 30 . Day started with a Parade. Firemen did their
breakfast. We had approx 10 food vendors plus a number of fun activities. In particular the balloon

lady, bouncy house, and a very popular chance to colour rocks and shells. Weather was not the
best but certainly brought out the numbers for the mud bog.  

th th th

A new event happened August 25  and we can see that becoming an annual event. It is called “Tour
De Port”. This starts at the swim place where they wade out to a spot, return - take bike a distance

down Bayview Drive, return to swim spot then race up the trail to the Community Park. The thrill was
receiving “cookie” medals. 

th

Breakfast with Santa was held December 14  with pancake breaky and Santa arriving at 10:30 to
hand out 30 gifts to smiling little ones. 

th

The Village of Port Clements decorated the Community Park with lights. On December 29
we held an event to enjoy these lights with hot chocolate. Scavenger hunt very popular. 

th

Throughout the year volleyball, indoor and outdoor soccer, badminton, softball
and golf took place. 

These events do not happen without the support of our community
and the energy from our appreciated volunteers... THANK YOU.



RECREATION COMMISSION REPORT            INTRODUCTION
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STRATEGIC PRIORITIES 2024            INTRODUCTION

STRATEGIC 

PRIORITES 
Council went through an extensive strategic plan
development process at the beginning of 2021 and adopted
their 5-year strategic plan, 2021 - 2025 inclusive, in April
2021. They updated their strategic plan in January 2022.
The following list of strategic priorities are from the updated
plan as well as any priorities that were not completed in
2023 and rolled over into 2024:

Vibrant Community Commission
Tourism Signage

Water Treatment Plan Upgrades
Well #3 connecton
Chlorine Shed Repairs
Asbestos Cement Waterline Replacement
Operating System Upgrades

Sewer Lagoon Compliance Upgrade
Lift Station(s)

Public Works Salt/Sand Shed/Pellet Storage
Clinic Project

Heat Return Ventilation System & Heat Pumps
Drainage
Building Assessment

Heat Pump Project
St. Marks and other municipal buildings

Sunset Park Campground Upgrade
Community Park Improvements

Tennis Court Revitalization 
Soccer Field
Bathroom Security
Playground Fencing
Playground Equipment (Recreation Commission)

Update Emergency Preparedness Plan
Review Community Wildfire Protection Plan
Official Community Plan, Zoning/Subdivision Bylaw
Modernization
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2024



STRATEGIC PRIORITIES 2025            INTRODUCTION

STRATEGIC 
PRIORITES 

Council is in the process of reviewing and
updating its strategic priorities. The following list

of strategic priorities are planned to be
undertaken in 2025 as outlined in the previously
updated strategic plan, as well as reflecting any

priorities that were not completed in 2024:

Water Treatment Plan Upgrades
Asbestos Cement Waterline
Replacement
Operating System Upgrades

Sewer Lagoon Compliance Upgrade
Lift Station(s)

Heat Pump Project
St. Marks and other municipal buildings

Update Emergency Preparedness Plan
Review Community Wildfire Protection Plan
Official Community Plan, Zoning/Subdivision
Bylaw Modernization

2025
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FINANCIAL
INFORMATION

Year End December 31, 2024
        Elected Officials

        Employees
        Severance Pay

2024 Audited Financial Statement
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YEAR END DECEMBER 31, 2024           FINANCIAL INFORMATION

NAME POSITION REMUNERATION EXPENSES TOTAL PER OFFICIAL

Cabianca, Scott Mayor $10,000.00 $3,947.02 $13,947.02

Cumming, Brigid Councillor $6,000.00 $0.00 $6,000.00

Falconbridge, Kazamir Councillor $6,000.00 $56.70 $6,056.70

Nicol, Wayne Councillor $6,000.00 $0.00 $6,000.00

Reindl, Dennis Councillor $6,000.00 $0.00 $6,000.00

TOTALS FOR ALL OFFICIALS $34,000.00 $4,003.72 $38,003.72

YEAR END
DECEMBER 31, 2024
ELECTED OFFICIALS

EMPLOYEES

SEVERANCE PAY

NAME POSITION REMUNERATION EXPENSES TOTAL PER EMPLOYEE

Dobson, Marjorie CAO $102,438.32 $140.24 $102,578.56

Employees Under
$75,000.00

All other $291,021.36 $701.28 $291,772.64

TOTALS FOR ALL EMPLOYEES $393,459.68 $841.52 $394,301.20

TOTAL EMPLOYEE SEVERANCE PAY FOR 2024 $0.00
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2024 AUDITED FINANCIAL STATEMENT           FINANCIAL INFORMATION

2024 
AUDITED FINANCIAL STATEMENT
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PERMISSIVE
TAX

EXEMPTIONS

As permitted in accordance with
Section 227 of the Community
Charter, by bylaw Council may

grant property tax exemptions to
properties with land and/or

improvements that are eligible for
such exemption
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PERMISSIVE TAX EXEMPTIONS          FINANCIAL INFORMATION

ORGANIZATION CIVIC ADDRESS
TOTAL TAX EXEMPTION OF

MUNICIPAL TAXES

Cedarview Pentecostal Church 161 Bayview Drive $533.89

Trustees of the Haida Gwaii Congregation
of Jehovah’s Witnesses

9 May Avenue $651.54

TOTALS FOR ALL EXEMPTIONS $1,185.43

PERMISSIVE 
TAX EXEMPTIONS

The 2024 permissive exemption list is provided for information purposes. 

See Village of Port Clements’ Permissive Tax Exemption Bylaw #482, 2023
and Section 227 of the Community Charter for more information. 
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