36 Cedar Avenue West
PO Box 198
Port Clements, BC

The Village of VOTIRO

O.FFICE: 250-557-4295
PORT CLEMENTS e 1508574568
Email: office@portclements.ca

”Gatewayto the Wildermess” Web: www.portclements.ca

7:00 PM Regular Meeting of Council, Monday, May 2", 2022

AGENDA
1. ADOPT AGENDA

2. PETITIONS, DELEGATIONS & OPENING OF SEALED TENDERS

3. MINUTES
M-1—April 19th, 2022, Regular Council Meeting Minutes

q, BUSINESS ARISING FROM THE MINUTES & UNFINISHED BUSINESS
UB-1-- proposed permanent forest service road deactivation--Ministry of Forests, Lands, and Natural
Resources Operations and Rural Development

5. ORIGINAL CORRESPONDENCE

C-1—INFO—April Board Highlights — North Coast Regional District

C-2—INFO—Scheduled On-Call Improvement — BC Emergency Health Services

C-3—INFO—Preliminary Meetings & Online Electoral District Mapping Application -- BC Electoral Boundaries
Commission

C-4—INFO—April Mayors, Chairs & Representatives Meeting -- Ministry of Citizen Services

C-5—REQUEST— Proposed Changes to July 1% community events (no longer celebrate “Canada Days”) -
Emma Millson Taylor

C-6—REQUEST- Sponsorship — Literacy Haida Gwaii

6. FINANCE
F-1—Financial Plan Bylaw 2022-2026
Recommended Motion: THAT Council does 1%, 2" & 3™ reading of “The Financial Plan for the
years 2022 - 2026, Bylaw #477, 2022”
F-2—Tax Rates Bylaw )
Recommended Motion: THAT Council does 1%, 2" & 3™ reading of Tax Rates Bylaw $478, 2022

7. GOVERNMENT
G-1—0Quote Honorarium

8. NEW BUSINESS

9, REPORTS & DISCUSSIONS
R-1—INFO -- Regular Report on Current Operations — CAO Marjorie Dobson
R-2—INFO - Structural Assessment of Port Clements’ Bird Tower - McElhanney

10. ACTION ITEMS

11. QUESTIONS FROM THE PUBLIC & PRESS
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12,

13.

IN-CAMERA
90(2) A part of a council meeting must be closed to the public if the subject matter being considered relates

to one or more of the following:
{b} the consideration of information received and held in confidence relating to negotiations between the

municipality and a provincial government or the federal government or both, or between a provincial
government or the federal government or both and a third party;

ADJOURNMENT
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36 Cedar Avenue West
PO Box 198
Port Clements, 8C

The Village of VOT1RO

D'FFICE: 250-557-4295
PORT CLEMENTS i viembebtiiy
Email: office@portclements.ca

”GGtEWGy to the Wilderness” Web: www.portclements.ca

Minutes of the Regular Meeting of Council, Tuesday, April 19", 2022

Present:

Mavyor Doug Daugert

Councillor Brigid Cumming
Councillor Kelly Whitney-Gould
Councillor lan Gould

Councillor Kazamir Falconbridge

CAO Marjorie Dobson
Deputy CAO Elizabeth Cumming

Members of the public: None

Meeting Called to Order at 7:03 PM
Mayor Daugert: | call to order this meeting of the Council of the Village of Port Clements being held on the
traditional territory of the Haida People.
1. ADOPT AGENDA
2022-04-104—Moved by Councillor Falconbridge, seconded by Councillor Cumming
THAT Council adopts the April 19', 2022, Regular Council Meeting Agenda as presented.
CARRIED

2. PETITIONS, DELEGATIONS & OPENING OF SEALED TENDERS

3. MINUTES
M-1—April 4", 2022, Regular Council Meeting Minutes
2022-04-105—Moved by Councillor Falconbridge, seconded by Councillor Whitney-Gould
THAT Council adopts the April 4", 2022, Regular Council Meeting Minutes with correction of Motion 2022-
04-093 to correct mover and seconder to remove duplication.
CARRIED

4. BUSINESS ARISING FROM THE MINUTES & UNFINISHED BUSINESS

5. ORIGINAL CORRESPONDENCE

C-1—INFO/INVITATION—proposed permanent forest service road deactivation--Ministry of Forests, Lands,
and Natural Resources Operations and Rural Development

2022-04-106—Moved by Councillor Gould, seconded by Councillor Cumming
THAT Council tables receiving the proposed permanent forest service road deactivation
information/invitation from the Ministry of Forests, Lands, and Natural Resources Operations and Rural
Development until the pdf map file is sent to Council.
CARRIED

6. FINANCE
F-1—1% Quarter 2022 Financial Report — Senior Finance Manager Ronda Bell
2022-04-107—Moved by Councillor Falconbridge, seconded by Councillor Whitney-Gould
THAT Council receives the 1* Quarter 2022 Financial Report from Senior Finance Manager Ronda Bell.
CARRIED
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GOVERNMENT

G-1—1% Quarter 2022 Grants Report — Grant Writer Andrew Hudson

2022-04-108—Moved by Councillor Cumming, seconded by Councillor Falconbridge

THAT Council receives the 1* Quarter 2022 Grants Report from Grant Writer Andrew Hudson.
CARRIED

G-2—1% Quarter 2022 Strategic Plan Progress Report -- CAQC Marjorie Dobson

2022-04-109—Moved by Councillor Falconbridge, seconded by Councillor Cumming

THAT Council receives the 1% Quarter 2022 Strategic Plan Progress Report from CAO Marjorie Dabson.
CARRIED

NEW BUSEINESS

REPORTS & DISCUSSIONS
R-1—INFQ - Regular Report on Current Operations — CAO Marjorie Dobson

Mayor Daugert:

April 8" -- Meeting with Lisa Beare, Minister of Citizen Services, discussing the Connected Coast/Connect BC.
Interesting, but little factual information given out. Asked about whether Telus subscribers would be
connected at the same time as Citywest subscribers and was assured that everyone would get equal access
and that it was taken care of in the sharing agreements. They probably will not be hooking anyone else until
Fall with the sub-sea fibre-optic line, until they have sold as many packages as they can in Queen Charlotte
and Masset as they will be putting it all online at the same time. Timing may vary by 3 months, but we will all
be getting it according to all the agencies.

April 12" ~ Zoom meeting with FLNRORD, MIEDS and NCRD regarding the timber supply and allocation
issues around the Haida Gwaii Community Forest Application. In the 2019 Timber Supply Review, the AAC of
all of Haida Gwaii was reduced, but not all areas were affected equally. The TFLs, situated on the prime
forests, regenerate the fastest, while the TSA encompasses more marginal areas which renew much slower,
resulted in more significant decrease to the harvestable volumes. As an example, the area identified as the
Community Forest area in the 2016/2017 mapping was indicated to supply a harvestable volume of
approximately 80,000 m3 per year. Under the most recent analysis the HGMC has recommended a cut of
48,000 m3 per year, which is a 60% cutback. On reflections, it appears that all the reduction in the AAC for
TSA 25 fall on the Community Forest Area. | do not have the information to understand if this is based on
scientific analysis or politics. At this stage we do not know if this area really needs anything or what we will
get but thinks that other players are involved (Husby, Dawson Harbour, A&A trading — according to their
regulations they cannot reduce Dawson Harbour, but A&A, Husby and the Community Forest can be
reduced). The Minister has a number of options on how they can proceed going forward, and they are
casting out for a solution. They asked MIEDS to propose solutions from the communities on what we would
like to do around this volume and around the potential. He is trying to get together a meeting of MIEDS
representatives at the end of the month/start of next month to put together a package for some info to
work on and layout the ground rules that the ministry has to operate under. They want options that are
prioritized; they want to hear our input on it as they do not have clearly an understanding of where they
wish to go either. These options at least for now revolve around the same area and what it would produce.
Splitting between community forest and BTS logging, with 50% of revenue from logging going to
communities on a reduced volume. The old split was 60/40, how we want to break this up is probably what
they are looking for. Commonly this is a use of the community forest to give areas alternate ways to deal
with the timber — selective logging, carbon credits. Asked Mayor Olson to get their ask into a shape file, and
they’ll be asking that for all communities. Not sure where, think it will be difficult for the communities to
work together on this if they have different priorities — wanting a big chunk to set aside, or on equity and
equality. This is going to haunt us over the next few months and hoping there isn’t too much blood on the
floor when we’re done. Going to have more questions to ask Steven Rogers but hoping to do a write up on
what the options are, the realities is, so we all have the same background information.

>~
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April 13*" — Zoom meeting with “Step up to Step Code” to raise awareness of the changes to the BC
Residential Building Code, which applies to all residential construction in BC. The Province has decided that
all new residential construction will have to comply to their new standard by the end of 2022 to increase the
energy efficiency of structures by 20%, with increases to 40% savings of energy by 2027 and 80% by 2032.
The Province proposes having an Energy Auditor involved in planning and testing the finished build to tell if it
is capable of limited air exchange to 0.6 air exchanges per hour. Several contractors were interviewed that
are currently working with the new standard and gave glowing reports. | have some reservations about this
new standard, especially in a mild but damp climate, as it traps moisture in the house as well as keeping heat
in, which will cause rotting and mold issues. Any maisture trapped during constructions will remain trapped,
so everything must be dry before sealing walls, and the danger from use of products that have toxic
outgassing will be severe. Does not think it is a good building practice, based on his experience. See it
causing a whole bunch of trouble, glad that we are not the ones responsible for enforcing it. See it as a push
that builders need te be a certified home builder that is paid into the liability fund to get registered to be
able to build.

