36 Cedar Avenue West
PO Box 198
Port Clements, BC

The Village of VoTiRo

O_FFICE: 250-557-4295
PORT CLEMENTS vty
Email: office@portclements.ca

”Gateway tothe Wildemess” Web: www.portclements.ca

7:00 PM Regular Meeting of Council, Monday, October 5%, 2020
AGENDA
1. ADOPT AGENDA

2. PETITIONS, DELEGATIONS & OPENING OF SEALED TENDERS
D-1- Housing Needs Assessment Report - Lindsay Seegmiller

3. MINUTES
M-1—September 21*, 2020 Reguiar Council Meeting Minutes

4. BUSINESS ARISING FROM THE MINUTES & UNFINISHED BUSINESS
UB-1- Housing Needs Assessment Report
UUB-2-Request for Support - Recycling Council of BC

5. ORIGINAL CORRESPONDENCE
C-1— Update - Resource Benefits Alliance

6. FINANCE

7. GOVERNMENT

B. NEW BUSINESS

9. REPORTS & DISCUSSIONS
R-1—COVID-19 Update — Verbal Report —Mayor Daugert
R-2—5D#50 Bussing — Verbal Report - Councillor Cumming

10. ACTION ITEMS
A-1- Action Items List

11. QUESTIONS FROM THE PUBLIC & PRESS

12. IN-CAMERA
90(1) A part of a council meeting may be closed to the public if the subject matter being considered relates to or
is one or more of the following:

{a) personal information about an identifiable individual who holds or is being considered for a
position as an officer, employee or agent of the municipality or ancther position appointed by the
municipality;

{c} labour relations or other employee relations;

{j) information that is prohibited, or information that if it were presented in a document would be

prohibited, from disclosure under section 21 of the Freedom of Information and Protection of Privacy

Act;

90(2) A part of a council meeting must be closed to the public if the subject matter being considered relates to
one or more of the following:

{b) the consideration of information received and held in confidence relating to negotiations between

the municipality and a provincial government or the federal government ar both, or between a

provincial government or the federal government or both and a third party

13. ADJOURNMENT
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36 Cedar Avenue West
PO Box 198
Port Clements, BC

The Village of VOTIRO

O.FFICE: 250-557-4295
PORT CLEMENTS S
Email: office@portclements.ca

”Gateway to the Wildermess” Web: www.portclements.ca

Minutes of the Regular Meeting of Council, Monday, September 21%, 2020

Present:

Mayor Daugert

Councillor Cumming via teleconference
Councillor Falconbridge

Councillor Gould via teleconference

CAO Ruby Decock

Members of the Public and Press: Bev Lore, Marilyn Bliss

Meeting Called to Order at 7:06 PM
Mayor Daugert: | call to order this meeting of the Council of the Village of Port Clements being held on the
traditional territory of the Haida People.

1. ADOPT AGENDA
2020-09-190—moved by Councillor Falconbridge, seconded by Councillor Cumming
THAT the September 21%, 2020 Regular Council Meeting Agenda be adopted as presented.
CARRIED

2. PETITIONS, DELEGATIONS & OPENING OF SEALED TENDERS
D-1- Housing Needs Assessment Report - Lindsay Seegmiller
Delegation not present

3. MINUTES
M-1—September 8%, 2020 Regular Council Meeting Minutes
2020-09-191—Moved by Councillor Gould, seconded by Councillor Cumming
THAT the September 8", 2020 Regular Council Meeting Minutes be adopted with changing
Councillor Falconbridge’s attendance from “Absent” to “Regrets”.
CARRIED

4, BUSINESS ARISING FROM THE MINUTES & UNFINISHED BUSINESS
BA-1—Rise & Report — In-Camera Council Meeting September 8", 2020
THAT Council has applied for the Weight Room Upgrade project through Gwaii Trust's Vibrant
Haida Gwaii Communities Grant; that the 2020 municipal byelection will be held on November
14, 2020; and that Kim Mushynsky has been appointed as the Chief Elections Officer for the
Village’s 2020 municipal byelection.

UB-1- Housing Needs Assessment Report

2020-09-192 —Moved by Councillor Gould, seconded by Councillor Falconbridge
THAT the Housing Needs Assessment Report be received.

CARRIED

2020-09-193—Moved by Councillor Fatconbridge, seconded by Councillor Gould
THAT the Housing Needs Assessment Report be tabled until the presenter is available.
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CARRIED

5. ORIGINAL CORRESPONDENCE
C-1—Request for letter to Prime Minister Trudeau — TELUS
2020-09-194—Moved by Councillor Gould, seconded by Councillor Falconbridge
THAT Council receives Telus’ request for the Village to write a letter to Prime Minister Trudeau to
request that his government prioritizes rural connectivity in the upcoming Speech from the Throne
on September 23, 2020.
CARRIED

C-2- Marine Debris Response Project Presentation - Julien Braun, CHN
2020-09-195—Moved by Councillor Cumming, seconded by Councillor Falconbridge
THAT the Marine Debris Response Project Presentation from the CHN be received.
CARRIED

2020-09-196—Moved by Councillor Cumming, seconded by Councillor Falconbridge

THAT Council direct the CAO to write a letter of response to Julien Bruan {CHN), that we support
this initiative and that we hope it is open to all tourism businesses on Haida Gwaii to participate in.
CARRIED

6. FINANCE

7. GOVERNMENT
Councillor Brigid Cumming left the meeting at 7:23 pm

G-1— Permission to Provide Funeral Services — Haida Gwaii Funeral Society

2020-09-187 —Moved by Councillor Falconbridge, seconded by Councillor Gould

THAT the Village of Port Clements supports George Westwood and Matthew Pierce to perform the
functions of a funeral provider and funeral director under the Cremation, Interment and Funeral
Services Act, within the boundaries of the Village of Port Clements.

CARRIED

Councillor Brigid Cumming returned to the meeting via teleconference at 7:25 pm
8. NEW BUSINESS

9, REPORTS & DISCUSSIONS
R-1- COVID-19 Update — Verbal Mayor Daugert
No new COVID-19 cases on Haida Gwaii. Discussion with Dr. Walker is too focused on travel
restriction and communities need to focus on the necessary precautionary measures.

Mayor Daugert: UBCM meetings were a waste of Mayor’s time now that a Provincial election has
been called and 3 of the Ministers met with at UBCM are going to retire. Meeting with Minister
Doug Donaldson FLNRORD September 17 On the Phone: Min. Donaldson; Sharon Hadway Regional
District Manager; Craig Sullivan(?) ADM(?). The topic of this meeting was the lack of Timber Sales
since March of 2017 and the negative impacts on our community and the economy locally and in
all of British Columbia. Councillor Gould and myself presented information on lost revenues to The
Province as well as the severe impacts on Port Clements. Both Councillor Gould and | explained
that support for a Community Forest was not an objection to a Market Pricing system, and could
be a component of such a system. Port Clements is not able to sustain continued absence of
market available timber, and it is costing the Province economically in direct and indirect
Revenues,

Following a request by Councillor Gould to intervene in the situation and resolve the impasse
in issuing local sales, the Minister made a commitment to look into the situation, directed his staff

AN
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to get more information, and made a remark to his staff regarding two sales which was not
clarified before the end of the brief meeting.

Protocol Table September 16This was not an actual meeting, as there was no formal
representation from Old Masset Village Council or Skidegate Band Council. Information was
exchanged on the Coastline Cleanup in Central Coast that might extend to Haida Gwaii.

NCRD regular and in camera September 18This was a very long meeting. We had two
presentations, one from Forest Enhancement Society of BC & Habitat Conservation Trust Fund who
presented on their history and accomplishments. They have conducted a number of Projects on
Haida Gwaii in partnership with Taan. The other was from B. A. Blackwell Associates presenting the
Area E Wildfire Protection Plan. We discussed that all RDs are now required to complete a Housing
needs Assessment by 2022, and began preparation for working towards this. Recycling and solid
waste disposal both on Haida Gwaii and the Mainland side of the RD occupied much of the
discussion, as did a proposed LNG shipping project in Port Edward.

Meetings for the NCRD: Environment and Climate Change Strategy On the phone: Minister
George Heyman and 2 staff. Topic was trails and recreation sites in the NCRD. Minister will try to
coordinate planning with the NCRD to accomplish more.

Municipal Affairs and Housing On the phone: Minister Selina Robinson and 2 staff. Electoral
Area Official Cammunity Plan updates. The OCP for Dodge Cove has been held up for several
years. Currently Ministry Staff and the NCRD have been consulting with First nations, and it is
close to finished.

Ministry of Transportation and Infrastructure, on the phone: Min. Claire Trevina and 2 staff.
Topic Restoration of full ferry service, Highway 16 Overpass, and Further shoreline protection on
Haida Gwaii. | did not hear a strong commitment to any changes as a result of this meeting.
Finance, on the Phone: Minister Carol James and 3 staff. The topic was the BC Assessment
Framework. Current methodology and timing can misrepresent property values due to one
atypical sale, notification period for appeals is too short for places with sporadic mail service in
wintertime. Although a complete review was not promised, some investigation was.

