
































































































































contained in the recently completed Interim Housing Needs Report. A public engagement 
will be conducted before the document goes back to the Council for final readings. 

Renaming of Fire Hall 
The presentation of the new signage renaming the fire hall 'The Craig Beachy Memorial Fire 
Hall' took place on January 3/2025. The event was held in the fire hall, and mayor Cabianca 
delivered the message while the wife of the late Craig Beachy and their children did the 
unveiling. 

Website Redevelopment: 
The Village staff is in the process of testing and reviewing the final contents and design of the 
website redevelopment before going live. 

Finance: 
• Compiling information required for the end of the year reporting due at the

beginning of 2025 including the Municipal Pension plan, Payroll Deductions,
and WCBC

• Continued routine accounts payable, accounts receivable, payroll and bank
reconciliations.

• Preparing reports for grant funding agencies, and ensuring that different grants
align with intended expenditures

Public Works 

Capital Projects: 
• We have been in contact with engineer with BI Pure on upgrades to our WTP

chlorination system, they are expected to be in town for installation in mid Feb
2025

• Working on obtaining quotes for siding, and heat pump for St Marks church,
heat pump for the Medical Center, and an upgrade from diesel to propane back­
up generator for the Water Treatment Plant.

Operations & Maintenance: 

• Completed repairs on the sewage lagoon fencing damaged by last windstorm
• Lift Station pump rebuilding scheduled to be completed early Feb. 2025
• Repaired some pothole areas identified by the public using road crush as fil
• Getting lumber that was purchased for bridge repairs etc sorted in preparation

for staining
• Culvert replacements on industrial road underway
• Researching suppliers for backup power sources for Museum and Jasper lift

stations during power outages
• Updating emergency lighting for water Distribution and Water Treatment Plant
• Continue work on manual for work Procedures

Respectfully submitted: 

Marjorie Dobson, CAO 

2 




