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2020 Mayors Report 

2020 was a difficult year which we are just beginning to leave behind almost halfway into the new 

year of 2021.  As it fades off in the rear-view mirror, I hope we can all take some positive memories 

from it.  Although we lost a number of citizens due to illness, none were lost due to Covid, which 

was a strong positive.  It showed that our community was following most of the health precautions 

even when the information was unclear and demonstrated that we care enough about each 

other to try and help even when inconvenient. 

The Village continued to work on our ongoing maintenance, and towards our wastewater 

treatment project.  Most other activity was severely restricted by the health policies enacted by 

the Province.  In spite of those restrictions, we finally got the repairs specified by the engineers 

done for Rainbow Wharf, and some repairs done to the Small Craft Harbour Wharf as well.  Using 

grants, we were able to purchase a new Public Works truck which is used every day. 

Businesses in Port Clements were badly impacted by the Covid restrictions.  The Village responded 

with property tax reductions and adjusting utility bills where the situation warranted.  This was what 

we could do, but it certainly was no replacement for the customers who could not patronize 

those concerns.   

Individuals suffered from lack of connection with families, added inconvenience at every 

transaction and reduced accessibility to government and medical services, especially where 

travel was required.  The lack of social gathering and restrictions led to increased stress and 

challenges to mental health. 

For local Government, the workload increased dramatically.  There were long teleconferences 

with Northern Health, Municipal Affairs, Citizen Services, the Office of the Attorney General, 

Incident Command, and local Haida leadership to try and chart the best path through the 

situation.  We were required to make Covid Safety Plans, and then revise them as the directives 

changed.  Sometimes the advice was conflicting and caused undue stress. 

On the positive side of events, we survived, and we are better prepared for the future.  I 

personally learned a great deal about managing in a community and worldwide emergency and 

putting things in perspective.  The Village gained a new understanding of our strengths and 

vulnerabilities, and people grew into the new requirements, finding abilities and efficiencies to 

achieve results.  We got to operate our Emergency Operations Command in a difficult but not 

catastrophic situation where we could work through concerns and challenges.  Our staff, 

Commissions and Committees and Council were able to continue providing positive direction for 

Port Clements. 

To close, I would like us to remember those who passed during 2020.  You were part of our fabric 

of life here in Port, and your contributions are missed.  And a final shout-out of thanks for all of you 

who are still here trying to make this Village the best it can be. 

Doug Daugert 

Mayor, Village of Port Clements 

June 2021
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MESSAGE FROM THE CHIEF ADMINISTRATIVE 

OFFICER FOR 2020 

2020 was a disruptive and challenging year to municipal operations and regular processes.  

In March 2020, the global Covid-19 pandemic began, and a Provincial State of Emergency 

was declared. This had significant impact on the Village of Port Clements (VOPC).  

From the onset of the Provincial declaration, the immediate impact on administration was the 

necessary set up of the Village’s Emergency Operations Centre (EOC) to support emergency 

response efforts and coordinate with other agencies and government bodies. The 

municipality also closed its indoor facilities and campground. Access to the municipal office 

was restricted, with alternative access such as window service utilized.  

The initial months of the pandemic were a difficult and confusing time for local government, 

with the rapidly changing state of the pandemic in the province. Meetings dominated staff 

time, expanding into weekends and after hours. These were primarily coordination calls with 

the Province, Unified Command (for the All-Island Emergency Response), and other bodies or 

training/information meetings on changes in legislation and the Safety Plan/document 

requirements. At times it was overwhelming for administration on top of regular duties, 

significantly adding to workloads. After the outbreak of cases on Haida Gwaii in July, the 

municipality hired dedicated EOC staff for assistance which continued into 2021 and largely 

helped with managing these meetings and the information stream.   

By the Summer of 2020, the Province was looking at their restart plan, but with the lack of a 

vaccine the rise in numbers and outbreaks across the province resulted in its reversal. 