April 14" - Zoom meeting with Shaye Draper of Telus regarding the removal of the last payphone, they are
already gone now. The contractor that serviced all of Telus’ payphones has declined to renew their contract
for maintenance of payphanes, and there is no one else to replace them, so Telus has no service provider. As
well, parts are becoming unavailable as they are becoming obsolete. Most recent records from 2019 indicate
the phone near Bayview market was used 17 times in that year. Records are not entirely reliable, since they
are a result of counting the number of quarters by the contractor. Telus identified that they will supply a
business line for a community that wants a public phone ($100/month) and leave it there — otherwise
suggestions to install a free payphone, but there are problems with that for managing. It would take some
thought, but Shaye Draper is a very personable guy willing to try to help us out, without making any
promises.

Aprif 19" - there was a meeting with Nathan Cullen and Emergency Services, via Teams. He signed onto it
and discovered it was the spring freshest as they were talking about the flooding planning, which does not
involve us.

Counciflor Whitney-Gould: Attended site visit at the Swimming Hole with Marjorie, finalizing where things
are going to go/outhouse. Attended regular meetings and will be going to the MLA meeting tomorrow and
advocating for two crosswalks on Bayview, and speed limits on Bayview being reduced, sidewalks on
Bayview {downtown core).

Counciflor Gould: Historical challenges with highways to get things done — even maintenance. NDIT meeting
a couple of weeks ago, 2™ of 4 meetings for the year — our allocations are completely used up for the year,
approved for Seaview Grant project. $1.9 million grant projects allocated, which is challenging: Had a lot of
VIRL meetings due to the strike, there will be a board meeting for tentative settlement ratification. Challenge
that both deals are retroactive and setting the library board for an expensive contract for next year with
CUPE.

Councillor Cumming: Sat in on the connect communities BC zoom meeting, Emergency Management
Commission meeting on the 12'", sat in on the All-Island Emergency Management Commission meeting on
zoom on the 13" (we may host the next meeting in Council Chambers at the end of May/June). Port
Clements Recreation Commission meeting on 14, got the news on the successful grant for the Community
Park Improvement Project and also held an Easter Event on Sunday with the Easter Bunny visiting the
Museum with easter baskets for childrenftweens.

Councillor Falconbridge: Nothing to report. Did not attend Emergency Management Commission Meeting or
Recreation Easter Event.

/
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10.

11.

12.

13.

2022-04-110—Moved by Councillor Falconbridge, seconded by Councillor Whitney-Gould

THAT Council receives the written and verbal reports from Council and CAQ Marjorie Dobson.

CARRIED

ACTION ITEMS
QUESTIONS FROM THE PUBLIC & PRESS

IN-CAMERA

ADIOURNMENT

2022-04-111—Moved by Councillor Cumming
THAT Council adjourns this meeting at 8:30 PM.
CARRIED

Mayor Doug Daugert

April 19", 2022, Regular Council Meeting Minutes

CAO Marjorie Dohson
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BRITISH
COLUMBIA

File: 11250-30/ FSR General Administration
BY EMAIL

April 8, 2022

RE: REVIEW AND COMMENT OPPORTUNITY - PROPOSED PERMANENT
FOREST SERVICE ROAD DEACTIVATION

A recent review of Forest Service Road inventories within the Haida Gwaii Natural Resource
District has identified potential candidates for permanent deactivation, These roads have been
found to be surplus to industrial requirements or contain structures that are approaching the
end of their service life.

We invite you to review these roads and provide comments to the Haida Gwaii Natural
Resource District. Surplus roads are located in the following operating areas:

Proposed Forest Service Road Permanent Deactivation — Operating Areas

e Mosquito Lake (2.6km) e Masset Inlet (5.4km)
e Survey Creek (0.7km) ¢ Lake Main (3.0km)
o East Yak (0.8km) e Farm (0.2km)

The ministry does not have the ability to maintain surplus roads. If any stakeholders identify
roads that should remain open and be maintained, the ministry can reassign the maintenance
obligations to them through the issuance of an applicable tenure. Roads which are not
reassigned to new tenures will be scheduled for permanent deactivation.

Permanent road deactivation places a road in a self-maintaining state. Drainage structures are
removed and natural water courses re-established. Vehicular access after the completion of
deactivation works is not always possible.

Maps are available to view and download from the Provincial Governments web site at: | laida
Gwaii Natural Resource District Road Safety Information.

The opportunity to comment will end on May 31, 2022. Unless reassigned to a new tenure,
permanent road deactivation works will be scheduled to commence in the summer of 2022.

Ministry of Forests, ada Gwan Natura) Resource Location: Mailing Address:

Lands, and Natusal [Dstrrct 1229 Oceanview [ 'O Box 39

Resources Opecation Queen Charlotte BC VOT 150 Queen Charlotte BC VOT 150

and Rural Development Telephone: (2510 559-6200 /\

lFax: {250 55%-8342 %



If you would like to provide comments or have questions, please contact the Haida Gwaii
Natural Resource District Engineering Program at 250-559-6200 or by email at
[rontcounterhaidagwaii‘a'gov.be.ca.

Yours truly,

Risha Rushton
A/District Manager

Attachment: Road Overview Map
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aq
NORTH COAST

REGIONAL DISTRICT

Board Highlights

April 2022

Delegation:

Larry Duke and Daryl Sherban of the Haida Gwaii Natural Resource District, Ministry of
Forests, provided an overview of the provincial government’s funding for trails & Clapp Basin
(Rennell Sound) recreation site access. The Chair of the Board thanked Mr. Duke and Mr.
Sherban for their delegation.

Board Business:

1.

The Board resolved to explore options regarding clean-up of derelict vehicles and
abandoned homes in Electoral Areas A, C, D and E.

The Board will be meeting with Honourable Rob Fleming, Minister of Transportation
and Infrastructure, on April 26, 2022 to discuss local issues.

The Board resolved to schedule a meeting with Katherine St. Denis, Director of the BC
RCMP Service Delivery, to discuss policing issues in Sandspit, B.C.

The Board resolved to send comments to the Haida Gwaii Natural Resource District
supporting the deactivation of proposed forest service roads and express the Board’s
view that limited budgetary funding should be prioritized for core access and service
roads.

The Board resolved to request a meeting with Honourable Adrian Dix, Minister of Health
to discuss local issues.

The Board adopted Regional Broadband Contribution Service Bylaw No. 676, 2021.

The Board resolved to agree to the Citywest partnership proposal, subject to review and
ratification of a partnership agreement.

For complete details of NCRD Board meetings, the Agenda and Minutes are
posted online at wivw.ncrdbe.com,

North Coast Regional District April 2022

Board Highlights



BCEHS BC Emergency
Health Services

April 22,2022

Mayor Douglas Daugert

PO Box 198

36 Cedar Avenue West

Port Clements BC VOT 1RO

Via Email: deputy@portclements.ca

Dear Mayor Douglas Daugert:
Re:  Scheduled On-Call (SOC) Improvements in your Community

As a follow up to previous communications with you about emergency service
enhancements in your community through the introduction of the Scheduled On-Call
model (SOC), we are pleased to share a new update.

Since BCEHS implemented SOC in rural and remote communities last summer, we have
been listening to our staff and community leaders regarding what is working well and
what is not.

We are committed to having regular positions with salaries and benefits for paramedics in
rural and remote parts of the province, and sustainable and reliable 911 coverage for
those communities. While we continue to work toward ensuring the success of the SOC
model, we recognize that having sufficient numbers of on-call paramedics available to
work is also critical to sustaining emergency coverage.

For that reason, BCEHS is introducing temporary, scheduled positions for these casual
staff in 26 communities such as yours. This is an interim incentive to help stabilize
coverage while we work toward long-term sustainable staffing in collaboration with
CUPE 873, the union for our paramedic and dispatch staff. The full list of communities
receiving this incentive is below.

For on-call paramedics who commit to these temporary positions with regularly
scheduled “pager” shifts, they will be paid a monthly bonus of $100 for every shift
worked, in addition to their regular pay. If they are called out while on a pager shift, these
paramedics will also receive their minimum four hours pay at their regular hourly wage;
this will not detract from the $100 bonus for that shift. These temporary positions are
five-months in duration and will consist of a regular rotation of pre-scheduled shifts.

BCEMS Victoria Office « PO Box Stn Prov Govt Victoria BC VBW 9P1 o TEL 250-953-3298 « FAX 250-953-3119
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BC Emergency Health Services

This temporary incentive will be offered in communities like yours that have been
experiencing staffing challenges at your ambulance station. The incentive is intended
ideally for paramedics living in the local area. In the event that these temporary positions
cannot be filled with paramedics in or near your community, BCEHS will create
opportunities for employees in other areas to travel and stay for temporary two-to-four
week placements with paid travel and accommodation.

Collectively, these initiatives will serve as an immediate measure to help bridge staffing
in these communities as we continue to work towards building long-term, reliable, and -
sustainable paramedic coverage across the province. These incentives are also intended to
support our on-call employees who commit to provide on-call coverage, while also
enabling them to retain the flexibility they need to meet their other commitments.

BCEHS announced this to staff on April 6 and postings for these regular on-call rotations
will be available soon.

We are committed to continue working together with CUPE 873 to take positive steps
forward in helping to provide all BC communities with reliable and sustainable
paramedic coverage.

If you have any questions, you are invited to email M+ Communiiy ¢ beehs.ca for more
information.

Sincerely,

Neil Lilley

Chief Operating Officer

BC Emergency Health Services
Provincial Health Services Authority

cc: Derek Rains, Executive Director, Business Operations and Support
Leslie White, Director, Strategic Policy and Planning

BCEHMS Victoria Office « PO Box Sin Prov Govt. Victoria BC VBW 0P 1 e TEL 250-953-3298 « FAX 250-953-3118 2
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BC Emergency Health Services

Communities receiving temporary incentive:

1
2
3
4
5.
6
7
8
9

10
11
12
13

14,
15,
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.

