36 Cedar Avenue West
PO Box 198

Port Clements, BC
The Village of Vamian

PORT CLEMENTS publc Works 250.557.4295
FAX: 250-557-4568

”Gateway to the Wildemess” Email: office@ portclements.ca

Web: www . portclements.ca

7:00 PM Regular Meeting of Council, Tuesday, February 20'", 2024

AGENDA
This meeting of the Council of the Village of Port Clements being held on the traditional territory of the
Haida People.
1 ADOPT AGENDA

2. PETITIONS, DELEGATIONS & OPENING OF SEALED TENDERS
D-1—Quarterly Policing Report— Sgt. Damon MacDonald, Masset RCMP Detachment

3. MINUTES
M-1—January 22™, 2024, Regular Council Meeting Minutes
M-2—February 13h, 2024, Special Council Meeting Minutes

BUSINESS ARISING FROM THE MINUTES & UNFINISHED BUSINESS

5. ORIGINAL CORRESPONDENCE
C-1—INFORMATION—January 2024 Board Highlights — North Coast Regional District
C-2—INFORMATION—Huospital Day 2024 — Hospital Day Committee
C-3—INFORMATION — Forest Enhancement Projects - - Forest Enhancement Society of BC
C-4—INFORMATION/INVITATION - Tlell Cementary Expansion - BC Parks
C-5—INFORMATION/INVITATION - Legislative Reform Initiative Update -- Regional District of Nanaimo
C-6—INFORMATION/INVITATION -- Advocacy Licence Plate Program -- City of Prince George
C-7—REQUEST - Support for Resolution at UBCM — City of Abbotsford
C-8—REQUEST—Weightroom Treadmill Replacement — Emma Lore
C-9—REQUEST — Weightroom Treadmill Replacement — Leidys Barrios
C-10—REQUEST — Weightroom Treadmill Replacement — Christina Stupka

6. FINANCE
F-1—4'" Quarter 2023 Financial Report

7. GOVERNMENT
G-1—4" Quarter 2023 Strategic Plan Progress Report.
G-2—2023 Annual Report & 2024 Budget Request — Port Clements Recreation Commission

8. NEW BUSINESS

9, REPORTS & DISCUSSIONS
R-1—INFO—Regular Report on Current Operations — CAQ Marjorie Dobson

10. ACTION ITEMS
A-1—Action Item List

11, QUESTIONS FROM THE PUBLIC & PRESS
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12. IN-CAMERA
90(1) A part of a council meeting may be closed to the public if the subject matter being considered
relates to or is one or more of the following:
(a) personal information about an identifiable individual who holds or is being considered for a
position as an officer, employee, or agent of the municipality or another position appointed by
the municipality;
(¢) labour relations or other employee relations;

13. RISE AND REPORT

14, ADJIOURNMENT
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36 Cedar Avenue West

PO Box 198
Port Clements, BC
The Village of VOT1RO
www.portclements.ca
PORT CLEM EN I s For more information please contact by:
”Gateway to the Wildemess” Phone: 250-557-4295

FAX: 250-557-4568
Email: cao@portclements.ca

Delegation to Council Application Form

Applicant Group/Individual Name: Sgt. Bamon MacDonald
Mailing Address: PO Box 39 Masset, BC VOT 1M0
Telephone: 250-626-3991 Email: damon macdonald@rcmp-gre.ge.ca

Subject of De]egation: review and discuss Q3 community policing repont

Purpose of Delegation:

**Please note that delegations regarding any aspect of an Official Community Plan or a
zoning application are prohibited between the conclusion of a Public Hearing and the
adoption of a Bylaw and may not come before Council at that time. **

O Question for council

O Requesting information

[0 Requesting a letter of support
O Requesting funding

B Other (provide details); Q3 policing report

Contact Person (if different from above):
Telephone number: Email:

It is recommended that if an applicant has a deadline or specific time constraint then the
applicant should make their delegation application to a Council Meeting that has at least
one other Council Meeting occurring before this deadline.

Please note that your delegation may not be on the date requested due to prior
commitments, staff resources or at the Chief Administrative Officers’ discretion due to
subject matter. Your delegation is not confirmed until it is approved by the CAO and you
have been contacted by Village staff.

Council Meeting date requested: February 20, 2024
Attending delegate (if different from above):




Delegation Requirements:

If approved the name of the delegation and its subject will be published in the Council
Meeting Agenda, which is made available to the public and on our website. This is not
optional and cannot be withdrawn from the public record.

If you wish to provide supporting documentation to be published in the Agenda, it must
be provided to our office no later than 1:00 PM on the Wednesday prior to the Council
Meeting. After the Agenda’s deadline the delegation must bring its supporting document

to the Council Meeting for distribution. It is mandatory to bring 7 copies for Council and
Staff

Delegation Rules at Council Meetings:

1. The delegation has a 10 minute time limit for speaking to Council. This limit
is regardless of how many speakers the delegation presents as part of their
delegation. This limit also includes time for any questions.

2. The presentation must be directed at Council in a respectful and collaborative
manner. The meeting Chairperson will indicate who has the turn to speak and in
what order: interrupting and talking over someone when they are speaking is
strongly discouraged. Disrespectful and abusive language will not be tolerated.

3. Do not expect an immediate answer or response to your delegation: Council
may refer to staff for more information or postpone it to another meeting for
further consideration. Council reserves the right to make its decision in its own
time and will not be pressed to a decision due to a delegate’s deadline.

I understand and agree that [ have been advised on the rules and requirements of a
delegation to Council and | agree to these terms.

Name: Damon MacDonald
Date: January 19, 2024

MacDonald,Dameon
Signature: Scott, 000183089

For Office Use Only:
Date Application Received:ZE“ 4, 2¢24  Documents Submitted with Application: _ |
Application Received by: Fiz\0eion ( gm\*(\N\q\ Signature: %/JC‘CE\ /)

4~ Approved
£ Declined

O Other (please specify):

Council Meeting Appearance date of Delegation: TQ_\(::&WVV} ZOW\! 2024 .

- #bu-g“@&/\—/ Ze24— 0\ —1 6,

Signature of Chief Administrative Officer Signature Date




Village of Port Clements

Community Policing Report

**Hand deliver original to Mayor and Council**

To: From:
Mayor and Council
Village of Port Clements

36 Cedar Avenue West

P.O. Box 198 P.O. Box 39
Port Clements, BC Masset, BC
VOT 1RO VOT 1MO

Sgt. Damon MacDonald
Masset RCMP-GRC
2042 Collison Avenue

Month of
October 2023 to December 2023

Date Prepared:;
2024-01-17

Phone No. (250) 626-3991

OFFENCES REPORTED AND/OR COMMITTED IN THE VILLAGE OF PORT CLEMENTS

A) Criminal Code C) Liquor
1. Sexual Assaults 1 1. Liquor offences 0
2. Assaults — Spousal/Other 4 2. Prevention efforts 0
3. Mischief 0 | D) Traffic
4. Break & Enter & Theft 0 1. Accidents 1
5. Theft 1 2. Charges 0
6. Impaired Operation 0 | E) Assistance/Services
7. Disturbing the Peace 0 1. Missing Persons 0
8. Harassing Communications 1 2. Sudden Deaths 0
B) Drugs 3. Assistance-General Public 0
1. Possession of Drugs 0 4. Town By-laws 0
2. Trafficking 0 5. Other (Wildlife Act) 5

Sgt. Damon MacDonald

Detachment Commander

Mayor Scott Cabianca

Mayor and Council

2024-01-17

Date



NARRATIVE INTERPRETATION OF ABOVE STATISTICS

1. Crime trends / problems:

Masset Detachment responded to 22 calls for service within the
community of Port Clements between October 1%t and December 31%,
2023. Calls for service are monitored to identify any developing trends or
issues.

During the third quarter the detachment received no reports of possible
impaired drivers. Members will respond to all complaints of impaired
driving but encourage the public to provide as much detail as possible
when reporting such crimes. Helpful information includes a description of
the vehicle (including make, model and licence plate number if possible},
number of occupants (identity of driver if known), direction of travel and
anything that makes the vehicle unigue (such as decals, after market
rims/effects, etc).

In the third quarter there were three assaults investigated by the
detachment. Any type of persons related violence would be encouraged
to be reported to the police so a thorough investigation can be completed.

During the third quarter the detachment continued their proactive traffic
enforcement initiatives. These initiatives resulted in numerous vehicles
being stopped to ensure that the vehicle were insured and that the drivers
were sober and properly licenced.

Other significant investigations included:

2023-10-06 — Masset RCMP members responded to a request for a check
well-being. A female complainant reported that her friend messaged her
that she was being held against her will and the complainant believed that
the victim's boyfriend may be involved. Members followed up with the
victim and confirmed her safety. The female victim reported that she was
not being held against her will and showed no signs of distress. The
members updated the complainant.

2023-10-21 — Masset RCMP members responded to a report of a familial
assault. Members attended and investigated. During the course of the
investigation, members located two firearms in a cabinet that was
unlocked. The firearms were therefore stored insecurely. The owner of the
firearms was instructed to lock the cabinet and remove the keys. Later



queries showed that the owner did not possess a valid firearms licence.
The firearms were subsequently seized for safekeeping. An alternative,
appropriate storage location was suggested by the owner and members
are in the process of validating that suggestion.

2023-12-18 — Masset RCMP responded to a complaint of an assault. A
female victim report that earlier in the month she was at a function at the
Port Clements Community Hall where she was assaulted by another event
goer. The victim was uninjured and did not wish to pursue charges but
reported the incident to make the police aware of the information. The
victim reported that possibly two other females were assaulted on this
same night. Investigators have followed up with LCLA and put them in
touch with the original victim. This matter is still under investigation.

. Crime Prevention Initiatives:

Detachment members conduct proactive traffic enforcement when feasible
and use these initiatives not only for enforcement efforts but also as
educational opportunities.

. Feed Back from Community Consultative Groups / Justice Committees /
Community Leadership:

The Village of Port Clements does not have a CCG or a Justice
Committee.

Sgt. MacDonald continues to have regular contact with Village CAO.
There have been no policing issues brought to Sgt. MacDonald’s attention
from Community Leadership.

. Other Significant Issues:

Masset RCMP is currently fully staffed. Our full complement is 1 Sgt, 1
Cp! and 7 Csts with 2 of those positions being assigned to the FNP.

. Document Feedback and indicate delivery method:

Report delivered via email to Mayor and Council by Sgt. Damon
MacDonald and addressed during general council meeting.



6. APP update to community:

Priority initiatives continue to be actioned by Masset members. Port
Clements Mayor and Council have identified road safety and police
visibility as priorities for the 23/24 fiscal year.

7. Community Familiarization:

A familiarization package is available at the detachment and is reviewed
by all new incoming members.



36 Cedar Avenue West
PO Box 198

Port Clements, BC
The Village of e

PORT CLEMENTS publc Works. 250 657 4295
FAX: 250-557-4568

”Gateway to the Wilderness” Email: office@portclements.ca

Web: www.portclements.ca

Minutes of the Regular Meeting of Council, Monday, January 22", 2024

Present: Not present:

Mayor Scott Cabianca Councilior Kazamir Falconbridge
Councillor Brigid Cumming - via conference

Councillor Wayne Nicol

Councillor Dennis Reindl

CAQ Marjorie Dobson
Deputy CAO Elizabeth Cumming
Public Works Assistant Miles Christen

Members of the public: Elizabeth “Betty” Stewart, Val Yarbrough

Meeting Called to Order at 6:01 PM

Mavyor Scott Cabianca: | call to order this meeting of the Council of the Village of Port Clements being
held on the traditional territory of the Haida People.

ADOPT AGENDA

2024-01-001—Moved by Councillor Cumming, seconded by Councillor Reindi

THAT Council adopts the January 22", 2024, Regular Council Meeting Agenda with the amendment of
the year and addition of NB-1—Public Works Commission.

CARRIED

PETITIONS, DELEGATIONS & OPENING OF SEALED TENDERS

MINUTES

M-1—December 18", 2023, Regular Council Meeting Minutes
2024-01-002—Moved by Councillor Cumming, seconded by Councillor Reind)|
THAT Council adopts the December 18", 2023, Regular Council Meeting Minutes.
CARRIED

M-2—December 20, 2023, Special Council Meeting Minutes

2024-01-003 —Moved by Councillor Cumming, seconded by Councillor Reindl

THAT Council adopts the December 20*, 2023, Special Council Meeting Minutes as presented.
CARRIED

BUSINESS ARISING FROM THE MINUTES & UNFINISHED BUSINESS

ORIGINAL CORRESPONDENCE

C-1—INFORMATION - Heritage Week — Heritage BC

C-2—INVITATION — Renewable Energy Open House — TYE/Swiilawiid

C-3—INVITATION- High Ground Hike — Northwest Emergency Management, Climate & Readiness
C-4—INVITATION — Housing Summit — Union of BC Municipalities

C-5S — INVITATION/REQUEST — Guiding Lights across British Columbia -- Girl Guides BC Council
C-6—INVITATION/REQUEST—Meeting/New President & Vice Chancellor -- University of Canada West

January 22", 2024, Regular Council Meeting Minutes Page 1 of 4
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2024-01-004—Moved by Councillor Cumming, seconded by Mayor Cabianca
THAT Council receives items C-1 to C-6.
CARRIED

C-7—REQUEST—Roosters in the Village/Cars — Bev Lare

C-8—REQUEST — Roosters in the Village — Neil Lore

2024-01-005—Moved by Councillor Cumming, seconded by Councillor Reind|
THAT Council receives C7 and C8.

