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Mayor’s Message 
 

 

A new Council took office in November 2022. There were two returning Councillors from the 

previous term, with the rest of the members being new to politics and municipal operations. This 

new group is eager to bring some energy to the community, and hopefully a perspective that is 

beneficial to Port Clements. 

 

The new Council thanks the previous Council for the work they undertook – there’s no question it 

was a challenging term due to the pandemic. The new Council has already taken steps to 

continue these efforts and to engage the public with respect to moving forward.   

 

As a remote northern community Port Clements is always faced with a variety of challenges both 

logistically and financially. However, the Council is determined, despite these circumstances, to 

navigate the challenges, find new ways, and advance the community to the best of its ability. 

 

 

Scott Cabianca 

Mayor 

June 2023
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CHIEF ADMINISTRATIVE OFFICER REPORT 
 

One of the goals of Council was to create stability and increase staff capacity to maintain 

municipal operations in an efficient and sustainable manner.  A new Chief Administrative Officer 

joined the team during the year, thereby increasing administrative staff capacity.  However, the 

Village continues to suffer from a capacity deficit evidenced in staff struggling to meet 

community demand and satisfy Provincial as well as Federal legislative requirements on a 

continuous basis.  

During 2022, there were external factors that impacted and continue to impact municipal 

operations.  These included, but are not limited to the post pandemic COVID-19 effect, high 

prices, island wide incapacity etc.  

The effects of the COVID-19 pandemic delayed projects completion deadlines as it became 

more difficult to get specialized contractors on island to complete projects in a timely manner.  All 

projects related to our core services required time extensions.  In addition, the unexpected 

increases in prices resulted in cost budget imbalance.  This created additional financial burden on 

the Village since funding agencies are not willing to finance projects that have already started.  

The Village strategic plan spans 2021 to 2025.  Among other things, the plan sets goals and 

objectives with the aim to achieve these during specific periods.  The dedicated staff along with 

contractors were able to complete 28 percent of the target in an environment plagued with 

increased prices, supply chain issues, unsuitable weather conditions, and specialized contractor 

deficiency, among other things.  Two critical infrastructure projects that are worth mentioning are 

the Wastewater System upgrade and outfitting Well No. 3 for incorporation into the existing water 

systems.  Both projects have been hampered by delays.  The construction phase of the 

Wastewater System upgrade which should have started in 2022 did not reach that milestone by 

the end of the year.  To date that phase is yet to begin and faces challenges including increased 

costs due mainly to the prevailing complexities in the construction industry.  The incorporation of 

Well No. 3 into the existing water system was affected mainly by contractor delays, supply chain 

issues, coupled with budget overrun.  

In addition to the projects specified in the strategic plan, the Council saw the need to obtain a 

new Fire Truck Tanker for the Fire Department. The objective was to improve the Village fire 

fighting capabilities.  This project was jointly financed by a grant, and the Village.   

The Council identified the review and update of the Official Community Plan as a priority for 2022 

with the goal to have the comprehensive update adopted in 2023. Staff began the preliminary 

work, and a consultant was subsequently contracted to provide the services necessary to 

complete the process.    

During the last quarter of the year, the Village organized a dinner in recognition of the many 

volunteers who dedicate their time for the advancement of the community. These are the people 

who do much, and sometimes wear many volunteer hats.  

Despite the range of issues, the staff were successful in supporting the Council in reaching some of 

their goals.  Among these were the substantial completion of some projects including the 

community park improvement, public works storage facility, Sunset Park revitalization, while Froese 

subdivision streetlights, the fire hall flooring, and recruiting CAO were completed.  Additionally, the 

staff was able to maintain overall municipal service operations with minimal disruptions.  
 

Marjorie Dobson 

Chief Administrative Office 

June  2022 
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Village of Port Clements Organizational Chart 
 

 

Note: There was a local government election in October 2022 which brought in Mayor Scott 

Cabianca, Councillor Brigid Cumming, Councillor Kazamir Falconbridge, Councillor Wayne 

Nicol and Councillor Dennis Reindl as new Council that took office in November 2022.  