BCEHS Victoria Office » PO Box Sin Prov Govt, Vicloria BC VBW 9P 1 « TEL 250-953-3298 « FAX 250-953-3119

. Atlin

. Dease Lake
. Stewart

. Bella Bella

Bella Coola

. Anahim Lake
. MacKenzie
. McBride

. Valemount

. Seton Portage
. Tahsis

. Bowen Island
. Texada Island
Pender Island
Galiano Island
Alert Bay
Sointula
Quadra Island
Port Clements
Masset
Queen Charlotte City
Sandspit
Zeballos
Goldbridge
Port Renfrew

Port Alice

3
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BRITISH COLUMBIA

Electoral Boundaries
Commission

NEWS RELEASE
FOR IMMEDIATE RELEASE
April 20, 2022

BC ELECTORAL BOUNDARIES COMMISSION HOLDS FINAL PRELIMINARY MEETINGS,
LAUNCHES ONLINE ELECTORAL DISTRICT MAPPING APPLICATION

VICTORIA - The BC Electoral Boundaries Commission will begin the final meetings of its preliminary
consultation phase next week, and now BC residents can propose changes to electoral districts through
a new online mapping application.

Between April 26 and May 12, the Commission will visit 15 communities in the North, Interior, and some
coastal regions: Masset, Prince Rupert, Terrace, Smithers, Quesnel, Williams Lake, Prince George,
Vanderhoof, Dawson Creek, Fort Nelson, Dease Lake, Powell River, Sechelt, West Vancouver, Squamish,

There will also be virtual public meetings for these regions on Tuesday, May 3, and Friday, May 13.

“We are looking forward to hearing from residents of the North, Interior, and coastal regions at our
upcoming public meetings,” says Justice Nitya lyer, Chair of the BC Electoral Boundaries Commission.
“We are pleased to have received more than 600 submissions already. Thank you to everyone who has
taken the time to provide input.”

The Commission has launched a new online mapping application that allows users to propose changes
to electoral districts by moving electoral district boundaries. The size of the electoral district {in sq km)
and its population update in real time.

“We hope that British Columbians try our new mapping tool and find it a useful way to provide input to
the Commission,” says Justice lyer. “Hearing from people about local boundary issues is invaluable to
our work.”

Visit the Commission website to try the new mapping application, view the schedule of public meetings,
or make a submission. The deadline to provide input for the preliminary report is May 31, 2022.

—30—
CONTACT:

Wesley Maclinnis, Communications Advisor
Wesley.Macinnis@bcebe.ca | 250-920-9438

BC ELECTORAL BOUNDARIES COMMISSION | 100- 1112 FORT STREET, VICTORIA B.C. VBV 3PK
[ | 1-800-661-8683
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BRITISH COLUMBIA

Electoral Boundaries

BACKGROUNDER

Electoral Districts

Commission

The BC Electoral Boundaries Commission will hold in-person public meetings in the following locations:

Meeting Location

Associated Electoral Districts

Masset, BC {1590 Cook 5t)

North Coast, Skeena

Prince Rupert, BC (222 1 Ave, W)

North Coast, Skeena

Terrace, BC (4553 Greig Ave)

Skeena, Stikine, Nechako Lakes

Smithers, BC {3251 East Hwy 16)

Stikine, Skeena, Nechako Lakes

Quesnel, BC (940 Chew Rd)

Cariboo North, Prince George-Valemount,
Cariboo-Chilcotin

Williams Lake, BC (525 Proctor St}

Cariboo North, Cariboo-Chilcotin

Prince George, BC {444 George 5t)

Prince George-Valemount, Prince-George-
Mackenzie, Nechako Lakes

Vanderhoof, BC (219 Victoria St E)

Nechako Lakes, Prince George-Mackenzie, Prince
George-Valemount

Dawson Creek, BC {11705 8th St}

Peace River South, Peace River North

Fort Nelson, BC (3995 50 Ave §)

Peace River North, Peace River South, Stikine

Dease Lake, BC {First Ave)

Stikine, Peace River North

Powell River, BC {4660 Joyce Ave)

Powell River-Sunshine Coast, West Vancouver-
Sea to Sky

Sechelt, BC (4603 Sunshine Coast Hwy!

Powell River-Sunshine Coast, West Vancouver-
Sea to Sky

West Vancouver, BC (2121 Marine Dr}

Woest Vancouver-5ea to Sky, Powell River-
Sunshine Coast, West Vancouver-Capilano, North
Vancouver-Seymour

Squamish. BC {40900 Tantalus Rd)

Woest Vancouver-Sea to Sky, Powell River-
Sunshine Coast, Maple Ridge-Pitt Meadows

Timeline

February 22 — May 31, 2022

Commission gathers public input to inform preliminary report to Legislative Assembly

May 31, 2022

Deadline for public input to inform preliminary report

May 31 - October 21, 2022

Commission prepares preliminary report (which may be submitted earlier than October 21}

October 21, 2022

Deadline for the Commission to submit preliminary report

8C ELECTORAL BOUNDARIES COMMISSION | 100- 1112 FORT STREET, VICTORIA B.C. VBV 3PK
BCEBC.CA | INFO@BCEBC.CA | 1-800-661-8683
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BRITISH COLUMBIA

Electoral Boundaries
Commission

Mapping Application

The BC Electoral Boundaries Commission’s new online mapping apolication allows users to propose
changes to electoral districts by dragging and dropping electoral district boundaries. The size of the
electoral district and its population update in real time.

Upon completing all the steps in the application, users’ proposed changes to electoral districts will be
forwarded to the Commission as public input.

Users can also download and share PDF maps of their proposed changes to electoral districts.

Quick Facts

e The Commission has not yet developed any proposals to change provincial electoral districts.
o The Commission’s propasals will be published in their preliminary report.
e There will be a further round of public meetings after the preliminary report is published.
e The Commission receives its mandate and governing principles from the £/ectoral Boundaries
Commission Act.

BC ELECTORAL BOUNDARIES COMMISSION | 100- 1112 FORT STREET, VICTORIA B.C. V8V 3PK
| | 1-800-661-8683



BRITISH COLUMBIA

Electoral Boundaries
Commission

MEDIA KIT

Summary

The BC Electoral Boundaries Commission has published its schedule of public meetings for the North,
Interior, and some coastal regions.

Quotes

Justice Nitya lyer, Commission Chair:

e "We are looking forward to hearing from residents of the North, Interior, and coastal regions at
our upcoming public meetings.”

s “We are pleased to have received more than 600 submissions already. Thank you to everyone
who has taken the time to provide input.”

o “We hope that British Columbians try our new mapping tool and find it a useful way to provide
input to the Commission.”

e “Hearing from people about local boundary issues is invaluable to our work.”

Social Media Template

The BC Electoral Boundaries Commission has published its schedule of public meetings for the North and
Interior BC. This opportunity to shape how you're represented in the Legislature only comes around
after every second provincial election. Have your say! https://buff.ly/3HVEeGK

Images

Commission photos: https://flic.kr/s/aHBgjzLgh)

BC ELECTORAL BOUNDARIES COMMISSION | 100- 1112 FORT STREET, VICTORIA B.C. VBV 3PK
| | 1-800-661-8683



BRITISH
COLUMBIA

April 14,2022 Ref: 117211
Via email
Dear Mayors, Chairs and Representatives:

Thank you to those that were able to join me and my colleague Roly Russell, Parliamentary Secretary
for Rural Development, on April 8 to discuss the $830M provincial/federal funding partnership
announced in March, and the plan to connect the remaining underserved rural and Indigenous
households in our province to high-speed internet by 2027. With the new program expected to roll
out this summer, 1 wanted to follow up on a few questions asked, and remind everyone how to
connect to currently available information.

Connecting Communities BC is the next generation of our connectivity program and a key part of
StrongerBC and the Economic Plan. This funding partnership is great news for the underserved rural
and Indigenous households that will be able to look forward to the construction of connectivity
infrastructure in their community, using multiple technologies such as fibre, cable, and satellite.
These investments ensure that rural, remote, and Indigenous communities and businesses have the
connectivity they need to succeed in a post-pandemic economy. It means all of B.C.’s communities
will have better opportunities to contribute to the success of this province, and that’s good for all of
us.

We appreciated hearing your questions and feedback as we shape the new Connecting Communities
BC program. It was affirming to know our regional approach reflects your previous input, which was
our intent. Qur commitment to transparency, open dialogue and input will continue via avenues like
the Request to Participate process and these roundtables. Our expectation is that the chairs continue
to represent the area directors in this forum to share the needs and feedback of communities. We also
appreciate the information and learning that the Regional Connectivity Knowledge Network sessions
provide, as these meetings with area directors and staff continue to yield valuable insights into what
is currently top of mind for communities.

We know that many districts have been working hard on connectivity and have created plans for their
regions. My ministry staff have reviewed all publicly available plans and information shared directly
by regional districts and this local knowledge has informed the current process.

.12
Ministry of Office of the Minister Mailing Address Location
Citizens® Services PO Box 9068 Sin Prov Gavt Room 151
Vicioria BC VEW 9E2 Parliament Buildings
Phone 250 387-9699 Victoria BC V8V 1X4

Fax 250 387-9722



Mayors, Chairs, and Representatives
Page 2

The data provided through the Request to Participate process provides an opportunity to engage or
re-engage with your local internet service providers toward a shared understanding of gaps and
potential options and solutions. Also, it is an opportunity to share with us any insights based on your
understanding from local connectivity planning or feedback from your constituents by responding to
the Request to Participate, The RTP is accessible via BC Bid (Number 13183). As requested,
directions for obtaining a BCelD can be found here. The deadline for input is April 25, 2022.

If you would like to discuss this further or receive additional information on the Province's activities
to expand high-speed internet connectivity, please contact Susan Stanlord, Assistant Deputy Minister
for Connectivity at 250-217-0026 and for enquiries around the RCKN group or other community
planning questions, please contact [canne |[olliss, Executive Director, Connected Communities at
250-516-3848.

