36 Cedar Avenue West
PO Box 198

The Vi"age Of Port Clements, BC

VOT1RO
PORT CLEMENTS publc Works: 250-557-4295
FAX: 250-557-4568

”Gateway to the Wilderness” Email: office@ portclements.ca

Web: www.portclements.ca

12:30 PM Special Meeting of Council, Tuesday, May 7th, 2024

AGENDA

This meeting of the Council of the Village of Port Clements being held on the traditional territory of the
Haida People.

1. Adopt the Agenda

2. Government
G-1— Financial Plan for the Years 2024-2028, Bylaw #485, 2024
Recommended Motion: THAT Council does Ist, 2nd and 3rd reading of " Financial
Plan for the Years 2024 — 2028, Bylaw #4835, 2024

G-2— Tax Rates Bylaw #486, 2024
Recommended Motion: THAT Council does 1st, 2nd and 3rd reading of “Tax Rates
Bylaw #486, 2024 ”

(G-3—2023 Audited Financial Statements — FBB Accounting
Recommended Motion: THAT Council receives and conditionally approves the 2023
Audited Financial Statements as presented by FBB Accounting, pending additional
review from the Senior Finance Manager and confirmation that there is no changes or
adjustments required.

3. Adjournment
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VILLAGE OF PORT CLEMENTS

BYLAW #485, 2024

The Financial Plan for the Years 2024-2028

The Council for the Village of Port Clements, in open meeting assembled,
enacts as follows:

1. Schedule A attached hereto and made a part of this bylaw is hereby
adopted and comprises the Financial Plan for the Village of Port
Clements for the years January 1, 2024, and ending December 31,
2028.

2. This Bylaw may be cited for all purposes as “The Financial Plan for the
years 2024-2028, Bylaw #485, 2024”.

READ A FIRST TIME THIS __ DAY OF MAY 2024.
READ A SECOND TIME THIS __ DAY OF MAY 2024.
READ A THIRD TIME THIS _ DAY OF MAY 2024.

FINALLY PASSED AND ADOPTED THIS __ DAY OF MAY 2024.

Scott Cabianca - Marjorie Dobson
MAYOR CAO

CERTIFIED A TRUE COPY OF
“THE FINANCIAL PLAN FOR THE YEARS 2024-2028 BYLAW #485, 2024”
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Village of Port Clements

2024-2028 Financial Plan

Statement of Objectives
For Bylaw #485, 2024

In accordance with Section 165(3.1) of the Community Charter, the Village of Port Clements
(Village) is required to include in the Five-Year Financial Plan objectives and policies
regarding each of the following:
1. The proportion of total revenue that comes from each of the funding sources described
in Section 165(7) of the Community Charter.
2. The distribution of property taxes among the property classes
3. Permissive Tax exemptions

Funding Sources

Table 1 shows the proportion of total revenue proposed to be raised from each funding source
in 2024. Government grants form the greatest proportion of revenue. The government grants
that are in this total include the following:

o $361,000 for the Small Community Grant.

e $40,000 from the provincial emergency development program for Indigenous
Requirements,
$1,000,000 for the Sewer Lagoon Project,
$151,141 for the Development Approval Process
$14,721.50 for the Fire Department Equipment Upgrade Project.
$1,705,713 from Investing In Canada Infrastructure Program for the Sewer
Lagoon Project.
e 343,000 from Local Govt Climate Action Program.

Transfers from reserves make up the second highest amount for 2024. Of the transfers from
reserves, 3.6% is from sewer and water reserves to balance the budget, 13.7% is from
general reserves, 8.6% is from Growing Communities Reserve Fund, 17% is from the
Community Works Reserve Fund, and 57.2% is from the Northern Capital and Planning
Reserve Fund.

The second highest source of revenue is Property taxes.

Objectives

+ For the 2024 year to incorporate 0% tax change for the property classes from 2023. There
are no increases for water and sewer taxes in 2024 and usage charges will remain the

same. From 2024 — 2028 there will be a 3.0% tax increase which includes a 2.5% Cost of
Living Allowance increase annually.
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Table 1: Sources of Revenue

Revenue Source % of Total Dollar Value
Revenue
Property taxes 7.4% 547,061
User Fees and charges 3.8% 279,294
Other sources 0.2% 14,500
Proceeds from borrowing 0.0% 0
Transfer from Reserves 37.0% 2,763,730
Government grants 51.6% 3,835,445
Total 100.0% $7,440,030

Distribution of Property Tax Rates

Table 2 outlines the distribution of property taxes among the property classes. The residential
property class provides the largest proportion of property tax revenue. This is appropriate as
this class also forms the largest portion of the assessment base and consumes most of the
Village’s services.

Objectives

Policies

« Continue to maintain and encourage economic development initiatives designed to attract
more retail and commercial businesses to invest in the community.

s Align the distribution of tax rates among the property classes with the social and economic
goals of the community, particularly to encourage a range of employment opportunities.

* Regularly review and compare the Village’s distributions of tax burden relative to other
municipalities in British Columbia.

