36 Cedar Avenue West
PO Box 198
Port Clements, BC

The Village of VOTIRO

O.FFICE: 250-557-4295
PORT CLEMENTS Srbea e
Email; office@portclements.ca

”Gateway to the Wilderness” Web: www.portclements.ca

7:00 PM Regular Meeting of Council, Monday, March 21%, 2022

AGENDA
1. ADOPT AGENDA

2. PETITIONS, DELEGATIONS & OPENING OF SEALED TENDERS
D-1—Policing Reports - Sgt. Damon MacDonald, Masset RCMP Detachment

3. MINUTES
M-1—March 7', 2022, Regular Council Meeting Minutes
M-2—March 15", 2022, Special Council Meeting Minutes

4. BUSINESS ARISING FROM THE MINUTES & UNFINISHED BUSINESS

5. ORIGINAL CORRESPONDENCE
C-1—REQUEST—Condemning Russian Invasion of Ukraine - Village of New Denver
C-2—REQUEST—Support for Resolutions — City of Abbotsford
C-3—INVITATION—Current Electoral District Boundaries - BC Electoral Boundaries Commission

6. FINANCE
F-1—2022 Budget — Public Review/Finalization prior to Presentation of Financial Bylaw

7. GOVERNMENT
G-1—2022 Budget Request - Recreation Commission & Vibrant Community Commission

8. NEW BUSINESS

9, REPORTS & DISCUSSIONS
R-1—INFQO - Regular Report an Current Operations — CAQ Marjorie Dobson

10. ACTION ITEMS
11. QUESTIONS FROM THE PUBLIC & PRESS
12. IN-CAMERA
90(2) A part of a council meeting must be closed to the public if the subject matter being considered
relates to one or more of the following:
(a} a request under the Freedom of Information and Protection of Privacy Act, if the council is

designated as head of the local public body for the purposes of that Act in relation to the matter;

13. ADJOURNMENT
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36 Cedar Avenue West

PO Box 198
Port Clements, BC
The Village of VOTIRO
www.portclements.ca
PORT CLEM ENTS For more Information please contact by:
”G‘ateway to the m[demess” Phone: 250-557-4295

FAX: 250-557-4568
Email: cao@partclements.ca

Delegation to Council Application Form

Applicant Group/Individual Name: Sergeant Damon MacDonald

Mailing Address: Masset RCMP, PO Box 39, Masset, BC_VOT 1M0
Telephone: (250) 626-3991 Email: damon.macdonald@remp-gre.pe.ca__

Subject of Delegation: .:5 Lic s ?e‘?ba:;:s

Purposc of Delegation:

**Please note that delegations regarding any aspect of an Official Community Plan or a
zoning application are prohibited between the conclusion of a Public Hearing and the
adoption of a Bylaw and may not come before Council at that time. **

O Question for council

O Requesting information

O Requesting a letter of support

O Requesting funding

&l Other (provide details): Delivery of policing reports & discussion

T a

Contact Person (if different from above):
Telephone number: Email:

1t is recommended that if an applicant has a deadline or specific time constraint then the
applicant should make their delegation application to a Council Meeting that has at least
one other Council Meeting occurring before this deadline,

Please note that your delegation may not be on the date requested due to prior
commitments, staff resources or at the Chief Adminisirative Officers’ discretion due to
subject matter. Your delegation is not confirmed until it is approved by the CAO and you
have been contacted by Village staff-

Council Meeting date requested:  <Aead- o=, -
Attending delegate (if different from above):




Delegation Requirements:

If approved the name of the delegation and its subject will be published in the Council
Meeting Agenda, which is made available to the public and on our website. This is not
optional and cannot be withdrawn from the public record.

If you wish to provide supporting documentation to be published in the Agenda, it must
be provided to our office no later than 1:00 PM on the Wednesday prior to the Council
Meeting. After the Agenda’s deadline the delepation must bring its supporting document
to the Council Meeting for distribution. It is mandatory to bring 7 copies for Council and
Staff

Delegation Rules at Council Meetings:
1. The delegation has a 10 minute time limit for speaking to Council. This limit

is regardless of how many speakers the delegation presents as part of their
delegation. This limit also includes time for any questions.

e

The presentation must be directed at Council in a respectful and collaborative
manner. The meeting Chairperson will indicate who has the turn to speak and in
what order: interrupting and talking over someone when they are speaking is
strongly discouraged. Disrespectful and abusive language will not be tolerated.

3. Do not expect an immediate answer or response to your delegation: Council
may refer to staff for more information or postpone it to another meeting for
further consideration. Council reserves the right to make its decision in its own
time and will not be pressed (o a decision due to a delegate’s deadline.

I understand and agree that [ have been advised on the rules and requirements of a
delegation to Council and I agree to these terms.

Name: Damon MacDonald, Sgt.
Date: Dpo>-0% 0%

sm:@@

.

For Office Use Only:
Date Application Received: 2a2- 63~ Documents Submitted with Application: no
Application Received by: —Zh 3@);33]3 ( “mm,)g? Signature: ) ( Lj[( !,(" AN
O Approved
O Declined

O Other (please specify):

Council Meeting Appearance date of Delegation: l\-\{;\rf \/‘\ 2| o222

/
Wiecpie, Dub 2622-03-01.
Signature gf Chief Administrative Officer Signature Date

0\



36 Cedar Avenue West
PO Box 198
Port Clements, BC

The Village of VOTIRO

OFFICE: 250-557-4295
PORT CLEMENTS S
Email: office@portclements.ca

“Gateway to the Wilderness” Web: www.partclements.ca

Minutes of the Regular Meeting of Council, Monday, March 7", 2022

Present:

Mavyor Doug Daugert

Councillor Brigid Cumming
Councillor lan Gould

Councillor Kelly Whitney-Gould
Councillor Kazamir Falconbridge

CAQ Marjorie Dobson
Deputy CAO Elizabeth Cumming

Members of the public: Dale Lare, Kayako Daugert (via conference)

Meeting Called to Order at 7:01 PM
Mayor Daugert: | call to order this meeting of the Council of the Village of Port Clements being held on the
traditional territory of the Haida People.
1. ADOPT AGENDA
2022-03-064—Moved by Councillor Cumming, seconded by Councillor Falconbridge
THAT Council adopts the March 7', 2022, Regular Council Meeting Agenda as presented.

CARRIED
2. PETITIONS, DELEGATIONS & OPENING OF SEALED TENDERS
3. MINUTES

M-1—February 22™, 2022, Regular Council Meeting Minutes

2022-03-065—Moved by Councillor Cumming, seconded by Councillor Whitney-Gould

THAT Council adopts the February 22™, 2022, Regular Council Meeting Minutes as presented.
CARRIED

- *

4. BUSINESS ARISING FROM THE MINUTES & UNFINISHED BUSINESS

5. ORIGINAL CORRESPONDENCE
C-1—INFO—February Regional Meeting — Ministry of Municipal Affairs
C-2—INFO—February Message — Honourable Josie Osborne, Minister of Municipal Affairs
C-3—INFO—February Board Highlights—North Coast Regional District
C-4—INFO—Request for Provincial Restriction Reduction - City of Maple Ridge
C-S—INFO—5trike Notice — Vancouver Island Regional Library
2022-03-066—Moved by Councillor Falcanbridge, seconded by Councillor Cumming
THAT Council receives items C-1 through C-5 for information.
CARRIED

6. FINANCE

oA
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GOVERNMENT

G-1—Land Development Applications Procedures Bylaw #476, 2022

2022-03-067—Moved by Councillor Cumming, seconded by Councillor Falconbridge

THAT Council reconsiders and adopts Land Development Applications Procedures Bylaw #476, 2022
CARRIED

G-2—2022 Annual Budget - Vibrant Community Commission

2022-03-068—Moved by Councillor Falconbridge, seconded by Councillor Whitney-Gould

THAT Council receives the 2022 Annual Budget request from the Vibrant Community Commission.
CARRIED

2022-03-069—Moved by Councillor Cumming, seconded by Councillor Falconbridge

THAT Council forwards the Vibrant Community Commission’s 2022 Annual Budget request to the
Village's budget process.

CARRIED

Councillor Falconbridge left the meeting at 7:15 PM

G-3—Sewer Lagoon Project - Project Site Clearing/Burning Phase

2022-03-070—Moved by Councilior Cumming, seconded by Councillor Gould

THAT Council contracts C and C Beachy Contracting to complete the Project Site Clearing work as per
the received quote and given the justification in the staff report to Council.

CARRIED

Councillor Falconbridge returned at 7:26 PM

G-4—Sunset Park Revitalization Project — Bridge Replacement

2022-03-071—Moved by Councillor Falconbridge, seconded by Councillor Whitney-Gould

THAT Council receives the report on the Sunset Park Revitalization project — Bridge Replacement.
CARRIED

2022-03-072—Moved by Councillor Gould, seconded by Councillor Falconbridge

THAT Council authorizes staff to go forward, if Taan is amenable, with purchasing up to 100m3 of wood
from their Fibre Purchase Agreement up to 540,000 in cost.

CARRIED

G-5—2022 Annual Budget — Recreation Commission

2022-03-073—Moved by Councillor Falconbridge, seconded by Councillor Whitney-Gould

THAT Council receives and forwards the 2022 Annual Budget request from the Recreation Commission
to the Village’s budget process.

CARRIED

NEW BUSINESS

REPORTS & DISCUSSIONS
R-1—INFOQ - Regular Report on Current Operations = Deputy CAQ Elizabeth Cumming

N
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10.

11.

Mayor Daugert: Spent time on Misty Isles Economic Development Society business — our executive director is
on leave due to iliness. The Tourist Director has returned from the Vancouver Outdoor show and is
willing/trying to assist ather areas as necessary. MIEDS sending a note to Minister Conroy, Minister of
Forests, and others in FLNRO asking the Minister to speed up the matter of the Community Forest and the
reliable issuing of Timber Sales — they let out two sales a year ago and has not moved since. Part of the
reason may be that they are discussing the allocations, some of the participants do not wish the community
forest area to be respected and they want to do applications to that area in the hope that it will go away. Not
sure how this will be received by the ministry but stressing in his letter (that will be sent out tomorrow) that
we would like to see this matter dealt with before the elections in the fall, with the current team in place that
has the chance to see and evoluate the options. It has dragged on about 10 years too long, and if nothing
happens now it may never. Which would be a slap in the face to the dozens of people who have tried to get a
community wood supply going on the Islands. Will be attending in person the next North Coast Regional
District on the 19", At our next meeting will be here if the ferries are on time.

Councillor Whitney-Gould: Nothing of significance. Regular meetings and getting budget done for Vibrant
Community Commission. Fielding a few calls for the projects.

Councillor Gould: NDIT is meeting March 25, attempting to do in-person in Terrace. Last few times they
cancelled and made it a phone call; Councillor Gould is not attending. ldentified review of birdtower, and rot
issues with wheelchair ramps— recommendation is for proper engineering review.

Councillor Falconbridge: Nothing to report. Questions regarding the Bird Tower/Trails and regarding the
Queen’s photo being returned to the wall in Council Chambers.

Councillor Cumming: In the last half of February had a loan approval meeting with Community Futures -
things are moving along there and trying to help out businesses Islands-wide. Did not attend the Gwaiite!
AGM on Saturday, had conflicting work schedule. Port Clements Recreation Commission meeting happening
on Thursday, should have minutes and Agenda out and posted tomarrow.

2022-03-074—Moved by Councillor Falconbridge, seconded by Councillor Whitney-Gould
THAT Council receives the written and verbal reports from Council and Deputy CAQ Elizabeth Cumming.
CARRIED

ACTION ITEMS
--QUESTIONS FROM THE PUBLIC & PRESS .

Question - Dale Lore: The M&B subdivision owned by the Village and not being developed loses the
Village c. $400,000/year in lost revenue (water & sewer revenue & taxes}. My question is if |
offered you $500,000 for the M&B subdivision with the promise of 6 assisted living places and
12 affordable housing units, told you that | would use the ridge along the inlet to put in the
high-cost houses, and | believe | could make $2-3 million dollars in profit. You own the land
and it is not doing anything, the water and sewer were put in 1981 and are not doing anything,
not paying anything or for itself. Instead of selling it to me, | think you should develop it, make
the profit from selling the lots. The Village is supposed to be growing the community and the
market is going crazy right now = no other community on Island can build, and we are in a
unique space. If you do not do it, it should be put up for bid.

Answer: Thank you for your question and suggestions. Your suggestions are welcome, but it
may or may not be the path we take. Our reduced and limited capacity and ability in the
office has made it difficult to undertake this activity, but the Village has been moving into
a better position for it.

March 7%, 2022, Regular Council Meeting Minutes Page 3 of 4
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12,

13.

Question — Dale Lore: Can you pressure Northern Health to put a community nurse in the clinic?
Answer: Cauncil can lock into writing a letter to Northern Health inquiring about what
their plans are involving a community nurse in Port Clements.