We all have a vested interest in achieving the goal of connecting the remaining underserved
households in the Province by 2027 and continue to benefit from the insights each of you shared.
Thank you for your participation, ongoing leadership, and collaboration as we collectivity work
towards a better future for British Columbians.

Sincerely,

e

Lisa Beare
Minister

pc:  Roly Russell
Parliamentary Secretary for Rural Development
Ministry of Jobs, Economic Recovery and Innovation

Network BC
~NemworkBC apov.be.ca

Connected Communities
Community Insivhts @ 2oy be.ca




Elizabeth Cummina

From: Emma Millson-Taylor <emma.millson.taylor@gmail.com>
Sent: April-13-22 2:57 PM

To: Elizabeth Cumming; Office; Bev Lore

Subject: Proposed changes to July 1st community events

Dear VOPC Council Members and Recreation Commission,

My name is Emma Millson Taylor and | am a resident of Port Clements. | am writing this letter with
a great deal of grief and concern, as well as optimism that our community can make meaningful
changes. The news of the 215 children’s bodies that were recovered at the former Kamloops
Residential School, and the numerous findings since, have shaken the nation. To some this may
come as a surprise, but to others who are educated on the cultural genocide of Indigenous peoples
in Canada, this tragedy was unfortunately to be expecfed.

As COVID-19 is slowing down, socializing is increasing and other island's communities begin to post
their yearly.community events, | have been thinking a lot about our municipal *Canada Days"
celebrations. | love community spirit, [ love logger sports, | love seeing everyone come together to
celebrate as a community. However, in line Wifl?l Canada and our provinces' commitments to truth
and reconciliation including the TRC Calls to Action, | am strongly encouraging you to take action
and change the name and date of Port Clements' community "Canada Days" celebration this year
and in all future years.

¢ | propose the events be moved one weekend earlier or later to the weekend before or after July 1st .35 there are
no other annual island's community events on those weekends.

+ | propose the name no longer be Canada Days and instead something more specific to our community: Port
Clements Days, Port Clements Loggers Weekend, Port Clements School's Out Celebration, Port Clements
Summer Hootenanny are just a few ideas.

This action is a part of Truth and Reconciliation that the Government of Canada committed to
back in 2015. As one of the main perpetrators of this violence against Indigenous peoples,

our government, including at the municipal level must take concrete actions to mend its
relationships with Indigenous peoples in meaningful ways.

Thank you for taking the time to listen to my concerns, and | look forward to receiving a response
from you on this matter.

Sincerely,
Emma Millson Taylor

CAUTION: This email originated from outside of the Village of Port Clements Network. Do not click links
or open attachments unless you recognize the sender and know the content is safe.



REPORT TO COUNCIL

Author: Elizabeth Cumming, Deputy CAOQ
Date: May 2, 2022

RE: Literacy Haida Gwaii Sponsorship
BACKGROUND:

In the past Council has donated to Literacy Haida Gwaii if there was budget space available for such donation.
In 2019 $100 was donated, and in 2021 $200 was donated.

DISCUSSION:

There is not specific budget line for donations, in the past such donations have been taken out of the Council
Grant Awarded budget line. For 2022 Council has already allocated the entirety of the Council Grant Awarded
budget line (for the grant given to the Haida Gwaii Mental Health & Addictions Advisory Committee and for the
two student bursaries that are available).

In addition, Council has a community Grant Policy #22, 2019 that looks like it was intended to be a guiding policy
document on how funds in the Council Grants Awarded budget line should be treated outside of the student
bursaries (potentially, the student bursaries should have their own separate budget line, but this is for later
consideration); it does not appear that the policy has been utilized as intended since its adoption (though given
that staff are now aware of it, it will be followed going forward). On review of this policy, the grants are intended
more for specific projects and events, an application must be filled and evaluated and then follow up and
reporting obligations are required if approved. Though it does give reference to “in-kind donations” it does not
appear to be intended to be used for straight donations (where money is given without restrictions, application
or reporting obligations), which is what Literacy Haida Gwaii is requesting. As such it appears that the previous
practice of giving donations through this budget line was not appropriate.

While the Village does have a Donations Policy #11, 2015 it regards when the Village has received physical
donations and does not cover when financial donations are being requested from the Village. It does not appear
that it was intended that the Village would give donations, and it should be considered that if Council wants to
- give donations in addition to grants that are restricted by the parameters set out in the Community Grants Palicy,
then Council should clarify in policy the scope and guide in policy around such donations.

CONCLUSION:

Council does not have budget to donate to Literacy Haida Gwaii. Further, if Council would like to give donations,
it should be first outlined and clarified in policy what this would look like. This may mean simply expanding
Donations Policy #11 to account for situations where donations are being requested from the Village.

IMPLICATIONS:
STRATEGIC N/A
FINANCIAL Council does not have budget space to give any donations or further grants in 2022.

Page 1 of 2
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ADMINISTRATIVE it would take administrative time to review and develop a policy draft regarding
donations to present to Council if Council was interested. Further, any changes to the
budget would likely require amending the Financial Plan Bylaw which is currently in the
pracess of being adopted and has strict deadline in May to he adopted by — changing
it would require staff time to go through and prepare.

Respectfully submitted:

Elizabeth Cumming, Deputy CAO

Page 2 of 2 )\9
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The Village of Port Clements

Community Grant Policy

Policy No. 22, 2019

Prepared by Municipal Management Intern Emily Welford
Adopted: August 6, 2019

DEFINITIONS

Award/Awarding: a successful grant application in which Council votes to give the monies to the
applicant(s).

Grant: a financial award given by the Village of Port Clements.

In-Kind Danation: A non- financial award given by the Village of Port Clements. This includes waiving
fees for use of property of the Village of Port Clements, where the Village does not incur any direct
financial costs.

Non-government Organizations: A non-gavernmental organization {NGO) is a non-profit, citizen-based
group that functions independently of government. NGOs, sametimes called civil societies, are
organized on community, national and international levels to serve specific social or political purposes,
and are cooperative, rather than commercia), in nature.

Not for profit (NFP) Organization: Not for profit describes a type of organization that does not earn
profits for its owners. All of the money earned by or donated to a not-for-profit organization is used in
pursuing the organization's objectives and keeping it operational.

Representative — the person responsible for managing the funds on behalf of their organization, group...
may be liable in the case of misuse of funds.

PURPOSE

1. The Village of Port Clements may contribute to the general interest and advantage of the
community through the awarding of Community Grants.

2. Itis the intent of this policy to regulate the amounts given as grants, and to remain consistent
and fair in the awarding of grants. The awarding of grants is to have a net positive impact: to
increase goodwill, relationships, attachment, and engagement within the community.

3. This policy is to set expectations, responsibilities and accountabilities to staff, council and
residents of the Village of Port Clements.

Community Grant Awarding Policy No.22, 2019 Pagelof3



DETAILS OF POLICY

ok

io.

11.

12,

Preference for the awarding of grants will go to groups located in the Village of Port Clements,
other on-island groups may be considered.
Grant funding must fall into one of the following categories

a. Youth

b. Arts and Culture

¢. Events

d. Environmental Sustainability
e, Economic Development

f. Business Facade Program
Grants will be awarded to NGO's and not-for-profit groups such as charities, community service
groups. Individuals may receive a grant if they are supported/sponsored by an NGO, or NFP.
Applicants must have a complete application {SCHEDULE A) submitted in a timely manner.
Incomplete applications will not be considered. All Grant Applications must be received before
the Wednesday before the Council Meeting, at 1:00 PM {13:00). Alf applications should include
any relevant documentation such as quotes, letters of support, diagrams and maps.
Applications must be submitted to the Village office for review before being passed onto
Council. Preliminary screening will be conducted by staff (SCHEDULE B) to determine
viability/feasibility of the project.
Applications will be assigned a number, which will continue to be the reference number
throughout the entire grant-awarding and reporting process, even If the grant application is not
accepted.
Applications are considered to be legally binding documents.
Projects applications must be submitted to the Village office far preliminary screening using
Schedule B. Staff will report all applications to Council, and the reason for their rejection if
applicable,
The CAO will pass along accepted applications to Council, to approve or reject the application.
The applications are evaluated consistently on the following topics:

a. Total funding requested

b. Impact on community

t. Feasibility of project

d. Alignment with OCP, goals and strategy of community and Council.
Council may use SCHEDULE C as a decision making tool, or as a record to be attached with the
application for future reference.
All rejected applications have the right to appeal Staff or Council’s decision by using Schedule D,
in conjunction with any additional documents or letters of support from community members.
Appeals will be heard at the following Council meeting after receiving the appeal. Any appeals
must be received on the Wednesday before the Council meeting. Incomplete forms will not be
considered.
Council will have final approval of grant awarding and funding amount.

Comrnunity Grant Awarding Policy No.22, 2019 Page 20f3



13. Recipients must complete the Report {SCHEDULE E) within 2 months of completion of the
project or event. Extensions may be granted in extenuating circumstances. The purpose of the
report is to ensure funds went where they were intended, receive feedback on the program,
and celebrate of success stories.

14. An individual must be responsible for the funds, as a representative of a group or organization.
This individual may be responsible for repaying the monies awarded if any of the following
occur:

a. The grant money is forwarded onto another cause as an indirect donation

b. The project does not accur {cancelled)

c. The monies are used for something they were not intended for, that could be perceived
as controversial, “in bad taste” or “in bad faith”; at the discretion of council
The monies were used for something iliegal
The monies are used to promote a self interest [political, membership drives,
unionization, religious events or professional organizations)

15. Grants may be awarded after a project or event with proof of purchase with receipts.

16. Applicants will be notified whether their grant request was successful with a letter from the
Village. This letter may identify any terms and conditions of the grant, and may serve as a
contract between the recipient and the Village, if such terms were decided by Council. A
representative of the group, organization or themselves will sign said letter and return it to the
Village office to receive their grants.

