36 Cedar Avenue West
PO Box 198
Port Clements, BC

The Village of VOTIRO

O.FFICE: 250-557-4295
PORT CLEMENTS e
Email: office@portclements.ca

”Gateway to the Wilderness” Web: www.portclements.ca

7:00 PM Regular Meeting of Council, Tuesday, February 16", 2020
AGENDA
1. ADOPT AGENDA

2. PETITIONS, DELEGATIONS & OPENING OF SEALED TENDERS
T-1—Opening of Bids for Old Public Works Truck {minimum bid $500. Highest bid wins)

3. MINUTES
M-1—February 1%, 2021 Regular Council Meeting Minutes

4, BUSINESS ARISING FROM THE MINUTES & UNFINISHED BUSINESS
BA-1— Rise & Report — In-Camera Council Meeting February 1%, 2021:;
o THAT Council has appointed Councillor Cumming as the Village of Port Clements’ representative on
the Haida Gwaii Tourism Destination Development Strategy Advisory Group

5. ORIGINAL CORRESPONDENCE
C-1— January Board Highlights — North Central Local Government Association (NCLGA)

6. FINANCE

7. GOVERNMENT
G-1— Request to Attend BCEDA Summit — Mayor Daugert
(G-2-- Rescind Motion — 2021 Tax Revenue for Budget — Elizabeth Cumming, Acting CAO
G-3-—Land Development Bylaws — Lori Wiedeman, Statutory Approving Officer
G-4—NCLGA Board Structure Survey - NCLGA

8. NEW BUSINESS

9. REPORTS & DISCUSSIONS
R-1—Regular Report on Current Operations — Elizabeth Cumming, Acting CAQ

10. ACTION ITEMS
A-1- Action ltems List

11. QUESTIONS FROM THE PUBLIC & PRESS

12. IN-CAMERA
90{1} A part of a council meeting may be closed to the public if the subject matter being considered relates to or is one or
more of the following:
(a} personal information about an identifiable individual who holds or is being considered for a position as an
officer, employee or agent of the municipality or another position appointed by the municipality;
(j} information that is prohibited, or information that if it were presented in a document would be prohibited,
from disclosure under section 21 of the Freedom of Information and Protection of Privacy Act;

13. ADJOURNMENT
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36 Cedar Avenue West
PO Box 198
Port Clements, BC

The Village of VOTIRO

C‘»‘FFICE: 250-557-4295
PORT CLEM ENTS Public V\!zorks:-250:557-4295
EmaiI:F::(ﬂczegpisr:c?esnf:nts.ca

”Gateway to the ijldemessl ’ Web: www.portclements.ca

Minutes of the Regular Meeting of Council, Monday, February 1%, 2021

Present:

Mayor Doug Daugert (by zoom)

Councillor Brigid Cumming {by zoom)
Councillor Kazamir Falconbridge (by zoom)
Councillor lan Gould (by zoom)

Councillor Kelly Whitney-Gould {by zoom)

Acting CAOQ Elizabeth Cumming
Members of the Public and Press: Aaron Cunningham, Gloria O'Brien

Meeting Called to Order at 7:00 PM
Mayor Daugert: | cali to order this meeting of the Council of the Village of Port Clements being held on the
traditional territory of the Haida People.
1. ADOPT AGENDA
2021-02-016—Moved by Councillor Falconbridge, seconded by Councillor Cumming
THAT Council adopts the February 1%, 2021 Regular Council Meeting Agenda with addition of “C-3 -
Request for Revised Letter of Support — MIEDS".
CARRIED

2. PETITIONS, DELEGATIONS & OPENING OF SEALED TENDERS

3. MINUTES
M-1—January 12", 2021 Regular Council Meeting Minutes
2021-02-017—Moved by Councillor Falconbridge, seconded by Councillor Cumming
THAT Council adopts the January 12%, 2021 Regular Council Meeting Minutes as presented.
CARRIED

M-2—January 20", 2021 Special Council Meeting Minutes

2021-02-018—Moved by Councillor Cumming, seconded by Councillor Falconbridge

THAT Council adopts the January 20", 2021 Special Council Meeting Minutes as presented.
CARRIED

4. BUSINESS ARISING FROM THE MINUTES & UNFINISHED BUSINESS
BA-1— Rise & Report — In-Camera Council Meeting January 12th, 2021:

o Council is entering into an agreement with Northwest Hydraulic Consultants Ltd for the provision of
consulting services to undertake the Haida Gwaii Coastal Erosion Study project

o Council supports the application to Northern Development Initiative Trust {NDIT) 2021 Grant Writer
Support Program and 2021 Economic Capacity Building Program

o  Council has established an Ad-Hoc CAO Hiring Committee for the CAO recruitment (with Mayor
Daugert, Councillor Whitney-Gould, and Councillor Falconbridge on the committee).

5. ORIGINAL CORRESPONDENCE
C-1—January 22, 2021 Board Highlights - NCRD
2021-02-019—Moved by Councillor Falconbridge, seconded by Councillor Cumming

o acoiri N
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THAT the NCRD's January 2021 Board Highlights be received.
CARRIED

C-2—Implementing a Province-wide Ban on Anticoagulant Rodenticides - City of North Vancouver
2021-02-020—Moved by Councillor Cumming, seconded by Councillor Falconbridge

THAT Council receives the correspondence from the City of North Vancouver on Implementing a
Province-wide Ban on Anticoagulant Rodenticides.

CARRIED

C-3—Request for Revised Letter of Support - MIEDS

2021-02-021—Moved by Councillor Cumming, seconded by Councillor Falconbridge
THAT Council supply an amended letter of support as per the request.

CARRIED

FINANCE

F-1—2021 Tax Revenue for Budget -~ Consultant Kim Mushynsky

2021-02-022—Moved by Councillor Cumming, seconded by Councillor Falconbridge

THAT Council receives the report on 2021 Tax Revenue for Budget from Consultant Kim Mushynsky.
CARRIED

2021-02-023—Moved by Councillor Gould, seconded by Councillor Whitney-Gould

THAT Council use a portion of the COVID-19 restart grant to provide financial relief to residents and
businesses in Port Clements by setting 2021 tax rates to receive approximately 542,000 from business
and 560,000 from residential properties and covering the shortfall from normal tax collection rates with
the grant.