CARRIED

2024-01-006—Moved by Councillor Cumming, seconded by Mayor Cabianca

THAT Council send a letter to the owner of the rooster suggesting that, while sympathetic, the noise is
proving problematic to the neighbours and complaints have been received and can she provide some
ways to quiet the rooster or potentially rehouse the rooster in Tlell.

CARRIED

C-@—REQUEST — Plant Based Treaty -- Juan Enrigue Hinojosa
2024-01-007—Moved by Councilior Cumming, seconded by Councillor Reindl
THAT Council receives C-9.

CARRIED

6. FINANCE

7. GOVERNMENT
G-1—Committee of the Whole Meeting Topics
2024-01-008 —Moved by Mayor Cabianca, seconded by Councillor Reindl
THAT Council rescinds the 2024 Committee of the Whole meeting schedule.
CARRIED

2024-01-009—Moved by Councillor Cumming, seconded by Councillor Reindl

THAT staff draft a press release outlining the discussion around Committee of the Whole Meetings as a
means of getting public input that the Mayor will review before getting issued.

CARRIED

Counciflor Cumming left the meeting at 6:36 PM

G-2—Community Grant Applications = Port Clements Historical Society

2024-01-010—Moved by Mayor Cabianca, seconded by Councillor Reindl|

THAT Council table the Community Grant Applications from the Port Clements Historical Society
pending arranging a meeting with the representatives from the Port Clements Historical Society and
Council/staff representatives.

CARRIED

Counciflor Cumming rejoined the meeting at 6:49 PM
G-3—Northern Residents’ Deduction — Joint Letter — Protocol Table
2024-01-011—Moved by Councillor Cumming, seconded by Mayor Cabianca

THAT Council approves Port Clements signing onto the letter.
CARRIED
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G-4—BC Ferries Service to Haida Gwaii, North & Central Coast Communities — Joint Letter—Protocol
Table

2024-01-012—Moved by Councillor Cumming, seconded by Councillor Reindl

THAT Council approves Council signing onto this letter.

CARRIED

(G-5-- Broadcasting Certificate

2024-01-013—Moved by Councillor Cumming, seconded by Mayor Cabianca

THAT the Village of Port Clements confirms and agrees to the transfer of the broadcast certificate for
station VF2674 from the Village of Port Clements to Northern Native Broadcasting (Terrace} Inc.

CARRIED

G-6—Request for Use of St. Mark’s as a Community Market

2024-01-014—Moved by Councillor Cumming, seconded by Councillor Reindl

THAT Council tentatively approves the request to use St. Marks as a Community Market for 2024,
pending the Vibrant Community Commission holding a meeting and getting the 2024 Workplan to
Council for approval.

CARRIED

8. NEW BUSINESS
NB-1—Public Woks Commission Discussion
2024-01-015—Moved by Mayor Cabianca, seconded by Councillor Reind|
THAT Council direct staff to develop a terms of reference for a Public Works Committee.
CARRIED

9, REPORTS & DISCUSSIONS
R-1—INFO—Regular Report on Current Operations — CAQ Marjorie Dobson
R-2—INFO - December 2023 Christmas Market — Vibrant Community Commission

Mayor Cabianca: Attended Christmas Market. Attended Regional District meeting on Friday {budget
related — looking for more money). Resource Benefits Alliance this week, they declined allowing sharing
update — still optimism as referenced in provincial speeches. How alfocated still to be determined.

Councillor Cumming: Nothing to report since the last Council Meeting.

Councillor Nicol: Had talked with Smillies and apparently their property line is more inland than
previously understood and not on water edge. Village infrastructure is vulnerable.

Councillor Reindl: Attended the Christmas Market and thought it went well. Northwest is having a
meeting. Attended the information session about the Rotating Biological Contractor.

2024-01-016—Moved by Councillor Cumming, seconded by Mayor Cahianca

THAT Council receives the verbal and written reports from Staff, the Vibrant Community Commission,
and Council as presented.

CARRIED

10. ACTION ITEMS
A-1—Action ltem List

11. QUESTIONS FROM THE PUBLIC & PRESS
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Question — Elizabeth Stewart: With the water situation, some seniors that do not have internet, cellphones etc,
and did not know anything about the water situation until they phoned her. One got an emergency call
to their home phone, the other got it to their cellphone but they keep it off all the time, so they never
got any information about it and to not leave their taps dripping. They are practically shut-ins so they
do not go out into the community to see the posters that were put out. | am wondering if thereis a
better way to get information out to peaple who are not on the internet, etc? In the past there was a
phone call out.

Answer: This is more a question for the emergency management commission to consider, but a
good point to raise. It would be a better form to update/registered onto the Haida Gwaii
Emergency Alerts, which can be done at the office.

Question — Elizabeth Stewart: What about buildings that freeze and are not occupied? Does the Village have the
ability to shut them off permanently if they do not abide or complete repairs? There must be
something that can be done when owners or tenants are away, or when someone’s repairs repeatedly
fail and they are repeatedly an issue?

Answer: The Village can turn off water in emergency situations with leaks until repairs are made,
however, permanent disconnection is a different matter, and the Village would need to look into it
more.

12. IN-CAMERA
13. RISE AND REPORT

14. ADJOURNMENT
2024-01-012—Moved by Councillor Cumming
THAT Council adjourn this meeting at 8:26 PM.
CARRIED

Mayor Scott Cabianca CAQ Marjorie Dobson

January 22", 2024, Regular Council Meeting Minutes Page 4 of 4

N



36 Cedar Avenue West
PO Box 198

Port Clements, BC
The Village of s

PORT CLEMENTS Public Works: 250.557-4295
FAX: 250-557-4568

”Gateway to the Wilderness” Email: office@portclements.ca

Web: www.portclements.ca

Minutes of the Special Meeting of Council, Tuesday, February 13%, 2024

Present: Not Present:
Mavyor Scott Cabianca Councillor Kazamir Falconbridge
Councillor Brigid Cumming - via teleconferencing Councillor Wayne Nicol

Councillor Dennis Reindl - via teleconference/conferencing

CAQO Marjorie Dobson
Deputy CAQ Elizabeth Cumming

Members of the public: none

Meeting Called to Order at 6:04 PM
Mayor Scott Cabianca: | call to order Special Council Meeting of the Council of the Village of Port
Clements being held on the traditional territory of the Haida People.

1. ADOPT AGENDA
2024-02-013—Moved by Councillor Cumming, seconded by Councillor Reind|
THAT Council adopts the February 13", 2024, Special Council Meeting Agenda.
CARRIED

2. IN-CAMERA
90(1) A part of a council meeting may be closed to the public if the subject matter being considered
relates to or is one or more of the following:
(a) personal information about an identifiabie individual who holds or is being considered
for a position as an officer, employee, or agent of the municipality or another position
appointed by the municipality;
{c) labour relations or other employee relations;

2024-02-014—Moved by Councillor Cumming, seconded by Councillor Reind!
THAT Council moves in-camera as per section 90{1)(a} and (c) of the Community Charter at 6:05 PM.
CARRIED

3. RISE AND REPORT
In Camera February 13'", 2024:
o The Village has received and accepted the resignation of Sean O’Donoghue as Public
Works Superintendent.

4, ADJOURNMENT
2024-02-015—Moved by Councillor Cumming,
THAT Council adjourns this meeting at 6:22 PM.
CARRIED

Mayor Scott Cabianca CAO Marjorie Dobson

February 13" 2024, Special Council Meeting Minutes Page 1 of 1
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NORTH COAST

REGIONAL DISTRICT

Board Highlights

January 2024

Delegations:

Claire Wooton of CCEM Strategies discussed the Tlell Flood Evacuation Route Planning Project.
The Chair of the Board thanked Ms. Wooton for her delegation.

Board Business:

1.

2.

The Board adopted updated Travel & Other Expenses policies for Directors and Staff.

The Board resolved to support a Complete Communities Funding application and provide
overall grant management for the project.

The Board resolved to send approved resolutions to the Association of Vancouver Island
and Coastal Communities (AVICC) in advance of the 2024 AVICC AGM & Convention.

The Board resolved to write a letter to the Minister of Citizens' Services, copying the
Minister of Innovation, Science, and Industry and CityWest to outline concerns from
Haida Gwaii residents regarding disruption of their internet services as a result of damage
to CityWest's subsea fibre-optic line due to the crab fishery.

The Board resolved to prepare a presentation to the Ministry of Transportation and
Infrastructure to advocate for seawalls to be built in sections of Electoral Areas D and E to
help mitigate impacts from coastal flood and erosion.

The Board resolved to send a letter to the Minister of Fisheries, Oceans and the Canadian
Coast Guard, copying Marine Communications and Traffic Services, and the Minister of
Transportation and Infrastructure regarding service interruptions at the land weather
station on Holland Rock.

The Board resolved to direct staff to sign and enter into an agreement with BaleForce
Recycling Equipment, the successful proponent of RFP2023-04. The contract value is up
to $800,000.

On January 19, 2024, the Board held its Round 1 Budget meeting to consider the NCRD's
2024-2028 Five-Year Financial Plan. The Round 2 Budget meeting is scheduled for
February 10, 2024 at 10:00 A.M. To learn more about the NCRD’s financial planning visit
the 2024-2028 NCRD Financial Plan Consultation webpage.

For complete details of NCRD Board meetings, the Agenda and Minutes are posted
online at www.ncrdbe.com.

North Coast Regional District January 2024

Board Highlights

A\



We wanted you to know

The Hospital Day 2024
Committee

is up and running

‘-

o

Haida Gwaii ~ AAT
Hospital Day 2024 \\ ‘ i

June 22, 2024
Theme: Living by the Sea

Here is this year's date and theme,
SO you can tell your community and
visitors, and of course, start planning
your Parade float!

Hospital Day, June 22
in Daajing Giids, “Living by the Sea!”

/‘}/

C/



Forest Enhancement
Society of BC

January 26, 2024

Dear Mayor and Port Clements (Village) Council,

In January 2023 at the Truck Logger’s Association convention, Premier David Eby announced that the
Forest Enhancement Society of BC (FESBC) would be entrusted to administer $50 million of funding for
forest enhancement projects. These projects would have two specific purposes: to utilize more waste
wood from the forest and to reduce wildfire risks for communities.

Our team at FESBC got to work right away and by late spring, that same year, rolled out a funding intake
for First Nations, community forests, and communities throughout the province to apply to for funding.
Just one year after the Premier’s announcement, 66 projects have been approved valued at $47.9 million
and the work on the ground is active now. The enclosed repert shares an overview of these newly funded
projects in regions all throughout the province.

We are very proud of the various project partners who have stepped forward with creative and thoughtful
projects which not only utilize more waste wood or reduce wildfire risk, but have additional benefits such
as improving wildlife habitat, developing recreational opportunities, creating or maintaining forestry-
related jobs often in rural communities, and improving the health and resilience of our forests.

Additionally, 39 of these 66 projects are either led by, or involve, First Nations.

The enclosed Accomplishments Update showcases three of these newly funded forest enhancement
projects. Industry leaders Gordon Murray, Executive Director of the Wood Pellet Association of Canada,
and Joe Nemeth, General Manager of BC Pulp & Paper Coalition, share how critical this funding has been
to help address some of their members’ needs to keep people working, harness innovation to help B.C.'s
bioeconomy, and take action on climate change.

FESBC projects show there doesn’t need to be a trade-off between the environment or the economy — it
can be a win for both.

iz

Steven F. Kozuki, RPF
Executive Director, FESBC

P.S. Keep up to date on FESBC funding and funded projects. Visit www.fesbc.ca and sign up for our

monthly newsletter.
(331) MC

101 - 925 McMaster Way, Kamloops BC, V2C6K2  Tel: 778-765-0980  Toll Free: 1-877-225-2010 FESBC.CA




January 2024

Enhancing B.C.'s Forests
By Using the Entire Tree

How First Nations and local communities are innovating to lead the way n the green economy

“Over the last four years,
close to one million

cubic metres of fibre has
been recovered in our region,
and much of the recovery
work was supported

with funding from FESBC's
fibre utilization program.”

PERCY GUICHON

Executive Director
Central Chilcotin Rehabilitation Ltd.

Left to Right Daniel Persson, Forestry Superintendent with Central Chilcotin Rehabilitation, Joe Webster, Manager with Téideldel Biomass
Philippe Theriault General Manager with Tfideldel Enterprises, and Steve Kozuki with the Forest Enhancement Society of BC

2023-2025 Fibre Utilization &
Wildfire Risk Reduction Programs*
TRUCK

67,76 LOADS

An estimated 67,765 truck loads
of wood fibre is being utilized instead
of piled and burned in slash piles.

229,382 icvono

Avoided greenhouse gas emissions

from these projects is equivalent to

taking over 200,000 cars off the road.
AVOIDED

1,060,168 =<'

As a result of these projects, over

one million tonnes of carbon dioxide
equivalent, or CO2e, will be aveoided,
hetping take action on climate change.