Table 2: Distribution of Property Tax Rates

Property Class % of Total Property Dollar Value
Taxation
Residential (1) 65.4% 88,902
Utilities (2) 1.0% 1,419
| Light Industry (5) 18.2% 24,714
Business and Other (6) 14.6% 19,857
Managed Forest (7) .8% 1,108
Recreation/Non-profit (8) 0.0% 0
Total 100.0% $136,000

Permissive Tax Exemptions

¢ The Village issued a permissive tax exemption in 2023 to the Cedarview Church and to
the Trustees of the Haida Gwaii Congregation of the Jehovah's Witnesses. For 2024,
Cedarview Church has an exemption of $533.89, and the Trustees of the Jehovah's
Witnesses has an exemption of $651.54 for Municipal Taxes.
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Schedule "A"
Consolidated All Funds

2024 Budget 2025 Budget 2026 Budget 2027 Budget 2028 Budget
Property Tax- Municipal - 136,000 - 140,080 - 144,282 - 148,611 - 153,069
Sewer/Water Taxation & User Fees - 284,817 - 251,17 - 251,817 - 251817 - 251818
Payments in Lieu - 8513 - 8,513 - 8,513 - 8,513 - 8,513
Sales of Services - 32360 - 32,360 - 32,360 - 32,360 - 32,360
Revenue From Own Sources - 166,126 - 166,126 - 166,126 - 166,126 - 166,126
Unconditional Transfers - 361,000 - 361,000 - 361,000 - 361,000 - 361,000
Conditional Transfers - 3,474,445 - 1,284,900 - 541,384 - 149,812 - 149,811
Multi Purpose Building Revenue - 14,500 - 14,500 - 14,500 - 14,500 - 14,500
Transfers From Reserves - 2,665,244 - 168,508 - 213,406 - 216,077 - 216,631
Collections for Other Agencies - 317.498 - 317498 - 317,498 - 317,498 - 317,498
Total Revenues -7,460,503 -2,745,202 -2,050,886 -1,666,314 -1,671,326
Legislative Expenses 55,500 50,500 50,500 51,000 51,003
General Administration 430,000 422,300 429,300 434,300 439,304
Fire Department 52,100 52,100 52,100 52,100 52,101
Emergency Services 2,500 2500 2,500 2,500 2,500
Common Services 75.148 75,148 75,148 75,148 75,148
Wharf Services 10,480 10,480 10,480 10,480 10,480
Small Craft Harbour 23,700 23,700 30,700 30,700 30,701
Roads 88,450 71,750 71,850 71,850 71,851
Environmental Development 3,000 3,000 3,000 4,500 4,500
Parks and Recreation 85,200 85,200 85,200 85,200 85,201
Sewer & Water Expenses 284 817 251,717 251,817 251,817 251,818
Fiscal Services 2,000 2,000 2,000 2,000 2,000
Contributions to Reserves 2,336,444 - - - -
Capital Expenses 3,489,445 1,166,088 457,572 66,000 66,000
Multi Purpose Building Expenses 81,300 88,300 88,300 88,300 88,300
Amortized Assets 122,921 122.921 122,921 122,921 122,921
Taxes Levied for Other Agencies 317,498 317,498 317,498 317,498 317,498
Total Expenses 7,460,503 2,745,202 2,050,886 1,666,314 1,671,326

The Financial Plan for the years 2024-2028, Bylaw #4835, 2024
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VILLAGE OF PORT CLEMENTS
BYLAW #486, 2024
TAX RATES

Being a bylaw for the levying of rates for Municipal, Regional Library, Hospital and
Regional District purposes for the year 2024.

The Council of the Village of Port Clements, in open meeting assembled, enacts as
follows:

1. The following rates are hereby imposed and levied for the year 2024:

a) For all lawful general purposes of the municipality on the assessed value of
land and improvements taxable for general municipal purposes, rates
appearing in column “A” of the schedule attached hereto and forming a part
hereof.

b) For Vancouver Island Regional Library purposes on the assessed value of
land and improvements taxable for general municipal purposes, rates
appearing in Column “B” of the Schedule attached hereto and forming a part
hereof.

¢) For North Coast Regional District purposes on the assessed value of land
and improvements taxable for general Regional District purposes, rates
appearing in Column “C” of the Schedule attached hereto and forming a part
hereof.

d) For North West Regional Hospital District purposes on the assessed value
of land and improvements taxable for Hospital purposes, rates appearing in
Column “D” of the Schedule attached hereto and forming a part hereof.

2. The minimum amount of Taxation upon a parcel of Real Property shall be one
dollar ($1.00).

3. This Bylaw may be cited as “Tax Rates Bylaw #486, 2024.”
READ A FIRST TIME THIS __ DAY OF MAY 2024

READ A SECOND TIME THIS __ DAY OF MAY 2024

READ A THIRD TIME THIS __ DAY OF MAY 2024

RECONSIDERED AND FINALLY ADOPTED THIS __ DAY OF MAY 2024

Scott Cabianca Marjorie Dobson
MAYOR CAO

CERTIFIED TO BE A TRUE COPY OF
TAX RATES BYLAW #486, 2024.