CARRIED

GOVERNMENT

G-1— 2020 Activities Report — Vibrant Community Commission

2021-02-024—Moved by Councillor Cumming, seconded by Councillor Gould

THAT Council accepts the Vibrant Community Commission’s 2020 Activities Report as presented.
CARRIED

NEW BUSINESS

REPORTS & DISCUSSIONS

R-1—Regular Report on Current Operations — Elizabeth Cumming, Acting CAD

R-2—Vibrant Community Commission — Verbal — Chair Kelly Whitney-Gould

Commission Report: Commission Chair met with Lori, Elizabeth & Kim for meeting on how to address
issues on whether to involve MIEDS with the Gwaii Trust Grant, for administering and hiring the tourism
advocate. Decided to set MIEDS aside and came up with split way to manage tourism advocate contract at
an arm'’s length. Went back to a meeting with the Commission on this and Commission agreed to set
MIEDS aside and work with contract split — functional aspects of contract with the Office and Commission
Chair. Also, redistribution of grant budget items, but no changes to total grant budget, due to changes in
tourism advocate. Changes in 5t. Mark's, Social Media, and Beautification project amounts as well as the
change to December 31%, 2021 for the end of grant. Some concern from the Commission around the
possibility that tourism will not happen in 2021, but agreement that getting infrastructure and projects
completed and in place gives a better opportunity to restart next year. Met with Elizabeth, Lori & Kim to
confirm budget and timeline, and Kim is putting in the grant amendment, if it hasn’t already happened.
Everything is more or less the same, with the exception that MIEDS is being set aside as an option for
administering the tourism advocate contract. Happy to do that through the office and get things moving

forward. \

/
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Mayor Daugert:

January 13-attended via Zoom-Protacol Table meeting. There was a presentation by BC Hydro on the all-
island energy initiative. At this time BC Hydro is looking at upgrades to the dam supplying hydro to the
South end, a solar farm in Old Masset, biomass energy supplied by OMVC, and possibly Yourbrook Energy
proposal for the next phase. Duffy Edgars identified that OMVC hopes to be providing the biomass for
energy as a byproduct of their sawmill.

Jan. 14-Northern Health Stakeholder call-updates on case counts and concerns in Northern BC

Jan. 18-BCEHS Medical Transport call. BCEHS outlined the parameters they must work through in
assigning medical transport and the reasons ambulances cannot wait with transported patients to return
them to their communities.

Jan. 21-N. H stakeholder call questions on vaccine distribution. A slowdown in February to recently
announced vaccine short shipments expected to catch up in March towards accomplishing the timetable
set out on BCCDC.

MIEDS meeting-Highlights were not very significant, as most of the meeting was acceptance of financial
statements and approval of budget going forward. The Board locked at the revised Business Survey related
to COVID-19 and the revisions were acceptable to the Board, however not to the CHN. The story continues
with another Board meeting tomorrow. FLNRORD has still not set a meeting date for Community Forest
discussions.

Jan. 22-NWRHD TEAMS meeting. Communication was poor over the TEAMS platform with distortion and
drop-offs a problem. Discussed capital requests for various upgrades to facilities including the isolation
rood at Norther Haida Gwaii Hospital, improvements to the phone systems in PR Hospital.

NCRD meeting-we reaffirmed Barry Pages as chair, discussed funding requests and studies proposed, and
identified items for budgeting. Min. of Transportation and Highways supplied a delegation to address
issues around erosion and slides. Work on repairs to the highway in Sandspit were to begin last week. An
engineer to make a more thorough analysis is scheduled for later this month.

Jan. 23-NCRD Budget. The Board reviewed 36 separate accounts that form the budget, passing first and
second reading on 22 and referring 14 to second reading for further discussion.

Jan. 25-Senior’s Advocate-the numbers | was provided did not connect.

Jan. 28-Municipal affairs-After a brief update Communities were asked to identify major issues.
Broadband access identified by many communities including Masset and QC. | identified that we may need
additional help as we work with the Municipal structure and the First Nations response to COVID-19 to
maintain an appropriate level of response.

Jan. 29-EMC via Zoom. We had a very short meeting to fulfill our bylaw requirement for a meeting. We
set the Next meeting date for April 26, with possible change to accommodate participants. Councillor
Falconbridge was helpful in identifying information we needed to make that meeting successful.

UPCOMING-MIEDS in camera Feb.2

Protocol Feb. 3 meet with new District Manager Haida Gwaii Forest District. { am hoping to present our
case for return to regular and predictable timber sales.

More NH calls, but were not of significance to Port Clements.

Councillor Falconbridge: January 20" special meeting, January 12* regular meeting, good sanding on the
roads this maorning. Not sure why sanding trucks are not earlier (such as 6:00 AM - 7AM); icy conditions.
Wet sand an issue, need to get shelter for coming winter.

Councillor Cumming: Sat on 29" special meeting, 12*" and 20™ special meeting. Got in touch with group
that did strong and resilient businesses and got free access to information link.

Councillor Gould: VIRL meeting on Saturday, went well. Rosemary, the executive director, is retiring and
had been involved in building 17 libraries on the coast in her term. New Chair, Debby Wixum and Vice
Chair, Evan Putterill, is on the executive who will meet once a month to oversee the process. NDIT
meeting.

A
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10.

11,

12,

13.

Councillor Whitney-Gould: Reported activities in Commission report.

2021-02-025—Moved by Councillor Cumming, seconded by Councillor Falconbridge

THAT the verbal reports from Council and Vibrant Community Commission, and the written report on
current operations from Acting CAO Cumming be received.