2022-03-075--Moved by Councillor Falconbridge, seconded by Councillor Whitney-Gould

THAT Council directs staff to write a letter to Northern Health to ascertain the status and plan regarding
the clinic in Port Clements moving forward and replacing the Community Nurse pasition.

CARRIED

IN-CAMERA

ADJOURNMENT

2022-03-076—Moved by Councillor Falconbridge
THAT Council adjourns this meeting at 8:08 PM.
CARRIED

Mayor Daugert CAO Marjorie Dobson

A
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36 Cedar Avenue West
PO Box 198
Port Clements, BC

The Village of VOT1RO

QFFICE: 250-557-4295
PORT CLEMENTS Ak 1505574568
Email; office@portclements.ca

”Gateway to the Wildemess” Web: www.portclements.ca

Minutes of the Special Meeting of Council, Tuesday, March 15, 2022

Present:  Not Present:

Mayor Doug Daugert Councillor Brigid Cumming
Councillor lan Gould

Councillor Kelly Whitney-Gould

Councillor Kazamir Falconbridge

CAO Marjorie Dobson
Deputy CAO Elizabeth Cumming
Senior Finance Manager Ronda Bell

Members of the public: none

Meeting Called to Order at 1:05 PM
Mavyor Daugert: | call to order this meeting of the Council of the Village of Port Clements being held on the
traditional territory of the Haida People.

1. ADOPT AGENDA

2022-03-077—Moved by Councillor Whitney-Gould, seconded by Councillor Falconbridge

THAT Council adopts the March 15*, 2022, Special Council Meeting Agenda as presented.

CARRIED

2. FINANCE

F-1—Preliminary 2022 Budget Discussion

2022-03-078—Moved by Councillor Gould, seconded by Councillor Falconbridge

THAT Council receives the Preliminary 2022 Budget Discussion information package for discussion.
CARRIED

Councilfor Whitney-Gould left the meeting at 2:34 PM

3. ADJOURNMENT

2022-03-079--Moved by Councillor Falconbridge
THAT Council adjourns this meeting at 3:19 PM
CARRIED

Wb
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The Corporation of the Village of New Denver

£.0, Box 40, New Denver, BC VOG 150 » office@newdenver.ca
PHONE (250) 358-2316 « FAX (250} 358-7251

March 14, 2022

To whom it may concern:

| am writing this letter on behalf of the Village of New Denver Council, asking that all levels of Canadian
government join us in condemning the recent actions taken by Russia in its invasion and attacks on the
sovereign nation of Ukraine.

At the regular meeting of Council held March 8, 2022 the following resolution was passed:

“That the Village of New Denver opposes in the strongest terms Russia’s invasion of the Ukraine nation
and demands the immediate removal of Viadimir Putin as Russian leader.”

We ask that feliow local government, provincial and federal leaders stand together with a united voice stating
that we will not allow the tyranny and terrorism on the Ukraine nation at the hands of Russia to continue.

Sincerely,

//é(

Leonard Casley
Mayor

Co: Members of Parliament that represent British Columbia
. Members of the Legislative Assemble of British Columbia
All forms British Columbia Regional Districts, Local Governments & Municipalities




Councillors Councillors

Les Barkman : Dave Loewen

Sandy Blue o it g Patricia Ross

Kelly Chahal S Dave Sidhu

Brenda Falk Ross Siemens
CITY OF ABBOTSFORD

Mayor, Henry Braun

March 10, 2022

File: 0530-03

Via email

UBCM Member Municipalities
Dear UBCM Members:

Re: Support for Resolution

I am writing on behalf of Abbotsford City Council, requesting favourable consideration and resolutions of
support for recovering municipal costs through Build Back Better Funding for critical infrastructure for
inclusion at the upcoming LMLGA Convention, in advance of the UBCM Convention this fall.

At the February 28, 2022 Council Meeting, City Council approved the following resolution:

WHEREAS the Province of BC completed a Preliminary Strategic Climate Risk Assessment for B.C. in
2019 that found that extreme weather events will continue to worsen across the province in coming years
including heat waves and severe river flooding, with extreme precipitation events continuing to increase
toward 1 in 20 year events becoming 1 in 10 year events or lower;

AND WHEREAS the Minister for Public Safety and Solicitor General and Emergency Management BC
have been working closely with the UBCM Flood and Wildfire Advisory Committee and local governments
since mid-2019 to modernize Emergency Program Act (EPA) to support local governments in responding
and planning for disaster mitigation through phased-in legislative updates beginning in 2022:

THEREFORE be it resolved that the provincial government, as part of the process of modernizing the
EPA legislation, include robust and sustainable ‘building back better’ funding at 100 per cent as part of
the first phase of the updated EPA legislation in 2022; and additionally consider enhancing the
Community Resiliency Investment Program to include funding programs for flood related infrastructure
improvement. - .

We look forward to, and appreciate your support on this matter.

Yours truly,

L Ao
_— —

Henry Braun
Mayor

¢. Council members
Peter Sparanese, City Manager

Mayor's Office 32315 South Fraser Way, Abbotsford BC V2T 1W7 Tel: 604-864 5500  Fax: 604-864-5601
www.abbotsford.ca

U
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Elizabeth Cummin

From: INFO, BCEBC BCEBC:EX <info@bcebc.ca>

Sent: March-03-22 11:40 AM

To: CAO

Subject: Greetings from the BC Electoral Boundaries Commission

BRITISH COLUMBIAY

Electoral Boundaries
Commission

March 3, 2022

Village of Port Clements
36 Cedar Avenue West
Port Clements, BC VOT 1RO

Greetings from the BC Electoral Boundaries Commission.

Please accept this letter as an invitation to your organization to express your views on the province’s current electoral
district boundaries.

The BC Electoral Boundaries Commission is an independent, non-partisan commission with a mandate to review the
area, names and boundaries of provincial electoral districts. The Commission submits two reports to the Legislative
Assembly with recommendations for the next two provincial general elections.

Your voice in an important part of this process. To help prepare its preliminary report, the Commission is now seeking
public input an the province's current electoral district boundaries. We will be publishing a preliminary report with
initial recommendations. After, we will seek public input on those recommendations.

You can share your organization’s views in the following ways:

e through the Commission website,
e atanin-person or virtual public meeting, or
¢ by writing the Commission directly.

Visit our website to learn more about the Commission, review maps and resources, and find the electoral districts in
your community.

Please feel free to share this information with others and contact us with any questions.

Sincerely,

Justice Nitya lyer



General Ledger |Description 2021 Budget 2021 Actual 2022 Budget 2023 Budget 2024 Budget 2025 Budget 2026 Budget
Taxes
10-1-11-00-00 IPropeﬂvTax-Muniq_ipal -114000] - 113,998 |- 136,000 |- 136,000 |- 141,000 |- 141,000 |- 145,000
TOTAL Taxes -114000| - 113,998 - 136,000| - 136,000} - 141,000 - 141,000( - 145,000
10-1-21-00-00 Grant in Lieu - Federal -17001 - 1,559 |- 1,700 |- 1,700 |- 1,700 |- 1,700 |- 1,700
10-1-24-00-00 Grant in Lieu - Hydro -5530] - 5728 |- 5,000 |- 5,000 |- 5,000 |- 5,000 |- 5,000
10-1-27-00-00 Grant in Lieu - Telus -1500] - 1,479 |- 1,450 |- 1,450 |- 1,450 |- 1,450 |- 1,450
TOTAL Payment in Lieu of Taxes -8730] - 8,766| - 8,150/ - 8.150| - 8,150| - 8.150] - 8,150
10-1-13-00-00 Water & Sewer Admin Recovery -8000) - 8,000 |- 25,000 |- 25,000 |- 25,000 |- 25,000 |- 25,000
10-1-15-00-00 Emergency Operalions Recovery -20000] - 10,054 - - - - -
10-1-32-10-00 Taxes - School Tax Admin Fee -2100] - 2,123 |- 2,100 |- 2,100 |- 2,100 |- 2,100 |- 2,100
10-1-41-10-00 Sales - Photocopies -150] - 162 |- 100 |- 100 |- 100 |- 100 |- 100
10-1-41-10-10 Sales - Faxes -100} - 55 |- 50 |- 50 |- 50 {- 50 |- 50
10-1-41-10-20 Sales - Tax Searches & Commissioner -375| - 680 |- 600 |- 600 |- 600 |- 600 |- 600
10-1-42-10-00 Misc. - Fire Protection Agreement -450| - 600 |- 600 |- 600 |- 600 |- 600 |- 600
10-1-44-10-00 Sales - Garbage Tags 0 - - - - - -
10-1-563-10-20 Rental -Weight Room 0 - |- 1,000 |- 1,000 |- 1,000 |- 1,000 |- 1,000
10-1-71-10-00 Rec Commission Revenue -500| - 360 |- 1,000 |- 2,000 |- 2,000 |- 2,000 |- 2,000
10-1-12-99-99 Sales - Village Property 0] - 19,145
TOTAL Sales of Service -31675| - 41,179{ - 30,450] - 31.450] - 31,450| - 31,450] - 31.450|
10-1-51-20-00 Sales - Business Licenses -1200| - 840 |- 800 |- 1,000 |- 1,000 |- 1,000 |- 1,000
10-1-51-70-00 Biomass Recovery -18000/ - 15,775 |- 15,000 |- 15,000 |- 15,000 |- 15,000 |- 15,000
10-1-53-10-10 Rental - Gym 0|- 150 - - - - -
10-1-53-10-30 Hental - Ambulance -7000| - 6,991 |- 7,000 |- 7,000 {- 7,000 |- 7,000 |- 7,000
10-1-53-10-40 Dog Tag Revenue 0|- 20 |- 45 |- 45 |- 45 |- 45 |- 45
10-1-53-10-50 __|Rental - §t. Marks Church 0 - - - - - -
10-1-53-10-70 Rental - Sunset Park Campground -500/ - 2,407 |- 3,000 |- 5,000 - 5,000 |- 5,000 |- 5,000
10-1-53-10-80 Rental - CBC Site -1400| - 1,700 |- 1,400 |- 1,400 |- 1,400 |- 1,400 |- 1,400
10-1-53-20-00 Rental - Clinic -9000| - 8,135 |- 9,000 |- 9,000 |- 9,000 |- 9.000 |- 0.000
10-1-53-20-10 Garbage Admin -3800] - 1,258 |- 3,600 |- 3,600 |- 3,600 |- 3,600 |- 3,600
10-1-56-10-00 Propenty Tax Penalties -3000) - 6,196 |- 3,000 |- 3,000 |- 3,000 |- 3,000 |- 3,000
10-1-56-10-10 Property Tax Arrears Interest -1000] - 1,083 |- 1,000 |- 1,000 |- 1,000 |- 1,000 |- 1,000
10-1-566-10-15 Deliguent Tax Interest -2001 - 136 |- 200 |- 200 |- 200 |- 200 |- 200
10-1-59-890-00 Interest Revenue -50000] - 23.294 |- 23.000 |- 23,000 |- 23,000 |- 23,000 |- 23,000
10-1-59-90-01 Large Whar fee for use ol - - - - - -
10-1-59-80-10 Small Craft - Electricity Revenue -6000( - 7,790 |- 6,500 |- 6,500 |- 6,500 |- 6,500 |- 6,500
10-1-59-90-20 Small Craft - Fee for Use -20000| - 21,891 |- 20,000 - 20,000 |- 20,000 |- 20,000 j- 20,000
10-1-53-10-60 Gain on sale of fixed assets ol - 1,255 - - - - -
10-1-53-10-81 Rental - Telus Tower Site 0|- 11 |- 10 |- 10 |- 10 |- 10 |- 10
TOTAL Revenue From Own Sources -121100: - 98,931) - 93,555| - 95,755| - 95,755] - 95,755| - 95,755
10-1-53-10-11 MPB8C Library Revenue -10200] - 10,840 |- 10,200 |- 10,200 |- 10,200 |- 10,200 |- 10,200
10-1-53-10-12 MPBC Space rental 0l- 708 |- 2,000 |- 2,000 |- 2,000 |- 2,000 |- 2,000
TOTAL Mulli Purpose Building R -10200| - 11,548] - 12,200| - 12,200| - 12,200| - 12,200 - 12,200
10-1-62-10-00 _|Granis - Small Community Prolection -425000] - 389,000 |- 389.000 |- 389,000 |- 389,000 |- 389,000 |- 389,000
* TOTAL Unconditional Transfers -425000| - 389.000{ - 389,000| - 389,000| - 389,000/ - 389,000| - 389,000
10-1-59-10-00 Misc. - Donations "] - - - - - -
10-1-58-10-10 Misc. - NSF & Sundry Charges 0 - - - - - -
10-1-59-10-20 Miscellaneous -1200] - 7,330 |- 1,200 |- 1,200 |- 1,200 |- 1,200 |- 1,200
10-1-59-19-30 GRANTS - Northern Capital 0 o 729,000 |- 615,710 |- 879,116
10-1-75-10-00 Grants - Misc. -240000] - 212,411 |- 496,004 |- 49,951 - |- 35,000 -
10-1-89-00-00 Canada Community Building Fund -66000] - 188,160 |- 148,754 |- 70,291 |- 73,812 |- 73,812 |- 73,812
10-1-89-10-30 Grants - GT - Community & Holiday Evenis -10000] - 14,059 |- 16,000 |- 16,000 |- 16,000 |- 16,000 |- 16,000
10-1-89-10-20 GT Community Innovations Grant 0 - -
10-1-89-10-70 Grants - NDI Proposal Writer -8000| - 8,000 |- 8,000 |- 8.000 |- 8,000 |- 8,000 |- 8,000