(J\/L
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Rates per $1,000 of taxable assessed value

Class

1 Residential

2 Utilities

5 Light Industry

6 Business

7 Managed Forest
8 Rec/Non-Profit

Tax Rates Bylaw #486. 2024

IIAII

General
Municipal

1.6478

8.3680

6.1923

4.6496

7.4865

Village of Port Clements
Schedule for Tax Rates Bylaw #486, 2024

'=B||

VIRL

0.1825

0.9124

0.6751

0.4744

0.7299

HCII

NCRD

0.8144

2.8504

2.7690

1.9953

2.4432

IIDH

NW

Reg.
Hospital
0.5075
1.7764
1.7256

1.2434

1.5226
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Village of Port Clements
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MANAGEMENT'S RESPONSIBILITY

The information and representations in the consolidated financial statements are the responsibility of
management and have been approved by the Mayor and Council of the Village of Port Clements. The
consolidated financial statements were prepared by management in accordance with Canadian Public Sector
Accounting Standards and, where necessary, reflect management’s best estimates and judgements at this time.,
It is reasonably possible that circumstances may arise which cause actual results to differ. Management does
not believe it is likely that any differences will be material.

The Village of Port Clements maintains systems of internal accounting controls, policies and procedures to
provide reasonable assurances as to the reliability of the financial records and safeguarding of its assets,

The Mayor and Council are responsible for ensuring that management fulfills its responsibilities for financial
reporting and are ultimately responsible for reviewing and approving the consolidated financial statements.

The consolidated financial statements have been reviewed and approved by the Mayor and Council. The
consolidated financial statements have been audited by FBB Chartered Professional Accountants LLP, the
independent auditors, whose report follows.

March 13, 2024
Port Clements, British Columbia



INDEPENDENT AUDITOR'S REPORT

To the Mayor and Council,
Village of Port Clements

Opinion

We have audited the financial statements of Village of Port Clements, which comprise the consolidated
statement of financial position as at December 31, 2023, and the consclidated statements of operations,
changes in net financial assets and cash flows for the year then ended, and notes to the consolidated financial
statements, including a summary of significant accounting policies.

In our opinion, the accompanying consolidated financial statements present fairly, in all material respects, the
financial position of the Village of Port Clements as at December 31, 2023, and its financial performance and
cash flows for the year then ended in accordance with Canadian Public Sector Accounting Standards.

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in the Auditor's Responsibilities for the Audit of the
Financial Statements section of our report. We are independent of the Village in accordance with ethical
requirements that are relevant to our audit of the consolidated financial statements in Canada, and we have
fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Responsibilities of Management and Those Charged with Gavernance for the Financial Statements
Management is responsible for the preparation and fair presentation of the consolidated financial statements
in accordance with Canadian Public Sector Accounting Standards, and for such internal control as management
determines is necessary to enable the preparation of consolidated financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Village's ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis
of accounting unless management either intends to liquidate the municipality or to cease operations, or has no
realistic alternative but to do so.

Those charged with governance are responsible for overseeing the municipality's financial reporting process,



INDEPENDENT AUDITOR'S REPORT {continued)

Auditor's Responsibilities for the Audit of the Consolidated Financial Statements

QOur objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with Canadian generally accepted auditing standards will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis
of these consolidated financial statements. As part of an audit in accordance with Canadian generally accepted
auditing standards, we exercise professional judgement and maintain professional skepticism throughout the
audit. We also;

- Identify and assess the risks of material misstatement of the consolidated financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of
not detecting a material misstatement resulting from fraud is higher than ane resulting from error, as
fraud may involve collusion, forgery, intentional omissions, mispresentations, or the override of
internal control.

Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the municipality's internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

Conclude on the appropriateness of management's use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the municipality's ability to continue as a going concern.
If we conclude that a material uncertainty exists, we are required to draw attention in our auditor's
report to the related disclosures in the financial statements or, if such disclosures are inadequate, to
modify our opinion. Our conclusions are basied on the audit evidence obtained up to the date of our
auditor's report. However, future events or conditions may cause the municipality to cease to
continue as a going concern.

Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events
in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

March 13, 2024
Prince George, British Columbia FBB Chartered Professional Accountants LLP



Village of Port Clements
Consolidated Statement of Financial Position
As at December 31, 2023

Financial assets
Cash and investments
Taxes and accounts receivable {note 2)

Financial Liabilities
Accounts payable and accrued liabilities {note 3)
Liability for contaminated site (note 13)
Deferred revenue (note 4)

Net financial assets
Non-financial assets
Property acquired for taxes

Prepaid expenses
Tangible capital assets (note 5)

Accumulated Surplus (note 8)

Approved by the Mayor and Council

2023 2022

$ 7,335,198 $ 6,557,835
172,189 204,475
7,507,387 6,762,310
102,728 122,783
4,443,660 4,479,385
764,372 697,928
5,310,760 5,300,096
2,196,627 1,462,214
9,202 9,202

213,916 28,012
8,560,000 8,632,028
8,783,118 8,669,242

$ 10,979,745 $ 10,131,456



Village of Port Clements
Consolidated Statement of Operations
For the year ended December 31, 2023

Revenue
Property taxes
Grants in lieu
Sale of services
Revenue from own sources
Sale of logs
Multi-purpose building rental
Unconditional grants
Conditional grants
Interest and penalties on taxes and user fees
Collections for other agencies

Expenses
Legislative
General administration
Emergency services
Protective services
Common services
Wharf
Small craft harbour
Roads and public works
Contaminated site remediation
Economic development
Parks, recreation and tourism
Water and sewer utility operations
Mubti-purpose building maintenance
Fiscal services
Amortization
Payments to other agencies

Annual Surplus (deficit)