CARRIED

ACTION ITEMS
A-1- Action Items List

QUESTIONS FROM THE PUBLIC & PRESS

IN-CAMERA
90{1) A part of a council meeating may be closed to the public if the subject matter being considered relates to or is one or
more of the following:
{a) personal information about an identifiable individual who holds or is being considered for a position as an
officer, employee or agent of the municipality or another position appointed by the municipality;
(j) information that is prohibited, or information that if it were presented in a document would be prohibited,
from disclosure under section 21 of the Freedom of Information and Protection of Privacy Act;

2021-02-026—Moved by Councillor Falconbridge, seconded by Councillor Cumming
THAT the meeting moves In Camera as per 90(1) section (a) & (j) at 7:29 PM.
CARRIED

ADIOURNMENT
2021-02-027 —Moved by Councillor Cumming
THAT the meeting be adjourned at 7:53 PM.
CARRIED

Mayor Doug Daugert Acting CAO Elizabeth Cumming

PN
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North Central Local Government Association

JNCLGA BOARD HIGHLIGHTS REPOR

North Central Local Government Association

January 22-23, 2021 in Prince George, BC

NCLGA Committee Updates

Finance Committee:

The committee is proposing a new membership fee structure, which could take effect for 2022. In
the near future, NCLGA will contact member communities to provide further information and
elicit feedback.

Governance Committee:

NCLGA is considering updating its board structure and four options are currently being evaluated.
The options will be presented to members before the AGM in May to elicit feedback. If a new
board structure is generally supported, members would vote on a new structure at the AGM and it
would be implemented for the 2022/2023 board term. Nominations for the NCLGA Board for the
2021/2022 term are being accepted until February 26. For further information, please visit
NCLGA's website.

Resolutions Committee:

Board members approved the resolutions process for 2021, including procedures for the
resolutions session at the virtual AGM. Further details will be announced when the Resolution
Book is released to members closer to the AGM. For information on writing and submitting
resolutions, please refer to the guide on NCLGA's website. The resolution submission deadline is
February 26.

Planning & Priorities Committee:

The NCLGA Board approved a Policy for Emerging and Emergency Issues. This new policy will
enable members to forward emerging and emergency issues to NCLGA for consideration and
potential advocacy work between the annual resolutions cycle. Members may notify NCLGA about
these issues by submitting an emerging and emergency issue resolution or delegation form to
present the issue at an NCLGA board meeting. The full policy is available on NCLGA's website.

Health Care Committee:

The committee has developed a survey to distribute to NCLGA member communities. The purpose
of the survey is to learn more about the level and quality of health care services and related topics
in north central BC communities. The information will help guide the work of the committee.

(j\
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Roundtable Updates from Board Members

Board members provided updates on recent activities in their local governments and any
concerns from their communities. A common concern was rising COVID-19 cases and the lack of
communication from regional health authorities to local governments regarding community
outbreaks. Other issues included the retention of nurses and doctors, the drug overdose crisis,
potential air traffic service reductions by NAV Canada at four airports in northern BC
communities, broadband connectivity, and flooding.

2021 AGM & Convention

The NCLGA Board endorsed a preliminary program developed by the AGM Organizing Committee
following feedback from members in a recent survey. The draft program and further information
about the AGM will be shared with members soon.

Solid Waste Management Forum
NCLGA plans to hold a virtual Solid Waste Management Forum in fall 2021. Further details will be
announced this spring.

If you have any questions regarding the contents of this Board Highlights Report, please contact:

Susan Chalmers

Executive Coordinator, NCLGA
Email: admin@nclga.ca
Phone: 250-564-6585

H#206-155 George Street, Prince George, BC V2L 1P8
Tel: 250-564-6585 | admin@nclga.ca www.NCLGA.ca




REPORT TO COUNCIL

Author: Elizabeth Cumming, Acting CAO

Date: February 10*, 2021

RE: BCEDA 2021 Summit - Request for Attendance Approval
BACKGROUND:

Mayor Daugert is requesting that Council authorize his attendance at the BC Economic Development
Association (BCEDA) Summit being held in March 2021.

DISCUSSION:
The Village is not a member of the BCEDA.

As a non-member the Individual registration rate is $425.00 {not including tax) for the summit. However, there
is a possible $50 discount on this registration for communities with a population of less than 5,000 (which we
are). As such, this event may cost $375 (not including tax).

As a virtual summit there are not other costs related to this attendance.

The summit is focused on economic development, particularly with the impact of COVID-19, which is important
to our community. However, given the cost of attending this summit, and the unknown quality of the summit
(as there is no previous experience of attending it), it may be better for Council to consider just sending Mayor
Daugert to attend on this occasion. Additionally, Mayor Daugert is the representative to MIEDS, which serves as
the economic development arm of the municipality, which makes it more applicable for him to attend this event
for Council.

CONCLUSION:

Council can either approve or decline Mayor Daugert’s request to attend the BCEDA summit. It is in line with
Village Policy that Council can attend conferences, summits, and other events that relate to Village business and
that expense be paid by the Village. However, it requires Council approval prior to attending such
events/activities for it to be a valid expenditure by the Village.

IMPLICATIONS:

STRATEGIC The information provided by the summit may be useful information to assist in
enabling the Village's economic development goals.

FINANCIAL If council approves there will be a $375 - $425 (plus tax) expenditure if Council
approves Mayor Daugert’s request to attend.

ADMINISTRATIVE The office is not significantly impacted by this decision; it would be involved in

registering and paying for that registration if Council approved the request.

Respectfully submitted: MQW:P& \

Elizabeth Cumming, Acting CAQ
Request to Attend Summit Page 1 of 1 (9,\



Elizabeth Cumming

From: Doug Daugert

Sent: February-09-21 10:58 AM
To: Elizabeth Cumming
Subject: BCEDA Summit
Elizabeth,,

I would like to ask Council to authorize my attendance at this BCEDA Summit in March at our next Council
meeting, but | am not sure we are members. Could you please confirm what the actual cost would be. |
would also ask if any other Councillors are interested.