Restrictions on both outdoor and indoor gatherings were implemented that cancelled most 

of the Village’s regularly held events, such as Canada Days. The Fall and Winter saw more 

restrictions being put in place, though by the end of the year positive change had occurred 

with the development of viable Covid-19 vaccines. The changes in restrictions were 

extremely challenging, and the office erred on the side of caution when it came to handling 

facility access and reopening in the face of uncertainty, unclear rules, and lack of capacity. 

This often upset the public and volunteers, especially around the requirements on 

documentation and safety plans for activities. 

Administrative staff are responsible for managing programs and services provided by the 

municipality. This includes property management (Village Property leasing), collecting taxes, 

water and sewer services, corporate and business reporting, human resource management, 

policy and by-law development, elections, emergency preparedness, finance management, 

liaison with other governments, and contract management. Most municipalities have a Chief 

Financial Officer (CFO) to do financial related responsibilities, though the VOPC adds these 

responsibilities to the CAO position. In 2020 a Senior Finance Manager, Ronda Bell, was hired 

to take on most of the CFO duties and responsibilities.   

2020 had started with progress being made on the 2020 Strategic Planning, but the outbreak 

of the pandemic disrupted it causing it to not be finalized. Many other regular processes had 

to be undertaken digitally at a distance, such as the audit for 2019.   

Throughout 2020, grant funding applications were submitted to various funding agencies, 

primarily through Gwaii Trust. Under the Gwaii Trust (GT) Vibrant Communities Grant projects 

various projects were applied for such as the Village Office Improvement Project, Firehall 
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Interior Floor Replacement Project, Public Works Yard Project, Weightroom Upgrade, and 

Public Works Truck Replacement. Other grants applied for include the GT Winter Grant, GT 

Community Events Grant, GT Major Contribution Grant, GT Haida Gwaii COVID-19 

Emergency Response Grant, Canada Summer Jobs, Community Economic Recovery 

Infrastructure Program (both the Destination Development Stream and Rural Economic 

Recovery Stream were applied for), Investing in Canada Infrastructure Program (for the Sewer 

Lagoon project), and Community Emergency Preparedness Fund (two applications for ESS 

and EOC).  

While all projects were impacted by the pandemic (which caused delays, need for extension 

in grant funding or reorganization), many projects were still completed in 2020. Such projects 

like the Teen Centre upgrade project (which had been applied for as a GT Youth Grant in 

2019), the Housing Needs Assessment study, Community Wildfire Protection Plan, Public Works 

Truck Replacement, Rainbow Wharf repairs (which had been applied for as a GT Vibrant 

Communities Grant in 2019), and Small Craft Harbour repairs.  

In November 2020, the Village parted with its Chief Administrative Officer, Ruby Decock. 

Considering the challenges posed by the pandemic and struggles experienced, the overall 

function of the municipality carried on. The main services of water and sewer were provided 

without disruption, legislative requirements were met, grants were applied for, projects were 

completed, and Council meetings were held.   

Elizabeth Cumming 

Deputy Clerk  

June 2021 
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Village of Port Clements Organizational 

Chart in 2020 

Note: Ruby Decock was the CAO until November 2020; Darlene Ward was Public Works 

Assistant until September 2020; and Mark Vanherd started in October 2020. 

* Chief Administrative Officer, Chief Financial Officer, Corporate Officer, Emergency Operations Director

Revised:  June 8, 2021

Village Council

CAO/CFO/EOD
/Corporate 

Officer*
Ruby Decock

Deputy Clerk

Elizabeth Cumming

Senior Finance 
Manager

Ronda Bell

Public Works 
Superintendent

Sean O'Donoghue

Public Works 
Assistant

Mark Vanherd/ 
Darlene Ward

Fire Chief

Craig Beachy

Deputy Fire
Chief

Mike Van Herd
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2020 Financial Information 

The Senior Finance Manager, under the Chief Financial Officer, is responsible for most of the 

financial services including: the processing of financial transactions, the purchasing of goods and 

services, management of Village funds, billing, collection of property taxes and utility user fees 

and reconciling the monthly reports.  

Administration costs increased in 2020, mainly due to the associated costs resulting from the 

departure of CAO Ruby Decock in November.  