Ministry of Health, on the phone: Minister Adrian Dix and two staff. Topics were access to
specialists, travel and Emergency Health Services. Minister Dix discussed the addition of funding to
the air ambulance and rotary assets (his words) but stressed how they are currently trying to catch
up on 30,000 cancelled surgeries added to the wait list during March, April and May.,

Public Safety and Solicitor General & Indigenous Relations and Reconciliation, on the phone:
Solicitor General Hon. Mike Farnsworth and Indigenous Relation and Reconciliation Hon. Scott
Fraser and staff. Topic was assistance for local government during pandemic and Emergencies.
Province is currently rewriting the Emergency Health Act to reflect lessons learned. Unfortunately,
the Province stilf appeared to lack a good understanding of Haida Governance and expectations
and appeared to not understand how their position seemed to municipal governments as
downloading of responsibility

Advanced Education, Skills and Training, on the phone: Minister Melanie Mark and staff.
Topic Skills training programs on Haida Gwaii and the North Coast. Melanie Mark was born in
Sandspit and retains family ties to Haida Gwaii. Identified that we need to determine capacity
needs on Haida Gwaii for specific trades. Currently the Province is developing and rolling out
online courses for health care workers.

Tourism, Arts and Culture, on the phone: Hon. Lisa Beare and staff. Topic was the impacts of
Covid 19 on tourism, support for tourism based businesses and Tourism Recovery from the
pandemic. The Minister responded that there was both Federal and Provincial money for small
and medium business, currently the Province has enabled grants for private business hurt by
COVID of up to $30,000 with an additional $10,000 for tourism related businesses. This is the first
grant to go to private business, They have put $29 Million budgeted for destination marketing.

Ministry of Forests, Lands, Resource Operations and Rural Development, on the phone:
Minister Doug Donaldson and staff. Topic was the Community Forest Offer. We discussed
frustration with the sequence of delays, not all of them the responsibility of the Ministry. Minister

A
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Donaldson appeared aware of the issues and open to discussion of some options. Did not wish to
discuss possible exception to the requirement that 50% of revenues go to the Province. Agreed we
would probably need more discussion when apportionment of the AAC to tenures was completed.
That process frequently took about one year after the AAC was determined, but could be quicker
this time.

Other meetings attended: International Pacific Halibut Commission Special Meeting #8
Webinar with the 3 United States Commissioners and the 3 Canadian Commissioners and Halibut
Commission staff and science. Commercial fishers in Canada were allotted 3 extra weeks until
December 7, 2020 to achieve their catch. Canada reported that the Canadian recreation fishery
would probably only be able to catch about 50% of their allocation due to COVID restrictions, and
would like to roll over some of that uncaught quota to the 2021 season. This was strongly opposed
by the US representatives, so the item was tabled until the Interim Meeting in November

Councillor Cumming: Haida Gwaii Community Futures adopted their budget.

Councillor Gould: VIRL meeting on Saturday and adopted a new budget, nothing changing. Vibrant
Commission meeting last Wednesday.

Councillor Falconbridge: Attended the NDIT regional advisory committee meeting online. Still does
not have a bus and back to school in the dark. Question about elections? Attended Protocol Table
meeting on Wednesday. Wondering why the Skidegate Band Council and Old Masset Village
Council representatives were not present and their absence deems it not a quorum. Needs
clarification or understanding of why or if the meetings are possible.
Mayor Daugert comment on Protocol Meetings: He is investigating this and wants to
determine it as well because it questions whether meetings are legitimate and
making quorum.

CAO Decock: Our previous Public Works Assistant has left and we have hired a replacement, that
person is Mark Vanherd. He will be starting at the end of September/early October. Currently the
Public Works Superintendent is alone with the temporary worker, Madison Gaspar, staying on as
she does online courses. Rainbow Wharf repairs are underway, starting on 18" and will continue
until September 30, The Public Works Truck is being constructed right now, putting the items
(snowplow, sander/salter, etc) that go with the truck together. It is slated to ship late October, and
be received in early November. Reached out and talked with someone regarding virtual Council
Meetings, but still need guidance from Council on how we are going to have our meetings going
forwards in terms of how we will be doing all our meetings - virtually, teleconferencing or in
person. Followed up on bussing for Tlell kids to come to PCES by reaching out to the Tlell
community and received feedback from the residents. There are 6-8 children that could come to
PCES if bussing was available. One resident that they wrote to SD#50 about the issue but never
received a response back, while another was concerned that given the low attendance/school
population that their child would not have a bonding experience with friends, so developing a
long-term friendship was their concern as they wanted their kids to go to school where they can
make friends. Good news is that she heard that there are 3 new kids at PCES that have moved to
the community; the school lost 3-4 or more children last year (some went on to High School, but 3
children relocated). Our EQC Director, Zena Thierstein, continues to work for the Village as EOC
Director as her replacement is trained.

2020-09-198 - Moved by Councillor Falconbridge, seconded by Councillor Cumming
THAT Council receives the verbal reports from Council and CAO Decock
CARRIED

10. ACTION ITEMS
A-1- Action Items List
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11, QUESTIONS FROM THE PUBLIC & PRESS

Comment/Assertion— Bev Lore: | think that Council needs to address the bussing for the PCES as it is a huge
concern for the community and that Council should go after it with the School Board.
Currently one child goes from Port Clements to Masset by bus and they pick up a few
more children in Masset, then the bus driver leaves the bus in Masset and returns by
car back to Port. After School they return to Masset and pickup the kids and bus.
Before they changed the bussing last year, the bus would bring children from Masset
to Port. When they changed the bussing, they took the kids that came to Port from
Masset and Tlell and took them out of our system. Instead of sending our kids to
another community, | think we should fight to get the kids back into our community
from Tlell. | will talk to the SDS0 representative, julia Breese, about this issue.

Question — Councillor Cumming: Who is the PAC representative? Do we have one due to COVID-19?
Answer: Councillor Falconbridge is the president of PAC. They have not had their first meeting vet,
which is coming in the next few weeks. He has discussed with the SD50, and the
Superintendent identified that Lao Peerless is responsible for the 5D50 bus routes. He
follows under the direction of the School Board. Councillor Cumming will investigate the
SD50 budget information. Concern about losing school discussed.

Question - Bev Lore: | heard that there are Electric Vehicle Charging stations being installed in most of the
communities of the island, but we are not having on in Port Clements? Sandspit,
Charlotte, Tow Hill and maybe Tlell? it is something in the future that may bring the
community into the town.

Answer: We got turned down. Staff attended their Electric Vehicle Presentation by BC Hydro in Old
Masset, the discussion was that they were going to have one at each end of the Island,
and that there was no need to have it in the middle due to the distance being covered by
charging. There was also a lot of additional costs such as requirements for providing
Village Property, paying for the cost of installing connections to connect electric facilities
{such as wiring into Firehall or Biomass plan), cost of electricity (first two years free, but
afterword’s charging Village or Museum for it), liability, management and maintenance of
the facility. They made that decision under their study, it was not our decision, the
locations were not ideal in town.

ACTION - draft letter to School Board of Trustees {for SD#50) regarding the bussing as per Action Item #55
by next Council Meeting.

12, IN-CAMERA

13. ADJOURNMENT
2020-09-199—Moved by Councillor Falconbridge
THAT this meeting be adjourned at 8:25 PM.
CARRIED

Mayor Doug Daugert CAO Ruby Decock
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Disclaimer

All the information included in this study is based on data/information gathered from various
secondary and primary sources, and certain assumptions. Although due care and diligence has
been taken in compiling this document, the cortained information may vary due to changes in
the environment. The prospective user of this document is encouraged to carry out her/his own
due diligence and gather any information she/he considers necessary. Co+Host and its
consultants cannot be held liable for the outcomes of decisions made as a result of this study.

Introduction

Purpose of the Study

A Housing Needs Report (HNR} draws together housing-related statistics and lived experiences
in order to provide a comprehensive picture of what housing is available and needed in a
community. These reports inform community planning, advocacy, and project development,
ensuring that the steps taken are in line with local needs.

The Village of Port Clements, in cooperation with the Port Clements Housing and Restoration
Society (PCHRS), contracted Co+Host to conduct a Housing Needs Assessment. Working in
alignment with requirements for HNRs from the Province of BC, this study sought to:

1. Understand local housing needs, opportunities and issues through research and
community engagement.

2. Develop housing needs assessment for Port Clements Gamadiis Linagaay, congruent
with provincial requirements and reflective of local needs.

This project occurred with financial assistance from the Union of BC Municipalities and Northern
Development Initiative Trust.