17. Grants will not be awarded to reduce fees such as property taxes, water, sewer or garbage fees
as collected by the Village in accordance with of the Community Charter {Section 25, as of July
2018).

18. Grants may not be awarded to any item that will revert to private ownership of an individual.

19. In-kind donations will be awarded according to the same criteria as financial grants, including
the application and reporting process.

(el
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Village of Port Clements
Donations of Gifts Policy
Policy No. 11, 2015

Prepared by Deputy Clerk{Treasurer Sharon Ferretti
Adopted: TuL 6 2015

Last Reviewed: August 16, 2021
Next Review: August, 2023

Policy: It is the policy of Council to provide a means for individuals, businesses or organizations to make
donations of funds, outside structures and benches or plant items to the Village for the enhancement of
the Village.

Background: From time to time the Village of Port Clements receives Inquiries from various sources
requesting to donate or bequeath to the Village on behalf of themselves or a deceased relative, benches
or funds for the purchase and install as a special commemorative gift.

Goal: It is the goal of this policy to accept outside structures and benches, plant or monetary donations
for the enhancement of the Village, and when deemed applicable, to clearly set out where the
maintenance and responsibility of liability rests.

Objectives: To set guidelines for the acceptance of donations in the form of outside structures and
benches, plant or monetary gift items, and to clarify the responsibility of any maintenancefupkeep of the
donation.

1. To accept donations from donors in the form of outside structures and benches, plant or monetary
value, who wish to contribute to the enhancement of the Village.

2. That the Village will take a picture of the donated item and record all information pertaining to the
donation. This record is then to be submitted to the Port Clements Historical Society (museum)
within thirty (30) days of the completed donation being installed for the Village’s enjoyment.

3. That the Village is to provide an appropriate commemorative plaque, which at the time of
deterioration of the donated item, will be removed and re-instailed on the back of a pew at St.
Mark's church.

4. That the Village is to issue an income tax receipt for all donations if requested.
5. That the donator be in consultation with the Village concerning installation of the item,

6. To limit the final decision on site location and the style of structure, bench or type of plant, to the
Village.

7. To provide a line item in the Public Works Budget to provide funds to assist with the installation of
the donated item to the Village under this policy.

8. That at the onset of needing repair or attention concerning unsightliness to include vandalism, and public
safety the donator will be notified in writing by the Village of Port Clements, the natification to include a
deadline date of not less than sixty days with action to be completed within thirty days by the donator to
bring the item back to its original condition or it will be removed by the Village.

9. That the Village of Port Clements shall not be held liable in connection to the donated item as specified in

Appendix ‘A’
(R onattc”
lan Gould Sharon Ferretti
Mayor Deputy Clerk/Treasurer

C



Village of Port Clements
Donation of Gift(s) Form
Appendix A

Itemn(s) Donated:

Donation Made By:
OrganizationfBusinessfindividual

Representative/Contact Individual:
First and last name

Address and Contact Information:
Mailing address + phonejcell number{s)

Email:

As the representative/contact person for the above noted donation,

] (individual’s legal name) shall assume full
responsibllity for any maintenance/repair requirements as deemed necessary by the Village of
Port Clements in keeping with beautification which includes vandalism, and public safety.

Date:

Donator/Representative’s Signature

Village Of Port Clements



Elizabeth Cumming

From: admin <admin@literacyhaidagwaii.ca>

Sent: April-18-22 4:.02 PM

To: Elizabeth Cumming

Subject: 2022 Literacy Haida Gwaii Sponsarship

Attachments: 2022_sponsor_sheet.pdf; PGl 2022 brochure.pdf; 2022 Sponsor Letter VOP pdf

Literacy Haida Gwaii is deeply grateful to you for your past committed support to addressing literacy. Your
past contributions have enabled our learners to successfully work on their learning goals. Our 10th Peter
Gzowski Invitational (PGI) for Literacy is on May 29th, 2022. This annual fundraiser advocates awareness
for literacy and learning. We held a virtual PGI last year and raised $27,000 for Haida Gwaii. These funds
were used to address several literacy-related programs for our residents.

The late renowned CBC radio host and broadcaster Peter Gzowski founded the PGI for Literacy in

1985. He saw the importance of learning and wanted to raise funds for literacy. For the last seven
years, Literacy Haida Gwaii is honored to be one of 12 PGIs across Canada and the only PGI host site in
British Columbia.

100% of the money we raise stays entirely on the island to provide literacy support for islanders. We have
many learners - adults who work on essential reading, writing, and numeracy; others work towards
completing their Adult Dogwood. We have seniors and adults learning technology skills; some learners
seek to improve their workplace essential skills. These are all critical issues that affect various aspects of
literacy - language, health, workplace, families, finances, communities, and the economy.

Our programs have helped over 4,000 learners, and our free community literacy events have drawn
hundreds of participants. COVID-19 has shaken all aspects of societies around the world and created
social inequalities. These inequalities have also profoundly affected access and participation in lifelong
education. Despite this setback, our learners continue to persevere in their endeavor to learning. Our
organization has worked on providing resources and blended programs for our learners to include in-
person and virtual learning. This fundraiser is key to sustaining our programs for Haida Gwaii.

I have enclased this year's sponsorship and donation brochure for your review. This presents a fabulous
opportunity for you to pledge your support to help keep our literacy programs running so that everyone
has a chance to learn and succeed. I hope to hear from you soon about how we can work together to
promote lifelong learning on Haida Gwaii.

CAUTION: This email originated from outside of the Village of Port Clements Network. Do not click links
or open attachments unless you recognize the sender and know the content is safe.



O Literacy Haida Gwaii P.O. Box 235

Promoting Life Long Learning on the Islands Queen Charlotte, BC, VOT 150
559-8398 or 1866-559-9065

April 1, 2022

Elizabeth Cumming
Village of Port Clements

Dear Elizabeth, ,

Literacy Haida Gwaii is deeply grateful to you for your past committed support to addressing literacy. Your past
contributions have enabled our learners to successfully work on their learning goals. Our 10th Peter Gzowski
Invitational {PGI) for Literacy is on May 29", 2022. This annual fundraiser advocates awareness for literacy and
learning. We held a virtual PGl last year and raised $27,000 for Haida Gwaii. These funds were used to address
several literacy-related programs for our residents.

The late renowned CBC radio host and broadcaster Peter Gzowski founded the PGl for Literacy in 1985 He saw
the importance of learning and wanted to raise funds for literacy. For the last seven years, Literacy Haida Gwaii is
honored to be one of 12 PGIs across Canada and the only PGI host site in British Columbia.

100% of the money we raise stays entirely on the island to provide literacy support for islanders. We have many
learners - adults who work on essential reading, writing, and numeracy; others work towards completing their
Adult Dogwood. We have seniors and adults learning technology skills; some learners seek to improve their
workplace essential skills. These are all critical issues that affect various aspects of literacy — language, health,
workplace, families, finances, communities, and the economy.

Our programs have helped over 4,000 learners, and our free community literacy events have drawn hundreds of
participants. COVID-19 has shaken all aspects of societies around the world and created social inequalities. These
inequalities have also profoundly affected access and participation in lifelong education. Despite this setback, our
learners continue to persevere in their endeavor to learning. Our organization has worked on providing resources
and blended programs for our learners to include in-person and virtual learning. This fundraiser is key to sustaining
our programs for Haida Gwaii.

| have enclosed this year's sponsorship and donation brochure for your review. This presents a fabulous
opportunity for you to pledge your support to help keep our literacy programs running so that everyone has a

chance to learn and succeed. | hope to hear from you soon about how we can work together to promote lifelong
learning on Haida Gwaii.

Sincerely, ’@

Beng Favreau, Executive Director

C



Spark a Change ... be our 2022 sponsor/donor

When you support Literacy Haida Gwaii, you support adult education and learning
for those who need it the most. 100% of your donation stays directly on our island to
benefit learners in our communities. Here are the various levels of our sponsorship
package.

Diamond Contributor - $3,000

s Recognition of your contribution on our event website, social media channels,
pre-event email blasts and during our PGl event on May 29, 2022,

e Your name or organization logo in all our printed promotions with official
recognition of your financial support.

e 12 tickets to our PGl event.

Emerald Contributor - $2,000

s Recognition of your contribution on our event website, social media channels,
pre-event email blasts and during our PGl event on May 29, 2022

= Your name or organization logo in all our printed promotions with official
recognition of your financial support.

¢ 8 tickets to our PGl event.

Opal Contributor - $1,000

Recognition of your contribution on our event website, social media channels,
pre-event email blasts and during our PGl event on May 29, 2022
Your name or organization logo in all our printed promotions with official
recognition of your financial support.

» 6 tickets to our PGl event

Literacy Contributor- $500

{ i butk 1 LT
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Thisyear's theme - Back Together Again

We are excited we can meet in person again. Our theme Back Together Again will
bring back our Team Trivia Challenge and wrap up with music and learners award
recognition.

Teom Trivia Challenge
ARE YOU OQUR NEXT CHAMPION?

Join The Fun, Test Your Knowlsdge. Win Prizes.