<\



10-1-89-10-71 Economic Dev. Fund -50000] - 50,000 |- 50,000 |- 50,000 |- 50,000 50,000 |- 50,000
General Ledger |Description 2021 Budget 2021 Actual 2022 Budget 2023 Budget 2024 Budget 2025 Budget 2026 Budget
10-1-89-10-72 NDIT - MISC GRANTS 0 - |- 24,569
10-1-89-10-81 Investing In Canada Infrastructure Program - 1,046,000 |- 1,366,161 |- 100,000
10-1-59-20-00 MISC Grants Receivables for YE
10-1-75-10-11 Housing Needs Assessment 0 - -
10-1-89-10-45 Small Craft Harbour Grant 0 - -
10-1-89-10-65 Covid Restart Grant - Provincial -106400] - 80,000 |- 68.000 - - -
10-1-89-10-85 LUBCM CWPP 0] - 25,000
. TOTAL Conditional Transfers -481600| - 584,968| - 2.587.527| - 2,177.313| - 1,128,128| - 184,012| - 149,012
10-1-92-10-00 Transiers From Reserves 0 - |- 11,084 - - -

Transfer from Deferred Revenue

Transler from Rec Reserve _

Transter from Communily Works Fund

Transfer from Industrial Road Reserve

Transter from Boat Launch amm fund
d TOTAL Reserves 0 -l - 11,084 - - - -
10-1-98-10-00 Taxes - School Residential 749281 - 80.198 |- 75,000 |- 75,000 |- 75,000 75,000 |- 75,000
10-1-98-10-10 Taxes - School Non-rasidential -12556] - 27,702 |- 27,000 |- 27,000 |- 27,000 27,000 |- 27,000
10-1-98-20-00 Taxes - NCRD -35151] - 36,141 |- 36,000 |- 36,000 |- 36,000 36,000 |- 36,000
10-1-98-20-20 Taxes - NW Regional Hospital 219164 - 22,709 |- 22,000 |- 22,000 |- 22,000 22,000 |- 22,000
10-1-98-20-30 Taxes- Police -14801] - 14,949 |- 15,000 |- 15,000 |- 15,000 15,000 {- 15,000
10-1-98-30-10 Taxes - BCAA -1570] - 1,660 |- 2,000 |- 2,000 |- 2,000 2,000 |- 2,000
10-1-98-30-20 Taxes - MFA -8]- 7 |- 10 |- 10 |- 10 10 |- 10
10-1-98-40-00 Taxes - VIRL -10677] - 10,677 |- 11,500 |- 11,500 |- 11,500 11,500 |- 11,500
* TOTAL Collections for Other Ag -171607] - 194,043 - 188,510| - 188,510| - 188,510] - 188,510| - 188,510}
“_ImLBﬂxtTnuﬁ =1363912) - 1.442.434 |- 3456476 |- 3038378 (- 1994193 )- 1.050.077 (-  1.019.077
10-2-11-10-00 Council Remuneration 17000 17,476 17,000 34,000 34,000 34,000 34,000
10-2-11-10-10 Council Training Expense 3000 375 1,000 2,500 1,000 1,000 1,000
10-2-11-10-20 Council Travel 1500 - 5,000 5,000 5.000 5,000 5,000
10-2-11-10-30 Council Benefits Expense 750 854 1,000 1,000 1,000 1,000 1,000
10-2-11-10-40 Council Membership Expense 1200 1,030 1,200 1,200 1,200 1,200 1,200
10-2-11-10-50 Council Granis Awarded 7700 7,200 9,600 7,200 7,200 7,200 7,200
10-2-11-10-60 Council Initiatives 1,000 1,000 1,000 1,000 1,000
. TOTAL Legislative Expenses 31150 26,935 35,800 51.900 50,400 50,400 50.400
10-2-12-10-00 Adminisiralive Wages 125000 115,365 185,000 180,000 195,000 200,000 205,000
10-2-12-10-01 Consultants 70000 62,281 45 000 25,000 25,000 25,000 25,000
10-2-12-10-10 Administralive Benelils 25000 22,279 33,000 33,000 33,000 33,000 33,000
10-2-69-00-00 Misc. - NDIT Grant Writer expense 12000 12,595 12,600 12,600 12,600 12,600 12,600
10-2-12-10-20 Administralive Travel 1000 521 3,500 3,500 3,500 3,500 3,500
10-2-12-10-21 Moving & Interview Travel Expense 16000 7,204 20,000 ¢ =
10-2-12-10-25 Training 9000 1,075 12,000 12,000 12.000 12,000 12,000
10-2-12-10-30 Membership Fees 2000 1,815 1,800 1,800 1,800 1,800 1,800
10-2-12-10-40 Audit & Accounting Expense 9000 9,700 11,000 11,000 11,000 11,000 11,000
10-2-12-10-50 Legal Expense 8000 17.514 10,000 5,000 5,000 5,000 5.000
10-2-12-11-00 Qtfice Supplies 4000/ 3,052 3,000 3,000 3,000 3,000 3,000
10-2-12-11-1¢ Website Fees 200 283 2,000 500 600 700 800
10-2-12-11-20 Compuler Software Expenses 9000 9,587 10,000 10,000 10,000 10,000 10,000
10-2-12-11-30 Adminstrative Operating Costs 8000 2729 4,000 4,000 4,000 4,000 4,000
10-2-12-11-40 Supplies - Council 500 3,427 13,000 5,000 5,000 5,000 5,000
10-2-12-11-50 Advertising 5000 1,932 2,200 2,200 2,200 2,200 2,200
10-2-12-11-60 Postage Expense 1750 2,147 2,500 2,500 2,500 2,500 2,500
10-2-12-11-70 Misc. - Tax Sale Expenses 500 - 500 500 500 500 500
10-2-12-13-00 Elections Expense 5000 - 5,000 - 5,000 - 5,000
10-2-12-14-10 Cuslodian's Wages 8000 7.056 8,000 8,100 8,200 8,300 8,400
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10-2-12-14-30 General Insurance Expense 18000 19,965 20,000 20,000 20,000 20,000 20,000
10-2-12-10-16 Loss on disposal of fixed assets 0 - -

General Ledger {Descriplion 2021 Budget 2021 Actual 2022 Budget 2023 Budget 2024 Budget 2025 Budget 2026 Budget
10-2-12-10-26 YTD correclions from prior years 0 404 -

* TOTAL General Administration 336950 300,931 404,100 349,700 359,900 360,100 370,300
10-2-24-60-00 FD - Training 4000 - 6,000 4,000 4,000 4,000 4,000
10-2-24-60-10 FD - Fire Fighters 500 - 500 500 500 500 500
10-2-24-70-00 FD-R&M 12000 7,076 7,000 7.000 7.000 7,000 7,000
10-2-24-70-01 FD - B & M Bidg 4500 7.084 5,000 5.000 5,000 5,000 5,000
10-2-24-70-10 Firehall Utilities 12500 10,374 13,000 13,000 13,000 13.000 13,000
10-2-24-70-20 FD - License & Insurance 4000 3,635 3,750 3,750 3,750 3,750 3,750
10-2-24-80-00 FD - Equipment 8500 0,986 8,500 8,500 8,500 8,500 8,500
10-2-24-80-10 FD - Fuel 1500 716 1,000 1,000 1,000 1,000 1,000
10-2-24-80-00 Firehall Janitorial 5000 4,223 5,000 5,000 5,000 5,000 5,000
10-2-24-80-10 Weight Room 1600 3,008 2,000 2,000 2.000 2,000 2,000
e TOTAL Fire Department 54100 46,101 51,750 49,750 49,750 49,750 49,750
10-2-25-00-00 Misc - Emergency Commission 2000 1,516 3,000 2,500 2,500 2,500 2,500
10-2-25-00-20 Emergency Operations Center Expense 20000 5.549 -
10-2-25-00-10 Misc - Emergency Grant Expense -

* TOTAL Emergency Services 22000 7,065 3,000 2,500 2.500| 2,500 2.5001
10-2-19-00-00 Misc. - PW Shed Utilities 1000 897 1,000 1,000 1,000 1,000 1,000
10-2-31-00-00 Common Services - Wages 35000 25,987 35,000 35,000 35,000 35,000 35,000
10-2-31-00-10 Common Services - Benelits 8050 5,986 6,000 6,000 6,000 6,000 6,000
10-2-31-00-20 Common Services - Misc 1000 1,713 1,000 1,000 1,000 1,000 1,000
10-2-31-30-00 [Training - Public Works General 2000 - 3,000 3,000 3,000 3,000 3,000
* TOTAL Common Services 47050 34,582 46,000 46,0001 46,000 46,000 46.000
10-2-34-00-00 Wharf - Wages 1000 1,149 4,000 4,000 4,000 4,000 4,000
10-2-34-00-10 Wharf - Benefits 200 210 720 720 720 720 720
10-2-34-00-12 Wharf Insurance 2000 1,421 2,000 2,000 2,000 2,000 2,000
10-2-34-00-15 Wharf Hydro 4001 223 400 400 400 400 400
10-2-34-00-20 Whar - Maintenance 8000] 2,057 3,000 3,000 3,000 3,000 3,000
* TOTAL Wharf 11620: 5,060 10,120 10,120 10,120 10,120 10,120
10-2-34-00-40 Small Craft Harbour - Hydro Expense 8000| 7.076 8,000 8,000 8,000 8,000 B,000
10-2-34-00-60 Small Craft Harbour - Legal Expenses 500] - 500 500 500 500 500
10-2-34-00-70 Small Craft Harbour- Maintenance 5000| 3,391 7,000 7.000 7,000 7,000 7,000
10-2-34-00-71 Boat Launch and parking lot 1200] - 1,200 1,200 1,200 1,200 1,200
*___ TOTAL Small Cratt Harbour 14700} 10,467 16,700 16,700 16,700 16,700 16,700
10-2-12-99-60 Public Works Truck 2500 670 1.000 1,100 1,200 1,300 1,400
10-2-31-90-00 Common Services - Fuel 2000 1,638 2,000 2,000 2,000 2,000 2,000
10-2-31-90-10 Public Work's Truck Insurance 3000 613 750 750 750 750 750
10-2-31-80-20 Tractor Insurance 550 288 300 300 300 300 300
10-2-31-90-21 Tractor Expense 1000 629 1,000 1,000 1,000 1,000 1,000
10-2-32-31-00 Street Maintenance 20000 20,935 15,000 15,000 15,000 15,000 15,000
10-2-32-37-00 Street Sanding 4000 5,352 5,000 5,000 5.000 5,000 5,000
10-2-32-37-10 ndustrial Road Maintenace 6000 4,019 5,000 5,000 5,000 5,000 5,000
10-2-32-37-20 Ditching 6000/ 936 6,000 6,000 6,000 6,000 6,000
10-2-32-50-00 Hydro - Street Lights 16000 18,038 18,000 18,000 18,000 18,000 18,000
10-2-32-80-00 Tools & Equipment 8000 9.008 8,000 8,000 8,000 8,000 8,000
10-2-71-89-40 Brushing Operating Expense 2000 1,862 2,000 2,000 2,000 2,000 2,000
* TOTAL Roads 71050 63,986 64,050| 64,150 64,250 64,350| 64,450
10-2-43-00-00 Commen Services - Garbage Expense 0 - -

10-2-43-00-10 Garbage Taqgs / Dumpsler Fees 15000 14,902 -

‘ TOTAL Environmental Health 15000 14,902 - - - - -
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10-2-52-00-00 Clinic R&M 2000 4,698 3,000 3,000 3,000 3,000 3,000
10-2-72-50-00 Ambulance O&M 1500 3,871 1,500 1,500 1,500 1,500 1,500
General Ledger |Description 2021 Budget 2021 Actual Est. | 2022 Budget 2023 Budget 2024 Budget 2025 Budget 2026 Budget