Scope

This project focuses on housing needs within the municipality of Port Clements, as per the
provincial requirements related to housing needs assessments. The influence of nearby
communities on Haida Gwaii was considered alongside local needs.

Approach

This study uses the Wheelhouse, developed by the City of Kelowna in 2017, to understand
housing supply and need in Port Clements Gamadiis Linagaay. Historically, housing has been
understood on a linear continuum, whereby home ownership is the ultimate goal for all.

The City of Kelowna offers a Wheelhouse, illustrated in Figure 1, as an alternative, recognizing
the diversity of housing needs over an individual's lifetime. The Wheelhouse suggests that a
healthy housing stock needs to incorporate different types of housing, and different tenure fypes



if it is to meet the diversity of resident needs. It offers

6 focus areas that guide understanding and planning
for the future.

Given that Port Clements Gamadiis LInagaay is a EMERGENCY ~ SHORTTERM

. . . . SHELTER ShPPCRTINE
small community, with slightly larger communities HOCELE
nearby, it is not realistic to assume the community will .
have all 6 types of housing locally. However, it all the ey T
while serves as a model for considering the diversity 2 il

of housing needs in a community.

and address the needs of those residents who
are housing-vulnerable as they move around or
across the circle between all the different types of

“The Wheelhouse allows the City to understand SGERE| rei

HOLUSING

housing, rather than in a single straight line R LU e EE I G B T T

from The Wheelhouse: A New Way of Looking at

“forward” from homelessness to homeownership:” 'Housing Needs, by Canada Mortgage and Housing
(Canadian Mortgage and Housing Corporation ", Co'Poration, August 7, 201, retrieved from

hitps.//www.cmhc-schl.ge.ca/en/housing-observer-
2019) online/2019-housing-observer/wheelhouse-new-
way-looking-hausing-needs

Methodology

The methodology used to develop this assessmentincluded:

1.

Data Collection and Analysis. This report synthesized demographic and housing
statistics available for'Port Clements Gamadiis LInagaay from provincial and federal data
sources including: the Canadian Census (2006, 2011 and 2016), BC Assessment
Housing Needs Reports {2006 - 2020), BC Housing and BC Statistics. Data for
neighbouring communities on Haida Gwaii was used comparatively.

Key Stakeholder Interviews. 10 key stakeholders were interviewed to understand their
views and perspectives on current and future housing needs in Port Clements Gamadiis
Linagaay.

Survey. An online survey with a phone-based completion option was distributed to
residents of Port Clements Gamadiis LInagaay, property owners in Port Clements
Gamadiis Linagaay, and individuals interested in moving to Port Clements Gamadiis
Linagaay.

Senlors Interviews. 10 seniors were interviewed to further understand their current and
future housing needs in Port Clements Gamadiis LInagaay. These interviews were done
in lieu of a focus group.

Community Conversation. All community members were invited to participate in an
online community conversation about community growth and housing. 7 individuals
participated in this conversation, sharing their views about the future of the community,
the role housing plays, and what other factors should be considered.



6. Final Community Feedback. Preliminary findings and recommendations were
presented back to all residents of Port Clements through a mailout to all PO Boxes in the
community, and through posters at the community grocery store. All community
residents were invited to provide final reactions and feedback via an in paper and online
comment card.

Data Quality and Study Limitations

Lack of provincial data for Port Clements Gamadiis Linagaay. Not all recommended.data
sources for BC Housing Needs Assessments provide data for communities as small as Port
Clements Gamadiis LInagaay. This study was not able to access community-level data from the
Canada Housing and Mortgage Corporation regarding monthly shelter costs, or from BC
Statistics regarding population projections. The Canadian Census also had some data gaps for
key housing indicators in Port Clements Gamadiis Linagaay, particularly related to household
income for various household composition, and details on rental costs. Furthermore, some
Census data was derived from a 25% sample size, which was identified by local study
participants as problematic. With a total population of approximately 250 people, a 25% sample
size has the potential to misrepresent local realities;.and residents identified a number of
statistics that did not reflect their knowledge.

The global non-response rate (GNR)* for the 2016.Census in Port Clements Gamadiis Linagaay
for the short-form census questionnaire is 4.9% (provincial GNR is 4.9%). For the long-form
census questionnaire, the GNR is 6.1% (provincial GNR is 6.1%).

In order to supplement gaps in provincial and federal data, the study employed qualitative
research methods including interviews and community conversations. These methods
highlighted individual perspectives and lived experiences, adding depth to the quantitative data.

Survey data quality. Collecting data within a small community, especially from a particular
group within the small community, can result in a small sample size. Approximately 22% of Port
Clements Gamadiis LInagaay residents (56 respondents) completed the study's Housing
Survey. While this is strong community participation, validity measures are still low.

Those who completed the survey were representative of many groups within Port Clements
Gamadiis LInagaay; however, there were some over and under-representations. There were no
survey participants under the age of 24. Relative to the census, there was a slight
overrepresentation in the housing survey of individuals earning between $50,000 - $59,000.
Relative to the census, there was under-representation relative to the census with individuals
earning between $30,000 - $49,000, $60,000 - $69,000, $80,000 - $99,000 and over $150,000.

Qualitative research methods supplemented the local survey findings.

! Global Non Response Rate “combines total non-response (households) and partial non-response
(questions)”, thus indicating data quality. Data for geographic areas with a GNR equal to or greater than
50% are not published, as the risk of non-response bias is too high.
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COVID-19. Early in the engagement process, the response to the COVID-19 pandemic was
elevated. This meant that we were unable to bring together groups of people in person to
discuss challenges or review solutions. Phone, online and mail-based methods for meeting
were used instead.

Provincial Context

In April 2019, new legislation British Columbia took effect, requiring local govemments to
“collect data, analyze trends and present reports describing current and anticipated housing
needs” (Province of British Columbia n.d.). By April 2022 and every 5 years thereafter,
municipalities are required to complete housing needs reports in order to support their
understanding and responses to housing needs in their communities. The Province of BC
stipulates minimum requirements for these reports, and that once complete these reports are to
be published publicly and freely for use by community stakeholders.

In British Columbia, BC Housing develops, manages and administers a range of safe, affordable
housing options across the province, and in partnership with governments, non-profit and
private housing providers, and Health Authorities:

Regional Context

Haida Gwaii is an archipelago of over 150 islands, 100 km off the northwest coast of British
Columbia. Haida Gwaii is entirely the territory of the Haida Nation, but HIGaagilda Skidegate
and Gaw Tlagee Old Massett are the two inhabited First Nation Reserves, with majority Haida
residents. The islands have'3.municipalities{(Queen Charlotte Daajing Giids, Port Clements
Gamadiis Linagaay, Masset) and'6 small, unincorporated communities. All communities, with the
exception of Sandspit K'il Kun,l are located on Graham Island.

The Council of the Haida Nation is the governing power of the Haida Nation, which “collectively
holds hereditary and aboriginal title and rights to Haida territories,” including “the entire lands of
Haida Gwaii, the surrounding waters, sub-surface and the air space” (The Haida Nation 2018).
All people of Haida ancestry are citizens of the Haida Nation, and the Council of the Haida
Nation is a'sovereign, self-determined government that works with the Hereditary Chief Council
and Band Councils under the Haida Accord, and with the North Coast Regional District Areas E,
D, and each municipality under individual Protocol Agreements signed between 2005-2008.
Provincially, Haida Gwaii falls under the North Coast riding, and the Member of Legislative
Assembly currently resides in Prince Rupert, while working with Haida Gwaii's governing
bodies. Federally, Haida Gwaii is in the Skeena-Bulkley Valley Riding, and the Member of
Parliament currently resides in Smithers, similarly working with Haida Gwaii's governing bodies.

The Village of Queen Charlotte completed a Housing Needs Report in 2017, and the Village of
Masset has one in progress, as of early 2020. The North Coast Regional District (NCRD) has
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not yet secured funding to undertake a Housing Needs Assessment; however, it will be required
to do so before April 2022. Skidegate Band Council and Old Massett Band Council are exempt
from the provincial legislation; however, both Band Councils have housing departments with
designated Housing Coordinators.

Community Profile

Tadswii' » Kaatsii Hla
Come In, welcome

Location

The Village of Port Clements is
located on Haida Gwaii, the ,
unceded territory of the Haida i Al o gohaldsgwail.cs ¥ED
Nation. Port Clements Gamadiis e = o oy e e e s
Linagaay is located centrally on
Graham Island, at the southern end
of Gaw Kaahlii Masset Infei, as
indicated in Figure 2.

Sonith o Cinandin b it i R £
Huide sontarn et

The unincorporated community of
Tlell Tll.aal is the nearest
community (22 kilometers south,
approximately 17 minutes driving)
and Masset is the nearest major
community (42 kilometers north,
approximately 33 minutes driving).
HiGaagilda Skidegate is 60
kilometers south of Port Clements
Gamadiis Linagaay {45 minutes
driving), and Queen Charlotte
Daajing Giids'is a'further 9
kilometers (10 minutes driving).