Entry Fee: $250 per team (2 to 6 players)
T

W ddd

May 14 & 15, 2022
Team Trivia Challenge Playoffs
May 29, 2022
Team Challenge Championship, Music Showcase & Learners Awards

We are grateful to our 2021 sponsors &
donors for their generous contribution

e, = " Diamond Contributor - $3,000 & higher
Our Musical Guests Dr. G. Horner inc, Hawthorne Charitable

[ - _— E Foundation, Old Massett Village Council,

Queen Charlotte Safaris, Dr. C. Walker Inc

Emerald Contributor - $2,000
R. Davidson

Opal Contributor - $1,000
Jesse Jones Memorial Fund, Dr. T. Morton Ing,
Northern Savings Credit Union, Queen
Charlotte Lodge, Xaayda Ga Diaang Society

Haida songstress Music composer

Carsen Gray David Archer Literacy Champion - up to $500
A & A Trading, Bandstra Transportation,

J. Chisholm, P. Dadazis, K. Daugert, F. Fowler,
Highlander Marine, lronman Directional
Drilling, K. Jantzen, L. Johnson, M. Kehler,
B. Lambert, C. Luther, North Arm
Transportation, B. Parker, P. Richardson,
J. Thorgeirson, Village of Port Clements

N
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SPONSORSHIP / DONATION FORM

Please complete this form and mail to:

Literacy Haida Gwaii, P.O. Box 235 Queen Charlotte
British Columbia, VOT 1S0

SPONSOR DETAILS

| would love to sponsor the virtual Haida Gwaii PGl scheduled for May 29, 2022. Sign me up!
(Please pick your sponsorship level)

[ Diamond Contributor $3,000 O Literacy Contributor $500
[ Emerald Contributor $2,000 [ (your specified contribution)

] Opal Contributor $1,000

DONATION DETAILS

i would like to make a general donation to support your literacy programs on Haida Gwaii.

[ $25 [ $50 [ $75 (Os100 [ 3200

Please make cheque payable to Literacy Haida Gwaii

| would like to make an in-kind donation (specify gift)

SPONSOR / DONOR INFORMATION

This donation is made by: (for the issue of tax-deductible receipt) O individual O company

First Name: Last Name:

Company (if any):

Address:

City: Province: Postal Code:

Home Phone: Business Phone:

Email:

Thank you for your suppori! A charitable receipt will be mailed to your specified name and address
QOur charity registration number is 88606 2348 RR0001




FPater Gzowski Invitational

f@r Z?M’ffc 2022" !

Award-winning broadcaster and journalist
Peter Gzowski organized a fun-filled golf
tournament for a few friends to raise money
to support adult literacy in 1985. His little
fundraising effort has now evolved into the
annual PGl national series of locally
produced literacy fundraisers featuring
musicians and celebrities. Literacy Haida
Gwaii is proud to be the only organization in
British Columbia to be given this honour.
Our charity provides FREE literacy-related
programs to Haida Gwaii residents.
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Rick Mercer i
Tentter @rickmercar ;
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Chelsea June & jaaji
twinflamesmusic.com

Stephen Fearing E
_Stephienfearng.ca

Thank you to these celebrities who
supported our cause last year. We are
deeply grateful to our sponsors and
donors who helped raise $27,000 at our
virtual event last year.

Louise Penny
lacebook.comitcunepennyauthor

Ik 2
Ashley Maclsaac
AshleyMacisaac.com




2021PGl Learner Award Recipient

Life in Syria was very difficult. | had to work when | was a
young boy to help put food on the table. As the older son, |
need to help support my parents, brothers and sisters. |
never had the opportunity to study in school or learn
English.

English is a very foreign language to me. [ am learning it -
now that | am in Canada. It is not easy to learn this ~ ——;G'TL‘at o "d ;
language. At first, | said to myself there's no way | will ever L Vet
understand English. Beng uses interesting and fun methods
to teach me the language. She's very patient with me.

Slowly, | am printing my ABCs, spelling and speaking Moustafa Ali
English. | now believe | will get better in my English. Thank
you, Beng. You are a good teacher.

Denise Pages Laadaa Richardson Liam Romas
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2021 Literacy Haida Gwaii Learner Award Recipients

Putting Your Sponsorship Dollars
to Work in Halda Gwall

2021 Haida Gwaii Poet Laureate
Jenny Nelson

SAduit Learning ]

mCommunity Program
Grants

@Communlty Literacy
Programs

mYouth Programs
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Schedule "A"
Consolidated All Funds

2022 2023 2024 2025 2026
Budget Budget Budget Budget Budget

Property Tax- Municipal -136,000 -136,000 -141,000 -141,000 -145,000
Sewer/Water Taxation & User

Fees -185,650 -185,650 -185,650 -185,650 -185,650
Payments in Lieu -8,150 -8,150 -8,150 -8,150 -8,150
Sales of Services -30,450 -31,450 -31,450 -31,450 -31,450
Revenue From Own Sources -93,555 -95,755 -95,755 -95,755 -95,755
Unconditional Transfers -389,000 -389000 -389,000 -389,000 -389,000
Conditional Transfers -2,587,527 -2,177,313 -1,128,128 -184,012 -149,012
Multi Purpose Building Revenue -12,200 -12,200 -12,200 -12,200 -12,200
Transfers From Reserves -139,235 -56,312 -1,261,909
Collections for Other Agencies -188,510 -188,510 -188,510 -188,510 -188,510
Total Revenues ~3,770,277 -3,224,028 -2,179,843 -1,292,039 -2,466,636
Legislative Expenses 35,800 51,900 50,400 50,400 50,400
General Administration 404,100 349,700 359,900 360,100 370,300
Fire Department 51,750 49,750 49,750 49,750 49,750
Emergency Services 3,000 2,500 2,500 2,500 2,500
Common Services 46,000 46,000 46,000 46,000 46,000
Wharf Services 10,120 10,120 10,120 10,120 10,120
Small Craft Harbour 16,700 16,700 16,700 16,700 16,700
Roads 64,050 64,150 64,250 64,350 64,450
Environmental Development 4,500 4,500 4,500 4,500 4,500
Parks and Recreation 83,300 69,900 69,900 69,900 69,900
Sewer & Water Expenses 183,200 183,800 183,900 184,000 184,102
Fiscal Services 2,000 2,000 2,000 2,000 2,000
Contributions to Reserves 136,087 825,624

Capital Expenses 2,475,658 1,844,822 100,000 35,000 1,196,533
Multi Purpose Building Expenses 63,700 65,700 67,900 70,320 72,982
Amortized Assets 137,889 137,889 137,889 137,889 137,889
Taxes Levied for_ Other Agencies 188,510 188,510 188,510 188,510 188,510
Total Expenses 3,770,277 3,224,028 2,179,843 1,292,039 2,466,636

The Financial Plan for the years 2022-2026, Bylaw #477, 2022
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Distribution of Property Tax Rates

Table 2 outlines the distribution of property taxes among the property classes. The residential
property class provides the largest proportion of property tax revenue. This is appropriate as
this class also forms the largest portion of the assessment base and consumes most of the
Village's services.

Objectives

Policies

¢ Continue to maintain and encourage economic development initiatives designed to attract
more retail and commercial businesses to invest in the community.

» Align the distribution of tax rates among the property classes with the social and economic
goals of the community, particularly to encourage a range of employment opportunities.

» Regularly review and compare the Village’s distributions of tax burden relative to other
municipalities in British Columbia.

Table 2: Distribution of Property Tax Rates

Property Class % of Total Property Dollar Value
Taxation
Residential (1) 65.6% 89,156
Utilities (2) 0.7% 972
| Light Industry (5) 18.5% 25,157
Business and Other (6) 14.4% 19,578
Managed Forest (7) 8% 1,137
Recreation/Non-profit (8) 0.0% 0
Total - 100.0% $136,000

Permissive Tax Exemptions

* The Village issued a permissive tax exemption in 2019 for the 2020 - 2029 Taxation years
to the Cedarview Church of $636.52 Municipal Taxes

dofd
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Village of Port Clements

2022-2026 Financial Plan

Statement of Objectives
For Bylaw #477, 2022

In accordance with Section 165(3.1) of the Community Charter, the Village of Port Clements
(Village) is required to include in the Five-Year Financial Plan objectives and policies
regarding each of the following:
1. The proportion of total revenue that comes from each of the funding sources described
in Section 165(7) of the Community Charter.
2. The distribution of property taxes among the property classes
3. Permissive Tax exemptions

Funding Sources
Table 1 shows the proportion of total revenue proposed to be raised from each funding source
in 2022. Government grants form the greatest proportion of revenue. The government grants
that are included in this total include the following:
o $389,000 for the Small Community Grant.
» $811,327 in Operating Funds from the Community Works Fund, UBCM
Emergency Preparedness Grants, Northern Development Initiative Trust
Grants, Canada Summer Jobs, Canada Community Revitalization Fund, and
the Rural Cornmunity Development Grant.
 §729,000 from the Northern Capital Planning Grant for the Lagoon Project and
well #3 project.
+ $1,046,000 from Investing in Canada Infrastructure for the Sewer Lagoon
Project.

Property Taxes make up the second highest amount for 2021.
The third highest source of revenue is Transfers from Reserves to cover expenditures.

Objective

« For the 2022 year to incorporate 0.193% tax change for the property classes from 2021 to
pre-COVID levels. There are no increases for water and sewer taxes in 2022 but there is
an increase in usage charges. From 2023- 2027 there will be a 3.0% tax increase which
includes a 2.5% Cost of Living Allowance increase annually.

« Council plans to incorporate local employment where possible and encourage contractors
bidding on works with the Village to utilize unemployed workers.

Table 1: Sources of Revenue

Revenue Source % of Total Doliar Value
Revenue
Property taxes 12.0% 452,160
User Fees and charges 2.7% 100,800
Other sources 2.7% 102,755
Proceeds from borrowing 0.0% 0
Transfer from Reserves 3.7% 139,235
Government grants 78.9% 2,975,327
Total 100.0% $3,770,277

The Financial Plan for the years 2022-2026, Bylaw #477, 2022
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VILLAGE OF PORT CLEMENTS

BYLAW #477, 2022

Respecting The Financial Plan for the Years 2022-2026, Bylaw
#477, 2022

The Council for the Village of Port Clements, in open meeting assembled,
enacts as follows:

1. Schedule A attached hereto and made a part of this bylaw is hereby
adopted and comprises the Financial Plan for the Village of Port
Clements for the years January 1, 2022 and ending December 31,
2026.