Accumulated surplus, beginning of year

Accumulated surplus, end of year (Note 8)

2023 2023 2022
Budget Actual Actual
(unaudited)

5 224,235 225,681 S 224,236
8,750 8,804 8,335
5,500 6,855 5,184

239,769 251,671 246,820
- - 199,458
13,500 13,681 13,028
1,289,662 600,113 483,000
1,629,292 698,904 375,523
41,200 231,558 95,279
255,065 292,601 232,374
3,706,973 2,329,868 1,883,237
58,400 44,270 30,999
405,900 372,335 308,364
7,000 2,040 2,440
49,000 36,585 31,327
70,575 50,961 39,310
10,480 1,626 560
24,700 10,712 12,068
75,200 41,319 53,251
- - 1,355,168
1,955,543 179,162 317,839
121,300 69,633 73,230
994,875 154,066 148,461
72,400 70,543 57,473
2,000 1,785 1,248
148,392 153,953 138,404
243,655 292,589 232,367
4,239,420 1,481,579 2,802,509
{532,447) 848,289 (919,272)
10,131,456 11,050,728
10,979,745 $ 10,131,456




Village of Port Clements

Consolidated Statement of Changes in Net Financial Assets

For the year ended December 31, 2023

Annual surplus

Amortization

Change in property acquired for taxes
Change in prepaid expenses

Transfer {to) from reserve funds
Disposition of tangible capital assets
Acquisition of tangible capital assets

Increase in net financial assets
Net Financial Assets, beginning of year

Net Financial Assets, end of year

2023 2023 2022
Budget Actual Actual
{unaudited)
{532,447) S 848,289 S (919,272)
- 153,953 138,404
5 {185,904) (5,936)
313,807 - -
- (81,925) {73,150)
(218,640) 734,413 (859,954)
1,462,214 2,322,168
S 2,196,627 ) 1,462,214




Village of Port Clements
Consolidated Statement of Cash Flows
For the year ended December 31, 2023

NET INFLOW {OUTFLOW) OF CASH:

Operating Activities

Annual surplus

Non-cash charges to operations
Amortization
Loss on disposition of tangible capital assets
Liability for contaminated site

Changes in non-cash operating balances:
Increase in taxes and accounts receivable
Increase (decrease} in accounts payable and

accrued liabilities

Property acquired for taxes
Decrease in deferred revenue
Decrease in prepaid expenses

Capital Activity

Acquisition of tangible capital assets
Increase (decrease) in cash and investments
Cash and investments, beginning of year

Cash and investments, end of year

2023 2022
848,289 $  (919,272)
153,953 138,404
(35,72;) 1,053,552:

32,286 (81,566)
(20,055) 71,993
66,441; 198,325-
(185,904) (5,936)
859,288 455,501
(81,925) (73,150)
777,363 382,351
6,557,835 6,175,484
7,335,198 $ 6,557,835




Village of Port Clements
Notes to the Consolidated Financial Statements
For the year ended December 31, 2023

General
The Village of Port Clements is a municipality and provides general government, water, sewer and related
services to the residents of Port Clements, British Columbia.

1. SIGNIFICANT ACCOUNTING POLICIES
a. Basis of Presentation

These consolidated financial statements reflect all revenues, expenses, assets and liabilities of the Village of
Port Clements. It is the Village's policy to follow Canadian public sector accounting standards and apply
such principles consistently. The consolidated financial statements have been prepared incorporating
guidelines issued by the Public Sector Accounting Board (PSAB) of the CPA Canada Handbook as
recommended by Municipal Affairs, Province of British Columbia.

The focus of Canadian public sector accounting standards is on the financial position of the Village and the
changes thereto. The Consolidated Statement of Financial Position reflects the combined results and
activities of the Village's Operating, Capital and Reserve Funds. The purposes of these funds are:

i Operating Funds
Operating Funds are to be used to record the costs associated with providing Village services.

ii. Capital Funds
Capital Funds are used to account for the acquisition costs of the Village's Tangible Capital Assets, the
accumulated amortization thereon, and the funding thereof including related long-term debt.

iii. Reserve Funds
Under the Local Government Act of the Province of British Columbia, the Mayor and Council of the
Village may, by bylaw, establish Reserve Funds for specific purposes. Money in a Reserve Fund and
interest thereon must be used only for the purpose for which the fund was established. If the
amount in a Reserve Fund is greater than required, the Mayor and Council may, by bylaw, transfer all
or part of the balance to another Reserve Fund.

Financial assets are economic resources controlled by the government as a result of past transactions from
which future economic benefits may be obtained. Liabilities are present obligations of the government to
others arising from past transactions, the settlement of which is expected to result in the future sacrifice of
economic benefits.

Revenues are accounted for in the period in which the transactions or events occurred that gave rise to the
revenues. Expenses are recorded in the period in which goods and services are acquired and a liability is
incurred.



Village of Port Clements
Notes to the Consolidated Financial Statements
For the year ended December 31, 2023

1. SIGNIFICANT ACCOUNTING POLICIES {continued)

b. Restricted Financial Assets
Restricted financial assets include assets held in trust to be expended only in accordance with the
conditions of the trust, and amounts from reserve funds set aside for future debt retirement or for future
capital expenditures.

