36 Cedar Avenue West
PO Box 198

Port Clements, BC
The Village of e

PORT CLEMENTS publc Works. 250.557.4295
FAX: 250-557-4568

”Gateway to the Wildemess” Email: office@portclements.ca

Web: www.portclements.ca

Minutes of the Regular Meeting of Council, Wednesday, February 19", 2025

Present:

Mayor Scott Cabianca

Councillor Brigid Cumming

Councillor Kazamir Falconbridge via conferencing
Councillor Wayne Nicol

Councillor Dennis Reindl

CAO Marjorie Dobson
Deputy CAO Elizabeth Cumming

Members of the public: Stacey Brzostowski (Haida Gwaii News), Kat Stocker {Gwaii Trust, Chief Executive
Officer, Delegate), Tando Dwyer (Gwaii Trust, Community Grant Specialist, Delegate), Maureen Bailey
{Gwaii Trust, Director, Delegate), Mike Van Herd (Fire Chief, Delegate), lan Gould, Alan Lore (Delegate),
Wayne Hann, Caroline Melney, Colton James.

Meeting Called to order at 6:06 PM
Mayor Cabianca: | call to order this Regular Council Meeting of the Council of the Village of Port
Clements being held on the traditional territory of the Haida People.

1. ADOPT AGENDA
2025-02-018—Moved by Councillor Cumming, seconded by Councillor Reindl
THAT Council adopts the February 19*, 2025, Regular Council Meeting Agenda.
CARRIED

2. PETITIONS, DELEGATIONS & OPENING OF SEALED TENDERS
D-1—Report & Recent Fire — Mike Van Herd, PCVFD Fire Chief
D-2—Update on Funding Availability/New Staff — Maureen Bailey, Director, Gwaii Trust Society
D-3—Port Clements Elementary School/SDH#50—Alan Lore, Resident

Councillor Nicol left the meeting at 7:23 PM

2025-02-019—Moved by Councillor Cumming, seconded by Councillor Reindl

THAT the Village of Port Clements send a letter to School District #50 asking that they defer making a
decision regarding Port Clements Elementary until Council has had a chance to get legal advice and to do
further consultation within our community.

CARRIED

Councillor Nicol returned to the meeting at 7:26 PM

2025-02-020—Moved by Councillor Cumming, seconded by Councillor Reindl

THAT the Village of Port Clements sets up a Committee of the Whole Meeting for Monday, February 24,
2024, at 6:00 PM to discuss the School District’s reconfiguration review for Port Clements Elementary
School.

CARRIED
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2025-02-021--Maved by Councillor Cumming, seconded by Mayor Cabianca

THAT Council directs staff to get a legal opinion on what the Village’s options/abilities are regarding the
School District #50’s reconfiguration review as well as ask legal to also send a letter requesting a delay on
behalf of the Village.

CARRIED

2025-02-022--Moved by Councillor Cumming, seconded by Councillor Cabianca

THAT Council have a Special Council Meeting on March 3", 2024, to deal with the results of the Committee
of the Whole and anything else that comes up related to this activity.

CARRIED

3. MINUTES
M-1—January 20t 2025, Regular Council Meeting Minutes
2025-02-023—Moved by Councillor Cumming, seconded by Councillor Reind|
THAT Counci! adopts the January 20, 2025, Regular Council Meeting Minutes.
CARRIED

M-2—February 10, 2025, Special Council Meeting Minutes
2025-02-024—Moved by Councillor Cumming, seconded by Councillor Reindl|
THAT Council adopts the February 10%, 2025, Special Council Meeting Minutes.
CARRIED

4, BUSINESS ARISING FROM THE MINUTES & UNFINISHED BUSINESS

5. ORIGINAL CORRESPONDENCE

C-1—INFORMATION- January 2025 Board Highlights ~ North Coast Regional District

C-2—INFORMATION- 2024 PCVFD Equipment Upgrade Project - Union of BC Municipalities

C-3—INFORMATION—Notice to MIEDS re: grants— Village of Port Clements

C-4—INFORMATION/INVITATION— Tsunami Preparedness Week 2025 - Ministry of Emergency Management
& Climate Readiness

C-5—INFORMATION/INVITATION — Regional Earthquakes/Preparedness ~ Natural Resources Canada

C-6—INFORMATION/REQUEST— Industrial Inquiry Commission/Federal Election - Canadian Union of Postal
Workers

2025-02-025—Moved by Councillor Cumming, seconded by Mayor Cabianca

THAT Council receives items C1, C2, €3, C-4, C-5 and C-6.

CARRIED

2025-02-026—Meoved by Councillor Reindl, seconded by Councillor Cumming

THAT Council directs staff to investigate the implications of Council potentially withdrawing its funding from
Mistye Isies Economic Development Society (MIEDS).