2. This Bylaw may be cited for all purposes as “The Financial Plan for the
years 2022-2026, Bylaw #477, 2022".

READ A FIRST TIME THIS DAY OF MAY 2022.

READ A SECOND TIME THIS DAY OF MAY 2022.

READ A THIRD TIME THIS DAY OF MAY 2022.

FINALLY PASSED AND ADOPTED THIS DAY OF MAY 2022.
Doug Daugert Marjorie Dobson
MAYOR CAO

CERTIFIED A TRUE COFY OF ]
“THE FINANCIAL PLAN FOR THE YEARS 2022-2026 BYLAW #477, 2022"

lof 4
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Rates per 51,000 of taxable assessed value

Class

1 Residential

2 Utilities

5 Light Industry

6 Business

7 Managed Forest
8 Rec/Non-Profit

Tax Rates Bylaw #478, 2022

IIAII

General
Municipal

2.5437
8.9028
8.6484
6.2320
7.6310

2.5437

Village of Port Clements
Schedule for Tax Rates Bylaw #478, 2022

llBll

VIRL

0.2135

0.7472

0.7258

0.5230

0.6404

0.2135

"C"

NCRD

0.8058

2.8204

2.7399

1.9743

2.4175

0.8058

IIDII

NW

Reg.
Hospital
0.5174
1.8110
1.7593
1.2677

1.5523

0.5174
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VILLAGE OF PORT CLEMENTS
BYLAW #478, 2022
TAX RATES BYLAW

Being a bylaw for the levying of rates for Municipal, Hospital and Regional District
purposes for the year 2022,

The Council of the Village of Port Clements, in open meeting assembled, enacts as
follows:

1. The following rates are hereby imposed and levied for the year 2022:

a) For all lawful general purposes of the municipality on the assessed value of
land and improvements taxable for general municipal purposes, rates
appearing in column “A" of the schedule attached hereto and forming a part
hereof.

b) For Vancouver Island Regional Library purposes on the assessed value of
land and improvements taxable for general municipal purposes, rates
appearing in Column “B” of the Schedule attached hereto and forming a part
hereof.

¢) For North Coast Regional District purposes on the assessed value of land
and improvements taxable for general Regional District purposes, rates
appearing in Column “C" of the Schedule attached hereto and forming a part
hereof.

d) For North West Regional Hospital District purposes on the assessed value
of land and improvements taxable for Hospital purposes, rates appearing in
Column “D" of the Schedule attached hereto and forming a part hereof.

2. The minimum amount of Taxation upon a parcel of Real Property shall be one
dollar ($1.00}.

3. This Bylaw may be cited as “Tax Rates Bylaw #478, 2022"
READ A FIRST TIME THIS __ DAY OF MAY 2022

READ A SECOND TIME THIS ___ DAY OF MAY 2022

READ A THIRD TIME THIS DAY OF MAY 2022

RECONSIDERED AND FINALLY ADOPTED THIS __ DAY OF MAY 2022

Doug Daugert Marjorie Dobson
MAYOR CAO

CERTIFIED TO BE A TRUE COPY OF
TAX RATES BYLAW #478, 2022.

Tax Rates Bylaw #478, 2022 Page 1 of 2
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36 Cedar Avenue West
PO Box 198
Port Clements, BC
The Village of VOT1RO
OFFICE : 250-557-4295

PORT CLEM ENTS Public Works : 250-557-4326

FAX : 250-557-4568

“Gatewaytothe Wildemess”  Eqa:lteerendenancc
REPORT TO COUNCIL
Author: Elizabeth Cumming, Deputy CAO
Date: May 2, 2022
RE: Quote Honorarium
BACKGROUND:

It has been proposed by members of Council that the Village offer honorariums for quotes received for grant
applications, citing concern over contractors becoming frustrated with frequently providing quotes for grant
applications and struggles for the grant writer to get quotes.

DISCUSSION:
Staff identified that legal counsel should be received to canfirm if the municipality had ability to offer such honorariums
legally, given legislative restrictions on aiding business.

Legal was contacted and identified that honorariums are permitted if the honorariums are provided upon submission
of a quote, and not provided without submission.

Legal identified that such honorariums are extremely rare and the only situations they have come across them
occurring is with large infrastructure projects {hundreds of thousands, multi-million-dollar projects) for which bidders
expend a great deal of work putting tougher proposals (several days or weeks’ worth of work), and for that they are
provided a small hanorarium.

Legal cautioned that with small quotes honorariums could have the unintended consequence of vendors throwing in
high bids/quotes with their primary goal to obtain the honorarium rather than winning the bid. Though they clarified
that this is not a legal issue, but an operational consideration. Legal suggested that alternatives could be creating a list
of pre-qualified contractors or receiving quotes that are valid for longer terms (they suggested quotes that are valid for
3 years, though staff have not heard of such timeframes with quotes}.

Legal in their recommendation may have been considering mare of the situation when municipalities put out requests
for proposals or tenders for companies to bid on, rather than the grant application process that usually comes before
that process.

Typically, in the grant application process, the Village will get quotes {usually one quote per project aspect) for the
grant application, and then if the application is successful, and if the work meets the value threshold (over $25,000) as
per the purchasing policy, then it goes out to invitation to tender, request for proposal or invitation to quote as
required. For smaller thresholds (under $25,000) normally the grant application process of seeking out quotes meets
the policy requirement of aiming to get three quotes, so usually the quote received for the grant application is utilized
for the project unless there is a mitigating issue {contractor availability, timeline constraints, qualifications/work quality
issues, project scope changes).

(n\
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Using a prequalified contractor list could be used to remove current purchasing policy requirements to get three
quotes or to put out requests for tenders/proposals if the value of the work is over $25,000. Prequalifying service
providers is identified in section 8 of the purchasing policy, but it is currently specific as something that can be
undertaken when the services being provided are on “an ongoing basis” or as part of a “multi-stage procurement
process”, and not for smaller one-off projects which most of the grant applications fall under.

The concern for providing honorariums distorting quotes received is one to consider but could be mitigated depending
on the value of the honorarium {if it was small and kept to a token amount, say 5100/quote) and restrictions on
eligibility/use of the honorarium. It is not recommended to adopt an honorarium policy without clear eligibility
restrictions as the Village must consider the financial and operational implications and be able to control or mitigate
those implications.

Possible suggested eligibility restrictions could be: limiting providing an honorarium only to quotes received for the use
of applying for a grant and not for quotes in general; limiting it to only project aspects or totals over a certain threshold
(ex. over $15,000 or $25,000); limiting it to quotes received from those on a prequalified contractor list; and/or limiting
it to only when quotes do not result in work {so honorariums are not distributed until it is known whether the grant
application was successful or not, and if the contractor that provided the quote is being used for the work or not).

If Council is interested in pursuing honorariums, then it is recommended to amend the purchasing policy to specify
what the value of the honorarium would be, when the honorarium is used, and the terms of eligibility for receiving the
honorarium.

However, Council should consider other potential unintended consequences of providing honorariums for provision of
quotes, when providing quotes without cost is a normal business expectation. For example, if the Village starts using
honorariums for grant applications, it may pressure other groups to provide them too when collecting quotes for their
grant applications. While other municipalities may be able to absorb the costs to provide honorariums, other
organizations, such as small community non-profit groups may not have the financial resources to offer honorariums.
In that situation, while honorariums could be beneficial to the municipality’s grant applications, they could also be
detrimental to the wider community by changing business norms.

CONCLUSION:

Honorariums for quotes are legally permitted. However, if Council is interested in doing it, Council needs to firmly lay
out in policy what the amount of honorarium would be, when the honorarium is used, and who is eligible for the
honorarium, if Council is interested in continuing to pursue it.

STRATEGIC (Guiding Documents Relevancy — Village Policies) g
Some consideration needs to be given on what impact providing honarariums may have on
other community groups/organizations.

FINANCIAL (Corporate Budget Impact)
An honorarium would create an expense where currently none is paid; this would have to be
paid from own sources, so own revenue collection (property taxes) would need to adjust to
cover the cost.

ADMINISTRATIVE (Workload Impact and Consequence)
If honorariums are pursued, it would be dependent on the terms of the policy for workload
impact. Staff would implement the policy.

RECOMMENDATION:
That Council identifies to staff if they would like to pursue honorariums for quotes.

Respectfully submitted: Elizabeth Cumming, Deputy CAO Cﬁ\/\
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REPORT TO COUNCIL

Author: Marjorie Dobson, Chief Administrative Officer
Date: May2, 2022

RE: Regular Report on Current Operations

BACKGROUND:
The CAQO/Acting CAO updates Council at the Regular Council Meetings on current operations and
challenges.

DISCUSSION:

The report is not an exhaustive list of operational activities that have occurred since the last update or
are occurring, but to provide a general update and identify notable occurrences in current operations
for Council.

Administration;
A Special Council Meeting must be scheduled between May 3 — 11% for reconsideration & adoption of the
Financial Plan & Tax Rates Bylaw before legislative deadline, Staff will send out poll to Council for date/time.

Municipal & Other Levels of Government Requirements :

(i} Official Community Plan {OCP) — The OCP now has additional components. New name is, Integrated
Community Sustainability Plan (ICSP) The new components address climate change and the
development of healthier, less costly, and more sustainable communities. Information is being
sought regarding best approach, cost estimates, consultant support etc. with the intention to have
a schedule in place for the Village ICSP.