Doug Daugert



210/2021 BC Economic Summit - British Columbia Economic Davelopment Assaciation

@BCEDA D) =

{https:fbeeda.caf)

BC Economic Summit

| =W § i -

Registration
(https://www.memberleap.com/members/evrireg_event.php?
orgcode=BCED&evid=22669001) | Agenda
(https:/fwhova.com/embedded/event/bceco_202103/?
utc_source=ems) | Speakers
(https:/iwhova.com/embedded/speakers/bceco_202103/7
utc_source=ems} | Sponsors
(http:/fwhova.com/embedded/sponsors/bceco_202103/?
utc_source=ems)

Daily Community Sponsorship
(https://d15k2d11r6t6rl.cloudfront.net/public/users/integrators/c2036c03-
dbf6-4270-99c5-
7afb8a06e2b9/BCED/Daily%20Community%20Sponsorship.pdf) |
Auction
(https://www.bceda.ca/docs/2021_BCEDA_Silent_Auction_Contribution_fillable.pdf)
| Sponsorship & Virtual Trade Show
(https://www.bceda.ca/docs/2021_BC_Economic_Summit_Sponsorship.pdf)

The BCEDA's 2021 Annual Economic Summit will be held on March Bth to 11th, 2021. With the
uncerainty around COVID1$, we are going vinual. The program will be delivered over four days
utilizing a comprehensive interactive vintual event platform 1o enhance your Summit experience. By
stretching out the two full-day program to four days, the Summit schedule will have shorter days and
maore breaks, allowing you to continue your everyday tasks to drive your community's economic
development programs.

We will have a great lineup of speakers from leading economic development experts and peers, a
program that will include many panel discussions and interactive discussion forums as welf as
exhibits, BC Economic Devefopment Awards and networking opportunities.

The COVID19 pandemic has impacted every comer of BC and the globe. How have communities
managed these impacts? What worked — and, ves, what did not? How are businesses recovering
and what role can local, regional, Indigenous, and senior levels of government play In helping? How
has the environment changed for office work? Are more people working at home? Is industry looking
at growth or retraction? These are all questions that you will need answered as you prepare your
community to chart a path forward for a healthy and sustainable economic future,

The program will include numercus keynote presentations, breakout sessions, panel discussions and
discussion forums on economic development. Recipients of the BCEDA 2021 Economic
Development Awards will be recognized in a variety of ways.

Qur last year's conference registration fee has been discounted by more than 25 percent to make
attendance more cost-effective. The reduced fee and no need to travel, allows even more from your
community to attend. A Group Rate for groups of up to 8 will allow you to bring your whole team, ,\

hitps:/iwww.bceda.cafsummit.php 1/2
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hitps:fiwww.bceda.ca/summit.php

BC Economic Summit - British Columbia Economic Davelopment Assaciation
councils, board members and more. Please contact Ashleigh ashleigh@bceda.ca
{muailto:ashleigh@bceda.ca) for more information on the Group Rate.

Far those interested in sponsaring or exhibiting, you can contact Dale at dwheeldon@bcedo.co
{mailto:dwheeldon@bceda.ca). We look forward to sharing more information on what will be the one
event you do not want to miss as you char a new path forward.

Registration subsidy & for Indigenous Economic
Developers & Local Leaders

NEW
FUNDING

OPPORTUNITIES

{https://iwww.bceda.ca/docs/2021_BC_Economic_Summit_Funding_Application.pdf).
30 spaces available

Includes full BC Econamic Summit registration and a 2021 BCEDA Organizational Membership. This
complimentary invitation is limited to Indigenous leaders and managers who are responsible, full-time,
for economic or business development programs in their communities. Funding provided by
Indigenous Services Canada.

BC Hydro Small Community Subsidy

Registration discount for Economic Developers & Local Leaders from communities with a poputation of less than
5,000

$50 discount on individual registration use code SUBSIDYS0

$250 discount on group registration use code SUBSIDY250

Repistration Rates At raics s sbiect 1o 5% 657

BCEDA Member [ndividual Registration $325.00

Non Member Individual Registration $425.00

Group Rate for BCEDA Organizational Member Communities  $1,250.00

Hscounted group rate lor BCEDA € | Member ties Jor up 0 8 Avaitabie to local g regional districts and
Ingdigentus Commnites.

Group Rate for Non BCEDA Members $1,750.00

Discouniad group rte for up o 8 1o local g regional districts and Indigencus communities, Pleass note: The pHce
of a 2021 BCEDA Organirabonal MemSsrrhis and the Summi Member Group Rate s only sightly higher a1 $1,845.00

All registrants must be employed or directly affiliated with the registering organization as an
employee, officer, or overseer.

Additiono! registrants must be indicated on the registration form, including full name, title,
orgonization, city, statefprovince, postol code, email, phone number, and offiliation with the
registering organization. This information can be updoted ot a later date.

Registrations cannot be transferred to other organizations or any individuals not employed or
directly offiliated with the registering organization.

Individuol sessions wilt be avoilable On Demand for o fee after the Summit.

5428 Highroad Crescent, Chilliwack, British Colurmbia © 2021 British Columbia Economic
V2R 3Y1 Canada Development Association.
phoneftax 604.795.7119 Website powered by MemberLeap
info@bceda.ca (mailtoiinfo@beeda.ca) (http:fiwww.memberleap.com).

{http:/iwww.facebook.com/EconomicDevBC}
{http:ihsww twitter. com/@EconomicDevBC)

{http:/vww linkedin.com/groups/BC-Economic-
Development-Association-3948865)

AN



2/10/2021 2021 BC Economic Summit - Economic Revival: Charting a Path Forward for BC Communities Agenda by Whova
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Event Schedule
Expanded View -
src=agehiectadidiey -
BC
@ Displaying agenda In your event timezone (2:06 PM PST) Economic
Monday, March 8 Sl..lmmlt
Eccnomic
8:30 am - 9:00 am Live From Your Community - March 8 Revival: ?o

9:00 am - 10:00 am

10:30 am - 11:15am

1¢:30 am - 11:15am

11:15am - 12:15 pm

11:15am - 12:15 pm

1:1Spm - 2:15 pm

1115 pm - 2:15 pm

2:00 pm - 2:00 pm

{/fembedded/sesslon/bceco_202103A1 4304641'@1%3

Uiz this great opparfuniiy to virbually host 8 day of the BC Economic Sunfinit. Showeasa your
community's sconomic scvantages and share the ntistves and succe BRI narships that haiped

you to get thare, Forward
for
Youlrecave 2 30, See More {/fembedded/sesslon/bceco_392103/143045477
views] Communitles%20Agendakbodys)
Far the Lave of Cities Fo

{/fembedded/session/beeco_202103/1430465views)

+ Peter Kagey {fembedded/speaker/bceco_202103/11923440 views)
{Speaker)

Peter Kageysma is the author of the sward winning For the Love of Ctes: The Love Affair Briween
#rapie and Thar Places and the follow up, Love Whare You Live: Creating Emotionaly Engaging
Flaces.