*as of December 2023

Forest Enhancement
Society of BC

It's not the Environment or the Economy-—it's Both

in 2 world where issues are increasingly being framed as being
divisive and polarized, it is refreshing to see new and innovative
examples of win/win solutions. Instead of rehashing the decades-
old debate of "jobs versus the environment,” the growing forestry
bioceconomy in British Columbia uses waste wood and biomass
from the forest that otherwise would be slash burned or left behind
to instead create green energy and sustainable forest products

Slash burning of waste wood, wood left over fram timber harvesting
or cther treatments, creates significant greenhouse gas emissions,
which can be avoided if waste wood 15 used. Using that waste wood
also creates many family-supporting jobs throughout the supply chain

Thus, the creation of sustainable jobs and taking action on climate
change is the very essence of what a bioeconomy should look like

Win/win solutions for the environment and the economy
is something the Clean BC Plan strives for

Learn more about innovative people

and projects throughout B.C. g




1 A work crew helping with the Dsoyoos indian Band's project.
Phota Credit fob Svendsen

Fibre Utilization Throughout B.C. T e e o oy

3 Shywix Resources Joint Venture and Valley Camiers project
is to reduce waste and enhance the utilization of fibre
Photo Credit Stuwix Resoufces Joim Venture.

PROJECT: OLIVER

This project is focused on bringing a culture change to how low value fibre is viewed in
the Southern interior. The goal is to find ways to enable the full utilization and delivery of
pulp fibre in line with the traditional values and harvesting practices of the Osoyoos Indian Band.

3'28 TRUCK 14,381 Cars off the Road

LOADS The avoided emissions as a result of the
of fibre will be diverted fram being burned project is like taking 14,381 cars off the road

“The Osoyoos Indian Band (QIB) values the sustainable uses of natural resources throughout their traditional territory
Fibre utilization through improved forest practices results in less burning of debris piles, cleaner air and waterways,
and the financial benefit from processing what would normally be left behind due to uneconomic viability. Managing
the larger landscape for wildfire risk reduction, climate change adaptations, and mitigating insect infestations are
critical to the OIB, and FESBC funding has provided the means to meet numerous management objectives on

our traditional lands® —DAN MACMASTER, Forest Manager | Nk'Mip Forestry of the Osoyoos Indian Band

PROJECT: 70 MILE

This project contributes to the restoration of a fire damaged forest while supporting
the development of capacity to efficiently utilize fibre for local facilities and support
First Nation participation in the forest bioeconomy.

1'36 TRUCK 6,704 Cars off the Road

LOADS The avoided emissions as a result of the
of fibre will be diverted from being burned project is tike taking 6,704 cars off the road.

‘By avoiding ‘business as usual pile and burn practices. we will transform the removed fibre inte pulp chip and
biemass resources, aligning with FESBC's mission to enhance environmentat values and supporting rural econornies
This project stands as a beacon of First Nations' approach to modern forestry, showcasing the harmonious integration
of ecological restoration, fire hazard mitigation. and forward-thinking solutions for a resilient and sustainable future *
—PHILIPPE THERIAULF, RPF General Manager, Téideldel Enterprises | Senior Advisor, Central Chilcotin Rehabilitation Ltd

PROJECT: MERRITT

This project represents a broad partnership between local First Nations, industry,
and government to maximize the utilization of forest fibre to support local facilities
and avoid the emissions associated with the burning of debris.

7 TRUCK 277 Cars off the Road
LOADS The avoided emissions as a result of the
of fibre will be diverted from being burned project is like taking 277 cars off the road

*This funding from FESBC allows us to further transport waste fibre from farther distances to ensure

the maximum utilization of this important resource in our local community. Partnering with Stuwix,

we are able to provide additional local jobs and fulfill the value of maximizing their resource by finding }
new markets for what used to be waste wood. Further, this will help us transform logging residuals J
into value-added products utilized by the agricultural, pulp, and clean energy industries in B.C"

—BEN KLASSEN, CEQ | Valley Carriers Ltd. 4



“The Forest Enhancement Society of BC
(FESBC) supports First Nations, community
forests, rural communities, and many others
who take on projects to help strengthen
forest health and ecosystems, while creating
good jobs in communities across the
province. As we look ahead to a new year,
it's vital we build on the lessons learned

HON. BRUCE RALSTON
Mimister of Forests

@ @BruceRalston

Connecting The Dots:

In early 2023, British Columbia
Premier David Eby announced that
the Forest Enhancement Society of
BC (FESBC) would be entrusted to
administer $50 million of funding.
The objectives were to use more
waste wood from the forest and to
reduce wildfire risks for communities.
By the end of 2023, FESBC approved
66 projects valued at $479 million.

Since 2017, FESBC has been inviting
local people to propose forestry
projects that align with local
priorities. The creativity and
thoughtful innovation of
local people throughout
British Columbia i1s
reflected in the
projects funded

Overview of Newly

Insights from the Minister

FOREST REGIONS

in 2023, specifically following the worst
wildfire season in our province’s history
With the help of the 66 projects funded
in 2023, B.C is taking necessary steps
in battling climate change and becoming
more resilient in the face of worsening
wildfire seasons. Thank you to the entire
team at FESBC for a job well done”

66 Projects with Multiple Outcomes

by FESBC, which always achieve
multiple objectives. Projects that use
waste wood reduce greenhouse gases
while at the same time create jobs
and reduce wildfire fuels. Projects
that reduce wildfire risks for
communities are done in a manner
which also improves wildlife habitat,
creates recreational opportunities,
and improves the health and
resilience of forests. Overall, about
30% of FESBC projects are led by
Indigenous people, which is said

to contribute to reconciliation.

Each dollar of FESBC funding works
to accomplish several goatls, all of
which are important to British
Columbians now, and for

future generations.

: Thompson- Kootenay- T s RSN
Funded Projects _ p - omineca TR 1otals
g .] . Okanagan Boundary ﬂ - :&ri

Total Number of Projects

66

Total FESBC Funds Allocated
3|23

Total Fibre Utilized in cubic metres 626,76} 283,286 567,545 837367 369,585 3,075,757
Total Fibre Utilized in truck loads 8,668 14,407 6449 12,324 17,704 8,213 67,765
Total Avoided Emissions (CO2e) 144,132 193,350 123,229 197455 257.249 144,753 1,060,168
e tha rosd (60 R fnfc::issions) g 43,063 27445 40594 54341 31838 229382
Total Number of Hectares Treated - | 84 78 487 - — 649
Total Number of Hectares Planned - | - 24 410 - - 434
Projects Led by First Nations 9 8 - 9 1 S 32
Projects that Involve Firs.t Nations - 1 1 3 2 . 7

| $5,22033400 $9.364130.00 | $370480800 $16205555.00 $8024861.00 $535466100 $47874,34900

&
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GORD MURRAY
Executive Director
Wood Pellet Association of Canada

"Today B.C. is experiencing longer wildfire seasons

and more extreme fire behaviour, placing growing

risks on communities, critical infrastructure, economies,
people’s health and safety, and long-term forest health.
Until recently, the role of biomass in fire mitigation has
largely been overlooked. The reality is that the wood
pellet sector has a critical role to play by converting
excess forest floor debris from harvested areas into
wood pellets. Today, what was once considered waste,
is now opening new doors into the bioeconomy

and providing renewable energy around the world

and making our communities safer.”

JOE NEMETH

General Manager
BC Pulp & Paper Coalition

“FESBC funding is allowing the forest sector to
fundamentally improve the utilization of our forest
resource. This includes initiatives such as recovering
logging waste that would otherwise be piled and burned,
salvaging fire damaged timber, and supporting the
development of First Nations led bio-hubs. It's about
doing more with less. And the benefits are threefold:
Environmental—significant reduction in carbon
emissions by reducing slash burning; Secial—
meaningfully engaging/employing First Nations
and independent contractors from small communities
whose livelihoods depend upon the forest sector
and; Econoemic—without this initiative, more pulp
mills would have to shut, putting thousands
of people out of work.”

Funded projects are utilizing over 3 million cubic
metres of fibre normally burned. This results in
the equivalent of over 225000 cars off the road.

“Healthy forests are
essential to thriving and
diverse ecosystems that
support healthy people,
secure communities along with
a sustainable B.C. economy. They also
have a key role in address climate change
impacts, given their ability to absorb and
store large amounts of carbon from the
atmosphere. We are proud to work with
FESBC, First Nations, and local communities
to strengthen forest stewardship so forests, |
watersheds and our communities are |
more resilient to the changing climate.”

HON. GEORGE HEYMAN

Minister of Environment and Climate Change Strategy |
@ @GrorgeHeyman

Learn More

If you'd like to learnn more about the
Forest Enhancement Society of BC

and how peeple in British Cotumbia’s
farests are helping create climate change
solutions, reduce wildfire sk, and keep
workers employed thiough our funded
projects, connect with usl

FESBC

Steve Kozuki

FESBC Executive Director
skozuki@fesbe ca

or 18772252010

Subscribe to our FESBC Newsletter

www fesbc.ca

Follow us on in X

FESBC would hike to gratefully acknowleoes the
firaneial suppoit of the Province of British Columbia
through the bhimstry of Forests

PRINTED 1M CANADA



Elizabeth Cummin2

From: Stefanyk, Lucy C ENVEX <Lucy.Stefanyk@gov.bc.ca>

Sent: January 25, 2024 11:35 AM

To: Stefanyk, Lucy C ENV:EX

Cc: info@ncrdbc.com

Subject: Notice of boundary adjustment request in Naikoon Park for Tlell community cemetery
expansion

Attachments: Tlell Cemetery Committee notice for boundary adjustment request.pdf

Good day,

I am sharing a notice from the North Coast Regional District and the Tlell Cemetery Committee that has been sent to the
residents of Tlell regarding a request for a boundary adjustment in Naikoon Park to allow for a 2 acre expansion of the
Tlell cemetery. The cemetery is nearing capacity and additional land is imminently needed.

This community consultation is a requirement for legislative consideration of the proposed expansion.

Please feel free to reach out to myself directly if you have any questions about the 8C Parks Boundary Adjustment
process. There is also a comment pracess outlined in the attached notice.

Sincerely,

Lucy Stefanyk

Haida Gwaii Area Supervisor

BC Parks | Ministry of Environment & Climate Change Strategy
Tlaall/Tlell 250-557-4390

Cell 250-637-1604 Lucy.Stefanyk@gov.bc.ca

HB :
Ay BC Parks
With gratitude | live and work on the traditional territory of the Haida Nation

CAUTION: This email originated from outside of the Village of Port Clements Network. Do not click links
or open attachments unless you recognize the sender and know the content is safe.



Tlell Cemetery Committee & the North Coast
Regional District

Residents of Tlell:

RE: Tlell Cemetery Committee Application to BC Parks for a Boundary Adjustment in Naikoon
Park

The purpose of this letter is to advise community members that the Tlell Cemetery Committee,
through the North Coast Regional District, is applying for a boundary adjustment to Naikoon
Park for the purpose of expanding the Tlell cemetery.

The Tlell Cemetery Committee, with support from the North Coast Regional District, is seeking
approval for the removal of 2 acres from Naikoon Park next to the existing cemetery (see blue
proposed area below).

If the boundary adjustment request is approved, 2 acres would be removed from Naikoon Park
and would become land available to be leased from the Province for cemetery purposes.

The North Coast Regional District has agreed to hold the potential lease and to partner with the
Tlell Cemetery Committee who would continue to manage all cemetery operations. Short term
plans would be to develop one acre for immediate use and retain the second acre in a natural
state until future use demands site preparation.

Assessments of ecological and archaeological values were conducted on the proposed area to
ensure no cultural features or species at risk would be impacted by the proposed boundary
adjustment.

The Council of the Haida Nation, with whom BC Parks co-manages all Haida-Provincial
protected areas on Haida Gwaii, is in support of the proposed boundary adjustment to allow for
cemetery expansion.

Comments from community members are welcomed up to February 29'", 2024 and can be
forwarded to North Coast Regional District.

By email: info@ncrdbc.com; or

In writing: 114, 342 3rd Avenue West, Prince Rupert BC, V8J 1L5

Page 1 of 3




Comments from community engagement will be sent to the Haida Gwaii Solutions Table.
Thereafter, a Decision Note will be prepared for the Minister of Environment and Climate
Change Strategy for consideration of the boundary adjustment request. It is expected that a
response from the Minister will be received in spring 2024.

Tlell Cemetery Committee membership: Alice Richardson, Don Richardson, Penny Richardson,
Mike Richardson, Bari Williams, Karen Ronnenkamp

Existing cemetery road and parcel, DL 1354, Parcel B
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Proposed 2 acre expansion to current cemetery shown in blue

DL 1350
DL 1351
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\
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Elizabeth Cumminﬂ

From: Gail Smith <GSmith@rdn.bc.ca>

Sent: January 19, 2024 4:43 PM

To: Gail Smith

Subject: Legislative Reform Initiative Update

Attachments: Chair Craig letter - Legislative Reform Initiative Update, 19 Jan 2024.pdf; What We

Heard - Sept 21 2023 Legislative Reform Session.pdf;, MUNI Proposed response to RDN
for UBCM presentation_final.pdf; PPT 16-9 - UBCM Legislative Reform Initiative
Workshop Sept 21 2023.pdf

To the attention of Mayor and Council / Chair and Board:

Please see the attached correspondence from Regional District of Nanaimo Chair Vanessa Craig regarding the Legislative
Reform Initiative.