As of 2016, the land area of Port
Clements Gamadiis LInagaay is
13.07 square kilometers and the
population density was 21.6 people

per square kilometer (Statistics Figure 2. Map of Haida Gwaii. Reprinted from Tadswii', by
Canada 2017b). British Columbia's GoHaidaGwaii.ca, 2018, retrieved from hiips./'www.gohaidagwaii ca/wp-
) contenl/uploads/2019/02/GoHaidaGwaii_2018_Map.pdf

population density by comparison,
is 5.0 per square kilometer.
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History

The town of Port Clements Gamadiis LInagaay is on the territory of the Haida Nation, and the
Juus clan of the Haida Nation had a village nearby near the Juskatla narrows. Haida people
have occupied Haida Gwaii since time immemorial. The pre-contact population of Haida
numbered in the tens of thousands in several dozen villages across the archipelago. During
contact, Haida communities on Haida Gwaii were decimated by smallpox and other infectious
diseases. In 1862, smallpox infected the Juus clan: the few surviving members relocated near
the current-day community of Gaw Tlagee O/d Masseft. Her descendents are members of the
Juus clan, and they live in both Gaw Tlagee Old Massett, HIGaagilda Skidegale and away from
Haida Gwaii.

Early settlers to Port Clements Gamadiis LInagaay established farming'in the area. As the
community grew, the community evolved into a fishing and milling community. The Village of
Port Clements was recognized as a townsite in 1907, and during the world wars, the region
provided spruce to the airplane industry sparking further community growth.

Shortly after the Second World War, MacMillan Bloedel took over extensive logging leases on
Haida Gwaii with Spruce in high demand (Village of Port. Clements 2019). The 1960s - 1880s
was a time of substantial growth in Port Clements Gamadiis Linagaay, sparked by the
community's new focus on logging. During these years,.the school taught children from Grades
1 - 10, the first paved road arrived, the town was incorporated (1975), and the Golden Spruce
Motel was built (Village of Port Clements 2019). There were also large spikes in local population
growth: between 1966 and 1976, the population nearly doubled, growing from 205 to 406.
Between 1981 and 1986, the population grew again by 42% (380 residents to 539) (Cumming
2019).

In the 1990s, after nearly a century of growth in the logging industry, regulations began shifting
as a result of actions including the Haida Nation’s 1985 stand at Athlii Gwaii and the
establishment of Gwail,Haanas National Park, National Marine Conservation Area Reserve and
Haida Heritage Site (Haida Gwali Management Council Fall 2018). In 1992, the Province of BC
introduced the Timber Supply Review (TSR) program, a process establishing limits on logging
through.Annual Allowable Cuts (AAC) in order to promote sustainable forest practices.

In. 2009, the:Haida Nation and the Province of BC co-signed the Kunst'aa Guu - Kunst'aayah
Reconciliation Protocol (KKKRP), delegating authority to the Haida Gwaii Management Council
(HGMC) for Haida Gwaii's future AAC determinations, a process unique to the province (Haida
Gwaii Management Council Fall 2018).

In 2012, the HGMC reduced the AAC by 47.6% (1,772,616 cubic metres to 929,000 cubic
meters) {Haida Gwaii Management Council Fall 2018, 4), representing a new model for forest
management on Haida Gwaii, with “more emphasis on the management of important ecological
and cultural values unique to Haida Gwaii” (Haida Gwaii Management Council Fall 2018), and is
based on joint decision making between the Haida Nation and the Province of BC. In May 2020,
the HCMC released an updated AAC for Haida Gwaii of 804,000 cubic meters, a further 13.5%
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reduction from the 2012 determination. This determination was made through consensus, and
paid particular attention to issues related to the supply of cedar, Northern Goshawk habitat, and
a viable forest industry sector for Haida Gwaii (Haida Gwaii Management Council 2020).

Given the community's connection to the logging industry, the decline in AACs has
corresponded with a contraction in local employment opportunities. This has resulted in many
residents, especially families, leaving the community.

Governance

The Village of Port Clements is governed by an elected council, including a Mayor and 4
Councillors. The municipality employs a small staff of 5, including: 1 Chief Administrative
Officer, 1 Deputy Clerk, 1 Senior Finance Manager, 1 Public Works Superintendent, and 1
Public Works Assistant.

Village Bylaws, Policies and Documents influencing Housing

A review of the Village of Port Clements’ 2012 Official Community Plan (OCP) and current
bylaws highlight the following municipal housing-related priorities.

e Housing for seniors and those with special needs
e Housing for those at risk of, or experiencing, homelessness
s Self-employment opportunities on residential properties

Section 7 (Social Well Being) of the OCP outlines a series of objectives and supporting policies
designed to “continue working towards enhancing the quality of life for our residents” {Village of
Port Clements 2012, 7). A series of policies indicate that housing is central to this goal, with a
specific focus on the needs of seniors and those who are at risk of, or are, homeless. They
include policies to:

s “Continue to work:with seniors and citizen groups, as well as government agencies and
community groups to.increase housing services and facilities that will be required to
meet the needs of an aging population and those with special needs.” (Village of Port
Clements.2012,.7)

e - “Encourage the provision of seniors’ housing options that include independent living in a
support setting, such as congregate housing development or a campus of care as
defined by the Ministry of Health.” (Village of Port Clements 2012, 8)

e “Work with other agencies to promote a more integrated approach to mental health
issues, addictions and homelessness.” (Village of Port Clements 2012, 8)

The Residential Land Use Section (Section 9) further outlines the Village of Port Clement's
vision for residential development. The OCP stipulates that the Village would like fo:

e “Encourage attractive residential development.

o Welcome growth while discouraging further sprawl.

s Encourage infilling of lots.
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e Protect the rural nature of properties designated Rural Residential ...
e Provide for self-employment opportunities consistent with the residential character of
single family and duplex areas.” (Village of Port Clements 2012, 8)

Policies supporting these objectives include:

* “Encourage the development of a range of affordable and potentially rentable housing
models in serviced areas...”

e “Protect the character of the parcels designated Rural Residential ... by maintaining a
minimum parcel size requirement for subdivision of 5000 square meters:”

e “Encourage and support home occupations as a secondary use in residential areas, and
regulate them...”
“Permit secondary suites within houses and two separate dwellings on‘a lot”
“Accommodate bed and breakfast operations within single family dwellings provided that
they meet the regulations contained in the Port Clements Zoning Bylaw™ (Village of Port
Clements 2012, 11 -12)

Local Economy and Labour Force

As of the 2016 Census, Port Clements Gamadiis LInagaay had a labour force of 220 workers.
This represents a 12% contraction from the labour force in 2006 (255 workers) (Ministry of
Municipal Affairs and Housing 2019). The participation rate® was 72.6% in 2018, slightly lower
than the 2006 participation rate of 73.5%.

Renter households have higher, and growing participation rates. In 2016, the participation rate
for renter households was 87.5%; an increase from a rate of 82.6% in 2006. Owner households
had a participation rate of 71.7% in 2016, which was consistent with the 2006 rate (Ministry of
Municipal Affairs and Housing 2019).

For a century, Port Clements Gamadiis Linagaay' economy has revolved around forestry and
logging {Cumming 2019). Forestry companies, some of which are based in Port Clements
Gamadiis LInagaay, are major employers and have supported community growth through both
job creation, resident. attraction, and indirect support to local businesses. Figure 3 illustrates the
composition of workers by major industry, and the changes between 2006 and 2016. Itis
interesting to note that in spite of contractions to the local economy, the total number of workers
working in the Agriculture, Forestry, Fishing and Hunting Industry increased between 2006 and
2016.

2 According to Zoning Amendment Bylaw #231, 1991 Bed and breakfasts and boarding houses are
permitied in areas zoned as Residential Urban Zone, Rural Residential Zone, Mobile Home Park Zone,
Commercial Core Zone, Commercial Service Zone, Marine Commercial Zone, Marine Tourism Zone and
Resource Area Zone. All bed and breakfast units must provide one parking unit per space plus one unit
(Zoning Amendment Bylaw #231, 1991 1990).

3 Participation rate refers to the proportion of residents that are either working, or actively seeking work.
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Figure 3. Workers by industry, 2006 and 2016, by Ministry of Municipal Affairs and Housing, 2019,

Figure 4 illustrates the compaosition of major industries in 2016, by those who own versus those
who rent their homes. Noteworthy is that all renters are employed in Agriculture, Forestry,
Fishing and Hunting or Construction.