Potar's sassion wil grve painigrs on how o dal

See More {fembedded/session/beeco_202103/1430465/ view=)

Engaging with your Business Community During COVID Fo
[fembedded/session/hceco,_202103/1430466/7views)

Busingss ratention, and fostening th of suistng I5 the of ary
20und $EANOMIC devilopmEnt program. And it shouid bel Changes In the global, natienal and
regional Markatplscs havi Incredsed prassure on fema b bec... St More
{fembedded/session/beeco_202101/1430466/ views)

Why the Future of the Workplace Is Remote P
(fembedded/session/bceco_202103/1430467 Tviews) 0

» Zeshan Randh {/embedded/speaker/t _202103/1347883077
views) (Speaker) Business Analyst Lead, Softlanding

Spensored by Seftlanding

It the future of the workplace remotat Ona of tha main affecrs triggered by tha Covid. 19 pandemic
Wi tha huge incresse i remats working and tha fact that many organizanons had t make an
SVETIETE shift 1o provide thair..

See More {/fembedded/sesslon/beeco_ 2021031430467 views)

Building a Human Legacy: Local Economic Recovery with 7
BC's Community Benefits Agreement o
(fembedded/sesslon/bceco_202103/1430468/7views)

= |rene Kerr {/embedded/speaker/beecn_202103/13762426/Tviews)
{Speaker} CEQ, British Columbla Infrastructure Benelits

Economi development leaders in BC a7e faced with unpracedented challenges In the wika of the
COVID-13 pandemic. Through this, British Coksmbia's Community Benefts Agreament provides »
progressive 0prosch to wevary by g new .. See Maore
{fembedded/sesslon/beeco_202103/1430468/ views)

Economic Development in Action [
(/fembedded/sesslon/beeco_202103/1486075/views) o

Goldfish Tank: Learning, Innovation and Team-Building 7
Workshop {/embedded/session/bceco_202103/1430470/7
view=)
» David Rendall {/fembedded/speaker/L y 202103/13073841 fviews)
(Speaker) The Goldfish Tank
= Stan Phelps (fembedded/speaker/beeco_202103/13073735/ Pviews)
(Speaker) The Golkdfish Tank

This i3 Gurdd Two of tha BC Economic SumMIT's most highly ranked spusiers Are back - i enia seasian)

Stan Pheipd, best-salling suthor of the Goldiish Saries books snd Cavid Renda, best- salli=g authar af
The Freak Factor have tesmad up to delver.. See Mare
{fembedded/session/beeco_202103/1430470/ views)

Celebrating Women in Economlic Development Fa
t/embedded/session/beeco_202103/1430482views) o

On imernational Wormen's Doy, BCEDA 1$ pleased 10 $hare $tories s Ceiebrate Wornen In Etonomi;
Davelopment.

ON DEMAND: Long Term Recovery and Building Back Better T
Now and for the Future o
(fembedded/session/beeco_202103/1430473views)

hitps:/iwhova.com/embedded/event/bceco_202103/?utc_source=ems
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2:15pm - 3:15 pm

Tuesday, March 9

8:30 am - 9:00 am

9:00am-10:00am

10:30 am - 11:15am

10:30 am - 11:15am

11:15am - 12:15 pm

11:15 am - 12115 pm

1:1S pm - 2:15 pm

1:1Spm - 2:15 pm

hitps:/fwhova.com/embedded/event/beeco_202103/7utc_source=ems

2021 BC Economic Summit - Economic Revival: Charling a Path Forward for BC Communities Agenda by Whova

« Dale Wheeldon (/
(Speaker) President & CED, BCEDA
= Colleen Bond (fembedded
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REPORT TO COUNCIL

Author: Elizabeth Cumming, Acting CAO

Date: February 10, 2021

RE: Rescind Motion - 2021 Tax Revenue for budget
BACKGROUND:

Previous report 2021 Tax Revenue for budget presented to Council on February 1%, 2021 Regular Council
Meeting identified ability to use COVID-19 restart grant funds to enable tax rate decrease for 2021. Council
accordingly made motion 2021-02-023 to recover proposed tax collection shortfall from grant.

DISCUSSION:

Unfortunately, with further clarification on the FAQ for the Province’s grant program and requested clarification
on its meaning and details by the office, it was identified that the grant is not intended to offset tax reductions
directly. They identified that the Village could “engage in an accounting exercise to achieve a reduction in taxes”
that did not directly use the funds for the shortfall but had a similar effect. However, at this time it is unclear if
there is a manageable way to do that in our finances and how it would work out.

While this is sorted out and looked into by the consultant further, the motion made at the previous Council
meeting needs to be rescinded.

CONCLUSION:
The previous motion made, 2021-02-023, needs to be rescinded.

IMPLICATIONS:

STRATEGIC N/A

FINANCIAL This decision will mean that consideration for reducing the 2021 tax rate cannot rely
on the shortfallin revenue being recouped directly through the COVID-19 restartgrant.
This means that if Council decided to reduce 2021 tax rates, there would be a negative
financial impact due to the loss of tax revenue.

ADMINISTRATIVE The office is not significantly impacted by this decision, though time was spent getting

clarification from the grant program and further time will be sent to see if there are
other options to achieve a tax reduction.
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RECOMMENDATIONS
THAT Council rescinds motion 2021-02-023;

2021-02-023—Maved by Councillor Gould, seconded by Councillor Whitney-
Gould

THAT Council use a portion of the COVID-19 restart grant to provide financial
relief to residents and businesses in Port Clements by setting 2021 tax rates to
receive approximately $42,000 from business and $60,000 from residential
properties and covering the shortfall from normal tax collection rates with the
grant.