* Chief Administrative Officer, Chief Financial Officer, Corporate Officer, Emergency Operations Director  

 

Village Council

CAO/CFO/EOD
/Corporate 

Officer*
Marjorie Dobson

Deputy Chief 
Administrative 

Officer
Elizabeth Cumming

Senior Finance 
Manager

Ronda Bell

Public Works 
Superintendent

Sean O'Donoghue

Public Works 
Assistant

Mark Vanherd

Fire Chief

Craig Beachy

Deputy Fire 
Chief

Mike Van Herd

Mayor Doug Daugert 

Councillor Kazamir Falconbridge 

Councillor Brigid Cumming 

Councillor Ian Gould 

Councillor Kelly Whitney-Gould 
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Finance’s Report 
 

The Senior Finance Manager, under the Chief Financial Officer, is responsible for most of the 

financial services including: the processing of financial transactions, the purchasing of goods and 

services, management of Village funds, billing, collection of property taxes and utility user fees 

and reconciling the monthly reports.  

An auditor is annually hired to review the financial transactions and prepare the financial 

statements in accordance with the Canadian Public Sector Accounting Standards. FBB 

Chartered Professional Accountants LLP was hired in 2022. The attached independent Auditor’s 

Report outlines their responsibilities, their scope, and their opinion of the Village’s financial 

statements.  

In January of 2022 there was a small increase to the water and sewer user rates which resulted in 

increased revenue from 2021 of $6,000.  The municipality collected $136,002 from property taxes, 

$52,570 from water frontage tax, and $35,665 from sewer frontage tax. 

There was an increase in the campground revenue, up to the level of previous years.   

40 Business licences were purchased in 2022, down from 42 in 2020 but up from 28 in 2021. 

The Village hired Kim Mushynsky as a project manager last year to oversee the Tourism Advocacy 

Grant, the Sunset Park Trail Upgrade Grant, and the Bird tower/Campground Grant.  She has 

finalized and completed the reports for the Tourism Advocate and the Sunset Park Trail 

Grants.  The Birdtower/Campground has received an extension and must be completed before 

the deadline of March 2024. 

 

 

 

 

Ronda Bell 

Senior Finance Manager 

April 2023 
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Public Works’ Report 
 

A review of the year 2022 on behalf of Public Works: 

The day to day activities of the public works staff include the operations of the sewer collection 

and treatment system and the water treatment and distribution systems, upkeep of the various 

infrastructure owned or administered by the Village (including Rainbow Wharf, Small Craft 

Harbour, the Port Health Clinic and BC ambulance station, Millennium park, Sunset Park 

campground and recreational trail, Multiplex building, Firehall and Biomass heating complex, 

roads and laneways), the associated grounds keeping of the school, parks and greenspaces in 

the village, and most importantly ensuring a safe environment for all. 

This wide array of duties has its challenges regarding staffing capacity but as always, the 

commitment of volunteers and residents in the community who assist in upkeep and 

beautification is forever greatly appreciated by the Public Works department. We would not be 

happy in our jobs without them!  

2022 was a transition year, adjusting to a post Covid new normal, and preparing for a change in 

leadership brought on by end of year elections for mayor and council. 

Highlights of Public Works activities despite the challenges of working with limited capacity 

include: 

o Ongoing operations providing safe potable water in compliance with the Northern 

Health Authority’s permit to supply drinking water. The continued effort to operationally 

apply a multi barrier systematic approach to water source and distribution protection 

helps to ensure public health protection. This is paramount to an operator’s role.  

o Continued progress towards upgrading potable water security was realized with the 

successful application for the necessary construction permit and design review of new 

well construction, as well as associated electrical upgrades.  

o Daily monitoring and operational improvements to the wastewater process during 

2021 have brought us more in-line with regulatory requirements of our Provincial permit 

as well as new federal wastewater guidelines.  

o Continued assistance and support of administration and our engineer of record on a 

major wastewater treatment expansion project which will ensure compliance with 

increasingly stringent provincial and federal regulatory requirements well into the 

future. During 2022, the first phase of the entire project was completed. 

o Necessary upgrades to bird tower and Sunset trail progressed by outside contractors 

with support from Public Works. 

o Improvements continued to the Community Park with a major project involving 

rehabilitation of the entire sports court surface. 

o It should be noted that ongoing supply chain issues as well as a local lack of internal 

and externally contracted capacities will continue to burden us as we progress 

through operations and projects. 