¢. Revenue recognition
Taxes are recognized as revenue when they are levied. Sale of services and user fee revenues are
recognized when the service or product is provided by the Village. Conditional grants are recorded as
revenue when specified conditions have been met. Unconditional grants are recorded when funding is
received or receivable. Revenues received where conditions have not yet been met are recorded as
deferred revenue.

d. Tangible Capital Assets

Tangible capital assets are recorded at cost which includes all amounts that are directly attributable to
acquisition, construction, development or betterment of the asset, excluding all interest costs. Tangible
capital assets received as contributions are recorded at their fair value at the date of receipt, and that fair
value is also recorded as revenue. Assets under development or construction are not amortized until put
into use.

Amortization is provided using the straight-line method at the estimated useful lives of the assets at the
following rates:

Land Nil
Buildings 20-150 years
Automotive 6-13 years
Fire department 10-30 years
Office equipment 15 years
Tools and equipment 4-20 years
Parks and recreation 3-100 years
Roads and sidewalks 20-40 years
Biomass heating system 50-70 years
Water system 4-140 years
Sewer system 165 years

e. Property acquired for taxes

Property acquired for taxes is recorded at acquistion cost.

10



Village of Port Clements
Notes to the Consolidated Financial Statements
For the year ended December 31, 2023

1. SIGNIFICANT ACCOUNTING POLICIES (continued)
f. Use of Estimates

The preparation of consolidated financial statements in conformity with Canadian public sector accounting
standards requires management to make estimates and assumptions that affect the reported amounts of
assets and liabilities, at the date of the consolidated financial statements and the reported amounts of
revenues and expenses during the period. Significant areas requiring the use of management estimates
include: determination of accrued sick benefits, collectibility of accounts receivable, amortization of
tangible capital assets, liability for contaminated site and provisions for contingencies. Actual results could
differ from those estimates. Adjustments, if any, will be reflected in operations in the period of settlement.

g. Liability for contaminated sites

The Village recognizes a liability for contaminated sites as at the reporting date when:
a} an environmental standard exists;
b) contamination exceeds the environmental standard;
c) the government:
(i) is directly responsible; or
(ii) accepts responsibility;
{d) it is expected that future econgmic benefits will be given up; and
{e) a reasonable estimate of the amount can be made.

An asset acquired as part of remediation is recorded as an expense if the asset has no alternate use.

2. TAXES AND ACCOUNTS RECEIVABLE

2023 2022
Property taxes ) 28,402 S 29,280
Utilities 23,179 19,828
Sales taxes 13,196 23,137
Other receivables 107,412 132,230

S 172,189 S 204,475

3. ACCOUNTS PAYABLE AND ACCRUED LIABILITIES

Trade and accrued liabilities S 102,208 S 120,915
Payroll and withholding taxes 520 1,868

S 102,728 S 122,783
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Village of Port Clements
Notes to the Consolidated Financial Statements
For the year ended December 31, 2023

4. DEFERRED REVENUE

Federal Gas Tax Community Works

Province of B.C. - Sunset Trail

CERIP - Sunset Bird Tower Grant

Prepaid taxes, business licences, fitness memberships

2023 2022

461,728 S 387,910

82,164 81,270
219,000 227,838
1,480 910

764,372 S 697,928

The Village is a participant under the Community Works Fund that provides for the Village's receiving
Federal gas taxes transferred under the New Deal for Cities and Communities signed by the Union of BC
Municipalities, the Province of British Columbia, and the Government of Canada. Although the Village has
some latitude in determining which projects to pursue, the agreement provides that projects should
address the reduction of greenhouse gas emissions, cleaner air and cleaner water.

5. TANGIBLE CAPITAL ASSETS

2023 2022
Accurmulated
Cost Amartization Net Carrying Amount
Land S 466,558 S - 466,958 S 466,958
Buitdings 3,853,409 736,275 3,117,134 3,156,048
Automaotive 196,189 74,135 122,054 144,912
Fire department 546,175 479,063 67,112 76,887
Office equipment 36,180 16,586 19,594 19,953
Tools and equipment 83,903 73,478 10,425 12,266
Parks and recreation 1,185,764 351,597 834,167 814,163
Roads and sidewalks 471,067 274,381 196,686 211,818
Biomass heating system 414,148 90,470 323,678 333,160
Solar Panel 151,900 75,952 75,948 86,075
Water system 2,458,222 418,487 2,039,735 2,013,458
Sewer system 1,620,533 334,024 1,286,509 1,296,330
S 11,484,448 S 2,924,448 8,560,000 S 8,632,028
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Village of Port Clements
Notes to the Consolidated Financial Statements
For the year ended December 31, 2023

5. TANGIBLE CAPITAL ASSETS (continued)

Tangible Capital Asset Additions for the year are as follows:

Cost
lanuary 1, 2023

Disposals

Additions

Cost

December 31, 2023

Land S 466,958 $ - S 466,958
Buildings 3,853,409 - 3,853,409
Automotive 196,189 - 196,189
Fire department 546,175 - 546,175
Office equipment 36,180 - 36,180
Tools and equipment 83,903 - 83,903
Parks and recreation 1,147,439 38,325 1,185,764
Roads and sidewalks 471,067 - 471,067
Biomass heating system 414,148 - 414,148
Solar panel 151,900 - 151,900
Water system 2,414,622 43,600 2,458,222
Sewer system 1,620,533 - 1,620,533
S 11,402,523 S 81,925 $ 11,484,448