B Rentar [l COwner

&0
60
§ 1
:
§ 20
:
0
e . . o0 - P R 2 o gw‘\
a.‘df’“.‘ M e o -~ avﬁ“&o‘a ‘ddo@v > wi&e““oﬁdnw @d‘b“pw
pn‘p@ «M o M & = e M o

Figure 4, Major industries in 20186, by renter and owners, by Ministry of Municipal Affairs and Housing 2019.
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A small percentage of community members, all of whom own their homes, (6% of residents, or
15 individuals) commute to a different municipality for work. (Ministry of Municipal Affairs and
Housing 2019). Commuting to either the north or south end of Haida Gwaii represents a
substantial daily fuel cost. There is no data available for the number of community members
who work remotely; however, study participants suggest that this is possibly an area of recent
growth as Port Clements Gamadiis Linagaay now has reliable internet and cell service.

Recent contractions to the AAC on Haida Gwaii have created new challenges for Port Clements
Gamadiis LInagaay, as logging operations contract, and historical sources of income and
employment are reduced. This is reflected in Census data with a contracting labour-force, and a
rising unemployment rate. Some residents are looking to tourism for the future, while others
have left the community entirely.

The unemployment rate in Port Clements Gamadiis Linagaay in 2016 was 8.9%, an increase of
0.9% from the 2006 unemployment rate (8%) (Ministry of Municipal Affairs and Housing 2019).
This unemployment rate is slightly higher than both the provincial rate (5.9%) (WorkBC 2020a)
but lower than the rate for the North Coast Regional District {12.3%) (Ministry of Municipal
Affairs and Hou...).

This contraction has sparked many conversations within the community about the future of Port
Clements Gamadiis LInagaay. While there.is no single agreed upon vision, many participants in
this study noted the importance of focusing on local economic diversification in order to attract
new residents to the community, with a particular emphasis on attracting families. Many
residents are tuming their focus towards tourism, building on existing community infrastructure
such as the Museum and numerous walking trails. Participants in the community conversation
highlighted numerous small business opportunities that could attract new residents and tourists,
by adding more services and enhancing the look and feel of Port Clements Gamadiis Linagaay.
These ideas include bringing a farmer's market to the community, featuring community artists
and enhancing the local trail network. Other community members suggested the development of
an economic plan for Port Clements Gamadiis LInagaay, that incentivizes small business, and
value-adding business development.

Study participants also recognized that logging will continue to be an important part of the
community’s economy; however, this industry does not provide the stability that it once did.
Finally, some study participants noted that the declining industry and population has coincided
with a decline in community cohesion and inclusion. They stressed the importance of bringing
people as aresult.

Education

School District 50 operates one school in the community: Port Clements Elementary School.
The school has two classes: Kindergarten - Grade 3, and Grades 4 - 6. There are concerns
locally that, should the student population continue to decline, the school may be at risk of
closure.
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Port Clements Gamadiis Linagaay students have been attending high school outside the
community since the late 1970s (Village of Port Clements 2019). Today, most students attend
Gudangaay Tlaats'gaa Naay Secondary in Masset, and busses are provided by the School
District. Other students attend GidGalang Kuuyas Naay in Queen Charlotte Daajing Giids.

There is no post-secondary education available in Port Clements Gamadiis LInagaay. However,
the Haida Gwaii Institute does offer post-secondary education in the form of place-based
semesters accredited through UBC in the communities of HIGaagilda Skidegate and Sandspit
K'il Kun. Coast Mountain College also offers some programming on Haida Gwaii. Some
residents of Haida Gwaii opt to pursue online post-secondary education at'a wide variety of
institutions.

Health Care

Northern Health operates one clinic in Port Clements Gamadiis Linagaay {Port.Clements
Medical Clinic). The clinic offers nursing and homecare; and it hosts outreach services that are
based from the Northern Haida Gwaii Hospital in Masset. Services include home care, mental
health, public health, diabetes care and dietician services. A family physician visits the
community 1 - 2 days per week.

Community Services and Amenities

Port Clements Gamadiis Linagaay has a small number of services and amenities for community
residents. This includes:

Port Clements Museum

library, housed in the Port Clements Multiplex

Seniors’ Room, housed in the Port Clements Multiplex and shared with other groups
Bayview Grocery Store

Community Park & Campground

Wharf

Outdoor experiences: hiking trails, inland sea, Yakoun Yaagun River

Population & Demographics

Port Clements Gamadiis LInagaay has a population of 282 residents (Statistics Canada 2017b).
The community's population is contracting: there was a 25.4% decline (96 residents) between
2016 and 2011 (Statistics Canada 2017b), a 14.1% decline {62 residents) between 2011 and
2006 (Statistics Canada 2012), and a 14.7% decline (76 residents) between 2006 and 2001
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(Statistics Canada 2007), as illustrated in Figure 5. Looking back at data over the last 40 years,
the largest recorded population size occured in 1996, with 558 total residents (Cumming 2019).

The median age in Port Clements Gamadiis Linagaay is 47.8, and the average age is 44.4 The
median age has changed
considerably over the decade prior.

. Population of Port Clements, 1966 - 2016
In 2011, the median age was 63.3,

while in 2006 the median age was . SS8e_
52.2 (Ministry of Municipal Affairs ~a N
and Housing 2019). When 00 06— a0h I

compared to other municipalities on 90 7
Haida Gwaii, the age composition in 26
Port Clements Gamadiis Linagaay s0adh

has a smaller proportion of
residents under the age of 19, and
a higher proportion of residents
between the ages of 25 - 64. The
proportion of seniors between the
ages of 65 - 84 is comparable, but Figure 5. Figure 5. Population of Port Clements, 1966 - 2016, by Cumming, B.,
there is a higher proportion of 2019

residents who are over the age of

85.
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As of 2018, there were slightly more females (52.8%) living in Port Clements Gamadiis
Linagaay than men (Ministry of Municipal Affairs and Housing 2019). Amongst the total home
owners, there are slightly more females who own homes (59.7%) than males (41.9%). Amongst
the total home renters, there are considerably more males who rent homes (88.9%) than
females (22.2%).

According to the 2016 Census, 12.7% of the Port Clements Gamadiis Linagaay population in
private households (45 individuals) identify as First Nations (Ministry of Municipal Affairs and
Housing 2019).

Seniors and Families

Port Clements Gamadiis LInagaay has a higher proportion of seniors, defined as individuals 65
years and older, when compared to the provincial averages. The community has a higher
proportion of individuals over the age of 85 when compared to other municipalities on Haida
Gwaii, as illustrated in Figure 6.

Local residents note that the number of seniors moving to Port Clements Gamadiis Linagaay

has increased in recent years. Some individuals are moving to the community permanently,
others on a seasonal basis.
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The 2016 Census indicates that 23.5% of total private households are led by seniors, all of
whom are between 65 - 74 years of age. This percentage of senior-led households is
increasing. In 2006, only 13.2% of households were senior-led; however, all these seniors were
over the age of 75. All senior-led households are owned by the residents. (Ministry of Municipal
Affairs and Housing 2019)

Conversely, the number of children under the age of 14 in Port Clements Gamadiis Linagaay is
smaller than provincial averages nearby municipalities, as illustrated in Figure 6. In Port
Clements Gamadiis LInagaay,

10-70/0 of the POPU|ﬂﬁon (30 B Port Clements [l Queen Chariotte [ Masset [ NCRD
individuals) are under the age

of 14. 60.00%

The 2016 Census indicates
that 27.3% of total private
households are made up of
census families with children.
This percentage has
decreased slightly since 2006,
when 30.7% of households had
families with children. In 2006, 0.00%
25% of census families with g4 1319 0-24 B
children rented their homes. By Age Range, In Years

2016, all census families with
i i Figure 6. Population by Age in 2016 in Haida Gwaii Municipalities an Brilish Columbia
chl.ld'ren owned t_h,elr home,s Data for Port Clements and British Columbia from Statistics Canada (2017b), data for
(Ministry of Municipal Affairs Queen Charfotte from Statistics Canada (2017c), data for Masset from Stalistics
and Housing 2019). Canada (2017a), data for North Coast Regional District from Ministry of Municipal
Affairs and Housing (2019),

40.00% |

|
|
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Local residents note that

families have moved ‘away from Port Clements Gamadiis LInagaay, largely as a result of
declining or less-stable work opportunities. Community members fear that this trend will
continue if employment opportunities, services, and amenities continue to decline.

Temporary Populations

Contractars

Local residents, particularly accommodation owners, note that over time the number of
individuals coming to Port Clements Gamadiis Linagaay for work contracts has declined.
Historically, logging companies would have brought in temporary contractors; however today,
the majority of their staff are local to Haida Gwaii.

Community members also note that in the past, individuals employed by logging companies

would bring their families to Port Clements Gamadiis LiInagaay. However today, with the
uncertainty of work opportunities in the community, they are noticing that there are more men
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coming to the community on a temporary basis, and leaving their families elsewhere. This
observation is refiected in the percentage of males who rent accommodation, relative to women
between 2006 and 2016. In 2006 approximately 60% of the 120 renters were males. By 2016,
80% of the 50 renters were male (Ministry of Municipal Affairs and Housing 2019). This sharp
decline in total renters and a sharp increase in the proportion who are male did not occur
amongst homeowners.