It is the Public Works department’s hope that 2023 sees continued improvements and growth 

through cooperation with mayor, council and the entire community. 
 

With kind regards, 

  

Sean P O’Donoghue 

Superintendent of Public Works 

June 2023 
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Recreation Commission’s Report 
 

 

We were still restricted for activities for part of the year but were able to have events.  

 

Finishing off the 2021 year – Christmas in the Park was a huge success. Grilled cheese sandwiches 

and chicken strips made a nice change from hot dogs. A fish pond, bean bag toss, wreath 

making and a light show from Julia Breeze and her students was very entertaining. Topping the 

event was a falling of lots of snow – much the pleasure of all families. Several snowmen graced 

the park.  

 

The Easter Bunny was welcomed at the Museum delivering goodie bags.  

 

For Mother’s Day 140 plants were delivered to the ladies of Port Clements. Thanks to the 

volunteers to make this possible.  

 

With the help of the Dairy Queens a successful event was held at the park with the makings of 

banana splits, floats, and sundaes.  

 

We were able to have Canada Day activities – children’s fishing derby on the Friday, thanks to 

Tracy and Shane. Saturday brought a small parade then off to the park for slow pitch tournament, 

home run derby, golf driving competition, children’s activities, and bird house competition.  

 

A couple of movie nights were held, a teen centre has been started, volleyball in the gym, indoor 

soccer. Thanks to our volunteers.  

 

The new sandbox roof is a welcome hit.  

 

Breakfast with Santa was held Dec 10, pancakes, eggs and bacon, children’s crafts, the Santa 

arriving to deliver gifts.  

 

As always events do not happen without the support of our community and the energy from our 

most appreciated volunteers. THANK YOU! 

 

 

Port Clements Recreation Commission 

February 2023 
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Vibrant Community Commission’s Report 
 

Key Objectives 

The broader objectives of the Commission are to: 1) increase the number of available amenities, 

2) improve visitor related infrastructure, 3) undertake targeted beautification projects and 4) 

continue strategic planning to support development.  

 

Key Initiatives 

Tourism Marketing website   Infrastructure was completed but has not been activated 

St Mark’s Church gift shop Equipment was purchased, but project was stalled due to 

Covid. Current commission has requested amendment to this 

plan.  

Signage for swim spot Not undertaken. Current commission is requesting funding to 

continue and expand this project for 2023.  

Beachy bench Benches delivered but not placed, current commission will 

pursue 

Seaview ramp Funding was secured, but project did not proceed. Current 

commission members have applied to amend this project for 

2023. 

Swimming hole Benches, picnic table, gazebo, outhouse, and garbage can 

delivered and placed.  

Beach access sani-station  Did not proceed 

 

Operational Overview 

Kelly Whitney-Gould and Ian Gould resigned from the commission in November 2022. Ruth 

Bellamy and Lauren Williams were welcomed on to the commission and in turn invited Christine 

Cunningham to participate as a commission members.  

 

The Vibrant Community Commission wishes to pursue and or continue several of the projects from 

2022 as we believe they will be beneficial to locals as well as visitors to the community. We also 

have identified an additional project, painting St. Mark’s Church and will look at feasibility for that 

in the coming year.  