* TOTAL Environmental Development 3500 8,570| 4,500 4,5001 4,500 4,500 4,500
10-2-12-71-00 Mowing expense 4000 1,802 4 500 4,500 4,500 4,500 4,500
10-2-12-71-01 Mower Insurance 540 374 400 400 400 400 400
10-2-12-71-10 Community Park Washrooms 600 11 1,000 1,000 1,000 1,000 1,000
10-2-12-89-35 MUSEUM GBANT 3000 3,000 3,000 3.000 3,000 3,000 3,000
10-2-71-21-00 Community Hall Grounds Keeping 500 527 500 500 500 500 500
10-2-71-89-00 Community Park O & M 17500 10,667 14,000 11,000 11,000 11,000 11,000
10-2-71-89-10 Beautification 1500 233 1,000 1,000 1,000 1,000 1,000
10-2-71-89-20 Millenium Park O & M 3800 3,582 4,000 4,000 4,000 4,000 4,000
10-2-71-89-30 Sunset Park O & M 9000 10,164 20,000 20,000 20,000 20,000 20,000
10-2-71-89-45 Museum Grounds keeping 3400 2,337 3,000 3,000 3,000 3,000 3,000
10-2-71-89-50 Cemetary 0 49 - - - - -
10-2-72-50-10 Tourism Expense 6000 2,100 5,000 6,000 6,000 6,000 6,000
10-2-72-91-00 St. Mark's Expense 25800 2,122 2,500 2,500 2,500 2,500 2,500
10-2-75-00-00 Recreaation Commission 13500 2,282 12,400 10,000 10,000 10,000 10,000
10-2-75-00-10 Vibrani Communily Commission 11,000 3,000 3,000 3,000 3,000
* TOTAL Parks & Recreation 65840 39,250) 83,300 69,9001 69,900 68,900 69,900
10-2-71-21-10 MPBC Fuel 6000 5,405 5,500 5,500 5,500 5,500 5,500
10-2-71-21-11 Library a+m 4000 3,696 3,700 3,700 3,700 3,700 3,700
10-2-71-21-12 MPBC Grounds keeping 6000 5,232 5,500 5,500 5,500 5,500 5,500
10-2-71-21-15 MPBC Utilities 15000 10,222 15,000 15,000 15,000 15,000 15,000
10-2-71-21-20 MPBC Janitorial 5000 5,129 5,000 5,000 5,000 5,000 5,000
10-2-71-21-25 MPBC Insurance 9000 7,622 9,000 9,000 9,000 9.000 9,000
10-2-71-21-30 Biomass Expenses 20000 18,393 20,000 22,000 24,200 26,620 29,282
* TOTAL MPBC Operating Expenses 65000 55,7001 63,700 65,7001 67,900 70,320 72,982
10-2-81-90-00 General Service Charges 1600 1,189 1,500 1,500 1,500 1,500 1,500
10-2-81-90-10 Bad Debts Expense 500 820 500 500 500 500 500
10-2-81-90-20 Till Over/Short 0 100 -

* TOTAL Debt Services 2100 2,109 2,000 - 2.000( 2,000 2,000 2,000
10-2-81-90-30 | Transfer to/irom Reserves 0 S 35,000 1,196,533
* TOTAL Contributions to Reserve 0 - - - - 35.000 1,196,533
10-2-12-99-11 NDI Economic Dev Fund 50000 100,000 50,000 50,000 50,000 50,000 50,000
10-2-12-99-16 Misc - GRANTS 240000 240,321 1,436,106 832,661 100,000

10-2-12-99-30 Misc. - GT - Communily Events & Holidays 15000 14,089 16,000 16,000 16,000 16,000 16,000
10-2-69-00-10 Misc - NDIT Misc Grants Expense o - 24,569

10-2-12-99-66 Housing Needs Assessment 0 - -

10-2-12-99-50 Investing in Canada Infrastructure Program 2,500 1,046,000 1,012,161

10-2-12-99-14 MISC Project Quotes 26,000

. TOTAL Grants & Misc 305000 356,910 2,598 675 1,910,822 166,000 66,000 66,000}
10-2-28-19-40 __ |Amorlized Asset Expense 126000/ 137,889 137,889 137,889 137,889 137,889 137,889
* TOTAL Amortized Asset 126000 137,889 137,889 137,889 137,889 137.889 137,889
10-2-84-10-00 Taxes - NCAD 35151 36,142 36,000 36,000 36,000 36,000 36,000
10-2-84-20-00 Taxes - VIAL 11023 10,677 11,500 11,500 11,500 11,500 11,500
10-2-84-20-10 Taxes-Palice 14801 14,949 15,000 15,000 15,000 15,000 15,000
10-2-88-11-00 Taxes - School Residential 74928 80,201 75,000 75,000 75,000 75,000 75,000
10-2-88-11-10 Taxes - School Nen-residential 12556 27,702 27,000 27,000 27,000 27,000 27.000
10-2-88-20-10 Taxes - NW Regional Hospital 21916 22,710 22,000 22,000 22,000 22,000 22,000
10-2-88-30-00 Taxes - BCAA 1570 1,660 2,000 2,000 2,000 2,000 2,000
10-2-88-30-10 Taxes - MFA 8 g 10 10 10 10 10

&



[PILT's For Others

0

10-2-88-40-00

* TOTAL Taxes Levied-Other Gov't 171953 194,041 188,510 188.510 188,510| 188,510 188.510|

I

ke DeSes 1342693 ____2.970.141 | | 2.348.534 |

General Ledger |Description 2021 Budget 2021 Actual Est. | 2022 Budget 2023 Budget 2024 Budgst 2025 Budget 2026 Budget
-20919 137,938 253,618 |- 68,237 |- 757,874 123,962 1,329,457

**p  Surplus/Deficit




General Ledger |Description 2021 Budget 2021 Actual___|2022 Budqget |2023 Budqget |2024 Budget |2025 Budget [2026 Budget
1/40-1-44-00-00  [Sewer - User Charges -31200 -31560 -33000 -33000 -33000 -33000 -33000
2(40-1-49-00-00 _ [Sewer - Frontage Tax -35700 -35728 -35700 -35700 -35700 -35700 -35700
3 TOTAL Fees & Taxation -66900 -67288 -68700] -68700 -68700 -68700| -68700
4
5|40-1-92-90-20 |Gas Tax transfers from Prov.
6[40-1-91-00-00 __ |Sewer - Reserve
7140-1-92-90-46 | Transfer from reserves g 0 0 0 0 ]| 1]
8 TOTAL Grants and Transfers _0 0 1] D 0 ol 0
8|_  TOTAL Revenue -66800 -67288 -68700] -68700 -68700 -68700| 88700

10

11

12]40-2-42-10-00 __ |Sewer - Administration Charges 3000 3000 10000 10000 10000 100001 10000
13|40-2-42-10-10 _ |Sewer - Licenses & Permils 850 1082 1050 1050 1050 1050 1050
14]40-2-42-20-00 _ |Sewer Tesling Expense 2000 795 2000 2000 2000 20001 2000
15|40-2-42-30-00 _ |Training - Sewer 1000 1262 1200 1200 1200 1200] 1200
16/40-2-42-90-00 _|Sewer - Maintenance Salaries 20500 23677 25000 25000 25000 25000( 25000
17]40-2-42-00-20 _ |Sewer - Benefits 4550 5375 5500 5500 5500 55001 5500
18/40-2-42-90-40 |Sewer - Utilities Expense 4000 5347 5500 6000 6000 60001 6000
19/40-2-42-90-50 [Sewer - Hepairs & Mainlenance 11000 3922 5000 5000 5000 5000] 5000
20]40-2-42-90-60 _ |Sewer - Fuel 1000 1319 2000 2000 2000 2000| 2000
21|40-2-42-00-70 | Public Work's Truck 1000 2270 1000 1100 1200 13001 1400
22 TOTAL Operating Expenses 48300 48049 58250 58850 58950 59050| 59150
23

24|40-2-42-20-35  |Sewaqe Upgrade 0 0 0 0 0 0 1
25 TOTAL Capital Expenses a 0 0 a 0 \]| 1
26

27]40-2-81-30-00 _|Sewer - Debeniure

28|40-2-82-21-00 _ [Contribution to Sewer Capital Reserves 0 0 4] 0 0 0 1
29140-2-82-21-01___|Amortized asset expense 18000 8428 8500 8500 8500 8500 8500
30| _TOTAL Debenture Expenses 18000 8428 8500| 8500 8500 8500] 8501
31 [

32 TOTA_I,_&ms]es 669800 56477 66750] 67350 67450 67550| 6

33

34] Surplus/Deficit 1] -10811 -1950 -1350 -1250 -1150 -1048|

Draft #1 November 30 2021



General Ledger

Description 2021 Budget |2021 Actual 2022 Budget | 2023 Budget |2024 Budget |2025 Budget |2026 Budget
1|30-1-44-00-00 Water User Charges -58150 -57685 -62000 -62000) -62000 -62000 -62000
2(30-1-44-10-00 Water - Miscellaneous -350) -485 -350 -350} -350 -350 -350
3[30-1-49-00-G0 Water Frontage Tax -52600]| -52641 -52600 -52600) -52600 -52600 -52600
4]30-1-55-00-00 Waler - Past Dug Interest Revenus -2000| -1519| -2000 -2000} -2000 -2000 -2000
5[30-1-91-00-00 Contributions From Capital Reserves ] ol |
6] TOTAL Fees & Taxation Havenue -113100| -112330| -116950 -116850} -116950 -116950 -116950
7 |
8[30-1-62-00-20 Community Work's Fund 0| 0
9]30-1-62-00-25 MRIF Walter Treatment o] 0
16/*  TOTAL Grants ] o 0 0 0 0 0
11]**  Toisl Revenues -113100 -112330 -116950 1168950 -116850] -116850 -1
12
13]30-2-41-10-00 Water - Administration Chargas 5000 5055 15000 15000 15000 15000 15000
14[30-2-41-20-00 Water - Tesling Expense 800| 1016| B00 800} 800 800 800
15|30-2-41-30-00 Training - Water 2500] 508| 2000 2000 2000 2000 2000
16(30-2-41-30-10 Water - Mainlenance Wages 32000] 27163) 32000/ 32000 32000 32000 32000
17]30-2-41-30-20 Water - Mainlenance Benefits 7000} 6069| 7000 7000 7000 7000 7000
18[30-2-41-30-30 Water - Supplies 5500} 5320| 6600 6600 6600 6600 6600
19|30-2-41-30-40 Public Work's Truck 1000/ 602 750 750 750 750 750
20|30-2-41-40-00 Water - Repairs & Maintenance Plant 13450 5032 9500 9500 9500 9500 9500
21|30-2-41-40-1 Water-Repairs & Maintenance Distribution 2050 2448| 5000 5000 5000 5000 5000
22|30-2-41-40-10 Water - Fuel 1800 2111 2800 2800/ 2800 2800 2800
23|30-2-41-50-00 Water - Ulilities Expense 15000 13652 15500 15500 15500 15500/ 15500
24)30-2-41-80-20 Watsar - Licensing 1000 200 500 5060 500 500 500
25| Total Expenses 87100 69174 97450 97450 97450| §7450 97450
26
27(30-2-41-10-20 Water Treaimem Upgrade
28| Contribution to Resarves
29130-2-82-21-00 Cont. To Waler Capital Reserve 0
30130-2-82-21-01 Amortized assel expense 26000 17043 15000 19000 19000 19000 19000
31 Total 113100 88218| 116450| 118450 116450 116450 116450
32| Surplus / {Deficit) of -26112] -500] -500| -500/ -500/ -500]

Draft#1 Nov 30 2021



Capital Projects Budget

Use of Funds

General 2021 2022 2023 2024 2025 2026
Loisieb— S—.  —— S  ———

Sunset Tradl {incl. bridges and bird tower) $0 $50,DOO| $49.951 $0 0 50
Sunsel Park 5269,748| 50 $0 50| $0
Council Approved Projects in Sunset Park $75,000 |

Public Works Yard & building upgrades $31,000 $55,741 30 $0 $0| 30
Firehall Interior Improvement Project $21,248| $5,312 $0 $0 50| 0
EOC & Muttiplex Generalor $0 30 $150,000 $0 s0] 30
Clinic $22.000] $17,000 $0 50| 30
S1. Marks $4.,000] 50/ $0 so| 30
Seniors Housing Complax $0 50 50 $0 50| 50
Compuler Equipment replacement $26,000 |
[ByPass Road - plan & devslop 0 50 50 350 $35.000 $0
Flai Mower for tractor $0 $16.000 50 $0 30 §0
Plan & Develop MEB Subdivision 30 $0 $0 $0 30 30/
Community Park Upgrade 3137,959 30 $0 30 50
Seaview Ramp & Platform $38,900 30/ $0| so| 50/
Sub-total General $52,248 $700,658 $216,951 $0| £35,000 50
Water