Accommodation businesses have historically provided temporary housing to workers coming to
Port Clements Gamadiis LInagaay for the short or medium term, as major employers do not
always provide housing for employees or contractors. For some accommodation businesses,
this was the core of their clientele, and with a decline in logging operations, they.are seeing'a
decline in clientele as well.

Seasonal Visitors

Residents in Port Clements Gamadiis LLInagaay have noticed an increase in the number of
homes that are used as seasonal properties by the owners. Typically, these houses are left
vacant when not in use.

Income

In Port Clements Gamadiis Linagaay, the median household income before tax is $70,130.00,
and the average was $75,535.° This represents a 22.6% increase over the previous decade: the
median household income in 2006 was $57,215 (Ministry of Municipal Affairs and Housing
2019). Figure 7 illustrates the breakdown of household income in 2016 in Port Clements, with
reference to the composition between owner and renter households. In 2016, 6% of households
(10) were considered to be in/low income.

4 Average household income for 2011 and 2016 census periods not available.
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Figure 7. Household income before tax in Port Clements for renter.and ownerhouseholds in 2016. Data from Ministry
of Municipal Affairs and Housing, 2019

Port Clements Housing and Restoration Society

The Port Clements Housing and Restoration Society (PCHRS) was formed in 2019, by
Manzanita Snow and a small group of Port Clements Gamadiis LInagaay volunteer community
members. The purpose of the consensus-based society is to enhance the lives of people in Port
Clements and the surrounding areas, through housing and economic initiatives.

Housing Profile

Types of Homes

According to the 2016 Census, there were 155 private dwellings® in Port Clements Gamadiis
Linagaay. 153 of these dwellings (99%) were occupied by residents, meaning 2 dwellings were
occupied by non-residents (Statistics Canada 2017b).

The 2016 Census indicates that the vast majority of occupied private dwellings in Port Clements
are single-detached houses, with some moveable dwellings and other dwellings, and few
apartment units in buildings, as illustrated in Figure 8. There are no apartments that are more

% Statistics Canada defines a dwelling as “a separate set of living quarters with a private entrance either
from outside the building or from a common hall, lobby, vestibule or stairway inside the building. The
entrance to the dwelling must be one that can be used without passing through the living quarters of
some other person or group of persons.” {Statistics Canada 2017b)
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than 5 stories, nor are there any semi-detached homes, row houses, or duplexes (Statistics
Canada 2017b). BC Assessment’s Housing Needs Report for 2020 findings regarding the
composition of private dwellings are comparable to the census findings, as illustrated in Figure
9.

Other dwelling (10)

5.6%

Moveable dwelling (15)
8.3%

Apartment (10)

56%

Single-detached house {145}

B0.6%

Figure 8. Types of Dwellings in Port Clements in 2016. Data from Mm:stry 'BfMuniéﬁJél Affairs and Housing 2019.
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Figure 9. Types of Dwellings in Port Clements in 2020. Data from BC Housing (2020).

Neither data source captures the number of individuals living in tents or other temporary types
of housing, or those living in secondary suites on a larger property. Port Clements Gamadiis
Linagaay Housing Survey findings suggest at least 2 households are living in secondary suites
on a larger property, and 2 are living in a temporary structure.
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At present, there are no cooperative housing units, post-secondary housing units available in
Port Clements Gamadiis LInagaay.

The 2016 Census estimates that there are no households with 0 or 1 bedrocoms, and that the
majority of homes have 3 bedrooms, as iliustrated in Figure 10. BC Housing's 2020 data
indicates there are indeed 1-bedroom homes in the community, as illustrated in Figure 11,
which is more aligned with data gathered from community members.

4+ bodoom [35)

3 bedroom (70) r

Figure 10. Households by number of bedrooms in 2016. Data from Ministry of Municipal Affairs and Housing 2019.

Total Housing Units, by Bedroom Number (2020}

=1 bedrooms =2 bedrooma e 3 bedrooma

Figure 11. Total Housing Units, by Bedroom Number in 2020. Data from BC Housing (2020).

The majority of homes in Port Clements Gamadiis Linagaay were built between 1960 - 1980,
during a period of substantial community growth, as indicated by Figure 12.
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Dwellings, by year of construction as of 2016
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Figure 12. Dwellings by year of construciion as of 2016. Data from Ministry of Municipal Affairs and Housing, 2019.

Empty and Vacant Lots

Based on BC Assessment's 2020 assessments'of buil_ding_ values of properties in Port
Clements, approximately 20% of lots in the community are empty or vacant, and represent an
opportunity for future development.

The maijority of these lots are privately owned, and located throughout the community and on
the periphery of town. Some families own empty lots adjacent to properties where they have
homes, in order to have more outdoor space. 7 are owned by the Village of Port Clements, and
a few are owned by local businesses or provincia! entities.

Household Composition

According to the-2016 Census, there are 165 households in Port Clements Gamadiis Linagaay
with an average size of 2.1 people. Over the last 3 Census periods (2006 to 2016), the number
of households:in the community has contracted by 15.4%, as detailed in Table 1. This study's
Housing Survey suggests a slightly larger number of households with 3 - 5 residents. 58% of
survey respondents lived in a household with 1 - 2 people, and 32% (16) of survey respondents
lived'in @ household with 3 - 5 residents.

Table 1 _
Households by size in 2016, 2011 and 2006

T e e e

Total Private Households 165 - 170 - 195 -

Average Household Size 2.1 - 1.9 - 22 -
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1 Parson

45 27.3% 45 26.5% 60 30.8%
2 People

a0 54.5% 110 64.7% 80 41.0%
3 People

20 12.1% 0 0.0% 15 7.7%
4 People 10 6.1% 0 0.0%| 10 5.1%
5+ People 10 6.1% 0 0.0%| 20 10.3%

Note. Data for household size for Port Clements compiled fromMinistry of Municipal Affairs and Housing, 2013.

The 2016 Census further highlights housing composition trends amongst renters and owners. In
Port Clements Gamadiis LInagaay, renters either live in one-person households, or in two-or-
more non-census-family households, with under three residents in total, as illustrated in Table 2

and Figure 12.

Table 2 .

Households by family structure in 2016, 2011 and 2006

|Total |% Owner 1% Renter |%

Total - Private households by household type 165 145 25
Without children in a census family® 65| 39.4% 65| 44.8% 0| 0.0%
With children in a census family 45| 27.3% 40| 27.68% 0| 0.0%
Multiple-family households 0] 0.0% 0 0.0% ol 0.0%
One-person households . 45( 27.3% 30| 20.7% 10| 40.0%
Two-or-more person non-census-family households 15| 9.1% 10| 6.9% 10§ 40.0%

Note. Data for households by family structure for Port Claments compiled fromMinistry of Municipal Affairs and

Hausing, 2019.

& A census family is defined as “a married couple and the children, if any, of either and/or both spouses; a
couple living common law and the children, if any, of either and/or both partners; or a lone parent of any
marital status with at least one child living in the same dwelling and that child or those children. All
members of a particular census family live in the same dwelling. A couple may be of opposite or same
sex. Children may be children by birth, marriage, common-law union or adoption regardless of their age
or marital status as long as they live in the dwelling and do not have their own married spouse, common-
law partner or child living in the dwelling. Grandchildren living with their grandparent(s) but with no
parents present also constitute a census family."(Government of Canada, Statistics Canada n.d.).
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Figure 13. Household composition by renter and owner in 2016.\Dalta from M'im'st_ry of Municipal Affairs and Housing,

2019,

Tenure Types

The 2016 Census reports the majority of
residents (85%) in Port Clements own their
homes, and that the proportion of individuais
renting their homes has decreased over the
last 10 years, as illustrated in Figure 14.

This ratio of owners:to renters is supported by
the study’s Housing Survey, where 72% (36)
respondents indicated that they owned their
home, and 14% (7) indicated that they rent
their home. A further 6% (3) indicated that they
do not pay rent because they either live with
family, friends or take care of someone else’s
home. No survey respondents lived in

Tenure Type, 2016 and 2006
W ooe W 28

Figure 14. Tenure type in Port Clements, 2016 and 2006 from
Ministry of Municipal Affairs and Housing 2019.



employer-subsidized housing, and local employers confirmed that housing is not typically
provided to staff.

Length of Residency

Port Clements Gamadiis LInagaay is a . .
community with many long-term L.ength of Residency in Port Clement
residents, and a smalt percentage of new
residents each year, as illusirated by
Figure 15.