 

Vibrant Community Commission 

March 2023 
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Strategic Priorities 2022 
 
Council went through an extensive strategic plan development process at the beginning of 2021 

and adopted their 5-year strategic plan, 2021-2025 inclusive, in April 2021. They updated their 

strategic plan in January 2022. The following list of strategic priorities from this plan that were 

targeted for 2022: 

o CAO Recruitment 

o Municipal COVID-19 Reopening Plan 

o Vibrant Community Commission 

o Golden Spruce Trail Extension Study 

o Tourism Signage 

o Sunset Trail Improvement Project 
o Water Treatment Plant Upgrades 

o Well#3 connection  

o Chlorine Shed Repairs 

o Asbestos cement water line replacement (2022) 

o Operating System Upgrades (2022) 

o Sewer Lagoon Compliance Upgrade (2021 thru 2023) 

o Lift station(s) 

o Clinic heat return ventilation system & heat pumps, drainage, building assessment (2022) 

o Heat pumps for St. Marks, park bathroom, water pump house (2022) 

o Sunset Park Campground Upgrade 

o Community Park Improvements 

o Tennis Court Revitalization 

o Soccer Field 

o Bathroom Security 

o Playground Fencing 

o Playground Equipment (Recreation Commission) 

o Update Emergency Preparedness Plan & Review Community Wildfire Protection Plan 

o Coastal Erosion and Flood Mapping Study 

o Official Community Plan, Zoning/Subdivision Bylaw Modernization 
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Strategic Priorities 2023 
 

Council went through an extensive strategic plan development process at the beginning of 2021 

and adopted their 5-year strategic plan, 2021-2025 inclusive, in April 2021. They updated their 

strategic plan in January 2022. The following list of strategic priorities are from the updated plan as 

well as any priorities that were not completed in 2022 and rolled over into 2023: 

o Vibrant Community Commission 

o Golden Spruce Trail Extension Study 

o Tourism Signage 

o Water Treatment Plant Upgrades 

o Well#3 connection  

o Chlorine Shed Repairs 

o Asbestos Cement Water Line Replacement 

o Operating System Upgrades 

o Sewer Lagoon Compliance Upgrade (2021 thru 2023) 

o Lift station(s) 

o Public Works Salt/Sand Shed/Pellet Storage 

o Clinic Project 

o Heat Return Ventilation System & Heat Pumps 

o Drainage 

o Building Assessment 

o Heat Pump Project 

o St. Marks, Community Park Washroom, Water Pump House 

o Sunset Park Campground Upgrade (2022 thru 2023) 

o Community Park Improvements (2022 thru 2023) 

o Tennis Court Revitalization 

o Soccer Field 

o Bathroom Security 

o Playground Fencing 

o Playground Equipment (Recreation Commission) 

o Coastal Erosion and Flood Mapping Study 

o Update Emergency Preparedness Plan  

o Review Community Wildfire Protection Plan 

o Official Community Plan, Zoning/Subdivision Bylaw Modernization 
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Year ended December 31, 2022 
 

Elected Officials 

 
Name Position Remuneration Expenses Total Per 

Official 
Cumming, Brigid Councillor $      3000.00 $        0.00 $3000.00 

Daugert, Doug Mayor $      4250.02 $        0.00 $4250.02 

Falconbridge, Kazamir Councillor $      3000.00 $      22.80 $3000.00 

Gould, Ian Councillor $      2549.98 $        0.00 $2549.98 

Whitney-Gould, Kelly Councillor $      2549.98 $        0.00 $2549.98 

Cabianca, Scott Mayor $        750.03 $        0.00 $  750.03 

Nicol, Wayne Councillor $        449.92 $        0.00 $  449.92 

Reindl, Dennis Councillor $        449.92 $        0.00 $  449.92 

     

TOTALS FOR ALL 

OFFICIALS 

 $    16,999.85 $      22.80 $17,022.65 

    
 

 

Employees 
 

Name  Remuneration Expenses Total 
Employees over $75,000.00   $94,154.57 $0.00 $94,154.57 

     

Employees under $75,000.00 (all)   $202,651.98 $1,466.44 $204,118.42 

     

TOTALS FOR ALL EMPLOYEES $296,806.55 

 

$1,466.44 $298,272.99 

 

Severance Pay 
 

TOTAL EMPLOYEE SEVERANCE PAY FOR 2022     $ 0.00 
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Permissive Tax Exemptions for 2022 (Bylaw 454) 
 

 

Organization Name   Municipal Taxes Exempt Portion 
Cedarview Pentecostal Church   $636.52 

    

TOTALS FOR ALL EXEMPTIONS  

 

$636.52 
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2022 Audited Financial Statement 






















