Kind regards,

Gail Smith

Policy Advisor, Strategy & Intergovernmental Services

Regional District of Nanaimo

6300 Hammond Bay Road, Nanaimo, BC V9T 6N2

T:250-390-4111, x 6230| C: 250-713-2639| Email: gsmith@rdn.be.ca
RDN | Get Involved RDN | Facebook | Twitter | Instagram

We acknowledge with respect that for thousands of years the Coast Salish First Nations have been deeply connected to
the territories where we now have the honour to work.

This email is confidential and may be privileged; it 15 for the use of the named recipient{s) anly. if you are not an intended recipient of this email, please notify the
sender immediately and do not copy or disclose its contents to any person or bady. Any use of this emall by an unintended recipient is prohibited. The accuracy or
completeness of the information attached to, or disclozed in thiz email is not guaranteed by the sender,

CAUTION: This email originated from outside of the Village of Port Clements Network. Do not click links
or open attachments unless you recognize the sender and know the content is safe.

N



PR REGIONAL

g DISTRICT
OF NANAIMO

January 19, 2024

Re: Legislative Reform Initiative Update
Dear Local Government Colleagues:

On September 21, 2023, the Regional District of Nanaimo {RDN), Alberni-Clayoquot Regional District,
Fraser Valley Regional District {City of Chilliwack}, and Don Lidstone, K.C., hosted an interactive,
discussion-based panel session {Legislative Reform Initiative) focused on reform of the Local
Government Act (LGA) at the UBCM Annual Convention in Vancouver. While the lack of powers for
regional districts in the Act was a major spark for this initiative, the session was intended for both
municipal and regional district officials because many aspects of municipal operations are contained in
the LGA and municipal issues with the Act have been the subject of numerous UBCM resolutions over
the years. Similar workshops have been held previously at the Association of Vancouver Island and
Coastal Communities’ Annual Conventions in 2022 and 2023. Approximately 80-85 people attended the
September 2023 UBCM session, indicating a broad interest in this evolving topic.

Concerns about the dated Local Government Act have been widespread for some time among local
governments. Although the Ministry of Municipal Affairs has made significant incremental changes in
the legislation over time, without a comprehensive modernization of the LGA regional districts are left
without sufficient tools or authority to meet expanding responsibilities or to legislate in key areas in
comparison with municipalities. Moreover, the evolving social, political, and economic environments
that both municipalities and regional districts operate within, such as climate change, environmental
stewardship, and a recognition of the importance of First Nations’ participation in regional governance,
should be reflected in updated and modernized legislation. A key component of our discussions is that
any additional powers or tools granted to local government are opt-in so that local governments can
choose to implement tools based on what is best for their area.

The goals of the September 2023 UBCM interactive panel session were:

e {0 provide context and background about the Legislative Reform Initiative
e to discuss whether to proceed with the Legislative Reform Initiative
e to discuss options for the best path forward to steer the process

Prior to the session, the Ministry of Municipal Affairs provided some background information and several
questions to consider during the group’s discussion. This material was useful and very much appreciated.

The RDN committed to sending UBCM members a “What We Heard” document summarizing discussion
at the session and next steps. We are attaching that document to this letter for your information, as
well as the material provided by the Ministry of Municipal Affairs that was considered as part of the
September 2023 panel discussion at UBCM. In addition, we are attaching the slide deck presented at the
UBCM session.

6300 Hammond Bay Road, Nanaimo, BC V9T 6N2 www.rdn.bc.ca



Re: Legislative Reform Initiative Update
Page 2

We encourage other local governments to participate in this important initiative. As indicated in the
“What We Heard” document, the RDN is currently following up with UBCM on the possibility of
requesting that the UBCM Executive form a working group on this topic. Having letters of support from
local governments across the province would be helpful in demonstrating interest. Should you wish to
send a letter of support, have any questions, or wish to share examples of legislative challenges
stemming from the Locol Government Act, please contact RDN Chief Administrative Officer Douglas

Holmes at dholmes@rdn_ be.ca.

Sincerely,

Vanessa Craig
Chair, Regional District of Nanaimo

Encl.



LEGISLATIVE REFORM INITIATIVE: NEXT STEPS
UBCM ANNUAL CONVENTION, September 21, 2023
Summary of Session and What We Heard

SUMMARY OF SESSION

On September 21, 2023, the Regional District of Nanaimo, Fraser Valley Regional District (City of
Chilliwack), Alberni-Clayoguot Regional District, and Don Lidstone, K.C., hosted an interactive, discussion-
based session on legislative reform, The session was intended for both municipal officials as well as
regional district officials because many aspects of municipal operations are contained in the Local
Government Act.

The goals of the session were:

e to provide context and background about the Legislative Reform Initiative
e to discuss whether to proceed with the Legislative Reform Initiative
e to discuss options for the best path forward to steer the process

The Ministry of Municipal Affairs provided background and several questions to consider during the
group’s discussion (Attachment 1).

Approximately 80-85 people attended the session, indicating a broad interest in this evolving topic.

Concerns with the dated Local Government Act include restrictions on taxation and revenue sources,
complexities in establishing services, and the lack of provisions in comparison with Section 8 of the
Commnunity Charter which gives municipalities powers to regulate, prohibit, and impose requirements by
bylaw without provincial approval or establishing bylaws. Regional districts are limited in their legislative
authority in comparison with municipalities in several key areas such as business licensing authority
{which the province is now addressing as part of its efforts around short-term rental housing), subdivision
approval, regulation of fireworks discharge, parking enforcement, tree management, and taxation and
funding models. Further, social, political, and economic environments that local governments operate
within continue to evolve in areas such as climate change, environmental stewardship, and a recognition
of the importance of First Nations’ participation in regional governance. These realities should be reflected
in a modernized legislative framework.

During the session, Slido polls were used to conduct two “straw polls” of the participants, on these
questions: 1} whether or not to proceed with the Legislative Reform Initiative, and 2) whether a UBCM
working group or a joint local government project is the best path forward to steer the process.

The majority of participants indicated support for the Legislative Reform Initiative, and indicated their
preference would be for a UBCM working group to steer the initiative. These polls were conducted to gain
a sense of the sentiments of the session participants only, and are not assumed to represent the views of
the UBCM membership as a whole.



WHAT WE HEARD
WHY A COMPREHENSIVE MODERNIZATION EFFORT IS NEEDED

¢ The Ministry of Municipal Affairs has made important incremental changes in the legislation
over time, but a more comprehensive modernization project is needed.

e Extensive downloading of responsibilities from the Province to local governments has
exacerbated the problems local governments face; outdated legislation prevents local
governments from addressing these issues effectively.

o  Over 90% of the province is rural and is not under the Community Charter; these areas should
not be governed by legislation that was drafted in 1966.

e Regional districts and municipalities have restricted powers where they have delegated
authority only, are not constitutionally protected, and have few tools or resources to address
local problems.

e Particular challenges with the Local Government Act (LGA) raised by participants at this
session:

o responding effectively to emergencies and natural disasters

o taking measures to mitigate the effects of climate change

o dealing with old infrastructure and the ability to fund these projects solely through
property taxes

o poputation growth and migration from cities during the pandemic is rapidly changing
the character of rural areas; incoming residents have higher expectations for services

o incorporation should not be the only other governance option for rural areas; there
should be an intermediate step available

o Electoral Areas lack power and resources

o business licensing authority! and subdivision approval are difficult for regional

districts

small municipalities and regional districts are unable to fund necessary projects

costing millions, such as recycling, dikes, etc., to continue to provide the quality of life

that residents cherish in these communities.

@]

CONSIDERATIONS FOR PURSUING LEGISLATIVE REFORM RAISED AT THIS SESSION

e The background and questions provided by the Ministry of Municipal Affairs were very helpful in
this discussion.

¢ Need toidentify and list specific, concrete, local community issues and distill them from a 10,000-
foot level to provide the Ministry of Municipal Affairs with evidence for the need to modernize
the Local Government Act.

s Legislative reform should be viewed as supporting the Province, not in conflict with the Province.

e  The Ministry of Municipal Affairs should be involved from day one.

e The Ministry should provide funding for this initiative’s research and policy work, as they have
done for the Northwest Benefits Alliance.

! The Province is addressing this as part of its efforts around short term rental housing. Amendments to the Local
Government Act allow Regional Districts to regulate and licence short-term rentals and other businesses in similar
ways to municipalities see link




e  What is working well in the legislation should be left as is.

o If legislative reform is successful in providing new powers and tools for local governments, that
does not mean all local governments must use them.

e Islands Trust has an even smaller toolbox than municipalities and regional districts.

e Metro Vancouver has excellent models and best practices, especially in the area of climate
change; we can borrow good ideas.

e Localgovernments need a legislative framework that recognizes the importance of, and facilitates
working together with, First Nations in a respectful, effective, and inclusive manner.

+ When First Nations participate at the Board level, it changes the conversation and the votes. Local
governments often are not well informed regarding Indigenous rights and title.

e The inclusive governance goals in UNDRIP legislation and provincial action plans can be reinforced
and worked on concurrently with the Legislative Reform Initiative.

e Need to consider 7 generations into future when modernizing the LGA.

e Planning and land use issues should not be included in this initiative.

e Several participants stressed the need to draft a new charter rather than revise portions of the
LGA in a continuation of the “band aid” approach.

e Area associations of UBCM should be included in the conversation.

e A retired CAQ or Chair could be a primary resource person for this project, conducting research
and policy work and keeping the project on track.

DECIDING WHETHER TO PROCEED WITH THE LEGISLATIVE REFORM INITIATIVE

¥ Slido poll #1: Is there an interest in proceeding with the Legislative Reform Initiative? (96% yes,
4% no)

OPTIONS FOR STEERING AND MANAGING THE LEGISLATIVE REFORM INITIATIVE

Option 1: UBCM Executive could form a working group on legislative reform, comprised of representatives
from municipalities, regional districts, First Nations, UBCM, and ministerial staff

Option 2: This could be structured as a joint local government project, with local governments contributing
funding to form a working group on legislative reform, comprised of representatives from municipalities,
regional districts, First Nations, UBCM, and ministerial staff

Considerations for Option 1:
Pros:

* UBCM has an efficient network, broad reach, consistency, research capacity, and impact with the
province.

= UBCM can be representative.

= UBCM has already been doing some work on legislative reform, and has experience.

= UBCM can allocate resources if legislative reform is identified as a priority.

= Reporting back will happen at UBCM.

JN



Cons:

Last UBCM working group report in 2010 did not meet expectations.
Some uncertainty on the part of some participants as to how a UBCM working group functions.
A UBCM working group may be more distant from local governments than is ideal.

Considerations for Option 2:

Pros:
e May insulate the project from getting sidetracked, if the Province does not assist with resources
for UBCM.
e With a group of passionate people committed to working together on the project, the Legislative
Reform Initiative may not need UBCM.
Cons:
e Challenges with resources and capacity: initiative will require significant buy-in and continued
long-term commitment from local governments in terms of funding and staff time.
» Difficult to achieve forward momentum “off the side of the desk”.
e The complex coordination required for the project will be a challenge.
¥ Slido poll #2:
* Option 1: UBCM Executive forming a working group (85% in favour)
* Option 2: Joint local government project (15% in favour)
NEXT STEPS

A “What We Heard” document summarizing the session will be distributed to UBCM members.
It is noted that although there was significant enthusiasm for the initiative, including from areas
outside the AVICC region, some representatives indicated they would like additional information
on the initiative.

UPDATE: December 2023

Foliowing the UBCM Annual Convention, Douglas Holmes, CAQ of the Regional District of Nanaimo
had the opportunity to discuss the Legislative Reform Initiative and the September 21, 2023,
interactive panel session with Gary Maclsaac, Executive Director, UBCM. Mr. Maclsaac is in the
process of seeking direction on this matter from the President’s Committee.

Attachment 1: Ministry of Municipal Affairs background and discussion questions



Background and Discussion Questions

The Ministry of Municipal Affairs {MUNI) is committed to listening to local governments about their
evolving needs and how the existing legislated framework accommodates new responsibilities and
challenges. Much of the legislative agenda sponsored by MUNI in recent years has responded to critical
local government needs uncovered as a result of the pandemic and in response to UBCM resolutions.
The development of legislative change is a lengthy, complex, and resource intensive process. Therefore,
it must be rooted in and supported by a clear gap in existing tools and authorities to fix an identified
problem that the current legislation or other tools don’t resolve. The mere desire for regional district
(RD) legislation alone needs to be tested against a real need, with a clear path on policy development for
the province to consider.

Government Priorities

The province has been clear in its priorities and focus on pressing issues of affordability and housing
supply - allocating significant resources from bath the Ministry of Housing and MUNI to initiatives in this
space. That scarce allocation is determined by elected decision makers. The priority on affordability and
housing supply also presents an opportunity and recognizes that issues of housing availability and
affordability are not just urban issues — and that there is a role for regiona! approaches to support this
waork that may require new thinking of how RDs are better able to participate in solutions that will have
direct implications for RD regulatory authorities.