CARRIED

2025-02-027—Moved by Councillor Cumming, seconded by Mayor Cabianca

THAT Council sends the information on the Tsunami Preparedness Week 2025 to the Emergency
Management Commission for consideration.

CARRIED

C-7— REQUEST/INFORMATION—Masset Airport Letter of Support — Village of Masset
2025-02-028—Moved by Councillor Cumming, seconded by Mayor Cabianca

THAT Council offers a letter of support for the Runway Rehabilitation Project at Masset Airport.
CARRIED

6. FINANCE
F-1—Uncollectable Accounts
2025-02-029—Moved by Counciller Cumming, seconded by Councillor Falconbridge
THAT Council write-off the debt with Jana Zamyslicka.
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CARRIED

2025-02-030—Moved by Councillor Cumming, seconded by Mayor Cabianca
THAT Council directs staff to explore potential options to deal with Mathew Gaspar and Council authorizes

staff to pursue them if they are within the Village’s and staff's ability to do so.
CARRIED

F-2—4% Quarter Financial Report
2025-02-031—Moved by Councillor Cumming, seconded by Councillor Reindl

THAT Council receives the 4™ Quarter Financial Report from Senior Finance Manager Bell.
CARRIED

7. GOVERNMENT
G-1— Gwaii Trust Grant Application
2025-02-032—Moved by Councillor Cumming, seconded by Councillor Falconbridge

THAT Council supports the application for the Major Contributions Grant program with Gwaii Trust for the
Playground Equipment Project.
CARRIED

Mayor Cabianca left the meeting at 8:04 PM due to Conflict of Interest

G-2—Request for Expression of Interest

2025-02-033—Moved by Councillor Cumming, seconded by Councillor Reind|
THAT Council receives the report.

CARRIED

2025-02-034—Moved by Councillor Cumming, seconded by Councillor Falconbridge
THAT Council asks staff to prepare a contract with CruxPoint Solutions Corp., on the variables identified by

Council in discussion, and bring back to Council at a Special Council Meeting on Monday, February 24,
2025.
CARRIED

Mayor Cabianca returned to the meeting at 8:18 PM.

G-3—Local Government Climate Action Program
2025-02-035—Moved by Councillor Cumming, seconded by Councillor Reind|
THAT the Village of Port Clements use its funds from the Local Government Climate Action Program to

purchase equipment for St. Mark’s Church, Water Treatment Plant, and Community Hall, as identified in the
report.

CARRIED
8. NEW BUSINESS

9. REPORTS & DISCUSSIONS
R-1—INFO—Regular Report on Current Operations — CAO Dobson

Mavyor Cabianca: Attended a North Coast Regional District budget meeting. Attended a PAC meeting and
public meeting and Board Meeting for School District #50. Attended the Signing Ceremony of the Haida
Gwaii Title agreement between the Council of the Haida Nation and Government of Canada.

Councillor Cumming: Attended the Schoo! District #50 Committee of the Whole Meeting on the 18,

Councillor Falconbridge: Did not attend the Emergency Management Commission meeting and there is a
library AGM this weekend on the 22", Looking forward to the library in Masset being finished and opened.

Councillor Nicol: Nothing to report.
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10.
11.

12.
13.

14.

Councillor Reindl: Attended the School District #50 Board Meeting on the 18™. Visited the Lagoon site,
hoping to get indication on when construction will resume, which will not occur while it is raining. There are
things Council will need to do before they get back. Attended a Committee meeting last Thursday.

Chief Administrative Officer Dobson: At the recent housefire, in the absence of ESS services here, the Village
stepped in to assist the victims under the Emergency Management Climate Readiness that covered the costs
for food and clothing for 72 hours. In addition to that, submitted an application to UBCM to get money to
restart the ESS program. There are community members interested in volunteering with the program, and
seeing it restarted. Will be advertising over the next week to organize some training. With public works, with
the housefire, the effect the fire had on the Village’s water supply we had to send out an operational alter to
ask people to conserve water as we were low. The excessive amount used in the fire response put a drain on
the supply and it was not replenishing as fast as we thought it should; but it is back to normal now. It
indicates we need to have a secondary source to fight fires, especially as it is projected that going forward
we are going to have more fires as it will continue to get hotter. It is important for this to be included in the
Village’s strategic planning.

2025-02-036—Moved by Mayor Cabianca, seconded by Counciller Cumming
THAT Council receives the written and verbal reports from Council and staff.
CARRIED

ACTION ITEMS
QUESTIONS FROM THE PUBLIC & PRESS

Comment — Maureen Bailey: Would fike to commend Council for taking a strong stand on the issue
with the School District. It's time to stand up and the community will
appreciate it.

Response: Thank you,

IN-CAMERA

RISE AND REPORT

ADIOURNMENT

2025-02-037—Moved by Councillor Reindl,
THAT Council adjourns this meeting at 8:45 PM.
CARRIED

4 'lIIN-[JL_ { .k

CAO h?lar}'orie Dobson
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