CARRIED

Respectfully submitted:
{

Elizabeth Cumming, Acfing CAO
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REPORT TO COUNCIL

Author: Lori Wiedeman, Statutory Approving Officer

Date:
RE:

February 16, 2021
Land Development Bylaws

RECOMMENDATION(s):

1

That Council receives this report on Land Development Bylaws.

That Council approves funds of up to $5,000 for a legal review of the following DRAFT
bylaws:
a. Bylaw 263, 2021 - Siting and Use Permits
b. Bylaw 264, 2021 - Subdivision, Development, Works and Services
¢. Bylaw 265, 2021 - to Establish Procedures for the Processing of Land
Development Applications including Amendments of an Official Community Plan
Bylaw and Zoning Bylaw (and application forms)

That once the new bylaw is ready for council consideration, that Council repeals and
replaces Bylaw No. 185, 1990 with Bylaw No. 265, 2021 - to Establish Procedures for the
Processing of Land Development Applications including Amendments of an Official
Community Plan Bylaw and Zoning Bylaw.

That Council directs staff to develop a reasonable, practical and achievable COVID-19
safe plan and budget for a public consultation process to update the Official Community
Plan and Zoning Bylaws.

BACKGROUND:

In January of 2021, the Village appointed Lori Wiedeman as their Statutory Approving Officer.
Since that appointment, the Village has been contacted about a potential subdivision of land
within the municipal boundaries. The Statutory Approving Officer reviewed the land
development bylaws of the Village and has identified areas for improvement in the current
regulations.

Since incorporation, the Village of Port Clements has adopted a number of bylaws that regulate
land development within the municipality. These bylaws include:
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Village of Port Clements - Report To Council

e Bylaw No. 184, 1990 (and amendments) — Zoning

¢ Bylaw No. 185, 1990 - To establish procedures and provide for the application fee to
amend an Official Community Plan or the Zoning Bylaw

e Bylaw No. 195, 1991 - Subdivision Servicing
¢ Bylaw No. 398, 2012 - Official Community Plan

As there is no Building Inspector on Haida Gwaii, and it would be cost prohibitive to employ one
given the changes to the Provincial legislation and increase training and certification
requirements, the Village Council repealed their Bylaw No. 362, 2008 — Building Bylaw in 2018.

In 2017, the Village hired consultant James Van Hemert to draft a new Zoning Bylaw and a new
Subdivision, Development Works and Services Bylaw. These bylaws were reviewed by staff but
have not yet been adopted by Council.

DISCUSSION:
All of the existing land development bylaws reference out of date legislation and need to be
updated to reflect current land development approaches.

Regulation of Buildings:

With the repeal of the Building Bylaw, the Village is missing a regulation that would ensure that
any new construction would comply with their Zoning and Official Community Plan {OCP)
requirements.

Other municipalities on Haida Gwaii that have repealed their Building Bylaws have adopted a
Siting and Use Permit Bylaw that focuses on ensuring that the setback and use requirements of
Zoning Bylaws are followed. A proposed Siting and Use Bylaw has been developed based on
the bylaws adopted by the Village of Queen Charlotte and the Village of Masset and customized
to our community and is ready for legal review.

Subdivision and Development:

The existing Subdivision Servicing Bylaw No. 195, 1991, does not provide procedures or forms
for the application process for a potential land development, and the fees have not been
reassessed or updated since 1991. A proposed Subdivision, Development, Works and Services
Bylaw has been drafted based on the work done by James Van Hemert in 2017, with a
recommendation for an updated fee schedule that more accurately reflects Village costs.

In addition, the fees in Bylaw No. 185, 1990 - to establish procedures and provide for the

application fee to amend an Official Community Plan or the Zoning Bylaw, have not been
reassessed or updated since 1990.
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Village of Port Clements - Report To Council

It is recommended that this bylaw be repealed and replaced by Bylaw No. 265, 2021 - to
Establish Procedures for the Processing of Land Development Applications including
Amendments of an Official Community Plan Bylaw and Zoning Bylaw. A recommendation has
been provided in this new bylaw for an updated schedule of fees that more accurately reflect
Village costs.

Regarding the current inquiry about a potential subdivision, once an official application for a
subdivision is received by the Statutory Approving Officer and the applicable subdivision fee
paid, no subsequent bylaw adopted under Part 26 of the Local Government Act, (such as zoning,
subdivision, works and services standards, development cost charges, development permit area
designation, parking, etc.) will affect that subdivision for a period of 12 months after its
adoption, unless the applicant agrees in writing as per Section 943 of the Local Government Act.

Thus, if servicing requirements are altered after an application has been received, those new
specifications do not apply to that application for 12 months. The courts have interpreted this
section to apply to preliminary applications. Once the 12-month period has elapsed, the
applicant must comply with the new requirements if the application has not yet been approved.
However, if the new bylaw would benefit the development, an applicant may waive protection
under Section 943 using a written waiver.

Official Community Plan and Zoning:

OCPs describe the long-term vision of communities. They are a statement of objectives and
policies that guide decisions on municipal planning and land use management. These decisions
impact communities’ sustainability and resilience. Municipalities have the authority to develop
OCPs under the Local Government Act, Part 14, Division 4 — Official Community Plans.

Zoning Bylaws implement municipal land use planning visions expressed in OCPs, and may
support community sustainability and resilience goals. Municipalities have the authority to
develop Zoning Bylaws under the Local Government Act, Part 14, Division 5 — Zoning Bylaws.

It is recommended by the Province that OCPs be reviewed every five to seven years. The
Village of Port Clements OCP is now nine years old and needs to be updated to reflect current
expectations and circumstances. The Zoning Bylaw is even older at 31 years old, and should be
updated at the same time as the OCP to ensure the two documents are in alignment.

As Council has identified a review and update of the OCP and Zoning Bylaws in its Strategic
Plan, it is recommended that Council direct staff to develop a COVID-19 safe plan and budget
for a process to update the bylaws that meets the public consultation requirements of the Local
Government Act.
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IMPLICATIONS:

STRATEGIC:

FINANCIAL:

ADMINISTRATIVE:

Respectfully submitted

Council identified ‘Encouraging and Supporting Land Development’ as
one of their key Strategic Priorities in their 2021-2026 DRAFT Strategic
Plan, including a review of the OCP and Zoning Bylaws.