In addition, MUNI along with other agencies and ministries, are working on other initiatives that have a
direct impact on RD authorities, these include:

e The local government financial review working group, made up of staff from the province and
UBCM, where work has been underway to review the local government finance systemin B.C.,
analyzing the recommendations in the 2021 UBCM report, and discussing matters of mutual
interest;

¢ Inclusive regional governance to explore First Nations’ interests on RD boards (explore issues
such as geographic implications/boundaries of the current RD system and alignment with First
Nation territories, election mechanics, and service provision);

e Consideration of business licensing and enforcement authorities for RDs, as previously
requested by RDs.

Discussion questions — Are there specific RD challenges and legislative concerns that align with the
current provincial priorities? What are the clearly defined problem statements/lack of authority for
RDs not already accommodated for?

Other Approaches and Tools

In the past, RD officials have expressed a range of concerns such as lack of regulatory authority — in
some cases the authorities in question may exist or it may be facilitated through regulation (recent
examples include fireworks and source separation regulations). Other identified concerns relate to some
of the fundamental foundations of RD structures and principles — such as the principle that cost-
recovery for services being matched with the beneficiaries of the service, or the unique ability of RDs to
balance rural and urban interests. Any changes contemplated need to be evidence-based and targeted



and not be change for “a nice to have” versus a particular business or governance need for which a
policy rationale exists and no other tools exist.

Discussion questions — given the inherent flexibility in the Rb'sv'stem, are there other tools or
approaches that may address challenges that could support RDs in the absence of legislative
changes?

Process for further engagement

Given the key and pressing priorities that the province is currently engaged on {e.g., housing and
homelessness, climate change and emergency planning, health, and the apioid crisis) there are practical
considerations about how the local government system (including municipalities and RDs) will partner
and collaborate with the province to address these issues. MUNI remains committed to understanding
the broad views and perspectives of local government officials (both regional and municipal) across BC
on the issues facing their regions and communities including the need for legislative change. We will
take under consideration the results of this session.

Discussion questions — Have inclusive, broad meaningful conversations about RD outcomes and
authorities occurred across all RDs? And have those been shared with MUNI? How will RDs organize
themselves to ensure that all voices will be heard?
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Legislative Reform Initiative:
Next Steps

To log into Slido for this session:

Join at slido.com
Enter code: #UBCM1

In Slido, please tell us where you are from and
whether you are an EA Director or from a
municipality.
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Welcome and Introductions

fanessa Craig, Chair, Regional District of Nanaimo

ohn Jack, Chair, Alberni-Clayoquot Regional District; Chief,
luu-ay-aht First Nation

ason Lum, Chair, Fraser Valley Regional District; Council
Nember, City of Chilliwack

Yon Lidstone, K.C., Managing Partner, Lidstone & Company

www.rdn.bc.



Objective of Today’s Session

* Provide context and background about the
Legislative Reform Initiative

* Decide whether to proceed with the Legislative
Reform Initiative

* Decide the best path forward to steer the process

www.rdn.bc.




Legislative Reform Initiative: Context and Background

Community Charter replaced Municipal Act 2003
> Excellent piece of municipal legislation in Canada

Local Government Act (LGA) created in 1966
»Not overhauled in early 2000s as planned

Comprehensive modernization of LGA has not been done
» Accountabilities of RDs continuing to increase

»RDs lack tools and authority to meet expanded responsibilities

» Many aspects of municipal operations that need updating are in
the LGA (planning)

www.rdn.bc.
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Challenges with the Local Government Act

imits on legislative authority no longer supported by policy
itionales

emographics/population growth/increased development/spars
opulated areas

usiness licensing, subdivisions, fireworks, parking, tree
1anagement

, such a distinction between authority of regional districts and
wunicipalities still supportable?

evenue generation, models of taxation, funding for services —la
f flexibility in current paradigm

www.rdn.bc.




Challenges with the LGA
(continued)

-stablishing services to optimize scale, cost distribution, fair participati
Jrban/rural friction

Social, political, economic values have shifted significantly since legislat
~vas drafted

*The Province has implemented incremental legislative change over tin
~vhich is welcome and beneficial - but it is time for a comprehensive re
ind update.

www.rdn.bc.

c-S



20 Years of Resolutions: A Quick Review

From 2003 to 2022, 161 endorsed resolutions specifically mentioned amending the Local
Government Act. 34% were sponsored by regional districts. The rest are from municipaliti

An additional 71 resolutions requesting an LGA amendment were submitted to UBCM for
consideration and were either not endorsed or not admitted for debate.

Of the 161 endorsed resolutions, three have called specifically for modernization of the LC
and one has called for the creation of a Regional District Charter.

The 5 most common themes are:
» Governance
» Development Cost Charges
» Taxation
» Legislative framework
» Planning and land use management

www.rdn.bc.




Resolutions At a Glance

Tree Management Animal Cantrol . ) .
Business Licensing
3% 2%
) 2%
Taxation
11%
Climate Change
7%
Public Hearings
3%
Development Cost Charges
11%
Planning and Land Use Management ' /
9% }
Elections
8%
Parkland
8%
Enforcement

1%

Limited Authority

39% Finance

8%

Legislative Framework

10%
Governance

12%

Inclusive Governance
1%

www.rdn.bc.



Actions Taken on this Initiative

April 2021 — RDN initially presented this topic to Chair/CAO Forum for prelimina
Jiscussion

lune 2021 — RDN and Don Lidstone hosted a half-day session with BC Chairs anc
ZAOs to explore a collaborative effort to modernize the LGA

April 2022 - AVICC convention — RDN, ACRD and Don Lidstone hosted a 2-hour
~vorkshop with local governments to hear about areas needing reform, and to
suild support for interjurisdictional collaboration

september 2022 - RDN submitted resolution, endorsed by UBCM, proposing th:
JBCM work with Ministry and local government on this initiative

www.rdn.bc.




Actions Taken on this Initiative, cont’d

September 2022 — RDN and ACRD met with former Minister of
Municipal Affairs Nathan Cullen to discuss moving project forward

March 2023 - Provincial response to RDN 2022 UBCM resolution on
egislative reform received:

»“The current framework mostly works well”

»RDs can be innovative, creative in targeting issues

»RDs should work with Ministry for tailored regulations

»New tools/authorities must be based on a clear analysis

» Consensus is needed for system-wide change

»January 2022 “MOU on Local Government Financial Resiliency”

(UBCM/Province) establishes a working group to review challenges

www.rdn.bc.
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Actions Taken on this Initiative, cont’d

March 2023 — RDN again presented on this initiative to CAO Forum and
Chairs/CAOs Forum to gather ideas and specific examples

April 2023 - RDN, ACRD and Don Lidstone hosted a second panel session
he 2023 AVICC Convention in Nanaimo, building on ideas from 2022 AVIC
vorkshop and seeking guidance on how to move the project forward

September 2023 — UBCM Convention (Vancouver), RDN, ACRD, City of
Chilliwack, and Don Lidstone hosting a third panel session, building on
deas from the April 2022 and April 2023 AVICC sessions, and seeking
suidance on next steps, process and timeline, and priorities to be
iddressed

www.rdn.bc.




Themes from Previous Sessions and Discussions

BCM may be the most effective avenue for shepherding this initiativ
rst Nations must be invited to be part of modernizing exercise

new legislative scheme should contemplate seven generations into"
iture; establish a framework responsive to future societal changes

3e careful what you wish for”: more authority may require more
sources

1sure core task of modernizing legislation is not sidetracked by othel
sues

Ds need more flexibility with revenue sources.
lunicipalities have authority to use fees to shape behaviour.

www.rdn.bc.
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‘hemes from Previous Sessions and Discussions, cont’
ommunity amenity contributions should be addressed as part of thi
itiative

onsultation with Boards, First Nations, stakeholders, developers,
wvners, citizens, Province is key

lentify specific, concrete, local community issues to build ongoing
-assroots pressure on local politicians

anning and land-use issues should not be included in this initiative
onnect issues to ministerial mandates

apacity and resourcing (financial and staff time) will be major challer
)r moving project forward

www.rdn.bc.




Priorities to Be Addressed:
ldeas from March 2023 Chair/CAO Forum, cont’d

Subdivision Approval

» Maximum build-out to water availability to ensure
sustainability. Water consumption needs to be met by raw
water source without affecting other current infrastructure
forced to create potable water service

Inclusive Governance

Revenue Alternatives
»Sales tax revenue alternatives, competing for grant fundin;
» Ability to have additional revenue streams

» Additional tools to meet residents’ quality-of-life
expectations

www.rdn.bc.
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Priorities to Be Addressed:
Ideas from March 2023 Chair/CAO Forum

>gislative Powers
» Clarify respective powers of Mayor and Council

» Amending legislation that provides the ALC with powers to
supersede the OCP and RGS

» Give local governments time to make those changes within the lar
use plan in the OCP and RGS

leighted Voting Structure

» EA Directors outvoted by municipalities (Planning and Land Use
Management)

» Unfair voting practices on RD assets/service establishment bylaws
and their taxation with limited and ineffective representation

www.rdn.bc.




Priorities to Be Addressed:
Ideas from March 2023 Chair/CAO Forum, cont’d

Long-term Borrowing

»For regulated infrastructure (water treatment) and
essential services (sewer where there are health
and/or environmental issues). Not requiring
AAPs/referendumes.

Service Establishment — reduce complexity
Business Licensing — enable RDs to have licensing
Bylaw Enforcement — declared nuisances

www.rdn.bc.
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Background and Questions from Ministry of
Municipal Affairs
Legislative reform is a resource-intensive process
Need to demonstrate a clear gap in tools and authorities
Must show a real need and a clear path
Must be evidence-based and targeted
Consider options other than legislative reform

Provincial priority on affordability and housing supply
oresents urban/regional opportunities to participate in
solutions

www.rdn.bc.




Background and Questions from
Ministry of Municipal Affairs, cont’d

Province has several other initiatives that impact regional
district authorities (e.g., inclusive governance study, financic
review working group, consideration of business licensing)

Demonstrate how local government challenges align with
orovincial priorities

Local government needs an effective process to organize thi
oroject and to enable broad, inclusive and meaningful
consultation

www.rdn.bc.



Questions for Consideration from
Ministry of Municipal Affairs

Are there specific RD challenges and legislative concerns thz:
align with the current provincial priorities? What are the
“learly defined problem statements/lack of authority for RD
not already accommodated for?

Given the inherent flexibility in the RD system, are there
other tools or approaches that may address challenges that
ould support RDs in the absence of legislative changes?

Have inclusive, broad, meaningful conversations about RD
yutcomes and authorities occurred across all RDs? And have
those been shared with MUNI? How will RDs organize
themselves to ensure that all voices will be heard?

www.rdn.bc.




Reflections from the Panel

Why this initiative is important...

www.rdn.bc.




Slido Poll:
s there an interest in proceeding with
a legislative reform initiative?

YES NO

www.rdn.bc.




A Refresher: Process Suggested at
April 2023 AVICC Workshop

ption 1: UBCM Working Group

BCM to manage this initiative; establish working group to steer
e legislative review process:

Working group comprised of reps from municipalities, regional
districts, First Nations, UBCM, ministerial staff

Research and policy work on the framework/approach to
reviewing and modernizing the LGA

Report back to UBCM membership in 2024 (if there is a
resolution from the floor in 2023) or in 2025 (if resolution is
submitted in 2024)

Discuss pros and cons of this option (unified, centralized, broad
reach, consistency, mechanisms in place)

www.rdn.bc.
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Discussion: Options for Next Steps

* What process would be most effective to steer and
manage this initiative?
»UBCM working group
» Joint local government-led project

www.rdn.bc.



Slido Poll: Choose One Option

e Option 1: The Legislative Reform Initiative should be
steered and managed by a UBCM Working Group.

* Option 2: The Legislative Reform Initiative should be
steered and managed as a joint local government project.

* Option 3:

r
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Alternative Process To Consider

ption 2: Joint Local Government Project

ycal governments could contribute funding to establish a workin
oup to oversee the legislative review process.

Working group possibly comprised of reps from municipalities,
regional districts, First Nations, UBCM, ministerial staff

Undertake research and policy work on the framework and
approach to reviewing and modernizing the LGA

Report back to UBCM membership? Local governments?

Discuss pros and cons of this option (challenges with capacity,
resources, complex coordination)

www.rdn.bc.




Conclusion and Wrap Up

tion(s) depending upon results of today’s polls
IN staff will follow up with a “What We Heard” document

Thank you!

www.rdn.bc.
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Elizabeth Cummin

From: Bassett, Jackie <Jackie Bassett@princegeorge.ca>

Sent: February 15, 2024 6:56 AM

Subject: Support Our Troops License Plate Program Support

Attachments: NCLGA SOT Letter.pdf; Veterans and Families Community Covenant.pdf; SOT_British

Columbia_Presentation.pdf

Good morning,

Please find an attached letter regarding an opportunity to support advocacy work for a license plate program.

Cheers,
Jackie
* Jackie Bassett
Executive Assistant
Office of the Mayor
1100 Patricia Blvd, Prince George, B.C. V2L 3V9
I e Phone: 250.561.7609

PRINCE GEORGE jackie.bassett@princegeorge.ca | www.princegeorge.ca

CAUTION: This email originated from outside of the Village of Port Clements Network. Do not click links
or open attachments unless you recognize the sender and know the content is safe.
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OFFICE OF CITY COUNCIL

CITY OF 1100 Patricia Bivd. | Prince George, BC, Canada V21 3v9
PRINCE GEORGE p: 250.561.7600 | www.princegeorge.ca

NCLGA Member Communities
North Central British Columbia

February 13, 2024
Good day to your local government,
RE: British Columbia’s Participation in the Support Our Troops License Plate Program

To our fellow NCLGA members we write to share an opportunity to support advocacy work that
many in your community may have an interest in.