A financial advisor was hired in November to oversee the purchase and administration of the 

larger amount of grant funding that had been approved for dispersal in 2020. Through their time 

and effort, the Village now has more response equipment and supplies available for use in 

emergencies and an Emergency Operation Centre that is ready for use when needed. They also 

advised on procedures and protocols for the year-end turnover.  

An auditor is annually hired to review the financial transactions and prepare the financial 

statements in accordance with the Canadian Public Sector Accounting Standards. FBB 

Chartered Professional Accountants LLP was hired in 2020. The attached independent Auditor’s 

Report outlines their responsibilities, their scope, and their opinion of the Village’s financial 

statements.  

In 2020 the tax rate was reduced for businesses and light industry, with the thought that COVID-19 

would cause hardship and increase their tax burden. The municipality collected $113,939 for 2020 

property taxes. The utility tax revenue was $52,641 for water and $37,702 for sewer.  

The closure of public spaces and limited travel opportunities inhibited the development of any 

projects that required off-island expertise.  

The Senior Financial Manager is a new position with the municipality and although it is the first year 

I have been working in this role, I am enjoying the experience: valuing the connections to the 

community and learning opportunities.  

Ronda Bell 

Senior Finance Manager 

June 2021 
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Public Works 2020 Annual Report 

A review of the year 2020 on behalf of Public Works: 

The day to day activities of the public works staff include the operations of the sewer collection 

and treatment system and the water treatment and distribution systems, upkeep of the various 

infrastructure owned or administered by the Village (including Rainbow Wharf, Small Craft 

Harbour, the Port Health Clinic and BC ambulance station, Millennium park, Sunset Park 

campground and recreational trail, Multiplex building, Firehall and Biomass heating complex, 

roads and laneways), the associated grounds keeping of the school, parks and greenspaces in 

the village, and most importantly ensuring a safe environment for all.  

This wide array of duties has its challenges regarding staffing levels but as always, the 

commitment of volunteers and residents in the community who assist in upkeep and 

beautification is forever greatly appreciated by the Public Works department. We would not be 

happy in our jobs without them!   

2020 was a year like no other, with the Public Works department pivoting in the early months of 

the year from normal operations to rapidly evolving interpretations of what an essential service is 

and fulfilling daily duties in a safe and effective manner under evolving states of emergency.   

 Highlights of Public Works activities despite the challenges of working during a pandemic include: 

o Ongoing operations providing safe potable water in compliance with the Northern

Health Authority’s permit to supply drinking water. The continued effort to operationally

apply a multi barrier systematic approach to water source and distribution protection

helps to ensure public health protection. This is paramount to an operator’s role.

o Continued progress towards upgrading potable water security was realized with the

installation of a proper surface seal of a newly drilled well in preparation of final

connection and commissioning.

o Daily monitoring and operational improvements to the wastewater process during

2020 have brought us more in-line with requirements of our Provincial permit as well as

new federal wastewater guidelines.

o Continued assistance and support of administration and our engineer of record on a

major wastewater treatment expansion project which will ensure compliance with

increasingly stringent provincial and federal regulatory requirements well into the

future.

o Care of outdoor spaces changed based on recommendations of the provincial health

officer to enjoy outdoor spaces while maintaining adequate social distancing in

smaller bubbles. Soccer fields became golf courses and tall grass mazes for children!

Trails were widened, some facilities were closed yet still maintained so as not to

become overgrown.

o Public Works supported contractors with major structural upgrades to both Rainbow

Wharf as well as the Port Clements Small Craft Harbour.

It is the Public Works department’s hope that 2021 is a safer year, with whatever the “new 

normal” becomes.  

With kind regards, 

Sean P O’Donoghue 

Superintendent of Public Works. 

June 2021
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Recreation Commission 2020 Report 

This has been a very challenging year. With the pandemic we were very restricted with having 

activities or any events.  

This year began with 3 movie nights before having to cancel – great movies & great popcorn! 

We were able to have Mz Easter Bunny come hopping along to visit the children delivering 

goodie bags.  

