The Village of Port Clements’

VIBRANT COMMUNITY
COMMISSION

7:00 PM Regular Commission Meeting, Wednesday, April 20, 2022
Location: Council Chambers Multiplex

AGENDA
1. ADOPT AGENDA
2. PETITIONS, DELEGATIONS & OPENING OF SEALED TENDERS (Not applicable)
3. MINUTES

M1-Minutes from November 24, 2021

4, BUSINESS ARISING FROM THE MINUTES & UNFINISHED BUSINESS
B-1—Verbal Report: Kelly Whitney-Gould
Hiring Tourism Advocate / Project Management
Website Design
e Swimming Hole Upgrades
St. Marks: Ordering Complete
B-2—Verbal Report: Update on letter to residents from Kelly Whitney-Gould
B-3—Discussion 2022 Finalized Strategic Work Plan & Budget
e Social Media Management
e Beachy Bench
e Beach Access / Sani-Station
e Signage Swimming Hole
B-4—Update on Council Appointments to the VCC Committee

5. ORIGINAL CORRESPONDENCE
6. FINANCE

7. GOVERNMENT

8. NEW BUSINESS

N-1—-Discussion St. Marks draft rental policy
N-2—Request for bench and beach access (north end)
N-3—Seaview ramp access at Rainbow Pier

9. REPORTS & DISCUSSIONS
R-1—Next Meeting Date

10. ACTION ITEMS
A-1—Selection of New Commission Member

11. QUESTIONS FROM THE PUBLIC & PRESS
12, IN-CAMERA
13. ADJOURNMENT
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