Amoaortization for the year is as follows:

Balance Balance

January 1, 2023 Adjustments Amortization December 31, 2023
Land S - S - S -
Buildings 697,361 38,914 736,275
Automotive 51,277 22,858 74,135
Fire department 469,288 9,775 479,063
Office equipment 16,227 359 16,586
Tools and equipment 71,637 1,841 73,478
Parks and recreation 333,276 18,321 351,597
Roads and sidewalks 259,249 15,132 274,381
Biomass heating system 80,988 9,482 90,470
Solar panel 65,825 10,127 75,952
Water system 401,164 17,323 418,487
Sewer system 324,203 9,821 334,024
S 2,770,495 $ 153,953 $ 2,924,448
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Village of Port Clements
Notes to the Consolidated Financial Statements
For the year ended December 31, 2023

5. TANGIBLE CAPITAL ASSETS (continued)

2023 2022
Details of asset additions:
Water system - Control panel and wireless system S 43,600
Pickleball court, fencing, freight & materials 38,325
5 81,925
6. NET ASSETS INVESTED IN TANGIBLE CAPITAL ASSETS
Net assets in tangible capital assets, beginning of year S 8,632,028 S 8,697,282
Add: acquisition of tangible capital assets 81,925 73,150
Less: amortization (153,953) (138,404)

$ 8,560,000 S 8,632,028

7. RESERVE FUNDS

Balance Additions/ Balance

January 1, 2023 Funds used December 31, 2023
Northern Capital and Planning Grant S 2,271,224 ) 121,378 $ 2,392,602
Growing Communities Grant - 600,000 600,000
Latecomer's fee reserve 9,369 - 9,369
Fire department reserve 5,500 - 5,500
Bursary reserve 500 - 500
Planning fund reserve 3,595 5 3,595

5 2,290,188 S 721,378 S 3,011,566

These internally restricted net assets are not available for other purposes without the approval of mayor
and council. Interest was added to NCPG grant reserve in the amount of $121,379.
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Village of Port Clements
Notes to the Consolidated Financial Statements
For the year ended December 31, 2023

8. ACCUMULATED SURPLUS

2023 2022
General operating fund S 3,213,900 $ 3,008,275
Water system 636,934 659,959
Sewer system (4,442,655) {4,458,994)
Net assets invested in tangible capita! assets (note 6) 8,560,000 8,632,028
Reserve funds (note 7) 3,011,566 2,290,188

S 10,979,745 $ 10,131,456

9. COMMITMENTS AND CONTINGENCIES

a. The Village is jointly and severally liable under the provisions of the Community Charter for any default on
monies borrowed by the Village.

b. Municipal Pension Plan

The Village and its employees contribute to the Municipal Pension Plan (Plan), a jointly trusteed pension
plan. The Board of Trustees, representing Plan members and employers, is responsible for overseeing the
management of the Plan, including investment of the assets and administration of benefits. The Plan is a
multi-employer defined benefit pension plan. Basic pension benefits provided are based on a formula. The
Plan has about 240,000 active members and approximately 124,000 retired members. Active members
include approximately 43,000 contributors from local governments.

Every three years an actuarial valuation is performed to assess the financial position of the Plan and the
adequacy of Plan funding. The actuary determines an appropriate combined employer and member
contribution rate to the fund. The actuary's calculated contribution rate is based on the entry-age normal
cost method, which produces the long-term rate of member and employer contributions sufficient to
provide benefits for average future entrants to the plan. This rate is then adjusted to the extent there is
amortization of any funding deficit. The most recent valuation as at December 2021 indicated a funding
surplus of $3,761 million for basic pension benefits on a going concern basis.

The next valuation will be December 31, 2024 with results available in 2025. Employers participating in the
Plan record their pension expense as the amount of employer contributions made during the fiscal year
{defined contribution pension accounting). This is because the Plan records accrued liabilities and assets for
the Plan in aggregate with the result that there is no consistent and reliable basis for allocating the
obligation, assets and costs to the individual employers participating in the Plan.

The Village of Port Clements paid $32,050 for employer contributions and 529,640 in employee
contributions to the Plan in the year ended December 31, 2023 (2022 - 520,264 and $18,664).
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Village of Port Clements
Notes to the Consolidated Financial Statements
For the year ended December 31, 2023

10.

11.

12.

ECONOMIC DEPENDENCE

The Village receives a significant portion of revenue from the Province of British Columbia through the
government's Small Community Protection Program.

FINANCIAL INSTRUMENTS AND RISK MANAGEMENT

The Village's financial instruments consist of cash and investments, taxes and accounts receivable, accounts
payable and accrued liabilities and deferred revenue. Unless otherwise noted, it is management's opinion
that the Village is not exposed to significant interest, currency, or credit risks arising from these financial
instruments. The fair values of these financial instruments approximate their carrying values, unless
otherwise noted.

The Village is exposed to financial risk that arises from the credit quality of the entities to which it provides
services. Credit risk arises from the possibility that the entities to which the Village provides services may
experience financial difficulty and be unable to fulfill their obligations. The Village mitigates this risk by
dealing with counterparties management considers to be of high integrity.