A welcoming happy treat was being able to deliver to our ladies for Mothers Day, 135 smiling 

faces was an enormous reward as many had not been able to visit families or travel.  

Canada day was not going to be happening, so we weld a drive thru hamburger/hot dog event 

at the Community Park. The car hops were a hit. Thanks to all involved and to the artwork from 

our local school children.  

We had our bird house contest with prizes, and they are now residing in Millennium Park. 

With the Gwaii Trust Covid-19 relief grant we volunteered to bring meals to seniors or shut ins. This 

was followed under the guidelines and started in October for a once-a-week hot meal. We 

helped serve 6- meals until mid-November when Christmas activities were beginning to take 

place. Hats off to the cooks and delivery ladies.  

For Christmas, a lot of challenging ideas of how, where, and when. The result was having Santa 

riding a buggy being led by Tonka. The weather was in our favour and door delivery was met with 

awe, and along the school fence, parents and grandparents had cameras out. Thank you, 

Tonka, and Santa.  

We purchased extra Christmas lights for village buildings hoping to encourage people to get out 

and enjoy the lights.  

Before year end, we purchased 2 picnic tables for the Community Park and installed 4 swings in 

the playground.  

As always events do not happen without the support of our community and the energy from our 

most appreciated volunteers. THANK YOU! 

Thanks to the Port Clements Recreation Commission. 

Port Clements Recreation Commission 

February 2021 
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Vibrant Community Commission 2020 Report 

Bylaw Established 

Pursuant to Section 8.3, the following “report of the previous years activities” has been prepared 

and approved by the Vibrant Community Commission.  

The Vibrant Community Commission was established on 6th April 2020 in relation to a proposal 

submitted and subsequently approved by the Council of the Village of Port Clements. The 

purpose of the proposal, entitled Port Clements: Project Proposal, was to seek “the support of the 

Misty Islands Economic Development Society (MIEDS) to hire a part-time tourism advocate for the 

community”.  

Key Objectives 

The noted objectives were to 1) increase the number of available amenities, 2) improve visitor 

related infrastructure, 3) undertake targeted beautification projects, and 4) undertake strategic 

planning to support development.  

Key Initiatives 

Linked to this proposal, which was approved by Council, were the following key initiatives: 

• Hire the Tourism Advocate Position

• Re-open St. Marks Gift & Gallery

• Undertake tourism marketing

• Complete three beautification projects

As approved by Council, the organization and implementation of initiative would be carried out 

as follows: 

Operational Overview 

The village of Port Clements would administer the grant funding required to contract with a 

locally sourced tourism advocate who would be responsible for carrying out targeted 

tourism related initiatives within the community. Operational funding for this initiative was 

sought from the Gwaii Trust, Vibrant Communities Fund and flowed through to MIEDs, who 

would retain a percentage of the funding to cover their internal administrative costs. The 

proposed projects would be developed and supported through the efforts of the Port 

Clements Vibrant Community Tourism Commission. This arrangement has not yet been 

confirmed due to Covid-19 and the need to extend/amend the funding agreement.  

COUNCIL APPROVAL of the proposal was obtained sometime in February 2020 followed by the 

completion of a funding application to the Gwaii Trust to support the hiring of a Tourism Advocate 

“as described in the Vibrant Community Tourism Proposal” (IC-2020-02-016). Subsequent to this, 

the Gwaii Trust Society approved the application in the amount of $51,515 for the above noted 

projects.  

Impact of Covid-19 

The arrival of Covid-19 had a major negative impact on the ability of the Vibrant Community 

Commission to undertake its mandate as laid out in the Vibrant Community Tourism Proposal or 

the Gwaii Trust Grant: Port Clements Tourism Advocate. As a direct consequence of the 

pandemic none of the aforementioned projects were completed with the exception of 

establishing the noted bylaw.  

The first meeting of the Vibrant Community Commission took place on the 2nd September and a 

second meeting on the 16th September 2020. The last meeting of 2020 was held on the 14th 
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October and 18th. The meeting scheduled for November was cancelled due to the passing of 

Joan Hein.  