The 2016 Census states 92% of
residents (330 individuals) have lived in
Port Clements Gamadiis Linagaay for the ]
year prior to completing the census. Most y——
of these residents had also been in the
same home for this timeframe - only 3%
of residents (10 individuals) had moved

S

_ lessthan1¥Yr

1-2¥rs

homes within Port Clements Gamadiis Figure 15. Length of residency in Port Clements, as of 2020. Data from

Linagaay. The 2016 Census states that Port Clements Housing Survey.

8% of residents had moved to Port

Clements Gamadiis LInagaay within the last year, and all moved from within Canada {Statistics

Canada 2017b).” The data from the 2016 Census is corroborated by the Port Clements

Gamadiis LInagaay Housing Survey, which also found that 8% of respondents had moved to the

community within the past vear.

Market Conditions

Data from BC Assessments’ Housing Needs Reports highlights trends in Port Clements
Gamadiis Linagaay’ housing market. Port Clements Gamadiis LInagaay sees an average of 5 -
10 housing sales per year, as illustrated by Figures 16 and 17. There was a substantial drop in
housing sales'in 2011 and 2012, which coincides with the reduction to Haida Gwaii's Annual
Allowable Cut. The spike.in sales in 2008 was the result of a sale of 11 manufactured homes
with more than 2 bedrooms (BC Assessment 2018).

Looking back over the last 10 years (2010 - 2020), the Village of Port Clements estimates that
there were 11 houses built, including 2 that are still under construction, and 2 that are tiny
houses. This number is lower than what the Census notes. The Village of Port Clements also
estimates that 14 houses or trailers were demolished.

7 The 2011 and 2006 Census for Port Clements do not provide mobility statistics.
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Number of Sales, by type {2006 - 2020)
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Figure 16. Number of sales, by type from 20086 - 2020. Data for 2005_ '201 8 from BC Housing {2018), data for 2009
from BC Housing (2019), data for 2020 from BC HDUSmg (2020) -

Number of Sales, by number of rooms {2006 - 2020)
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Figure 17. Number of sales, by number of bedrooms from 2006 - 2020. Data for 2006 - 2018 from BC Housing
(2018), data for 2009 from BC Housing (2019), data for 2020 from BC Housing {2020).
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Conveyance® prices in Port Clements Gamadiis Linagaay vary dramatically over time,
particularly when looking at specific types of housing, as indicated by Figures 18 and 19.
However, since 2016, the median conveyance price for homes in Port Clements Gamadiis

Linagaay has been approximately $93,000 (BC Assessment 2018, 2019, 2020).

Median conveyance price - median by type (2006 - 2020)

&
a
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SR / e, b L T
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PP, = o e S T o P S S B

e M7 0B 2009 2010 01 M 2013 e 215 2016 2017 2018 2019 2020

g

e { GTve e |Sade] Pree - MEDIAN
sesaus Single fardy Dueling
...... Sngie Fardy DweSwtg With Suate
------ Manufacured Hothe fwithinos gutsde manubaured home park)
Seanons Dwelbng
*= 2 Acres at Mare
Dupics
*= Property Subpect to Section 19

Figure 18. Median conve"yance price; by fype from 2006 - 2020. Data for 2006 - 2018 from BC Housing (2018), data

for 2009 from BC Housing (2019}, data for 2020 from BC Housing (2020).

8 Conveyance refers to the “iransfer of an estate or interest in land (other than by will) to a new owner
through sale, lease, or other means. A transfer of title is the conveyance of an estate or interest in
land in exchange for some financial consideration, typically a sale.” {Assessment n.d.)
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Median Conveyance Price, by Number of Rooms (2006 - 2020)
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Figure 19. Median conveyance price, by number of rooms from Zﬂﬂt__)‘ -"2020, Data for 2006 - 2018 from BC Housing
(2018), data for 2009 from BC Housing {2019), data for 2020 from BG Housing (2020).

The primary resources for listings on public forums are Facebook Buy-and-Sell pages, and the
Haida Gwaii Trader, an online and print publication. Word of mouth is also used often in Port
Clements Gamadiis Linagaay, making it difficult for newcomers to learn about property for sale
or rent.

On May 1 2020, the Haida Gwaii - Trader had a total of 8 listings, 3 of which were in the Port
Clements Gamadiis LInagaay area. One [isting is for a Waterfront Pub and restaurant
($395,000) and one is for furnished and unfurished apartments (price unlisted). The third listing
is for recreational.lots on Mayer Lake, 10km east of Port Clements Gamadiis LInagaay. There
are 34 lots available, all of which'are boat access only. It is possible to build a cabin on 2 of the
lots, and those lots are listed at $49,900. All other lots are for recreational camping, and are
listed at $19,999. A search of major real estate listings (Remax, Royal LePage, Realtor.ca)
reveals two additional pieces of vacant land for sale on Kumdis Island, with boat and foot
access; tides permitting. This lot is listed at $245,000. The lots on Mayer Lake and Kumdis
Island are adjacent to municipal boundaries.

On June 26, 2020 the Haida Gwaii Trader had a total of 10 listings, 2 of which were in Port
Clements Gamadiis LInagaay. The Waterfront Pub and Restaurant listing was removed.

On July 28, 2020, the Haida Gwaii Trader had a total of 16 listings, 4 of which were in Port
Clements Gamadiis LInagaay. The Waterfront Pub and Restaurant was re-listed, and a new
listing was published for 3 waterfront lots with a 3 bedroom mobile home, for $159,000. The
other two listings were from previous months (apartments and the boat-only recreational lots).
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Throughout the interviews, participants noted an increase in non-resident purchases of real
estate, and an increase in the number of seniors moving to the community to retire.

Assessed Housing Values

In 2020, the median assessed value of a residential class home in Port Clements Gamadiis
Linagaay is $102,420.00 {average assessment is $106,374). Single family dwellings.with suites,
and properties on 2+ acres of land, and homes with 2+ bedrooms have higher than average
assessments, while all other property types and homes with 1 bedroom have median
assessments that are lower.

Figures 20 and 21 illustrate that the median assessed value of residential class homes in Port
Clements Gamadiis LInagaay has been increasing since 2014, following a drop in assessed
values between 2011 - 2014. It is worth noting that in 2011-2012, the logging industry on Haida
Gwaii contracted rapidly as a result of a reduced annual allowable cut.

Median Assessed Values, by Type from 2006 - 2020
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Figure 20. Median assessed value, by type from 2006 - 2020. Data for 2006 - 2018 from BC Housing {2018}, data for
2009 from BC Housing (2018), data for 2020 from BC Housing (2020).
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Median Assessed Values, by Number of Rooms from 2006 - 2020

$140.00000

$12000000

$100000.00

580,000 00

$60,00 .00
....... : 540,000.00
520,000 .00

$000
e W07 204 009 2010 213 2012 013 xmd xmS 26 M A 1M imo

------ 1 bedrooma vesssr 2 hedrooma s===s= 3¢ hedrooms ot fa oz e values - MEDWAN jresidentisl dax)

Figure 21. Median assessed value, by number of rooms:from 2006 - 2020.-Data for 2006 - 2018 from BC Housing
{2018), dala for 2009 from BC Housing (2019), data for-2020 from BC Housing {2020},

Affordable Housing Supply

While there are no formal affordable housing options in Port Clements Gamadiis Linagaay,
there are a number of options available in other communities on Haida Gwaii, including assisted
living facilities, an emergency shelter for women and children, and affordable rental units. There
are also two new projects in development in other communities on Haida Gwaii: a supportive
fiving modular housing project, an independent living building, and a new elder’s home
(Skidegate Band Council).

RentalHousing

According to.the 2016 Census, 15% of residents in Port Clements Gamadiis LInagaay are
renting their home, and the number of households who rent their home has declined over the 10
years prior:(55 renting households in 2006 to 25 renting households in 2018) (Ministry of
Municipal Affairs and Housing 2019). Canada Mortgage and Housing Corporation does not
provide rental data for Port Clements, or other communities on Haida Gwaii.

Based on the 10 landlords who completed the study's Housing Survey, there are single family

homes, apartment units, secondary suites, mobile homes, cabins and vacant land available for
rent in Port Clements Gamadiis |.Inagaay, as illustrated in Figure 22. Of the units available for
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rent, 60% were available for long-term rental and 20% (2 units) were available for short term or
vacation rental anly.

Types of Rental Units

Single family home

20 VS

Other (cabin, vacantland) __ 4

Mobile home/irailer _ Apartment

___Secondary suite

Figure 22. Types of rental umts in Port Clements. Data from Port Clements Housing Survey.

A local apartment building is one of the largest rental properties in the community. This building
includes 10 units, with one and two bedrooms. Monthly.rental fees include cable, but do not
include internet or hydro. Two-bedroom apartments are rented for approximately $1000 per
month, or $600 per week. Local logging companies hold long-term leases on some of the units,
and two units are available on AirBnB. CMHC does not provide rental rates for Port Clements.
In Prince Rupert, the nearest municipality with CMHC data, a two-bedroom unit rented for
$887/month in October, 2019. A one-bedroom unit rented for $874/month, and a bachelor
rented for $643/month (Canada Mortgage and Housing Corporation 2020).