Well #3 $175,000 S0/ $0 $0 50
Chilorine Shed repairs & upgrada $50,000 $30.000 $0 30 50
Aesbastos Ling Replacement 30 50 $0 50/
Walersystem repair & mainlenance

Sewer

I‘.‘?go_on upgrades for compliance $1.600,000) _ $1.,597.871 $100.000 50 50

aslewater pipe upgrades 51,196,540|

TOTAL REQUIREMENTS $102,248| 52,475,658 1,844,822 100,000 $35,000] $1,196,533
Sourcas of Funds for Capital Projects

General

(3as Tax community works fund $0 $149.754 $17,000 $0 30 50
(Gwaii Trust approved $52,248 565,053 50 50 $0 50
Canada Community Revitalization Fund $101,205

General Reserves $0 $4.331 $150.000 $35,000 $1,196.533
CERIP Comm Ec Recovery Infra Program $269,746

COVID Restart Grant $26,000

Gwail Trust . $10.000 30/ 50
FLNRO Rural Comm Dev Grant $0 $50,000 $40,951 $0 50
NDIT $24,569

Sub-total General $52,248 $700,658 $216,951 $0 $35,000] $1,196,533
Water

Water Aeserves $0 S0/ $0 30 $0 $0
NCPG & Other grant $0 $175.000 $0 $0

Gas Tax $50.000 30 $0 $0 50 $0
Sub-Tolal Water $50,000 $175,000 S0 $0 50 50|
Sewer

Investing in Canada Infrasiructure Program $1,046.000 $1,012,161

NCPG $554,000 $615,710 $100,000 50 $0)
Gas Tax & Other grants |

TOTAL FUNDS PROVIDED §102,248| $2.,475,658] S1 !544!822| $100.000 $35,000| $1,196,633|
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Village of Port Clements



Main Budeget Areas

= 01 General - the general operations budget lines

= 02 Sewer - the budget lines for the sewer system
« 03 Water - the budget lines for the water system
= 04 Capital — the capital projects list

These spreadsheets feed into creating the Five Year Financial Plan Bylaw

~\



01 General

= Broken into two main sections of revenue (“10-1") or expense (“10-2") budget lines

» Revenue values are presented as a negative (-$ XXX.XX) amount, while expenses are a
positive ($XXX.XX) amount in their budget lines.

» Both revenues and expense budget lines are categorized into groups:

= Revenue categories: Taxes, Payment in Lieu of Taxes, Sales of Service, Revenue from Own Sources,
Multi Purpose Building Revenue, Unconditional Transfers, Conditional Transfers, Reserves,
Collections for Other Agencies.

- Expense categories: Legislative Expenses, General Administration, Fire Department, Emergency
Services, Common Services, Wharf, Small Craft Harbour, Roads, Environmental Health, Parks &
Recreation, MPBC Operating Expenses, Debt Services, Contributions to Reserve, Grants & Misc,
Amortized Asset, Taxes Levied for Other Government Agencies

AN
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01 General: Revenue

Taxes 2021 Budget 2021 Actual 2022 Budget
2/10-1-11-00-00 [Property Tax - Municipal -$  114,000.000 -$ 113,998.00(-% 136,000.00
3  TOTAL Taxes -$ 114,000.00) - 113,598.00| -5 136,000.00

Payment in Lieu of Taxes

10-1-21-00-00 Grant in Lieu - Federal

10-1-24-00-00 Grant in Lieu - Hydro

10-1-27-00-00 Grant in Lieu - Telus
TOTAL Payment in Lieu of Taxes -

[=)]

1,700.00 -5 1,559.00}-5 1,700.00
5,530.00] -3 5,728.00|-% 5,000.00
1,500.00; -5 1,479.00-5 1,450.00
8,730.00 -S 8,766.00| -S 8,150.00

W] oo~
N N )
W an|en|n

» “Taxes” is municipal property tax that is collected by the Village for its operations.

» In 2022 the property tax collection is budgeted to return to the 2019 coltection
amount. In 2020 & 2021 the property tax had been at a reduced amount as a way to
offer some relief to commercial & residential property owners during the COVID-19
pandemic. It is not financially sustainable to keep reduced tax collection levels.

« “Payment in Lieu of Taxes” are similar to property taxes, but are collected from
property owned or vested in the provincial and federal governments and their
associated agencies and crown corporations that are exempt from property taxation.
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01 General: Revenue

Sales of Services 2021 Budget 2021 Actual 2022 Budget
11[10-1-13-00-00 Water & Sewer Admin Recovery -5 8,000.00 -$ 8,000.00[-3 25,000.00
12{10-1-15-00-00 Emergency Operations Recovery -$ 20,000.00; -% 10,054.00( $ -
13110-1-32-10-00 [Taxes - School Tax Admin Fee -3 2,100.00, -5 2,123.00-5 2,100.00
14|10-1-41-10-00 Sales - Photocopies -5 150.00| -$ 161.55/-5 100.00
15[{10-1-41-10-10 Sales - Faxes -$ 100.00( -3 55.00[-% 50.00
16[{10-1-41-10-20 Sales - Tax Searches & Commissioner | -$ 375.00] -$ 680.00-% 600.00
17(10-1-42-10-00 Misc. - Fire Prolection Agreement -9 450.00] -$ 600.00/-% 600.00

" 18[10-1-44-10-00 Sales - Garbage Tags $ E N ' 15 I
19110-1-53-10-20 Rental -Weight Room 5 4 8 +5 1,000.00
20(10-1-71-10-00 Rec Commission Revenue -$ 500.00| -8 360.001-% 1,000.00
2110-1-12-99-99 Sales - Village Property 5 4 -8 19,145.00
22| TOTAL Sales of Service ] 31,675.00| -S 41,178.55! -§  30,450.00

» “Sales of Services” is a catch-all grouping, mainly including more irregularly used services (ex. at demand

basis) that fees are charged for.

« Lines 11, 12, & 13 are administrative services recovery for other areas of operations (water, sewer, emergency
operations centre) or for other agencies (School Tax Admin Fee).

» Lines 14, 15, 16, 17, 18, 19 are service fees collected from smaller operations (mainly office services, but

includes weightroom and fire protection agreements)

« Line 20 is the Recreation Commission revenue from activities when it charges fees (ex. Movie Night

concession)

» Line 21 is revenue generated when Village property is sold, it is not a regular revenue (last year one lot was

sold)

(N



01 General: Revenue

Revenue From Own Sources 2021 Budget  [2021 Actual  |2022 Budget
24)10-1-51-20-00 Sales - Business Licenses -5 1,200.00] -8  B40.00}-% 800.00
25{10-1-51-70-00 Biomass Recovery -8 18,000.00| - 15,775.00}-% 15,000.00
26/10-1-53-10-10 Rental - Gym 5 -1-5 150.00|$ -
27(10-1-53-10-30 Rental - Ambulance -$ 7,000.00| -3 6,991.26/% 7,000.00
28(10-1-53-10-40 Dog Tag Revenue 8 -1-5 20.001-% 45.00
29(10-1-53-10-50 Rental - St. Marks Church 5 1 8 19 =
30]10-1-53-10-70 Rental - Sunset Park Campground| -$ 500.00| -$ 2,407.001-% 3,000.00
31|10-1-53-10-80 Rental - CBC Site <% 1,400.00/-% 1,700.00-% 1,400.00
32/10-1-53-20-00 Rental - Clinic -$ 9,000.00|-% 8,135.00+% 9,000.00
33]10-1-53-20-10 Garbage Admin -$ 3,800.00/-% 1,258.001-% 3,600.00
34/10-1-56-10-00 Propery Tax Penallies -5  3,000.00/-% 6,195.671% 3,000.00
35(10-1-56-10-10 Properly Tax Arrears Interest -$ 1,000.00|-% 1,083.001-% 1,000.00
36{10-1-56-10-15 Deliguent Tax interest -$ 200.00{-%  135.93-3 200.00
37|10-1-59-90-00 interest Revenue -5 50,000.00f -§ 23,294.27]-% 23,000.00
38]10-1-58-90-01 Large Whart fee for use $ 1 8 1% 5
39(10-1-59-90-10 Small Craft - Electricity Revenue |-$  6,000.00{ -$ 7,790.00-% 6,500.00
40{10-1-59-90-20 Small Cralt - Fee for Use -§ 20,000.00] -§ 21,890.851-% 20,000.00
41]10-1-53-10-60 Gain on sale of fixed assels $ +4-% 1,255.00/% -
4210-1-53-10-81 Rental - Telus Tower Sile $ 4-5 10.50}-% 10.00
43 TOTAL Revenue From Own Sources -§ 121,100.00] -§ 98,931.48| -§ ' 93,555.00

+

» “Revenue from Own Sources” is a catch-all grouping, mainly for regular recurring (facility rentals, small craft

harbour fees, etc) and legislative revenue sources (property tax penalties).

¢\



01 General: Revenue

iMultipurpose Building Rentals 2021 Budget 2021 Actual 2022 Budget
4510-1-53-10-11 |MPEC Library Revenue -5 10,200.00] -% 10,840.00-§  10,200.00
46/10-1-53-10-12 |MPBC Space rental $ 4 -5 708.00-5 2,000.00
47 TOTAL Multi Purpose Building R -8 10,200.00, -§ 11,548.000 -§ 12,200.00
Unconditional Transfers
4910-1-62-10-00 |Granls - Small Community Protection -$ 425,000.00] -$ 389,000.00-% 389,000.00
501" TOTAL Unconditional Transfers -§ 425,000.000 -S 389,000.00, -S§ 389,000.00

= “Multipurpose Building Rentals” is for rentals on the municipality’s side of the Multiplex Building. It
includes more permanent rentals (VIRL) and user group rentals of other spaces (such as the
Seniors Room and Council Chambers).

« “Unconditional Transfers” are grant funds we receive that do not have conditions for their use -
other grant funds are typically project specific. In this group we have the Small Community
Protection grant that is received from the Province automatically and is to enable the Village to
afford hiring staff and other key operational aspects in order to be able to operate a Village.



01 General: Revenue

Conditional Transfers 2021 Budget 2021 Actual 2022 Budget
52{10-1-59-10-00 [Misc. - Donations $ 1 8 18 -
53/10-1-59-10-10 [Misc. - NSF & Sundry Charges [] {1 8 15 -
54|10-1-58-10-20 Miscellaneous -5 1,200.00 -§ 7,338.62}-5 1,200.00
5510-1-59-10-30 GRANTS - Northem Capital $ 41 8 --$ 728,000.00
56{10-1-75-10-00 Grants - Misc. i -5 240,000.000 -$ 212,410.74}-% 496,004.00
57|10-1-89-00-00 Community Works Fund Cond.Transfer -5 66,000.000 -3 188,160.00+-5 148,754.00
58/10-1-89-10-30 Grants - GT - Community Evenis & Holiday | -3 10,000.00| -§ 14,059.33-5  16,000.00
59,10-1-89-10-20 GT Community Innovations Grant $ 4 8 -9 .
60410-1-89-10-70 Granis - ND! Proposal Writer -& 8,000.00{ -$ B,000.00-$ 8,000.00
61j10-1-89-10-71 Economic Dev. Fund -5 50,000.00{ -5 50,000.00-% 50,000.00
63]10-1-89-10-72 NDIT - MISC GRANTS L] 4 % 15 24,569.00
64]10-1-89-10-81 Investing In Canada Inirastructure Program -$ 1,046,000.C0
65/10-1-56-10-72 [NDIT MISC Grant £ |1 8 185 i
66{10-1-59-20-00 MISC Granis Receivables for YE
67]10-1-75-10-11 Housing Needs Assessment $ 41 $ 18 :
68[10-1-89-10-45 Small Craft Harbour Grant $ 4 8 18 S
69|10-1-89-10-65 Covid Restart Grant - Provincial - 106,400,000 -5 80,000.00-3 68.000.00
70110-1-89-10-85 LUBCM CWPP 8 - -5 25,000.00
71 TOTAL Cenditional Transfers -$  481,600.00 -§ 584,968.44 -§ 2,587,527.00)

“Conditional Transfers” are grants funds received that have conditions for use. Typically these are grants that
have to be applied for to a funding body via application for specific projects/issues, and have timeline,
eligibility and uses for the funds requirements. Some of the Provincial grants received do not require
application, but have reporting requirements and other timeline/use requirements.