Recently, the City of Prince George, as well as several MLAs and MPs, have written to the
Provine expressing support for British Columbia to participate in the Support Our Troops license
plate program alongside the provinces of Alberta, Manitoba, Saskatchewan, and Ontario.

Should you wish to join the growing number of individuals, organizations and governmenis
expressing support for the Support our Troops license plate program, a letter template is
contained herein. A presentation package with information on the program is also attached.
We do hope you will consider adding your voice to those in favor of this worthy cause.

We would also like to share that the City of Prince George has adopted a Veteran and Families
Community Covenant to help guide the municipality in fostering a deep and meaningful
relationship with past and present members of the uniformed community. We have written in
support of this license plate program expansion as it is an action that supports our covenant
goals. Attached to this letter is a copy of our community covenant. We have found it to be a
helpful document in identifying opportunities and expressing our commitment to those who have
served. We would be happy to discuss this framework if your community is interested in
exploring such a pledge.

We look forward to meeting at the NCLA AGM this May in Smithers!
Thank you for your time and consideration.

Respectfully,

Prince George City Council.

Document Number: 706610



Letter Template

Honorable Mike Farnworth, MLA Via: PSSG.Minister@gov.bc.ca
Minister of Public Safety and Sclicitor General

Room 128 Parliament Buildings

Victoria, BC V8V 1X4

(date)
Minister,
RE: British Columbia’s Participation in the Support Our Troops License Plate Program

We would like to express support for British Columbia’s participation in the Support Our Troops
license Plate Program.

Other provinces have created a specialty license plate purchasable by the public to show support for
our uniformed services and share a portion of the proceeds to Support Our Troops, the official
charitable cause of the Canadian Armed Forces.

We believe British Columbia should join with the provinces of Alberta, Manitoba, Saskatchewan, and
Ontario in the Support Our Troops license plate program to expand the programs reach and offer
British Columbians the opportunity to participate.

This is a tangible way that individuals can show support for those who have answered the call to
service, while giving the Province an opportunity to create a distinctive and meaningful design that
pays respect to BC's rich history.

Therefore, we offer our support to this program and ask that your ministry consider how it may be
implemented in BC.

Thank you for your time and consideration.
Sincerely,

{signature block)

Document Number: 706610



CITY OF
PRINCE GEORGE

VETERAN AND FAMILIES
COMMUNITY COVENANT

'The City of Prince George Veteran and Families Community Covenant
pledges to:

reaffirm our willingness and commitment to maintaining
an actively supportive environment where veterans and
their families are recognized.

work to support and showcase partnerships, organizations,
programs, and services within the community that support
veterans and their families.

seek opportunities to encourage initiatives and programs
that support the veteran community.

celebrate and recognize veteran contributions to the
community.

preserve and invest in our community’s heritage and
community history.

Adopted the 8th day of January 2024.



Support Our Troops

British Columbia

Scott V.]J. Johnson




CANADIAN ARMED FORCES (CAF) COMMUNITIES
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Total CAF Community across Canada BC .
Ontario 85,801 i
Alberta 27,693 ol A8
Manitoba 14,062 [ & 3K
Nova Scotia 12,922 . . (¥
Newfoundland 6,605 . . =
Quebec 3,933
British Columbia 7,137 . . .
Northwest Territories 1,177 .
Prince Edward Island 895 C Y ]
New Brunswick 1,777
Saskatchewan 1,091
Total 163,093|
* SUPPORT TROOPS ca

@ cANADIAN ARMY BASE
@ ROYAL CANADIAN AIR FORCE BASE (WINGS)
@ ROYAL CANADIAN NAVY BASE
RESERVISTS
@ cANADIAN RANGERS

“@
o



Support Our Troops, The Official Charitable
Cause of the Canadian Armed Forces

SERVING CANADIAN ARMED FORCES
MEMBER

v" Regular Force Members

v Reserve Force Members

VETERAN
v Former Regular or Reserve Force member
released from the Canadian Armed Forces.

FAMILY

v The member's spouse or common-law
partner who resides with the member;

v  Those living apart as a result of military
deployment/tasking;

v Children and dependents;

v Families of the fallen.

¥ SUPPORTOURTROOPS.ca



Why do we support?

Challenges of the Military Family

Our Canadian military are on the front lines for us whenever and wherever called, whether in foreign locations, or domestically.

Even the "easiest” military lifestyle can be a challenging one that experiences constant geographic relocations, long periods of absence (deployments
and/or training) and the concerns around having a loved one with a "high risk” job.

It is often the children of our military members who suffer the greatest and have a higher propensity for anxiety, loneliness, special need requirements
and overall uncertainty.

Operational readiness is something that we constantly strive to provide through the various support mechanisms we provide to our military members and
their families.

TRANSITIONS

> SUPPORT TROOPS.ca



Give Support Programs you can support

Il and Injured Support

National Scholarship Program
Financial Assistance Program
National Youth Camps Program
Special Needs Program

Boomer's Legacy

OSISS (Occupational Stress Injuries)

v" Your support and partnership will help meet the
extraordinary challenges faced by members of the
Canadian Armed Forces community and their
families as a result of military service.
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2020-2021 Support Our Troops Year in Review
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* SUPPORT

Impact from April 1, 2020 to March 31, 2021

Military members and families supported

Military families
with a child
with special
needs received
funding

Military
children went
to summer
camp

Scholarships
awarded to Military
spouses and
dependents

TROOPS.ca
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Military families accessed
programs and services in
support of enhanced
mental health and well-
being

Military families
received support
through the License
Plate Program

Military spouses
attended
entrepreneurship and
employment training

Disbursed through the
Holiday Hamper
Program to assist up to
871 families

raised by generous Canadians

1S

Operational Stress
Injury Social Support
Program

Woere offered support
while in hospital

Military families
received emergency
financial assistance



Military members and families supperted

Ia }‘5
E:" distributed through grants, loans
and the funding of various programs

‘Impact from April 1, 2021

htO ‘March 31,

S S —

s

Support for our Canadian Armed Forces members, Veterans, and

their families

We work to improve the lives of military members and their families by
providing financial assistance to promote family resiliency and support
Veterans and serving mermbers who may have an illness or injury through
a variety of grants and programs. Examples of the support we have
provided over the last year include:

& E

167 members 174 members $200,000
. . : assisted through an received from SISIP
with a child with Sl hans O Financial to ensure

special needs
received support

$145K

providing financial
support during an
immediate financial
distress situation.

members of the
CAF community
received support

they needed
ﬂ_‘ through the
-.: Emergency Grant
= 55} Program.

in funding tc assist families with
raising a child with
exceptionalities.

¥ SUPPORT

@ 216 members
TROOPS.ca

employment assistance through
provincial license plate programs.

received support with scholarships and

2022

239 military
sSpouses

attended
entrepreneurship
and employment
training.

273 military
dependents

enjoyed summer
camp for the eighth

annual National
Summer Camps
Program.

2

766 military
Families

assisted through
the Holiday Hamper
Program. (~$150K}

This gesture of good will
is & morale booster to our
members and their
famifles, i feal
appreciated and cared
for by Canadians. This
support heips them get
the fob done at home
and abroad,

Padre Tachie, on behalf
of the Senjor Base
Chaplain and the
Chaplain Team, CFB
Kingston.

Funding for 35
special needs
facilitators, allowed

142 children

with special needs
to attend camp.
o0

$52K Hﬁ[ﬂ

distributed to

2,872 members
through the
Operational Stress
Injury Social Support
Program to assist
members, Veterans,
and families dealing
with an operational
stress injury.

247 families

through the
Esquimalt Military
Family Resource
Centre, participated
in Dolly Parton's
tmagination
Library, a not-for-
profit book-gifting
program devated to
inspiring a love of
reading in military
children during the
pandemic.

Bl

111 hospitalized

currently serving
members and
Veterans were
assisted to ensure
their utmost care
and comfort.

81 Gagetown
families

received deployment
support

through the Lending
Library, which
include: deployment
support books,
Teddy Bears and
Story Books,
assistive devices,
and anti-anxiety kits.

flove this program and ft
has been a wonderfu/
resource for my son to
try aut new things. | was
pleasantly surprised ta
walk by my son's room
and see him staring up
the stars on the tent and

asking me so many
questions. | had no idea
that one small little tent
couwld help him sleep
better al night By
creating a little place of
his own and get him

She opens the new book
with her dad every
month and when he's
depioyed she saves It to
open on webcam. It is &
special thing they have
done together from the
start.

Military Spouse



License Plate Program

The Support Our Troops License Plate Program,
adopted

by Alberta, Manitoba, Ontario and Saskatchewan, is an
easy and creative way for Canadians to rally support for
our military in an impactful way.

These customized license plates feature our signature
Yellow Ribbon, which exemplifies the story of
Canadians

from coast to coast coming together to show their
gratitude to our women and men in uniform.

Funds raised from these speciaity plates support
current

and former members of the Canadian Armed Forces
and their families.

“The men and women of the Canadian Armed Forces provide a tremendous service to our province, country and the international community.
It is difficult to find ways to truly express our appreciation to them and their families for their service and sacrifice.
This program enables Albertans to show their support in a small, but meaningful way.
It is inspiring to see these plates on so many Alberta vehicles, knowing the significant difference these donations have made to the lives of
military families."

o Nate Glubish, Service Alberta Minister (Since April, 2019)




As of 31 March, 2023

skatchewm
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Donation / Plate:
Total Plates:
Amount Raised:
Use of Funds:

Program Started:

2014

$55.00 / $75 (total cost)
57,644

$3,170,420

Serving members,
Veterans, and families

Program Started:
Donation / Plate:
Total Plates:
Amount Raised:
Use of Funds:

n

2016
$30.00 / $55 (total cost)
2,889

$86,670

Military Families / MFRC
Saskatchewan
Scholarships

J

ONTARJO

7 D0OSAM

YOS TO ISCOVER

Donation / Plate:
Total Plates:
Amount Raised:

Use of Funds:

Program Started:

2015

$30.00/$70 (total cost)
4,532

$158,870 (incl. $20K
donation)

Ten (10) x $1K
Scholarships / year

Program Started:
Donation / Plate:

Total Plates:

Annual Contribution:

Use of Funds:

2009

$2.50 {$4.50 vanity) / $82
(total)

Unknown

~$125/ Year

Various




Thank you all!

7 SUPPORT TROOPS.ca
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ABBOTSFORD

January 31, 2024

File: 0530-003/0400-60

Via email

Mayor

Ross Siemens

Councillors
Les Barkman
Kelly Chahal

Patricia Driessen

Simon Gibson
Dave Loewen
Patricia Ross

Dave Sidhu
Mark Warkentin

UBCM Member Municipalities
Dear UBCM Members:

Re: Support for Resolution

1 am writing on behalf of Abbotsford City Council, requesting favourable consideration and resolutions of
support for our proposed UBCM Resolution for additional detox beds to be added to the Fraser Health
Region at the upcoming LMLGA Convention, in advance of the UBCM Convention this fall.

At the January 30, 2024 Council Meeting, City Council approved the following resolution:

WHEREAS the Province of BC, through their 2023 Pathway to Hope progress report committed to
“eliminating gaps in the mental health care and substance use treatment system,” and to “building an
integrated system of care that includes access to a full spectrum of treatment and recovery options” so that
“no one falls through the cracks™,;

AND WHEREAS the Fraser Health Region which covers nearly two million people in 20 diverse communities
from Burnaby tc Fraser Canyon has only one publicly funded facility that offers rapid access to detox with a
total of 24 beds for both youth and adults which results in wait times for persons wishing to enter detox;

AND WHEREAS wait times for detox beds are a known barrier for those seeking the option of treatment for
addiction when they are ready;

THEREFORE BE IT RESOLVED that the Union of BC Municipalities lobby the provincial government in
order to provide more funding to open detox centres in the Fraser Health Region where they are needed
and where accessing existing ones would be difficult for individuals needing the service.

We look forward to, and appreciate your support on this matter.

Sincerely,

(o

Ross Siemens
Mavyor

c. Council members
Peter Sparanese, City Manager

1 https://fwww2.gov.bc.ca/assets/gov/government/ministries-organizations/ministries/mental-health-
addictions/a_pathway_to_hope_progress_report.pdf

Mayor’s Office 32315 South Fraser Way, Abbotsford BC, V2T W7 | T 604.864.5500 | F: 604.853.1934

www. abbotsford.ca



Elizabeth Cummina

From: Emma Millson-Taylor <emma.millson.taylor@gmail.com>
Sent: February 1, 2024 11:28 AM

To: Office; CAQ; leidybar8989@gmail.com

Subject: Treadmill Replacement

Dear Port Clements Counsel members,

| am writing you today regarding replacement of the current treadmill in the PC Weight Room. | have been using this
piece of equipment regularly and it is showing signs of wear - primarily a clunky sound when the belt turns, as well as
squeaking noise for duration of use.

| would like to know if it's possible to replace this treadmill with a new one? | spoke with Alissa Macmullin who worked
on the DG weight room updates and she mentioned the village could possibly apply for funding through the Major
Contributions grant?