The Village is exposed to interest rate risk arising from fluctuations in interest rates on its cash and
investments. No financial instruments are held that mitigate this risk.

EXPENSES BY OBIECT
2023 2023 2022
Budget Actual Actual
{(Unaudited)
Salaries, wages and benefits S 438,715 S 398,410 $ 333,804
Materials and supplies 142,154 107,096 108,676
Contracted services 98,669 61,642 41,928
Rent, maintenance and utilities 1,153,961 209,425 1,581,582
Mayor and council remuneration and travel 47,200 43,520 18,583
Insurance 38,600 45,824 31,578
Grant expenses 1,926,574 167,317 314,344
interest and bank charges 1,500 1,803 1,243
Amartization 148,392 153,953 138,404
Payment to other agencies 243,655 292,589 232,367

S 4,239,420 S 1,481,579 S 2,802,509
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Village of Port Clements
Notes to the Consolidated Financial Statements
For the year ended December 31, 2023

13. LIABIUITY FOR CONTAMINATED SITES

The Village is aware of one potentially contaminated site on land the Village is responsible for. An old gas
station site may require environmental remediation. The Village has no plans to redevelop or sell the
property and has no future plans to remediate the property. Since there is no obligation to remediate the
property or expected future outlay, no provision has been made in these financial statements. Should
management become aware of any contaminated sites the Village is responsible for remediating, a liability
for contaminated sites would be setup in accordance with PS3260.

During the year, the Village has exceeded environmental standards relating to its effluent discharge from its
wastewater operations into the Masset Inlet which has been deemed hazardous to fish as per Environment
Canada. As directed by Environment Canada, the Village has to remediate the effluent discharge fully or
reduce to acceptable levels by September 2022. Given the issues surrounding Covid-19 and obtaining
contractors to complete the project, the Village was granted additional time to complete the project. The
Village has determined the only effective way to mitigate the issue is the construction of a new sewer
lagoon and related wastewater facility. The Village has undertaken studies and quotation from professional
contractors for the costs to extend the sewer lagoon and facilities and has recorded a liability for
environmental contamination as follows:

Construction costs, with 3% inflation allowance for materials $ 3,552,000
Consultant costs (engineers, forester, monitor) 349,000
Other costs (federal and provincial required signage) 2,000
Contingency for cost overruns and unforeseen items (15%) 878,000

4,781,000
Less costs incurred to date (337,340)
Provision for environmental remediation ) 4,443,660

During the year, the Village has already incurred $301,615 in costs with respect to planning and preparation
for this project. These items have been expensed in the year incurred under Environmental remediation
expenses in the statement of operations along with the above provision. The item is recorded as an
expense rather than an asset since it has no alternate use as required by PS3260.45 and Note 2.

The Villages believes the above liability will be funded $1,000,000 by the Village from a combination of
reserves and surpluses and the balance will be funded by federal and provincial grants. The Village has
applied for and received confirmation for the relevant federal and provincial grants and these grant will be
recorded as revenue when received or receivable,



Village of Port Clements

Notes to the Consolidated Financial Statements
For the year ended December 31, 2023

14. BUDGETED FIGURES

15,

The budget amounts presented throughout these consolidated financial statements are unaudited and

represent the amended five year financial plan bylaw No. 480 approved by the Village Mayor and Council
on May 8, 2023.

CONTINGENT LIABILITY

The Village is contingently liable for fines of $500,000 to $6,000,000 from Environment Canada should they
not carry out the environmental remediation as disclosed in Note 14. The Village believes their
remediation plan will be accepted by Environment Canada and the project will be completed before any
fines are applied.

18



INDEPENDENT AUDITOR'S REPORT ON SUPPLEMENTARY INFORMATION

To the Mayor and Council,
Village of Port Clements,

We have audited and reported separately herein on the consolidated financial statements of the Village of Port
Clements as at and for the year ended December 31, 2023.

Our audit was conducted for the purpose of forming an opinion on the consolidated financial statements taken
as a whole. The current year's supplementary information included is presented for purposes of additional
analysis and is not a required part of the consolidated financial statements. Such supplementary information
has been subjected to the auditing procedures applied in the audit of the consolidated financial statements
and, in our opinion, is fairly stated in all material respects in relation to the consolidated financial statements
taken as a whole.

March 13, 2024 FBB Chartered Professional Accountants LLP
Prince George, British Columbia
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Village of Port Clements
General Operating Fund - Statement of Financial Position
As at December 31, 2023

2023 2022
Financial assets
Cash and investments S 7,335,198 $ 6,557,835
Taxes and accounts receivable 172,189 204,475
7,507,387 6,762,310
Financial Liabilities
Accounts payable and accrued liabilities 102,728 122,783
Deferred revenue 764,372 697,928
Due to other funds 637,939 680,350
1,505,039 1,501,061
Net financial assets 6,002,348 5,261,249
Non-financial assets
Property acquired for taxes 9,202 9,202
Prepaid expenses 213,916 28,012
Tangible capital assets 5,233,757 5,322,240
5,456,875 5,359,454

S 11,459,223 S 10,620,703

Accumulated surplus

Accumulated surplus 3,213,900 3,008,275
Equity in tangible capital assets 5,233,757 5,322,240
Reserves 3,011,566 2,290,188