(N



01 General: Revenue

Reserves 2021 budget 2021 Actual 2022 Budget
73(10-1-92-10-00 Transfers From Reserves $ 41 8 -{-$ 11,084
74 Transfer from Deferred Revenue
75 ITransfer irom Rec Reserve
76 ‘Transfer from Gas Tax Fund
77 Transfer from Industrial Road Reserve
78 [Transfer from Boat, Launch amm fund
79" TOTAL. Reserves S < § <48 11,084
Collections for Other Agencies
81[10-1-98-10-00 Taxes - School Residential -5 74,928.00{ -$ 80,198.00-8  75,000.00
82(10-1-98-10-10 Taxes - School Non-residential -$ 12,556.00 -5 27,702.00-5 27,000.00
8310-1-98-20-00 Taxes - NCRD -$ 35,151.000 -3 36,141.00-S  36,000.00
84{10-1-98-20-20 Taxes - NW Regional Hospital -8 21,916.00{ -$ 22,709.00}-% 22,000.00
85(10-1-98-20-30 Taxes- Police % 14,801.00 -$ 14,949.00-%  15,000.00
86|10-1-98-30-10 Taxes - BCAA -5 1,570.00] -$ 1,660.00/-% 2,000.00
87|10-1-98-30-20 Taxes - MFA -5 8.00| -5 7.47-% 10.00
88]10-1-98-40-00 Taxes - VIRL N -$ 10,677.00| -§ 10,677.00-% 11,500.00
ag® TOTAL Collections for Other Agencies -$ 171,607.00] -8 194,043.00| -S 188,510.00

= “"Reserves” in revenue are when the Village is withdrawing on reserve accounts/savings accounts, and usually happens if there
is a deficit budget. In local government the term ‘reserves’ means dedicated reserves established by bylaw, however, it appears
that the Village has been referring to general savings (not established by bylaw into reserves} as 'reserves’ as many of the
budget line ‘reserves’ are not reserves, just savings. The Village has to withdraw money from the reserves to balance the 2022
budget.

» “Cotlections from Other Agencies” refers to the property tax that is collected by the Village on behalf of other taxing
authorities. These organizations do not finalize their property tax requisition requests until the end of April, so the numbers in
the budget are placeholders.

a



01 General: Expense

Legislative Expenses 2021 Budget 2021 Actual 2022 Budget
93|1 0-2-11-10-00 Council Remuneration $ 17,000.00] § 17,476.00{8  17,000.00
94]10-2-11-10-10 Council Training Expense 5 3,000.00] % 375.00) $ 1,000.00
95(10-2-11-10-20 Council Travel $ 1,500.00 $ 418 5,000.00
96{10-2-11-10-30 Council Benelits Expense $ 750.00 % 853.90| % 1,000.00
97(10-2-11-10-40 Council Membership Expense $ 1,200.00] 5 1,030.00} $ 1,200.00
98{10-2-11-10-50 Council Grants Awarded $ 7.700.001 $ 7,200.00( 5 9,600.00
99(10-2-11-10-60 Council Initiatives 8 1,000.00
100 TOTAL Legislative Expenses $ 31,150,000 § 26,934.80| § 35,800.00

- “Legislative Expenses” is a grouping of Council expenses (Council is the
legislative body of the Village).

« This includes remuneration, training, travel expenses as well as Council Grants
Awarded (ex. the grant committed to Haida Gwaii Mental Health & Addictions
Advisory Committee, and the Student Bursary) as well as a new ‘Council
Initiatives’ budget line.



01 General: EXxpense

2022 Budget |

fGeneral Administration - 2021 Budget 12021 Actual
" 102/10-2-12-10-00 lAdministrative Wages $ 125000000 S  115,365.000S 185,000.00]
10310-2-12-10-01 iConsultanis L 70,000.000 62,281.000%  45,000.00 |
22310-2-12-10-10 lAdministrative Benefits $ 25,000.000 § 22,279.00($  33,000.00
104]10-2-69-00-00 Misc. - NDIT Grant Writer expense % 12,000,000 5 12,595.000% 12,600.00
10510-2-12-10-20 lAdministrative Travel $ 1,000.00 $ 521.000 8 3,500.00
10610-2-12-10-21 Moving & Interview Travel E_;tpense $ 16,000.000 § 7.204.000%  20,000.00
107[10-2-12-10-25  [Training 3 9,000.00 5 1,075.000S  12,000.00
10810-2-12-10-30 Membership Fees $ 2,000.000 1,815.00$ 1,800.00
109(10-2-12-10-40 IAudit & Accounting Expense 5 9,000.00{ § 9,700.0005  11,000.00
110{10-2-12-10-50 Legal Expense % 8,000.000 $ 17.514.000$  10,000.00
11110-2-12-11-00 ffice Supplies $ 4,000.000 $ 3,052.000 8 3,000.00
112{10-2-12-11-10 [ Websile Fees $ "200.00 $ 283.000$  2,000.00
11310-2-12-11-20 _ [Computer Software Expenses 5 ,000.000 § 9,587.000$ 10,000.00
11410-2-12-11-30 IAdminstrative Operating Costs $ B8,000.00y $ 2,729.008 4,000.00
115(10-2-12-11-40 \Supplies - Council $ 500.00) $ 3,427.0005  13,000.00f
116{10-2-12-13-50  |Advertising T 5 5,000.00 $ 193200  2,200.00
11710-2-12-11-60 Postage Expense $ 1,750.000 $ 2,147.00 $ 2,500.00
11810-2-12-11-70 Misc. - Tax Sale Expenses $ 500.00y $ 1% 500.00
T 1190102121300  [Elections Expense 3 500000 $ 1§ 5,000.00]
121[10-2-12-14-10 {Custodian's Wages $ 8,000.00{ § 7,056.000 5 8,000.00
122[10-2-12-14-30 _ [General Insurance Expense $ 18000000 5  19,96500{S 20,000.00
12310-2-12-10-16 Loss on disposal of fixed assets 5 1 8 R E .
124/10-2-12-10-26 ¥ TD corrections from prior years (I $ 13 404,00 S -
125  TOTAL General Administration § 336950.00 §  300,931.00/ S 404,100.00

“General Administration”
is a catch-all group for
administrative operating
costs. This includes
wages, training and
benefit costs of
administrative
employees, as well as
other operational costs
incurred for the Village.

<(/\



01 General: Expense

Fire Department 2021 Budget 2021 Actual 2022 Budget
127|10-2-24-60-00 FD - Training $ 4,000.000 § 4% 6,000.00
128/10-2-24-60-10 FD - Fire. Fighters 3 500.00, % 418 500.00
129(10-2-24-70-00 FD-R&M $ 12,000.00] $ 7,076.00| $ 7,000.00
130[10-2-24-70-01 FD - R & M Bldg $ 4,500.00] $ 7,084.00| $ 5,000.00
131|10-2-24-70-10 Firehall Ulilities 8 12,500.00{ $ 10,374.000%  13,000.00
132{10-2-24-70-20 FD - License & Insurance g 4,000.00| $ 3,635.00{ % 3,750.00
133/10-2-24-80-00 FD - Equipment $ 8,600.00| $ 9,986.00, $ 8,500.00
134]10-2-24-80-10 FD - Fuel 3 1,500.00 $ 716.00{ % 1,000.00
135|10-2-24-90-00 Firehall Janitorial $ 5,000.00, $ 4,223.00| % 5,000.00
136|10-2-24-90-10 [Weight Room $ 1,600.00 3,008.00 % 2,000.00
137 TOTAL Fire Department 5 54,100.00, S 46,101,000 $ 51,750.00

Emergency Services
139/10-2-25-00-00 Misc - Emergency Commission 5 2,000.00| $ 1,516.00( $ 3,000.00
140(10-2-25-00-20 Emergency Operations Center Expense $ 20,000.00 $ 5,549.00{ $ -
141[10-2-25-00-10 Misc - Emergency Grant Expense 5 :
142/ TOTAL Emergency Services $ 22,000.00 $ 7,065.00 $ 3,000.00

- “Fire Department” is mainly expenses for operating a Fire Department service,
but has budget lines for the weightroom included as its in the Fire Hall.

» “Emergency Services” are expenses for the Emergency Management
Commission and if an Emergency Operations Centre was activated.



01 General: Expense

Common Services 2021 Budget 2021 Actual 2022 Budget
144]10-2-19-00-00 Misc. - PW Shed Utilities $ 1,000.00 $ B897.001 % 1,000.00
145|10-2-31-00-00 Common Services - Wages 3 35,000.00] § 25,987.00|$ 35,000.00
14610-2-31-00-10 Common Services - Benefits $ 8,050.00 $ 5,986.001 $ 6,000.00
147)10-2-31-00-20 (Common Services - Misc s 1,000,000 $ 1,713.00( % 1,000,00
148/10-2-31-30-00 Training - Public Works General % 2000000 5 % 3.000.00
149 TOTAL Common Services S 47,050.000 S 34,582.00| § 46,000.00

Whart
151(10-2-34-00-00 Wharf - Wages $ 1,000.000 $ 1,149.00{ 5 4,000.00
152{10-2-34-00-10 Wharf - Benefils $ 200,000 $ 210.00|% 720.00
153{10-2-34-00-12 Wharf Insurance $ 2,000.00| % 1,421.00|% 2,000.00
154[10-2-34-00-15 Wharf Hydro S 400001 $ 223.000 8 400,00
155(10-2-34-00-20 Wharf - Maintenance 5 B8,000.00| & 2,057.00{ % 3,000.00
156(* TOTAL Whart $ 11,600.00, $ 5,060.00) $ 10,120.00

Small Craft Harbour
158[10-2-34-00-40 Small Craft Harbour - Hydro Expense § 8,000.00| & 7.076.00 S 8,000.00
159[10-2-34-00-60 Small Craft Harbour - Legal Expenses $ 500000 $§ 18 500.00
160(10-2-34-00-70 Small Craft Harbour- Maintenance $ 5000000 $ 3,391.00| 3 7.000.00
161(10-2-34-00-71 Boat Launch and parking lot $ 1,200.000 $ 1% 1,200,00
162(* TOTAL Small Craft Harbour $ 14,700.000 § 10,467.00, § 16,700.00

» “Common Services" is one of the three main catch all for Public Works' costs for upkeeping the

Village/general activities, and utilities for the shed.

= “Wharf" is a catch all for Public Works' costs upkeeping Rainbow Wharf - labour and utilities.

« “Small Craft Harbour” is a catch all for Public Works' costs for the Smatl Craft Harbour and Boat Launch -

labour, utilities, and legal if needed administratively.



01 General: Expense

Roads 2021 Budget 2021 Actual 2022 8udget
164/10-2-12-99-60 Public Works Truck 3 2,500.00( $ 670.00 & -1,000.00
165[10-2-31-90-00 Common Services - Fuel $ 2,000.00f $ 1,638.00{ 5 2,000.00
166{10-2-31-90-10 Public Work's Truck Insurance $ 3,000,000 $ 613.00{ 750.00
167[10-2-31-90-20 Tractor Insurance $ 550.000 $ 288.00| & 300.00
168/10-2-31-90-21 Tractor Expense $ 1,000.00| & 629.00| $ 1,000.00
16910-2-32-31-00 Street Maintenance $ 20,000.00| % 20,935.00/% 15,000.00
170110-2-32-37-00 Strest Sanding $ 4,000.00] $ 5,352.00| $ 5,000.00
17110-2-32-37-10 Industrial Road Maintenace $ 6,000.00| $ 4,019.00| $ 5,000.00
172{10-2-32-37-20 Ditching $ 6,000.00| $ 936.00( $ 6,000.00
173110-2-32-50-00 Hydro - Street Lights $ 16,000.00| % 18,038.00{$ 18,000.00
174}10-2-32-90-00 iTools & Equipment $ 8,000.00] % 9,008.00| § 8,000.00
175{10-2-71-89-40 Brushing Operating Expense 8 2,000.00] & 1,862.00| $ 2,000.00
176" TOTAL Roads S 71,050.00| S 6§3,986.00| $§ 64,050.00

Environmental Health .
178]10-2-43-00-00 Common Services - Garbage Expense 5 41 8§ 4198 -
179{10-2-43-00-10 Garbage Tags / Dumpster Fees $ 15,000.00| $ 14,902.00| $ -
180" TOTAL Environmental Health S 15,000.00, S 14,902.00) § -

= “Roads” is for expenses associated with maintaining the road infrastructure, but also includes
the expenses for the tools, equipment & trucks needed for road operations.

» “Environmental Health” is for garbage expenses (tipping fees, garbage tags). Last year a
purchase of bear-proof garbage bins were coded to this section.