Lifestyle Equipment is the supplier used by DG and Masset weight rooms for recent upgrades, and the model of
treadmill they purchased is a Star Trac.

Please let me know your thoughts and whether replacement is possible for this machine.
Warm regards,

Emma Lore

CAUTION: This email originated from outside of the Village of Port Clements Network. Do not click links
or open attachments unless you recognize the sender and know the content is safe.



Elizabeth Cumminﬂ

From: leidys Barrios <leidybar8989@gmail.com>

Sent: February 1, 2024 3:46 PM

To: Elizabeth Cumming; emma.millson.taylor@gmail.com; Office
Subject: Request for Treadmill Replacement

Dear Port Clements Counsel Members,

| hope this letter finds you in good health and high spirits. | am writing to bring to your attention a concern
regarding the fitness equipment at the village weight room, specifically the treadmill.

Over the past few weeks, | have observed that the treadmill has been consistently malifunctioning, with
issues such as unusual noises, belt slippage, or electrical malfunctions. It appears that the machine is in
need of professional attention or, most likely, replacement.

As a regular user of the village weight room, | believe a functional treadmill is crucial for the well-being of
the residents who rely on this facility for their fitness routines. The current state of the treadmill not only
poses safety concerns but also hinders the overall user experience.

| kindly request that the Village assess the situation promptly and consider replacing the malfunctioning
treadmill with a new machine. A well-maintained weight room facility enhances the quality of life for
residents and encourages a healthier community.

If there are any forms or procedures | need to follow to facilitate this request, please inform me
accordingly. | appreciate your attention to this matter and trust that the village administration will take the
necessary steps to ensure the continued functionality of our community weight room.

Thank you for your time and prompt consideration.
Sincerely,
Leidys |. Barrios Barona

CAUTION: This email originated from outside of the Village of Port Clements Network. Do not click links
or open attachments unless you recognize the sender and know the content is safe.



Elizabeth Cumming

From: Christina Stupka <christinastupka@hotmail.com>
Sent: February 6, 2024 2:41 PM

To: Office

Subject: letter in support of new Weightroom Treadmill

To the Village of Port Clements Council,

A fellow weightroom user, Emma Lore, let me know that she contacted you about a replacement of the
treadmill at the Port Clements weightroom.

I am writing in support of her request. As a regular user of the weightroom, and in particular the treadmill, i
agree with her that the current machine should be replaced. It is still functioning and | don't recommend
removing it before a new one can be brought in, but it does show signs of wear and makes sounds that seem
to indicate it is not in great shape.

| hope a replacement will be possible. | do also want to say | am grateful that the Village does have a
weightroom with at least basic equipment that allows me and others a convenient place to maintain our
fitness; | appreciate this important facility in our community.

If you would like any other feedback from me regarding this or other weightroom equipment, feel free to
contact me.

Respectfully,

Christina Stupka
Port Clements, BC
250-626-7374

CAUTION: This email originated from outside of the Village of Port Clements Network. Do not click links
or open attachments unless you recognize the sender and know the content is safe.
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REPORT TO COUNCIL

Author: Ronda Bell
Date: January 18, 2024

RE: 4% Quarter Financial Report

BACKGROUND: Supporting information regarding 4 Quarter financial report.

DISCUSSION: Following is the explanation for any areas that had a material difference between actual
and budget or actual and previous year.

CONCLUSION: Informational purposes only.

IMPLICATIONS:

STRATEGIC N/A

FINANCIAL No concerns as of Q4
ADMINISTRATIVE N/A

Respectfully submitted:

Ronda Bell
Sr. Finance Manager



Revenue Gen Operating Previous Year Annual Budget Current Pericd % to Date
Actual
Description

Total Taxes 136.002.00 |- 136,000.00 135,982.00 99.99%
Total Payment in Lieu of Taxes 8,335.00 8,750.00 8,804.00 100.62%
Total Sales of Service 31,851.00 31,550.00 33,789.00 107.10%
Total Revenue from Own Sources 120,387.00 107.819.00 305,013.00 282 89%
Total Multipurpose Building Rental 13,028.00 13,500.00 13,681.00 101.34%
Total Unconditional Transfers 483,000.00 |- 766,422.00 361,000.00 47.10%
Total Conditional Grants 62727200 2,202,532 .00 1,061,836.00 48.21%
Total Reserves - 313,807 00 -

Total Collections for Other Agencies 232.374 .00 255 ,065.00 292.601.00 114.72%
Total Gen Revenues 1,6852,249.00 3,835,445.00 2,212,706.00 57.69%

Expenses Gen Operating

Total Legisiative Expenses 27,683.00 55,400.00 44,270.00 79.91%
Total General Administration 324,868.00 421.500.00 379,576.00 90.05%
Total Fire Department 33.531.00 52.000.00 39,532.00 76.02%
Total Emergency Services 655.00 2,500.00 354.00 14.16%
Total Common Services 36.897.00 71,075.00 46,596.00 65 56%
Total Wharf 560.00 10,480.00 1,626.00 15.52%
Total Small Craft Harbour 11.924.00 24,700.00 10,712.00 43.37%
Total Roads 56,167 .00 76.700.00 43,735.00 57.02%
Total Environmental Health - . -

Total Environmental Development 1,785.00 4,500.00 1,686.00 37.47%
Total Parks and Recreation 59,785.00 104.,400.00 58,663 00 56.19%
Total MPBC Operating Expenses 57,371.00 71,300.00 73.832.00 103.55%
Total Debt Services 1,252.00 2,000.00 1,784.00 89.20%
Total Contributions to Reserves - -

Total Grants & Misc 387,927 .00 2,790,954.00 3980.937.00 14.01%
Total Amortized Asset 122,921.00 122.921.00 120,166.00 97.76%
Total Taxes Levied-Other Gov't 237,969.00 243.655.00 292,616.00 120.09%
Total Gen Expanses 1,361,295.00 4,054,085.00 1,5086,085.00 37.15%




Revenue Water Operating Previous Year Annual Budget Current Period Current Period %
Total Fees & Taxation Revenue -Actual 116,867.00 |- 116,320.00 |- 120,184.00 103.32%
Total Grants S 5 .
Total Water Revenues - 116,867.00 |- 116,320.0C |- 120,184.00 103.32%
Total Expenses 84,619.00 98,010.00 98,527.00 100.53%
Amortized asset expense 17,043.00 17,043.00 17,043.00
Total Water Expenses 101,662.00 115,053.00 115,570.00 1.01
Revenue Sewer Operating
Total Fees & Taxation - 69,015.00 |- 69,015.00 |- 70,796.00 102.58%
Total Granis & Transfers - - -
Total Sewer Revenues - £9,015.00 |- 69,015.00 |- 70,796.00 102.58%
Total Operating Expenses 52,621.00 60,000.00 53,768.00 89.61%
Total Contributions to Reserves - 587.00 -
Amortized asset expense §,428.00 8,428.00 8,428.00 100.00%
Total Sewer Expenses 61,049.00 69,015.00 62,196.00 90.12%
Total General, Water & Sewer Revenue - 1,838,131.00 |- 4,020,780.00 |- 2,403,686.00 59.78%
Total General, Water & Sewer Expense 1,524,006.00 4,238,153.00 1,683,851.00 39.73%
- 314,125.00 217,373.00 |- 719,835.00
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REPORT TO COUNCIL

Author: Marjorie Dobson, CAO
Date: February 20'", 2024
RE: 2023 4" Quarter Progress Report on the Strategic Plan

RECOMMENDATION(s):
That Council receives this report on the goals, objectives and targets outlined in the Village of
Port Clements 2021 — 2025 Strategic Plan.

BACKGROUND:
Council requires regular updates to review progress on their Strategic Plan to make any
adjustments needed to ensure deliverables can be accomplished within identified timelines.

On April 19, 2021, Council adopted their 2021-2025 Strategic Plan outlining their targets and
capital priorities for the next five years. On January 17, 2022, Council adopted their Updated
Strategic Plan 2021-2025. Council has not otherwise reviewed or updated their strategic plan,
but all not-started or in-progress priorities identified from 2022 have been rolled over into
priorities identified for 2023. This report does not list or include the projects that were targeted
for and completed in prior years, so this report does not serve as a progress report on the
entire 2021-2025 Strategic Plan overall. This report provides updates on each of the Council’s
Strategic Priorities as of the 4t" quarter of 2023 from the beginning of 2023.

SUMMARY OF RESULTS:

For 2023, in the Strategic Plan, Council set a total of 15 core services targets and 9 Council
initiative targets to be completed this year (i.e. by the end of 2023). Of those, 4% (1) are
COMPLETE, 54% (13) are IN PROGRESS, and 42% (10) are NOT STARTED or ON HOLD.

DETAILED RESULTS:
Creating Stability and Capacity in the Village Office

GOALS: To increase staff capacity to maintain municipal operations, operate infrastructure and
manage existing and future projects while supporting the Village Council.

To ensure Council has the knowledge and training to provide effective, efficient and
transparent governance for the municipality.

To be Completed in 2023 Ongoing
CORE SERVICES e Senior Finance Manager
COUNCIL INITIATIVES training for Chief Financial

Officer (CFO) role
e Training for Village Staff

Page 10of3




Village of Port Clements - Report to Council

¢ Focus on operational
efficiencies in the Village
office

¢ Council governance training

Maintaining and Improving Existing Infrastructure

GOALS: To develop short and fong term plans to ensure our assets are well-maintained and the
community is a good place to live.

To ensure that infrastructure projects include an assessment of ongoing operating and
maintenance costs.

To complete projects/initiatives within their scope, schedule and budget, involving Council
at all key decision points.

To improve community safety and ability to respond to emergencies.
To be Completed in 2023

CORE SERVICES
e Sewer Lagoon, lift station(s) compliance upgrade — IN PROGRESS
s  Water Treatment Plant upgrades:
o Well # 3 connection — IN PROGRESS
¢ Chlorine shed repairs — IN PROGRESS
o Ashestos cement water line replacement — IN PROGRESS, PRELIMINARY
o Operating System Upgrades — NOT STARTED
e Clinic heat return ventilation system & heat pumps, drainage, building assessment = IN
PROGRESS, LOOKING FOR GRANTS
e Heat pumps for St. Marks, Community Park Bathroom, Water Pump House - IN PROGRESS,
LOCKING FOR GRANTS
e Public Works Salt/Sand Shed/Pellet Storage — IN PROGRESS
o Biomass Supply — NOT STARTED
o Fire Hall Heat Supply — NOT STARTED

COUNCIL INITIATIVES

¢ Sunset Park Campground upgrade — IN PROGRESS

o Community Park improvements:

o Tennis Court Revitalization -- IN PROGRESS

Soccer Field — NOT STARTED
Bathroom Security -- IN PROGRESS, GRANT APPROVED
Playground Fencing - NOT STARTED
Playground Equipment = NOT STARTED

o 0 0 0

Improving Livability and Revitalizing the Economy

GOALS: To encourage istand governments working together for the betterment of all island
communities.

To support and encourage focal industries and businesses to grow through new
opportunities and partnerships.

To support and encourage volunteers and volunteer organizations and their contributions to
the local economy.

To develop community recreation options and promote a healthy lifestyle for all ages.
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Village of Port Clements - Report to Council

To maintain and operate our Parks and Recreation facilities and spaces for the benefit of the
community and make improvements as budget and staff capacity alfow.

To be Completed in 2023 Ongoing
CORE SERVICES e Community
¢ Update Emergency Preparedness Plan — NOT STARTED Forest
¢ Review Community Wildfire Protection Plan — NOT STARTED Development

COUNCIL INITIATIVES
* Vibrant Community Commission
o Downtown core beautification projects — IN PROGRESS
o Tourism Signage — NOT STARTED
o Sunset Trail Improvement Project — IN PROGRESS,

SUBSTANTIALLY COMPLETE
Encouraging and Supporting Land Development
GOALS: To encourage and support the development of residential properties within the municipality.

To support the development of senior’s housing options.

To encourage and support the sale and development of industrial properties for job
creation.

To increase the number of young families living in the community.

To be Completed in 2023

CORE SERVICES
¢ OCP/Zoning/Subdivision modernization — IN PROGRESS
¢ Coastal Erosion and Flood Mapping study (Regional partnership) - COMPLETE
e Document Village Rights-of-Way {ROW)/ Roads & ROW upgrade design study — NOT STARTED

COUNCIL INITIATIVES

IMPLICATIONS:

STRATEGIC: The 2023 Strategic Plan was developed at Council’s direction and
incorporated resident feedback in the initial 2021-2025 Strategic Plan.

FINANCIAL: The completion and adoption of the 5-year Strategic Plan has informed

Budget Development for the 5 Year Financial Plan and provided
direction for grant applications.

ADMINISTRATIVE: The adoption of the 5 -year Strategic Plan has formed the basis of the
annual work plan for administrative and public works staff.

Respectfully submitted
Marjorie Dobson, CAC
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REPORT TO COUNCIL
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P Author: Elizabeth Cumming, Deputy CAO
Date: February 207, 2024
RE: Recreation Commission - 2023 Annual Report & 2024 Budget Request

BACKGROUND:
The Recreation Commission has submitted its 2023 Annual Report and 2024 Budget Request for consideration and
approval.