It is recommended that all proposed bylaws be submitted for legal
review to ensure that they will meet all legal requirements to be
enforceable prior to council consideration. Costs of legal reviews will
vary and it is recommended that a budget of up to 55,000 be provided
for this purpose.

The adoption of the recommended bylaws (that will be presented to
Council after legal review if budget approved) will provide clarity for all
parties regarding land development and will streamline the process for
review and approvals.

Lori Wiedeman, Statutory Approving Officer
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REPORT TO COUNCIL

Author: Elizabeth Cumming, Acting CAO
Date: February 11%, 2021

RE: NCLGA BOARD STRUCTURE SURVEY
BACKGROUND:

The Village is a member of the North Central Local Government Association. The NCLGA is considering
updating its board structure and is requesting that its members identify via the feedback survey which
potential board composition option they support.

DISCUSSION:
As a member, Council can respond to the survey and identify what option, as a collective body, it supports.

The NCLGA’s current board structure has 14 Board Members, composed of: President, 1% Vice President, 2™
Vice President, Past President (immediately before current President), 3 Directors at Large, and 7 Appointed
Regional Representatives.

A “Director at Large” is not clearly defined in the Association's Constitution and Bylaws, but they are identified
as being elected from the member’s “delegates at large”, which is also not defined, which appears to mean the
rest of the membership asides from regional district areas.

Four board structure options are presented in the survey. The survey is requesting that Council choose which
option it supports.

Maintain Current Board Structure

Redefine Director at Large Positions

Add one Large Community Representative

Add One Large Community and One Small Community Representative

pl L o

Only one choice can be selected by Council. The first and second option do not change the existing board
structure, though the second option redefines the current At Large positions [provides a definition based on
community population sizes). The third option adds a new large community representative position, which
would increase the NCLGA board to 15 members, while the fourth option would add both a small and large
community representative and increase the board to 16 members.

CONCLUSION:
Council needs to decide which of the four options it supports. Staff will then respond to the survey with this
option.

IMPLICATIONS:

STRATEGIC The Village is a small community, so options including/favouring small communities
may bring more representation for our community and its concerns and objectives.

NCLGA Board Structure Survey Page 1 of 2
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FINANCIAL N/A

ADMINISTRATIVE Staff would respond to the survey with Council’s chosen option.

RECOMMENDATION
THAT Council supports Option 1, to Maintain Current Board Structure, of the NCLGA Board Structure Survey.
or, THAT Council supports Option 2, to Redefine Director at Large Positions, of the NCLGA Board Structure Survey

or, THAT Council supports Option 4, to Add One Large Community and One Small Community Representative,
of the NCLGA Board Structure Survey

Respectfully submitted:
Qv'“j ().M&?k;‘}
S

Elizabeth Cumming, Acting CAQ
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Elizabeth Cumming

From: NCLGA Admin <admin@nclga.ca>
Sent: February-10-21 10:53 AM

To: ‘NCLGA Admin'

Subject: Short Survey on NCLGA Board Structure
Dear NCLGA members,

The North Central Local Government Association is considering updating its board structure in the near future. NCLGA
would appreciate feedback from members on the options being evaluated.

We invite members to complete the following 5 minute survey by the end of the day on Monday, March 1 -
https://www.surveymonkey.com/r/MV8HZFY

If a new board structure is generally supported by members, members would vote on a new structure at the 2021 AGM
& Convention in May. It would be implemented for the 2022/2023 NCLGA Board term.

If you have any questions, please contact me.
Kind Regards,

Susan Chalmers

Executive Coordinator

North Central Local Government Association
T: 250-564-6585

E: admin@nclga.ca
NCLGA Website | Faceboaok | Twitter

[x] 4 virus-free. www.avast.com




2/110/2021 NCLGA New Board Structure Survey

North Central Local Government Association

NCLGA New Board Structure Survey

The North Central Local Government Association is
considering updating its board structure. A few
options are being evaluated. NCLGA would
appreciate feedback from members regarding the
alternatives.

If a new board structure is generally supported by
members, members will vote on a new structure at
the 2021 AGM & Convention in May. It would be
implemented for the 2022/2023 NCLGA Board term.

The proposed board structure options are outlined in
this survey. NCLGA invites members to respond to
the survey by March 1.

1. Four board structure options are under
consideration and described below. Please select
your preferred option following the descriptions.

Option 1 - Maintain Current Board Structure
The present composition of the NCLGA Board is the ,\,\
immediate Past President; 6 elected positions 6\

https:/fwww.surveymonkey.com/fMVBHZFY i3
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(President, First Vice-President, Second Vice-
President, and 3 Directors at Large); and 7 Appointed
Regional Representatives (1 from each regional
district/regional municipality).

Option 2 — Redefine Director at Large Positions

This alternative maintains the current board
structure but redefines the Director at Large
positions to Director at Large - Large Communities
(population > 5,000), Director at Large - Small
Communities (population < 5,000), and Director at
Large - NCLGA Area Wide. Locally elected officials
in large and small communities would elect these
respective positions.

Option 3 - Add One Large Community,
Representative

A new large community (population > 5,000)
representative position would be established. Locally
elected officials in communities of this size would
elect this position. This option would increase the
size of the NCLGA Board to 15 members.

Option 4 - Add One Large and One Small Community.
Representative

A large community (population > 5,000) and a small
community (population < 5,000) representative
position would be added. Locally elected officials in
communities of these sizes would elect these
respective positions. This option would increase the
size of the NCLGA Board to 16 members.

() Option 1- Maintain Current Board Structure
() Option 2 - Redefine Director at Large Positions

() Option 3 - Add One Large Community
Representative C \,{’\
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2/10/2021 NCLGA New Board Structure Survey

() Option 4 - Add One Large Community and One
Small Community Representative

2. Please share any comments below.

Done

Powered by
£ SurveyMonkey"

See how easy it is to create a survey.

Privacy & Cookie Policy
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REPORT TO COUNCIL

Author: Elizabeth Cumming, Acting CAQ
Date: February 10%, 2021

RE: Regular Report on Current Operations

BACKGROUND:
The CAQ/Acting CAO updates Council at the Regular Council Meetings on current operations and

challenges.