{ii} Work continues towards compliance with Drinking Water and Wastewater Permit

Critical Infrastructure status
{a} Sewer Lagoon Project- The clearing and stumping phase has been delayed due to the fact that the
waste and residue survey is done. The waste and residue surveyor has now confirmed that he
arrives on the island May 16, 2022. We are hoping that this delay will not impede the burning
process as the burning season my end soon. Preliminary work for the construction phase cannot
begin until the clearing and stumping is completed. There is potential for further issues to emerge
if the burning season is lost.

{b) Well #3 Construction & Connection — The process continues in getting panel shops to submit
quotes to complete the design. Delivery wait times varies, up to one year. Viva Automation who
designed the panel is assisting us in the selection process.

Other Projects:
o Community Park Upgrade: Now that funding is approved, and there's a timeline of project
activities, the Village staff has started to prepare the ground of the tennis court, and quotes
for materials have been requested and are expected soon,

o Seaview Ramp & Wheelchair Platform: Funding approved- village staff discussed possible
approach to project activities. Will be requesting quotes for materials and contract services

soon.

o Computer equipment Replacement: The majority of the hardware has arrived, and the
change-over will take place when it's convenient for office operations.

o Sunset Park Revitalization, Tourism Advocate Projects: Activities are progressing with some
activities exceeding budget.

o Public Works Yard: Work in progress



Finance:
o Year-end rollover
o Work on next phase of budget upcoming ~ tax rates bylaw and 5-year financial plan bylaw

Public Works

o Continuing work in support of Bird Tower/Sunset Trail upgrades with project manager. Waiting for
assessment from qualified contractor regarding all bridge's structural members to determine level of
rebuild required. i.e.: re-decking/re-railing vs. complete replacement.

o Continuing support to engineers and administration for wastewater lagoon upgrade. Concern about fire
season/burn window complicating progress with grubbing and burning phase.

o PW crew tasked with prepping sports-court for resurfacing as part of funded upgrades to community
park. Ongoing.

o Supporting admin with finishing up carried over funded projects, i.e. PW yard, Firehall interior upgrades.

o Grass cutting season has begun.
o Assisting Small Craft Harbours/DFO with electrical upgrades to Port Clements SCH.

Respectfully submitted:

Marjorie Dobson, CAQ
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Structural Assessment of Port Clements’ bird Tower
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1. Introduction

The wooden Three-story bird tower is located on Sunset trail near the village of Port Clements, BC. The
hird tower was built approximately 30 years ago.

Port Clements asked McElhanney Ltd. {(McElhanney) to carry out a structural assessment of the bird
tower foundations before planned renovations of the ramps and tower platforms.

2. Scope of Work

McElhanney's scope of work was as follows:
* Visit the site and visually inspect the bird tower structure foundations.

» Present findings and recommendations regarding if the tower foundations with respect to remaining
service life and potential structural issues.

3. Building Description

= The bird tower foundation consists of four concrete pads approximately 3' x 8' supporting eight (8)
main timber columns See Figure 1. With “deck blocks” used to support walkway/deck posts; See
Figure 2.

¢ The bird tower superstructure is a three-story wooden structure, with the following characteristics:

o There are eight circular 12" diameter timber columns extending from the noted four concrete
pads See Figure 1.

o The first platform level is comprised of timber construction, with timber bears/caps, stringers,
deck planks and miscellaneous hardware/elements. This platform is supported by the
previously noted eight timber columns, and also consists of four circutar 12" diameter timber
columns supporting the next platform level.

o The second platform is comprised of timber constructior, with timber beams/caps, stringers,
deck planks and miscellaneous hardware/elements. This platform is supported by the
previously noted four timber columns from the first level, and also has four timber columns
supporting the timber/metal roof structure.

o Columns are braced in two directions with sawn timber braces. See Figure 3.

o Platforms and walkways are supported on sets of 4" x 12" and 2" x 12" beams. See Figure 4.

M Structural Assessment of Port Clements’ Bird Tower Prepared for Village of Porl Clements Page 1
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Figure 1 Column layout plan

Figure 2 Deck blocks supports for miscellaneous posts

Our File: 2321-02091-00 | April 20, 2022

M Structural Assessment of Port Clements’ Bird Tower Prepared for Village of Port Clements

Page 2

@/’b



Our File: 2321-02091-00 | April 20, 2022

Frgure 3 Columns and bracing system in foundation level
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Figure 4 Platform supporting system
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4. Methodology

The structural condition assessment is based on a visual review of the foundations and the main
structural components of the bird tower with tactile inspection of those areas deemed necessary and
where accessible.

No reference documents were available at the time of the assessment.

6. Field Evaluation

Hossam Ammar, P.Eng. of McElhanney's Terrace office performed the bird tower condition assessment
on March 24%, 2022; his findings are provided in the following sections:

6.1. FOUNDATIONS:

e Concrete foundations pads appear in satisfactory condition.

e Columns, posts, and other structural members present green algae growth on the surface, at / near
the base of the structure (below the first platform level).

e All columns show various degrees of deterioration. Column 1 (See Figure 1) lost part of its cross
section due to apparent saltwater attack (Salt kill).

+ The timber columns appear to be salt treated, however it is unknown to what degree.

* The exposes timber fibres at areas of deterioration are saturated. It is considered likely wet fibres
extend into the core beyond the exposed area.

¢ One Walkway post was not supported properly by the deck block. Some of the deck blocks need to
be re-adjusted.

NOTE: Village officials confirmed tidal water (in Massett Inlet) can rise {o the foundation concrete pads.
In addition, the ground was noled to be very moist/saturated, as a resull moisture can/does wick into the
supporting timber columns. Furthermore, the general climate, and localized vegetation growth, also
contributes to the timber elements that do become saturated from being able to dry, thus accelerating
deterioration.

Fa Structural Assessment of Port Clements’ Bird Tower Prepared for Village of Port Clements
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Figure 5 Timber column base deterioration

6.2. SUPERSTRUCTURE

The superstructure, being of timber construction, is seeing sign of wear and green algae growth, though

this is not unexpected considering the climate. In general, the timber/wood structural elements appear in
satisfactory condition, with algae growth and generalized "wet” surfaces being most noteworthy. See

Figure 6 and Figure 7. -

The top of the roof structure was inaccessible and cannot be commented on.

F .y Struclural Assessment of Port Clements’ Bird Tower Prepared for Village of Port Clements Page 5
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Figure 7 Second platform level framing

1. Analysis

No structural analysis was carried out as part of the assessment.

F AN
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8. Discussion, Conclusion and Recommendations

¢ Column 1 {on the south side) of the bird tower shows signs of salt kill decay due to saltwater ingress
because of its base not being effectively sealed.

» |tis recommended this column is replaced with an effectively treated timber column. Other
replacement options {concrete or steel) are possible.

» |tis recommended to drill into the eight botiom level timber columns to ascertain degree of cross-
section of the timber columns having wet fibres, degree of generalized timber detericration, and
vertical extent of wet fibres.

» With respect to the preceding two findings, consideration should be given to encasing all timber
columns extending from the concrete pads in reinforced concrete or some other means preventing
seawater from directly contacting the timber columns, in particular the timber column cut ends.

» |tis recommended vegetation growth under and directly adjacent to the structures be removed to
maintain air flow and limit ability for vegetation itself to cause degradation to the structures, whether
by abrasion or direct growth impact.

» Green Algae {o be removed via conventional cleaning methods.

+ [tis recommended that the top of the roof be inspected to determine if the metal panels are in need of
repair, however this is not considered an immediate structural concern.

»  All structural members (other than the columns) to be coated with appropriate marine oil finish coating
to extend the life expectancy of the building as per manufacturer instructions.

Structural Condition Assessment. The foregoing conclusions and recommendations are based on the
results of the visual inspection of readily accessible areas of the building and are limited to visual
observations of apparent condition existing at the time of inspection. The structural condition assessment
of existing buildings involves inherent risk that some conditions will inadvertently go undetected.
Therefore, reports describing such investigations will be based, by necessity, on assumption of what can
be seen and what is hidden from view. All persons making use of this report should be advised of this and
accept that risk.

Use of this Report. This report was prepared by McElhanney Ltd. ("McElhanney") for the particular site,
design objective, development and purpose (the “Project”) described in this report and for the exclusive
use of the client identified in this report (the “Client”). The data, interpretations and recommendations
pertain to the Project and are not applicable to any other project or site location and this report may not
be reproduced, used or relied upon, in whole or in part, by a parly other than the Client, without the prior
written consent of McElhanney. The Client may provide copies of this report to its affiliates, contractors,
subcontractors and regulatory authorities for use in relation to and in connection with the Project provided
that any reliance, unauthorized use, and/or decisions made based on the information contained within this

F. N Structural Assessment of Port Clements' Bird Tower Prepared for Village of Port Clements
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report are at the sole risk of such parties. McElhanney will not be responsible for the use of this report on
projects other than the Project, where this report or the contents hereof have been modified without
McElhanney's consent, to the extent that the content is in the nature of an opinion, and if the report is
preliminary or draft. This is a technical report and is not a legal representation or interpretation of laws,
rules, regulations, or policies of governmental agencies.

Standard of Care and Disclaimer of Warranties. This report was prepared with the degree of care, skill,
and diligence as would reasonably be expected from a qualified member of the same profession,
providing a similar report for similar projects, and under similar circumstances, and in accordance with
generally accepted engineering/planning/etc and scientific judgments, principles and practices.
McElhanney expressly disclaims any and all warranties in connection with this report.

Independent Judgments. McElhanney will not be responsible for the independent conclusions,
interpretations, interpolations and/or decisions of the Client, or others, who may come into possession of
this report, or any part thereof,

For Review

McElhanney Ltd. 04/20/2022 9:09:56 AM

Prepared by: Checked by:

Hossam Ammar PhD, P.Eng. Anthony Peterson P.Eng.

Structural Engineer Structural engineer

250-631-4075 604-674-6607
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