DISCUSSION:
Annually between January — March, the Recreation Commission submits its Annual Report on its activities in the
preceding year and its budget request for the year.

As with all Commissions of the Village, the Commission is required to hold public meetings to conduct its business. Like
with Council, the decisions of the commissions are made jointly together at a meeting — in this the Commission should
have had a meeting to discuss its 2024 plans and budget request, and annual report for 2023, approved what would be
submitted to Council and then forwarded the report/request to Council. The Recreation Commission has not had a
public meeting since May 16, 2023, when it is required by bylaw to hold them monthly {in addition the Village Office
does not have minutes from these meetings, the last minutes on file are from 2021). The Commission is also
specifically required by bylaw to have a meeting during the month of January to select its Chair annually, which was not
done. This has been an ongoing issue with the Commission in the past, and it should be corrected so that the
Commission follows its bylaw {or potentially the bylaw should be amended).

Currently there are only three known official members of the Recreation Commission, Bev Lore, Marilyn Bliss, and
appointed Council Representative Brigid Cumming (Alternative Councillor Kazamir Falconbridge). Having less than 5
members is against its bylaw. As per bylaw, the Commission Chair can appoint members to the Commission without
requiring further approval by Council but on the recommendations from existing Commission members.

It would be better if the Council requested the Commission to hold a meeting to give formal approval to its 2023
Annual Report and 2024 Budget Request before it is submitted to Council. Otherwise, Council can accept the annual
report as presented and forward the budget request to its budgeting process (Council can amend the budget as it sees
fit, such as only approving a portion of some of the proposed costs or otherwise setting them higher or lower than
requested), or not approve the budget and report and sending it back to the Commission to revise and resubmit for
Council’s consideration. Council may also defer consideration of the budget and request more information to be
provided by the Commission (for example, request more information on how the numbers are determined/request
quotes).

Council typically forwards the budget requests from its commissions to its budget meetings where it considers them in
canjunction with the rest of the Village's proposed budget for 2024.

CONCLUSION:

The Recreation Commission’s 2023 Annual Report and proposed 2024 Budget has been submitted to Council for
consideration and approval. It is Council’s discretion to approve of it in whole or in part, or not approve what has been
presented. Typically, Council forwards the budget request to he considered at its later budget meetings. The
documents that have been received have not been approved by the Commission at a public meeting, as the
Commission has not had a meeting since May 2023. As such, it is not operating in compliance with its bylaw
requirements.
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STRATEGIC {Guiding Documents Relevancy - bylaw)
The Commission is required by bylaw to hold monthly meetings for its decision-makings, such
as approving for submission annual reporis and proposed budget for Council’s consideration.

FINANCIAL {Corparate Budget Impact)
The Commission’s budget must be accounted for in the Village’s budget. As the commission’s
budgets, outside of grant projects, are provided from the Village’s own-source funding their
budget amount should be accounted for in the tax collection allocation (ex. if Council
increases the Commission’s budget, they accordingly should increase the amount collected
by taxation in proportion to the increase in budget).

ADMINISTRATIVE (Workload Impact and Consequence)
Clarification is needed from Council on how to proceed. Staff can assist the Commission in
setting up its meeting {meeting notices, meeting schedule, etc). Without an approved
budget, the Commission’s ability to function is hindered and has the potential to impact staff
time and increasing workload.

Respectfully submitted: Elizabeth Cumming, Deputy CAQ.
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PORT CLEMENTS RECREATION COMMISSION REPORT FOR 2023.

February 2023

The covid restrictions were lifted so we slowly got back to looking at events for the year
ahead.

We entertained having 2 movie nights.

Family day i n February brought a group of families to enjoy the art of ‘felting’.
Many cute animals, toadstools and flowers were created. Thanks to Lorie Joron.

Easter is always enjoyable.. little ones intrigued by the easter bunny....hop hopping around
the community giving out treats. Day started off a bit damp but didn’t take long to bring out
the sun.

Thanks to Alan and Emma for volunteering at Easter.

For Mother's day in May we held a tea with sandwiches and treats. Potted plants were given
out to each Mother.
Thanks to Neil, Vishya, Linda and her sister Carol.

One of our bigger events is our Canada festivities....it is a 3 day weekend involving many
volunteers...thanks to all.

We started with Kids fishing derby, parade, soft ball tournament, golf challenges and soccer.
Several food venders whetted our appetites. Sunday brought back the famous Mud
Bog....and we couldn’t begin to count the number of attendees!

For the community we had a Christmas tea on December 3....sandwiches and sweets.
Lucky seat holders took home poinsettias.

Thanks to Florida, Linda, Val, Maureen and Christina.

End of the year brought Breakfast with Santa. Pancakes, bacon, eggs, juices and coffee.
Crafts took place in the Strong Start room....Thanks Jasmine for making the room available
and to Sarah and Carolyn for volunteering...Santa handed out 30 plus gifts.

Other activities in progress are volleyball, indoor soccer, teen centre and badminton.

These events do not happen without the support of our community and the energy from our
most appreciated volunteers....... THANK YOU

Bev Lore, Chairperson

I



FEBRUARY 2024

PORT CLEMENTS RECREATION COMMISSION 2024 PROJECTED BUDGET.

- FAMILY DAY 400.00
: EASTER 300.00
: SPRING PIiCNIC 700.00
: MOTHER'S DAY 1500.00
FATHER'S DAY 600.00

: CANADA DAY 4000.00
: FALL PICNIC 700.00
: MOVIE NIGHTS 600.00
- BIRD HOUSE COMP OR SOMETHING NEW 300.00
CHRISTMAS TEA/CAROLLING 400.00
SAND BOX TOYS 300.00
SOCCER/SOFTBALL EQUIPMENT 200.00
TOTAL 10000.00

***FOR CHRISTMAS WE USE GWAII TRUST EVENTS GRANT.

***REPLACING AND RENOVATING PLAYGROUND {S PRIORITY.

BEV LORE
CHAIRPERSON
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VILLAGE OF PORT CLEMENTS @@%

BYLAW NO: 407, 2013

A Bylaw to replace Bylaw #324, 2002 in regards to a Recreation
Commission

WHEREAS section 143 of the Community Charter empowers the Council
to establish a commission to operate services of the local govermment;

AND WHEREAS the Council for the Village of Port Clements desires to

promote, expand and enhance Recreational opportunities in the Village
of Port Clements.

NOW THEREFORE the Council for the Village of Port Clements in open
meeting assembled enacts as follows:

DEFINITION:

“Commission” shall mean the Village Port Clements Recreation
Commission.
“Council” shall mean the Village of Port Clements Council.
“Village” shall mean the Corporation of the Village of Port
Clements;
“Province” shall mean the Province of British Columbia.
“Committee member” shall mean a person who has been appointed by

the Recreation Commission Chair and has voting privileges on the
Committee.

INTERPRETATION:

1. The Commission shall be composed of a minimum of 5 members
and a maximum of 8 members who shall be appointed by the
Commission Chair. At least one member of the Commission shall
be from Council. Members from unincorporated areas such as
Tlell are eligible to be members on the Commission.

2. Council hereby delegates the authority to appoint members to the
Commission to the chair of the Commission based on
recommendations from existing committee members.

3. If, without good reason, any member of the Commission is absent
from three (3) consecutive regular meetings the Chair may, upon

a recommendation of the Commission, remove the member from
the Commission.

4. The Chair may remove any member of the Commission for



10.

11.

12.

13.

COPY

Annually, during the month of January, the Commission shall hold
a meeting at which a chair shall be selected from the appointed
members as well as any other officers required to conduct their
business.

malfeasance or any breach of legal trust.

Regular meetings of the Commission shall be held once a month, at
a time set by resolution of the Commission.

A quorum for a regular or special meeting of the Commission shall
be three (3) members, one of whom shall be the chair.

Regular monthly meeting procedures shall be conducted in

accordance with the Village of Port Clements Procedures Bylaw No.
336, 2004.

Proceedings of the regular monthly meetings shall be recorded and
a copy of the Minutes forwarded to Council for their information.
Recommendations of the Commission on a matter for adoption by
Council are not to be made public until approved by Council.

The Commission shall have supervisory responsibility over
activities provided and conducted on or in connection with parks,
play-grounds, athletic fields, or other recreational facilities that
currently exist, or may come into existence, and shall have the
power to conduct any form of recreational or cultural activity.

All items of revenue and expenditure relating to the activities of the
Commission shall be accounted for in the books of account for the
Village of Port Clements in accordance with the provisions of the
current Financial Plan.

Neither the Commission, nor any member thereof, shall have the
power to pledge the credit of the Village in connection with any
matters except as specifically provided for in the provisions of the
current Financtal Plan as it relates to the Recreational
Commission. The Commission shall not make any expenditures
except by an affirmative motion or resolution of the Commission.

All monies received by the Commission shall be paid into the
hands of the Village Treasurer for deposit to the credit of the
Village bank account. Accounts for authorized expenditures of the
Commission shall be paid by the Treasurer of the Village in the
same manner as all other accounts.



COPY

14. The Commission may, from time to time, by motion, appoint a
committee or committees for a specific purpose.

15. The Commission shall make reports to Council at such times as
they are required.

16. This Bylaw may be cited as the “Port Clements Recreation
Commission Bylaw No 407, 2013".

17. Bylaw 324, 2002 is hereby rescinded.

Read a first time, this 21st day of November, 2013.
Read a second time, this 2nd day of December, 2013.
Read a third time, this 2nd day of December, 2013.

Reconsidered and finally adopted this 16t day of December, 2013.

Wélly Cheer, — Kim MushynsKy,
Mayor Chief Administrative Officer

Certified to be a true copy of Bylaw 407
Recreation Commission



REPORT TO COUNCIL

Author: Marjorie Dobson, Chief Administrative Officer
Date: February 20, 2024

RE: Regular Report on Current Operations

BACKGROUND:
The CAO/Acting CAO updates Council at the Regular Council Meetings on current
operations and challenges.

DISCUSSION:

The report is not an exhaustive list of operational activities that have occurred since the last
update or are occurring, but to provide a general update and identify notable occurrences in
current operations for Council.

Administration:

¢ Freedom of Information and Protection of Privacy Act (FOIPPA): The Village has been
experiencing an increase in the number of requests over the past years as residents and
non-residents are requesting information about the Village activities or programmes.
These requests are time-consuming, which places additional responsibility on staff. In
addition, staff inexperience in this area makes it more challenging.

¢ To be in compliance with Provincial legislation, the village has started the process of
updating the Zoning bylaw and the Land development application procedures and
supporting documents.

¢ We are now in the busiest period of the year, The workload for staff will intensify over the
coming months as fulfilling legislative requirements become paramount in addition to
completing capital projects within the specified timeline, preparing reports for funding
agencies and the general routine activities.

The Official Community Plan (OCP)
The OCP is near completion for Council review. Improvements to the land use map is
currently in progress and should be completed by month end.

Critical Infrastructure
(i) Sewage Lagoon
The delay in the tender advertising is due to the contractor PS Turje and Associate
obtaining information and making final modifications based on the availability of a new
liner that can be better field tested to ensure that there are no leaks.

(i) Water System Upgrade
Work on the outfitting of Well #3 for incorporation into the existing water system is
expected to begin sometime in March 2024. The Village continues to coordinate the
work schedules of the major stakeholders in the project.



Other Projects:

¢ Community Park Improvement: Work on the fencing and other areas continues -
Deadline March 31, 2024

¢ Sunset Park Revitalization - Substantially completed. - Deadline March 31, 2024

¢ Public Works Yard Improvement: No progress has been made lately due to competing
activities with more time sensitive issues - Deadline November 2024

Finance

We are now in the busiest period of the financial year.

¢ Year-end rollover

¢ Auditors are expected to conduct the fieldwork on March 11 -18, 2024

e Preparations for 2024 budget preliminary preparation in progress

e Stats Canada Business Payrolls Survey

» Regular accounts payable, monthly financial reports, Bank Reconciliation
e 2024 T4's preparation

o Quarterly water and sewer billing completed,

Public Works

e Well Completion Project. All monthly water samples and Tri-Annual Core Chem Test
submitted to Northern Health. Quote submitted by Contractor for WTP Process and
Monitoring upgrades as per recommendations.

¢ Sewer: Confined Space Program to be finalized and implemented, lift stations otherwise
operating as normal. Sewer Testing/ Provincial Permit still a struggle with federal
requirements

s Infrastructure: Recent activation of GIS-supported infrastructure maps have been populated
with data from archival drawings and documents. Staff are currently testing the ability to
add curb stop to the maps to improve records for posterity.

¢ Bio furnace fuel is low and acquiring more is not currently possible. We may have to cease
its operation for the time being unless a fuel source is secured.

¢  Wharf Remains closed until further notice.

o Streets/Snow/Ice Clearing Policy Adhered to, actions logged. Weather continues to be
gentle throughout the season, with light sanding/ salting needs so far.

Respectfully submitted:

Marjorie Dobson, CAO



Village of Port Clements
Action Items List

Action#  Date |

A-4 2022-12-05

01-11-2023 ‘

Council i
Description Lead

Staff to investigate and report back to Council on
options for the winter sanding going forward

|Fo||ow u

CAO

' deputy CAQ

email sent to contractors inquiring on rates for snow/ice removal
services for information

Action Item List 2024
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