Current Status of Projects 

The Vibrant Community Commission still considers the above initiative and projects as critical to 

supporting the long-term economic viability of the Village of Port Clements. At this time, the 

Commission remains in support of the following objectives to facilitate implementation: 

1) Completion date of current Gwaii Trust Grant to be extended to 1st March 2022.

2) MIEDS will administer the role/activities of the Tourism Advocate in consultation with

the Chair, Vibrant Community Commission. [Decision Pending]

3) The grant budget and approved projects be adjusted to reflect the continuing

negative impacts of Covid-19 on the island’s tourism industry.

New Funding Initiatives 

While not yet approved, the Vibrant Community Commission took on the additional role of apply 

for two grant opportunities to the Community Economic Recovery Infrastructure Program (CERIP) 

as follows: 

i. Dyson Corner Rest Stop 2020

ii. Sunset Park Upgrade 2020

If approved, a process of community consultation will begin, and decisions will have to be made 

by Council if they wish the Vibrant Community Commission to take the lead in supporting the 

development and implementation of these projects over the next two years.  

Other potential projects may be delegated to the responsibility of the Tourism Advocate on 

approval of Council (E.g., Golden Spruce Extension Study and Sunset Park Trail Improvements). 

Kelly Whitney-Gould 

Vibrant Community Commission Chair 

January 2021 
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Strategic Priorities 2020 

Council was in the process of determining their 2020 Strategic Priorities when the Covid-19 

pandemic was declared in March, which disrupted the process leading it to not be finalized. The 

following is a list of the priorities that were discussed for 2020: 

o Water: Increase water production – Drill 2 new wells, hire a hydrologist to assess well

production. Connect 2 new wells to Water Treatment Plant. Upgrade electrical panels in

Water Treatment Plan for well production.

o Sewer: Complete Sewer Study & apply for Grant Funding

o Rainbow Wharf: Hire an engineer to identify necessary repairs, and complete repairs

recommended by Engineer. Paint Rainbow Wharf.

o Firehall: Weightroom Upgrade.

o Roads: Hire Engineer to design road work replacement cost for repaving the roads in Port

Clements to create a shelf-ready project.

o Clinic/Ambulance Building: Install HRV. Install new boiler. Replace windows.

o Biomass Plant: Obtain consistent fuel supply and expand pellet storage.

o Village Office: Reorganize office layout to create more workstations. Long-term storage

cabinets in Council Chambers.

o Public Works: Get a new Public Works truck that has fittings for sander & plow.

o Climate Change Upgrades: Complete Community Wildfire Protection Plan. Develop plan

to address Flooding/erosion due to raised sea levels. Secondary road egress from

municipality.

o Policy Documents: Develop & approve 5-year strategic plan. Update Official Community

Plan. Update Zoning & Subdivision bylaws. Develop a Capital Works Plan. Hire a consultant

to revise the Emergency Preparedness Plan.

o Staffing: Hire a Chief Financial Officer
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Year ended December 31, 2020. 

Elected Officials 

Name Position Remuneration Expenses Total Per 

Official 
Cumming, Brigid Councillor $  3,000.00 $  70.20 $3,070.20 

Daugert, Doug Mayor $  5,000.00 $  77.00 $5,077.00 

Falconbridge, Kazamir Councillor $  3,000.00 $  0.00 $3,000.00 

Gould, Ian Councillor $  3,000.00 $  0.00 $3,000.00 

Kish, Teri 

Whitney-Gould, Kelly 

Councillor 

Councillor 

$  1,500.00 

$  500.00 

$  0.00 

$  0.00 

$1,500.00 

$ 500.00 

TOTALS FOR ALL OFFICIALS $   16,000.00 $    147.20 $16,147.20 

Employees 

Name Remuneration Expenses Total 
Employees over $75,000.00 

Employees under $75,000.00 (all) $295,473.01 $329.12 

$0.00 

$295,802.13 

TOTALS FOR ALL EMPLOYEES $295,473.01 $329.12 $295,802.13 

Severance Pay 

TOTAL EMPLOYEE SEVERANCE PAY FOR 2020 $40,500.90
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2020 Audited Financial Statement 
























