S 11,459,223 S 10,620,703
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Village of Port Clements
General Operating Fund - Statement of Operations
For the year ended December 31, 2023

Revenue
Property taxes
Grants in lieu
Sale of services
Revenue from own sources
Sale of logs
Multi-purpose building rental
Unconditional grants
Conditional grants
Interest and penalties on taxes and user fees
Collections for other agencies

Expenses
Legislative
General administration
Emergency services
Protective services
Common services
Wharf
Small craft harbour
Roads and public works
Economic development
Parks, recreation and tourism
Sewer lagoon
Multi-purpose building maintenance
Fiscal services
Amortization
Payments to other agencies

Annual surplus

Transfer from reserves
Investment in tangible capital assets

Accumulated surplus, beginning of year

Accumulated surplus, end of year

2023 2023 2022
Budget Actual Actual
{unaudited}

136,000 135,982 5 136,001
8,750 3,804 8,335
5,500 6,855 5,184

144,169 152,863 151,558

- - 199,458

13,500 13,681 13,028
1,289,662 600,113 483,000
1,629,292 698,904 375,523
39,700 229,086 92,894
255,065 292,601 232,374
3,521,638 2,138,889 1,697,355
58,400 44,270 30,999

405,900 372,335 308,364

7,000 2,040 2,440
49,000 36,585 31,327
70,575 50,961 39,310
10,480 1,626 560
24,700 10,712 12,068
75,200 41,319 53,251

1,955,543 179,162 317,839
121,300 69,633 73,230

- - 9,470

72,400 70,543 57,473

2,000 1,785 1,249

122,921 126,809 114,037

243,655 292,589 232,367

3,219,074 1,300,369 1,283,984
302,564 838,520 413,371
10,620,703 10,207,332

11,459,223 S 10,620,703
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Village of Port Clements
Water System - Statement of Financial Position
As at December 31, 2023

Financial assets
Due from general operating fund

Non-financial assets
Tangible capital assets

Accumulated Surplus
Accumulated surplus
Equity in tangible capital assets

22

2023 2022
636,934 5 659,959
2,039,734 2,013,458
2,676,668 S 2,673,417
636,934 s 659,959
2,039,734 2,013,458
2,676,668 S 2,673,417




Village of Port Clements
Water System - Statement of Operations
For the year ended December 31, 2023

2023 2023 2022
Budget Actual Actual

(unaudited}

Revenue
User charges S 61,900 S 64,182 S 61,912
Water frontage tax 52,570 53,320 52,570
Interest and other 1,850 2,682 2,385
116,320 120,184 116,867
Expenses
Administration 15,000 15,000 15,000
Amortization 17,043 17,323 14,545
Distribution 31,650 36,207 29,192
Repairs and maintenance 14,000 4,241 5,680
Wages and benefits 37,360 44,162 36,203
115,053 116,933 100,620
Annual surplus {deficit) 1,267 3,251 16,247
Transfer from surplus (1,267)
Capital projects -
Accumulated surplus, beginning of year 2,673,417 2,657,170
Accumulated surplus, end of year $ 2,676,668 $ 2,673,417
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Village of Port Clements
Sewer System - Statement of Financial Position
As at December 31, 2023

Financial assets
Due from general operating fund

Financial Liabilities
Liability for contaminated site

Net financial assets

Non-financial assets
Tangible capital assets

Accumulated surplus
Accumuiated surplus
Equity in tangible capital assets

24

2023 2022

5 1,005 20,391
4,443,660 4,479,385
{4,442,655) (4,458,994)
1,286,509 1,296,330
1,286,509 1,296,330

S (3,156,146) (3,162,664)
S (4,442,655) (4,458,994)
1,286,509 1,296,330

$  (3,156,146) (3,162,664)




Village of Port Clements
Sewer System - Statement of Operations
For the year ended December 31, 2023

Revenue
User charges
Sewer frontage tax

Expenses
Administration
Amortization
Contaminated site remediation
Operations
Repairs and maintenance
Wages and benefits

Annual surplus {deficit)

Transfer to surplus
Capital grant

Accumulated surplus, beginning of year

Accumlated surplus, end of year

25

2023 2023 2022
Budget Actual Actual
{unaudited)
33,350 S 34,417 S 33,350
35,665 36,379 35,665
69,015 70,796 69,015
10,000 10,000 10,000
8,428 9,821 9,821
- - 1,355,168
12,400 9,592 10,735
5,000 2,871 1,882
32,600 31,994 30,299
68,428 64,278 1,417,905
587 6,518 {1,348,890)
(587)
(3,162,664} (1,813,774)
__§ (3,156,146) S (3,162,664)




Village of Port Clements
Northern Capital and Planning Grant - Statement of Operations
For the year ended December 31, 2023

2023 2023 2022
Budget Actual Actual
(unaudited)
Revenue

Northern Capital and Planning Grant S - - -
Interest - 121,378 47,398

- 121,378 47,398

Reserve funds, beginning of year 2,271,224 2,223,826
Reserve funds, end of year 2,392,602 2,271,224
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Village of Port Clements
Growing Communities Grant - Statement of Operations
For the year ended December 31, 2023

2023 2023 2022
Budget Actual Actual
(unaudited)
Revenue
Growing Communities Grant S - S 600,000 S -
Interest - - -
Reserve funds, end of year S 600,000 s -
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