DISCUSSION:

The report is not an exhaustive list of operational activities that have occurred since the last update or are
occurring, but to provide a general update and identify notable occurrences in current operations for

Council.

Administration:

o Strategic Planning, CAO Recruitment and financial operations {grant reporting, grant
project management, Senior Finance Manager training) are going smoothly with
consultant support.

o A meeting is being scheduled in late February with the Ad Hoc CAQ Recruitment
Committee as part of the CAO Recruitment process.

o Erosion Study Project is pending launch meeting; all contracts with individual
communities have been submitted and signed, so project should be commencing
shortly.

o Grant projects — weight room improvement project, firehall floor replacement project ~
being organized with materials ordered/purchased and contractor hired/to be hired.
Expected projects to be completed by or within 2™ Quarter.

o Statutory Approving Officer has been handling a development and potential subdivision
applications; identified issues with existing bylaws, working on drafting new Bylaws to
Council for adoption.

o 0Old Dumbbells from weight room being sold via closed bid, minimum accepted bid $80.
Bid submission deadline is February 26™, 2021 with bid opening occurring at March 1%,
2021 Regular Council Meeting.

Finance:

o Several grant projects completed, and final reporting submitted to granting bodies, such
as for Teen Centre Improvement Project, Winter Holidays Grant, Community Events
Grant, and Community Wildfire Protection Plan.

o Purchasing/ordering for other grants — EQC, ESS, etc — continues or is near complete.

o Senior Finance Manager training under consultant continues; consultant continues to
support finance activities.

o Details continue to emerge on Province’s centralized Home Owner Grant Applications,

expected that it may pose challenge for upcoming tax season. Home Owners able to
apply for grant directly via the Province’s website or phone line starting February 16",



Public Works:

rm

o

Power outage caused issue at sewer lift station. Final update: sewer lift stations back in
working order with temporary fix.

Pump maintenance and procurement is ongoing (lasper St Lift Station as per PJ Turje;
approved in 2020). Will have gquotes soon from supplier.

Some trail upgrading work undertaken after storm damage rehabilitation completed.
Well 3 completion plans are ongoing, working out scheduling and logistics with Double D
Drilling continues. They have not committed to set date yet as they are working on CHN
Essential Worker Permit. May have complications due to cases on Island.

Into February icy/snowy/freezing conditions, operationally sanding/salting & working on
freeze protection (pipes) ongoing. Expecting freezing event this weekend (13"/14™).
Firehall improvements — painting, heat ventilation & lighting upgrades are ongeing,
should be completed by Spring.

PW involved in consulting with the statutory approving officer with potential
subdivisions and developments.

Dealing with Sewer regulatory reporting, pending information from Turje and deadline is
approaching.

Public Health Order in effect until end of February (unless renewed again); still
restrictions on events and gatherings, outdoor and indoor, under Health Order.

Between January 31* & February 6™ there were 9 positive COVID-19 cases on Haida
Gwaii, though no current cases in Port Clements.

No one in Port Clements has been vaccinated yet, unless they are essential workers
{medical).

EOC is keeping up with meetings (NH Stakeholders Meeting, Unified Command) and
keeping up to date on COVID-19 information. On high alert, but still manageable.

It is extremely important that people remain vigilant with hand washing, wear masks in
indoor public spaces, keep their circles small and only travel for essential purposes.

Respectfully submitted: \

Usgeld~

Elizabeth Cumming

Acting CAO



Village of Port Clements
Council Meeting Action ltems List

Action#  Date Description B _ lead  Followup :
Questionnaire distributed on eqmpment use - Several Turned in. Grant Writer to look for
A30 06-09-2016 Weight Room Upgrades Administration opportunities. Ruth Bellamy & CAO toured facilities to determine what improvements

|should be made.
Councillor Kish contacted Grant Writer about grants She also spoke to Ruth By Bellamy about

14-03-2019 equipment and removal of non-essential items. Plan to dispose of these items during free
" 1 _ sl ~ |tipping day
16-03-2020 HG Rec Strength- Bmldlng The Haida Gwaii Welght Room Strategy. Applvlng to Commumtv

1 PR _ " |Innovation Grant to develop HG weight room strategy

| 13-07-2020 | _VoPC see if weightroom funding application can 1be expediated by t the Gwaii Trust Society 2
\Cannot be expediated. Weightroom fundlng application seperated between COVID-19 &
upgrades, upgrades needs motion for application noting specific amount

Weightroom Improvement Project is undemay materials purchased and work scheduled
10-02-2021 for bathroom improvement, equipment/items ordered/being ordered. Expected to be
_|completed with project by second Quarter.

Review recently adopted Management plan in Nov/Dec 2017 and agaln in Nov/Dec 2018.

13-08-2020

A36  08-08-2017 Sunset Park Mgmt. Plan Council

: —= ____1_6-04:2019 _ Y B + : ~ |Draft plan circulated to Counu[_chr review. B |
Motion made to hold public hearing and then adopt Management Plan. Staff deallng with
03-06-2019
) R - ) | _ _Ischeduling.
| 31-07-2019 | - | _|Requested date for Aug 20/20 - waiting for confi rmation_
| | 22-08-2019 1 ___ |Public Meeting held to rg:eﬂ_e_comments on proposed plan and Berry Maze _ i
A4l 09 26 2018 Amend the Campground Eyfaw I‘ees 1 |Still in Progress - Still needs to be reviewed

IStaff to Accumulate all information on location of sewer lines where it |mpacts current
land application - may not be completed & brought back until next year

caoto provide more information on process for next Council Meeting

Ad6 18-11-2019 Staff to accumulate information

A49 13-07-2020 OCP review & update information

'Add to strategic planning for follow up - to make a plan to pressure wash, repaint the Iines,_
brush the trees back, put the fencing back in place and have it ready for spring (NDIT
funding may be available - $30,000 to max of 70% of eligible project budget open on a
quarterly basis). |
Included in draft strateglc plan Included for evaluation as a priority in resident survey for
Council initiatives.

A54 11-16-2020 Tennis Court Improvement

10-02-2021

-\
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