O1 General: Expense

Environmental Development 2021 Budget 2021 Actual 2022 Budget
183]10-2-52-00-00 Clinic R&M $ 2,000.00, $ 4,698.00/ $ 3,000.00
184|10-2-72-50-00 Ambulance O&M $ 1,500.00 $ 3,871.00/ & 1,500.00
185[* TOTAL Environmental Development S 3,500.00 S 8,570.00 § 4,500.00

Parks & Recreation
187[10-2-12-71-00 Mowing expense 3 4,000.00, $ 1,802.00{ § 4,500.00
188|10-2-12-71-01 Mower Insurance % 540.00 $ 374.00 % 400.00
189110-2-12-71-10 Communily Park Washrooms k] 600.00] $ 11.000 8 1000.00
190[10-2-12-99-35 MUSEUM GRANT $ 3,000.00, $ 3,000.00) $ 3,000.00
19110-2-71-21-00 Community Hall Grounds Keeping 8 500.00 $ 527.00 % 500.00
192(10-2-71-89-00 Community Park O & M 3 17,500.00] $ 10,667.001%  14,000.00
193(10-2-71-89-10 Beautilication 8 1,600.000 $ 233.00/ % 1,000.00
194(10-2-71-89-20 Millenium Park O & M 5 3,800.00 $ 3,582.00 % 4,000.00
195(10-2-71-89-30 Sunsel Park O & M 5 9,000.000 3 10,164.00(%  20,000.00
196[10-2-71-89-45 Museum Grounds keeping 3 3,400.000 $ 2,337.00/ % 3,000.00
197(10-2-71-89-50 Cemetary 5 {18 49.00($ e
188[10-2-72-50-10 Tourism Expense $ 6,000.00, S 2,100.00| 8 6,000.00
199|10-2-72-91-00 St. Marl's Expense $ 2,500.00 $ 2,122.00 % 2,500.00
200[10-2-75-00-00 Recreation Commission $ 13,500.000 $ 2,282.00/8 12,400.00
201[10-2-75-00-10 Vibrant Community Commission $  11,000.00
202 TOTAL Parks & Recreation S 65,840.00| S 39,250.00| § 63,300.00

"Environmental Development™ has
the budget lines for the clinic and
ambulance stations repairs &
maintenance.

“Parks & Recreation” is a catch-all
grouping for budget lines
associated with the parks,
recreation, tourism and a few other
municipal properties such as the
Community Hall and St. Mark’s
Church. It also includes the
expense budget lines for the
Recreation Commission and Vibrant
Community Commission.



01 General: Expense

MPBC Operating Expenses 2021 Budget 2021 Actual 2022 Budget
203[10-2-71-21-10 MPBC Fuel 8 6,000.00| 3 5,405.00] & §,500.00
204(10-2-71-21-11 Library o+m S 4,000.00| $ 3,696.00 & 3,700.00
205[10-2-71-21-12 MPBC Grounds keeping 8 6,000.00| 3 5,232.000 & 5,500.00
206|10-2-71-21-15 |MPBC Utillties $ 15,000.00| $ 10,222.00| 15,000.00
207110-2-71-21-20 |MPBC Janitorial 8 5,000.00| 3 5,129.00{ 5,000.00
208[10-2-71-21-25 MPBC Insurance $ 9,000.00| § 7,622.00{ 5 8,000.00
209{10-2-71-21-30 Biomass Expenses $ 20,000.00 $ 18,393.001 § 20,000.00
210" TOTAL MPBC Operating Expenses § 65,000.00| $ 55,700.00| $ 63,700.00

Debt Services

212110-2-81-90-00 General Service Charges 5 1,600.00| % 1,189.00| % 1,500.00

213[10-2-81-90-10 Bad Debis Expense $ 500.00| $ 820.00/ § 500.00

214|/10-2-81-90-20 Till Over/Short $ 48 100.00| $ s

215/ TOTAL Debt Services S 2,100.00| S 2,109.00 S 2,000.00
Contributions o Reserve

217[10-2-81-90-30  [Transter to/from Reserves 5 4 § 18 3

218 TOTAL Coniributions to Reserve $ 4 8§ -5 .

« “"MPBC Operating Expenses” is for expenses associated with the municipality's side of the Multiplex building,
as well as the agreed grounds keeping (mowing) that the Village provides for the property.

- “Debt Services” is for service charges the Village pays (ex. banking fees), or when a receivable is no longer
collectible, or when the till is over/short.

» "Contributions to Reserve” is to account for when ‘reserves’ have money contributed to them.
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General: Expense

Grants & Misc 2021 Budget 2021 Actual 2022 Budget
220[10-2-12-89-11 |NDI Economic Dev Fund $ 50,000.000 $§ 100,000.00|% 50,000.00
221[10-2-12-99-16 |Misc - GRANTS $ 240,00000 § 240,321.00(% 1,436,106.00
223[10-2-12-99-30 |Misc. - GT - Community Events & Holidays | $  15,000.00 $ 14,089.00( 5 16,000.00
224110-2-69-00-10 Misc - NDIT Misc Grants Expense s 41 8 15 24,569.00
225/10-2-12-99-66 Housing Needs Assessment $ 1 § 45 g
226{10-2-12-99-50 Investing In Canada Infrastructure Program $ 2,500,00($ 1,046,000.00
22710-2-12-99-14 MISC Project Quotes s 26,000.00
228¢ TOTAL Grants & Misc $ 305,000.00) S 356,910.00 $ 2,598,675.00|

IAmortized Asset
230110-2-28-19-40 ]Amorlized Asset Expense $ 126,000000 § 137,889,008 137,889.00
231" TOTAL Amortized Asset $ 126,000.000 § 137,889.00| 5 137,889.00

Taxes Levied for Other Governments
233|1 0-2-84-10-00 Taxes - NCRD $ 35151000 $  36,142.00(8 36,000.00
234{10-2-84-20-00 Taxes - VIAL $ 11,023.000 § 10,677.00|5 11,500.00
235|10-2-84-20-10 [Taxes-Police $ 14801000 $  14,949.00/$ 15,000.00
236[10-2-88-11-00 ITaxes - School Residential $ 74,928.00 $ 80,201.00| % 75,000.00
23710-2-88-11-1Q ITaxes - School Non-residential $ 12,656.000 § 27,702.00/% 27,000.00
238(10-2-88-20-10 ITaxes - NW Regional Hospital $ 2191600 § 22,710.00/% 22,000.00
23910-2-88-30-00 ITaxes - BCAA 8 1,570.00 % 1,660.00/ % 2,000.00
240{10-2-88-30-10 Taxes - MFA $ 800 & 4% 10.00
241[10-2-88-40-00  |PILT's For Others $ 4 8 -

242 TOTAL Taxes Levied-Other Gov't $§ 171,953.00( $§ 194,041.00 S 188,510.00

“Grants & Misc" is for
expenses associated with
grant projects.

“Amortized Asset” is where
the cost of an asset is
spread out over its useful
life.

“Taxes Levied for Other
Governments” refers to the
property tax that is
collected by the Village on
behalf of other taxing
authorities. These
organizations do not
finalize their property tax
requisition requests until
the end of April, so the
numbers in the budget are
placeholders.

2



01 General: Budget Totals

iTotal General Revenue 2021 Budget 2021 Actual 2022 Budget
**  Total Revenues |[-$ 1,363,912.00| -$1,442,434.00-$ 3,456,476.00

I
Budget Totals 2021 Budget 2021 Actual 12022 Budget
244*  TOTAL Expenses $1,342,993.000 $ 1,304,496.000 $3,710,094.00
“*P  Surplus/Deficit -$ 20,919.00] -$ 137,938.000 $  253,618.00,

= With the budget this year, in order to meet legal requirements for a balanced
budget, $249,118 will need to be taken from reserves (savings).

-« Typically the Village's budgets tend to be cautious, overestimating expenses
and underestimating revenue. However, it is better to be cautious with budget
estimates.

« With current savings, if the Village continues to withdraw the same amount
from each year to balance the budget there is roughly 10 years before they are
exhausted (2032). This is a very short timeline in the life of a municipality.



02 Sewer

« Sewer has a dedicated budget section as it is one of the two core services that the
Village provides. '

= Broken into two main sections of revenue (*40-1") or expense ("40-2") budget lines

« Revenue values are presented as a negative (-$ XXX.XX) amount, while expenses are a
positive ($XXX.XX) amount in their budget lines.

« Both revenues and expense budget lines are categorized into groups:
= Revenue categories: Fees & Taxation, Grants & Transfers

« Expense categories: Operating Expenses, Capital Expenses, Debenture Expense



02 Sewer:. Revenue

Fees & Taxation 2021 Budget | 2021 Actual 2022 Budget
40-1-44-00-00 Sewer - User Charges -$ 31,200.00) -$ 31,560.00]-% 33,000.00
40-1-49-00-00 Sewer - Frontage Tax -§ 35,700.00| -$ 35,728.00]-% 35,700.00

TOTAL Fees & Taxation| -$ 66,900.00] -§ 67,288.00) -§ 68,700.00

Grants & Transfers
40-1-92-80-20 Gas Tax transfers from Prov.
40-1-91-00-00 Sewer - Reserve

40-1-92-90-46  [Transfer from reserves ) 4 8% 4108 -
TOTAL Grants and Transfers| § 1 3 4 8 -
Total Sewer Revenue 2021 Budget  |2021 Actual 2022 Budget

TOTAL Revenue -$ 66,900.00( -$ 67,288.00| -$  68,700.00

= “Fees & Taxation” is the sewer user fees collected through the quarterly billings and
the sewer frontage tax collected through annual property taxation.

« “Grants & Transfers” is for transfers from reserves and grant money received from the
Province (gas tax aka community works fund).



02 Sewer: Expense

Operating Expense 2021 Budget 2021 Actual 2022 Budget
40-2-42-10-00 |Sewer - Administration Charges $ 3,000001% 3,00000 % 10,000.00
40-2-42-10-10  [Sewer - Licenses & Permils 5 850.00| % 1,082.00/% 1,050.00
40-2-42-20-00 |Sewer Testing Expense $ 2,000.00| $ 795.00| $ 2,000.00
40-2-42-30-00 {Training - Sewer $ 1,000.00]$ 1,262.00|% 1,200.00
40-2-42-90-00 |Sewer - Maintenance Salaries $ 20,500.00{ $ 23,677.000%  25,000.00
40-2-42-90-20 |Sewer - Benefits $ 4,550.000% 5,375.00|% 5,500.00
40-2-42-90-40  |Sewer - Utilities Expense % 4,000.001 5 5,347.00|% 5,500.00
40-2-42-90-50 [Sewer - Repairs & Maintenance $ 11,000.000 % 3,922.00/% 5,000.00
40-2-42-90-60 |Sewer - Fuel $ 1,000000% 1,319.00/% 2,000.00
40-2-42-90-70 |Public Work's Truck $ 1,000.001 8% 2,270.00| % 1,000.00
TOTAL Operating Expenses § 48,900.00{ $ 48,049.00|$ 58,250.00
Capital Expenses
40-2-42-20-35 [Sewage Upgrade $ - |8 - |§ &
TOTAL S - |8 - |8 -
Capital
|Expenses
Debenture Expenses
40-2-81-30-00 |[Sewer - Debenture
40-2-82-21-00  [Contribution to Sewer Capital $ 418 - -
Reserves
40-2-82-21-01  |Amortized asset expense $ 18,000.000 $ 8,42B.00/% 8,500.00
TOTAL Debenture Expenses S 18,000.00{$ 8,428.00 S 8,500.00
[Total Sewer Expense 2021 Budget 12021 Actual 2022 Budget
TOTAL Expenses $ 66,900.000 § 56,477.00 -§ 66,750.00

“Operating Expense” is a catch-all for all
operating expenses of the sewer system,
including expenses with employees.

“Capital Expenditures” are funds used to
acquire, upgrade and maintain physical
assets. The Sewer Lagoon Plan is being
upgraded, however that is being accounted
through grant funds.

“Debenture Expenses” is a catch all for if
there were debts (loan), if reserves were
being contributed to, and for spreading out
the cost of the sewer system over its
useful life (amortization).



02 Sewer: Budget Totals

Total Sewer Revenue 2021 Budget 2021 Actual 2022 Budget
TOTAL Revenue -$ 66,900.000 -$ 67,288.00 -$ 68,700.00
Total Sewer Expense 2021 Budget  |2021 Actual 2022 Budget
TOTAL Expenses $ 66,900.000 $ 56,477.000-8  66,750.00
IBm:lgf.-t Totals 2021 Budget  [2021 Actual 2022 Budget
TOTAL Expenses $ 66900000 $§ 56477.000 §  66,750.00]
Surplus/Deficit $ - -8 10,811.00 -§ 1,950.00

« With the budget this year, a small surplus is expected.

« Typically the Village's budgets tend to be cautious.



03 Water

= Water has a dedicated budget section as it is one of the two core services that the
Village provides.

« It is broken into two main sections of revenue (*30-1") or expense (“30-2") budget lines

» Revenue values are presented as a negative (-$ XXX.XX) amount, while expenses are a
positive ($XXX.XX) amount in their budget lines.

= Both revenues and expense budget lines are categorized into groups:
= Revenue categories: Fees & Taxation, Grants

» Expense categories: Expenses, Contributions to Reserves



03 Water: Revenue

Fees & Taxation 2021 Budget 2021 Actual 12022 Budget
1130-1-44-00-00 |Water User Charges -5 58,150.00{ -$ 57,685.000-% 62,000,00
2{30-1-44-10-00 [Water - Miscellaneous -$ 350.000 -% 485.001-3 350.00
3130-1-49-00-00 [Water Frontage Tax -$ 52,600.00 -§ §2,641.001-% 52,600.00
4i30-1-55-00-00 [Water - Past Due Interest Revenue -5 2,000.000 -% 1,519.001.% 2,000.00
5/30-1-91-00-00 [Contributions From Capital Reserves $ B $ -
6| TOTAL Fees & Taxation Revenue -5 113,100.00| -§ 112,330.00 -$ 116,950.00}

Grants
8}30-1-62-00-20 [Community Work's Fund 5 $
9}30-1-62-00-25  [MRIF Waler Treatment 5 [3

100 TOTAL Grants S - S b s -

Total Water Revenue 2021 Budget  |2021 Actual 2022 Budget

TOTAL Revenue -$113,100.001 -$112,330.00) -$116,950.00

« "Fees & Taxation” is the water user fees collected through the quarterly billings and
the water frontage tax collected through annual property taxation.

= “Grants” is for grant money received (gas tax aka community works fund from the
Province).



03 Water: Expense

Expenses 2021 Budget 12021 Actual 2022 Budget
1330-2-41-10-00 |Water - Administralion Charges 3 5,000.00{ $ 5,055.00| & 15,000.00
14/30-2-41-20-00 |Water - Testing Expense $ 800.00¢ $ 1,016.00| $ 800.00
15{30-2-41-30-00 [Training - Waler ] 2,500,000 508.00| 5 2,000.00
16{30-2-41-30-10 [Water - Mainlenance Wages $ 32,000.00{ $ 27,163.00/ % 32,000.00
17{30-2-41-30-20 |Water - Maintenance Benefils 3 7.000.00 % 6,069.00| 5 7,000.00
18{30-2-41-30-30 |Water - Supplies i $ 5,500.00 § 5,320.00| $ 6,600.00
19130-2-41-30-40 [Public Work's Truck $ 1,000.00{ § 602.00| 5 750.00
20i30-2-41-40-00 |Water - Repairs & Mainlenance | $ 13,450.00 $ 5,032.00|$ 9,500.00

Plant
21[30-2-41-40-01 |Water-Repairs & Maintenance 3 2,050.00 $ 2,448.00| % §,000.00
Distribution
22130-2-41-40-10 |Water - Fuel ] 1,800.00] $ 2,111.00| % 2,800.00
23130-2-41-50-00 |Water - Utilities Expense $ 15,000.001 5 13,652.00| % 15,500.00
24130-2-41-90-20 |Water - Licensing $ 1,000.000 $ 200.00| $ 500.00
25! Total Expenses S 87,100.00 8 69,174.00| § 97,450.00
27]30-2-41-10-20_|Water Trealment Upgrade

Contribution to Reservas
29{30-2-82-21-00 |Cont. To Waler Capital Reserve $ E
30(30-2-82-21-01 |Amonrized asset expense $ 26,000.00{ % 17,043.00| 5 19,000.00
31{Total Contribution to Reserves S 26,000.00(5 17,043.00(% 19,000.00

(Total Water Expense 2021 Budget 12021 Actual 2022 Budget

TOTAL Expenses |$ 113,100.00] $ 86,218.00 -$  116,450.00

“Expense” is a catch-all for
all operating expenses of
the sewer system, including
expenses with employees.

“Contribution to Reserves” is
a catch all for if reserves
were being contributed to
and for spreading out the
cost of the sewer system
over its useful life
(amortization).



03 Water: Budget Totals

Total Water Revenue 2021 Budget 12021 Actual 2022 Budget
TOTAL Revenue -$113,100.000 -$112,330.00, -%$116,950.00
Total Water Expense 2021 Budget  |2021 Actual 2022 Budget
TOTAL Expenses |$ 113,100.00 $ 86,218.00( § 116,450.00
Budget Totals 2021 Budget 2021 Actual 2022 Budget
TOTAL Expenses $ 113,100.000 $ B86,218.00; § 116,450.00
Surplus/Deficit S 4 - 26,112.00 -$ 500

« With the budget this year, a small surplus is expected.
» Typically the Village's budgets tend to be cautious.



04 Capital

Broken into two main sections of ‘use of funds’ and ‘sources of funds’ for the capital
projects list.

The actual budget lines for capital projects are captured in the three main budget
sections as applicable (general, water & sewer). Mainly these are grant projects, so
the majority are accounted for under the general budget (in conditional transfers
under revenue, and grants & misc under expense).

Both 'use of funds’ and ‘sources of funds’ lists are categorized into groups:
« Use of funds categories: General, Water, Sewer

» Sources of funds categories: General, Water, Sewer



04 Capital: Use of

General 2021 2022
Sunset Trail (incl. bridges and bird

tower) S - |8 50,000.00
Sunset Park S 269,746.00
Council Approved Projects in Sunsel

Park 5 75,000.00
Public Works Yard & building upgrades §$  31,000.00| $ 55,741.00
Firehall Interior Improvement Project $ 21,248.00|§ 5,312.00
EOC & Multiplex Generalor s - |S -
Clinic S 22,000.00
St. Marks 5 4,000.00
Seniors Housing Complex ] - s -
Computer Equipment replacement S 26,000,00
ByPass Road - plan & develop $ - 15 &
Flail Mower for tractor $ - 15 16,000.00
Plan & Develop M&B Subdivision $ - |8 -
Community Park Upgrade 3 137,959.00
Seaview Ramp & Platform $ 38,900.00
Sub-total General § 5224800 |§ 700,658.00

~unds

» These are the planned/expected capital projects in

2022. Some projects were carried over from 2021.

Water 2021 2022

Well #3 S 175,000.00
Chlorine Shed repairs & upgrade s 50,000.00

Aesbestos Line Replacement $ =
Watersystem repair & maintenance

|Sewer

Lagoon upgrades for compliance $ 1,600,000.00
Wastewater pipe upgrades

TOTAL REQUIREMENTS $ 102,248.00 |§ 2,475,658.00




04 Capital: Sources of Funds

kg“u‘.lnurctaaa of Funds for Capital Projects 2021 2022
ﬁeneral

as Tax communily works fund s S 149,754.00
[Gwail Trust approved 5 52,248.00 |5 65,053.00
iCanada Community Revitalization Fund 5 101,205.00
iGeneral Reserves A% $ 4,331.00
ICERIP Comm Ec Recovery Infra Program S 269,746.00
ICOVID Restart Grant S 26,000.00
IGwali Trust 5 10,000.00
FLNRO Rural Comm Dev Grant & - 3 50,000.00
INDIT 3 24 ,569.00
Sub-total General $ 652248.00 |5  700,658.00
Water
Water Reserves S s
INCPG & Other grant s $ 175,000.00
Sas Tax s 50,000.00 |[$ -
Sub-Total Water $ 5000000 |§ 175,000.00
Sewsr
Investing in Canada Inirastructure Program S 1,046,000.00
NCPG A em S 554,000.00
Gas Tax & Other g _granls
TOTAL FUNDS PROVIDED $ 10224800 |§ 2.475,658.00

» These are the confirmed/expected
sources of funds for capital
projects in 2022. Some sources
were carried over from 2021
(grants projects).



2022 Project List

2022 Projects {capital & non-capital) that are included in the 2022 Budget:

« Sewer Lagoon Project (grant)

« Water Treatment Plant Upgrades (excluding Tingley St. Waterline Replacement) (grant)
+ Sunset Park Revitalization Project (grant)

» Sunset Park Trail Improvement Project (grant)

» Tourism Advocate Project (grant)

» Community Park Improvement Project (grant, pending)

» Froese Subdivision Streetlights

» Fire Hall Project (grant)

» Public Works Yard Improvement Project (grant)

» Official Community Plan (grant, community works fund)

« Coastal Erosion & Flood Mapping Study (grant)

« Recreation Commission - Christmas & Holiday Events, approved projects (pending budget approval) (grant)
« Vibrant Community Commission - approved projects (pending budget approval)

» Computer Equipment Replacement (grant - covid restart)

» Seaview Ramp & Platform (grant, pending)

» Council Chambers Conference System (grant - covid restart)

» Golden Spruce Trail Study (grant}

s



Village of Port Clements Recreation Commisslon

2022 Budget Request

At ils meeting of January 27, 2022, the Port Clements Recreation Commission (PCRC) reviewed its
2021 expenses and considered its drafi 2022 budget.

Due to Covid-19 restrictions, very litile of the 2021 budget was spent.

The 2022 budget presumes the ability to hold events, and adds funding to atlow for supplies related to
Covid-19 or ather health protocols, plus the purchase of more propane space heaters and firepits which
are essential portable heat sources for outdoor cvents. Outdoor events such as December 2021°s
Christmas at the Community Park have been replacing indoor events (previous year's Christmas
Breakfast with Santa) as being safer and simpler to hold with public health restrictions. Possibly the
$2,250 due to Covid-19 requirements could be recouped by the village from provincial Covid-19 funds.

The list of holiday events is intended to be a rough guideline & flexible throughout the year.

The amount requested from the $16,000 Gwaii Trust Community & Holiday Events fund recognizes
that it is shared with Tlel! and other communities within Gwaii Trust's Central Graham [sland area, as
well as funding events sponsored by Senior Citizens® Association of BC Branch 123. Before 2021,
Gwaii Trust provided up to $20,000 annual funding through two separate grants,

2022-01-03—Moved by Marilyn Bliss, seconded by Christine Cunningham,
TO adopt the 2022 draft Port Clements Recreation Commission budget as presented.
CARRIED

Respectfully submitted,
Brigid Cumming,

Council Representative
Village of Port Clements Recreation Commission



Port Clements Recreation Commission

2022 Budget
EXPENSES:

Covid-19 Cleaning Materials, Masks etc. $250
Outdoor Propane space heaters and/or firepits & propane $2,000
Movie nights (whole year) $1,200
Teen Center (whole year) $500
Holidays $9,500

Feb Family Day or Valentine's Day $250

April Easter $250

May  Mother's Day $1,000

June  Fathers Day $500

July Canada Day Weekend $5,000

Dec  Christmasinthe Parkk $2,500
Community Park $6,200

Sandbox toy replacement $250

Golf Course $250

Playground Equipment $5,000

Soccer Nets $700
TOTAL: $19,650
REVENUES:; “Village of Port Clements budget $12,400
GT Community & Holiday Events $7,250
TOTAL: $19,650




Port Clements Vibrant Community Commission / 2022 Projected Budget
Clarification:

This budget includes only those items not covered by the various grant applications. (See the
Workplan for details, dated November 22, 2021,)

Planned Projects / Expenditures:

Project 1Est. Cost
Beachy Bench / $2,000
Social Media Management
-six month contract 55,000
Signage Swimming Area $2,000
Beach Access / Sani-Station $2,000
Total Budget 2022 $11,000

Note 1: The Beachy Bench could be moved from the sunset campground, which wiill reduce the
estimated cost.

Note 2: The general tourism budget should be the same as 2021 with the designated amount
for the Museum to provide information services included.



REPORT TO COUNCIL

Author: Marjorie Dobson, Chief Administrative Officer
Date: March 21, 2022

RE: Regular Report on Current Operations

BACKGROUND:
The CAQ/Acting CAO updates Council at the Regular Council Meetings on current operations and
challenges.

DISCUSSION:

The report is not an exhaustive list of operational activities that have occurred since the last update or
are occurring, but to provide a general update and identify notable occurrences in current operations
for Council.

Administration:

o Sewer Lagoon Project: expected completion of current project phase (tree removal & haul)
by end of March, however, concerns with contractor ability to meet deadline. Next project
phase (clearing & burning), contractor is ready to start and may begin work while phase 1 is
completing.

o Sunset Park Revitalization Project: project manager back on Island, meetings with staff and
contractors, crush deliveries, working on organizing lining up more project aspects. Tree
removal work ongoing, engineer review of birdtower happening week of March 21*,

o Work on 2022 Budget, including Special Meeting

o Village Cleanup 2022: after checking with the Island Solid Waste Landfill, they identified that
April 30" and May 7" (two Saturdays in a row) are good dates for the free tipping days.
Unless Council has issue with the dates, or does not want to hold the Cleanup, it will be
scheduled for then.

o Year-end rollover
o 2021 Audit will be conducted in-person this year, Auditor will be here week of March 21%,
o 2022 Budget process: 2022 budget having further public review on March 21 Regular
Meeting & then finalization.
o Reconciliation of completed grant projects for reimbursement claims from grant bodies.
Public Works:

o Continuing work in support of Bird Tower/Sunset Trail upgrades with project manager.

o Continuing support to engineers and administration for wastewater lagoon upgrade.

o Froese light bases installed, pending installation of lights onto bases.

o Spring trail maintenance, brushing and turf maintenance underway.

o Waterline leak issue on Jasper Street requiring full Public Works attention

Respectfully submitted:

Marjorie Dobson, CAD