Residents interviewed reflected thatirental housing can be very difficult to find and secure,
which is an obstacle for individuals and families interested in moving to the community. Often,
rental opportunities are advertised by word of mouth, making it particularly difficult for
newcomers. Interviewees also noted that tourism and logging puts pressure on the rental
market. Some interviewees noted that when logging is active, there are fewer units available to
rent as some logging companies own or have long term leases on rental properties. Other
interviewees noted:an increase in the number of long-term rental properties that have been
converted into short-term accommodation.

CMHC does not provide a rental vacancy rate for Port Clements Gamadiis LInagaay. However,
in the Housing Survey, the majority of landlords indicated that their units are vacant for less than
1 month per year.

Most landlords do not experience significant challenges when renting properties. Of the
landlords who do face challenges, 3 struggled to complete minor repairs, 2 struggled to find new
tenants, 2 struggled to complete major repairs, and 2 had challenges collecting rent from
tenants.
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Short Term Accommeodation

Hotels, Motels and BnBs

Port Clements Gamadiis LInagaay has 3 accommodation options: The Golden Spruce Motel,
Smillies BnB, and Sunset Park Campground (Go Haida Gwaii 2020).

Historically, some of these accommodation providers have catered to contractors or.employees
working for local logging companies, providing them with short or medium term accommaodation
while in Port Clements Gamadiis LInagaay. Often, accommodation would be accompanied by
meals and other supportive services. In recent years, the number of individuals coming to Port
Clements Gamadiis Linagaay for work has deciined substantially. Logging.companies'laljgel;.a
employ residents of Haida Gwaii who do not require housing.

Short-Term Rental Accommodation

As of April 2020, there are 12 AirBnB listings for Port Clements Gamadiis Linagaay. Of these
listings, 6 units are associated with a local BnB, and 2 are units in a local apartment complex.
The other 4 listings are privately owned and managed.

Of all 12 listings, only 1 unit is a private room in‘a house, and the other 11 are self-contained
units (cabins, tiny houses, guest suites, etc.). By June 2020, one listing had been removed from
the website. (“Airbnb: Port Clements—Vacation Rentals & Places to Stay - British Columbia,
Canada” n.d.).

Housing Need in Port Clements Gamadiis Linagaay

Defining Core and Extreme.Core Housing Need

Core housing need refers to households that need housing assistance. In order to make this
determination; CMHC uses a two-step process. First, CMHC determines whether a house is
acceptable, by considering the following three factors:

1. Suitability:.Ara there enough bedrooms for all residents?

2. Agafq_uacy: Does the home require major repairs?

3. Affordability:'Does the household spend over 30% of their pre-tax income on shelter
cosis?

If the housing is deemed unacceptable, CMHC then determines whether the household's
before-tax income is sufficient to access acceptable local housing. If a household would need to
spend 30% - 50% of their pre-tax household income to access acceptable housing, they are in
core housing need (Canada Mortgage and Housing Corporation n.d.). If a household would
need to spend over 50% of their pre-tax household income to access acceptable housing, they
are in extreme core housing need (Local Government Acl: Housing Needs Report Regulation
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2019). If a household lives in unacceptable housing but has the household income required to
access acceptable local housing, they are not in core housing need (Canada Mortgage and
Housing Corporation n.d.).

In order to determine housing needs in Port Clements Gamadiis Linagaay, this study employs
CMHC's process and includes additional considerations relevant to the local community.

Housing Satisfaction

According fo this study’s housing survey, the majority of residents in Port Cle'rnent"s-_éamadiis
lLInagaay feel that their housing meets their needs, as illustrated by Figure 23. 30.4% of
residents feel their home either does not, or does not entirely meet their household's needs.

Does your housing currently meet your household’s needs?

Somewhat {10} o
a1

Nofd)

Tea (12}

Figure 23. Housing salisfaction in Port Glements. Data from Port Clements Housing Survey.

Of the renter households that responded to this question, 57% (4) indicated that their housing
meets their needs. 43% (3) of renter households indicated their housing somewhat met their
needs. There was more housing satisfaction among owner households. 72% (26) of households
indicated that their housing meets their needs. 8% (3) have unmet needs, and 19% have
partially met needs.

Figure 24 details the primary and secondary reasons why housing does not meet the needs of

residents. Leading reasons for dissatisfaction are related to size: survey respondents indicated

concern with both homes that are too large, and homes that are too small. Minor improvements
were the third concem.



Primary & Secondary Reasons for Dissatisfaction
i Primary Reason [} Secondary Reason

Too big
Too small

Minor Improvements

Accessibility &
Upkeep

Major Improvements
Would like to own
Cost

Tenancy Uncertainty

0 2 4 6 8 10 12

Figure 24. Primary and secondary reasons for housing dissatisfaction in Port-Clements. Data from Port Clements
Housing Survey.

Among rental households with partially or unmet needs, the primary reasons for unmet needs
were a lack of bedrooms (1) or a desire to own their own home (2). There was greater diversity
of primary reasons among owner households.

Suitability

CMHC defines a suitable home as one with enough bedrooms for all residents in a house
(Canada Mortgage'and Housing Corporation n.d.}.

The 2016 Census indicates that 6% of households (10 households) in Port Clements Gamadiis
Linagaay are unsuitable{Ministry of Municipal Affairs and Housing 2019). Table 3 details
housing suitability over time, including details on household composition and ownership. The
nature of unsuitable housing has changed considerably since 2006, when unsuitable housing
was concentrated in 5 person households, owned by the residents. More recently, unsuitable
housing is concentrated in 3-person households.

Table 3
Housing suitability by household size and ownership, 2006 - 2016

2016 2011 2006

Total Owner | Renter Total Owner | Renter Total Owner | Renter
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Below the

suitability standard 10 0 0 0 0 0 0 10 0
1 person

household 0 0 0 0 0 0 0 0 0
2 persons

household 0 0 0 0 0 0 0 0 0
3 persons

household 10 0 0 0 a 0 0 0 0
4 persons

household 0 ] 0 0 0 0 0 0 o
5 or more persons

household 0 0 D 0 0 0 10 10 0

Note. Household suitability data for Port Clements compiled from {Ministry of Municipal Affairs end Housing 2019).

The recent census figures are corroborated by the housing survey, in which 6% of survey
respondents (3 respondents) indicated that a lack of bedrooms was their top reason for
dissatisfaction. A further 8% of survey respondents (4 respondents) indicated that a lack of
bedrooms was a secondary reason why their home did not meet their needs. A lack of
bedrooms for all residents in the home was of particutar concermn amongst renters who
completed the survey. In discussing size of homes relative to needs, 10% of survey
respondents (5 individuals) indicated that theirhome did.not meet their needs because their
living space or outdoor space was too small.

While homes that are too large for the residents is not a metric for housing need, it is the
primary reason for housing dissatisfaction in Port Clements Gamadiis Linagaay. This suggests a
desire to downsize, and a lack of smaller housing options for these residents. If appealing
opportunities to downsize became available to residents in this category, it is possible that this
change would alleviate crowding concerns for others.

Adequacy

CMHC deflnes an adequate home as one that does not require major repairs (Canada
Mortgage and Housing Corporation n.d.).

Adequacy explores both minor and major housing repairs, and defines core housing need as
those homes that require major repairs, such as major plumbing, structural or electrical needs.
In contrast, minor repairs include paint, gutters, minor plumbing, broken fixtures, etc., (Canada
Mortgage and Housing Corporation n.d.).

The 2016 Census indicates that 24% of households (40) require major repairs (Ministry of
Municipal Affairs and Housing 2019). Table 4 details housing adequacy over time, including
details on household composition and ownership. The number of unsuitable housing has
remained consistent over time. The data available for 2016 and 2006 is the most detailed and
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consisient, and reveals fairly even distribution across household sizes, and between rented and
owned homes.

L:lzt':i:g adequacy by household size and ownership, 2006 - 2016
2016 2011 2006

Total Owner|Renter |Total |Owner |Renter |Total |Owner |Renter
Below the adequacy standard {major
repairs neaded) 40 20 15 35 30 0 40 25 20
1 person household 15 10 0 0 0 ._0 10 o) 10
2 persons household 10 0 10 10 15 0 25 10 10
3 persons household 0 0 10 1] 0 a 10 0 0
4 parsons household 10 10 0 0 0 0] 10 10 0
5 or more persons household 0 o 0 0 0 V a 1] 10 0

Note. Household adequacy data for Port Claments compiled from (Ministry of Municipal Affairs and Housing 2019).

The data from the housing survey indicates suggests minor. repairs were of greater concern
than major repairs. 2% of survey respondents (1 individual) noted that major repairs were the
primary reason for their dissatisfaction, and a further 4% (2 individuals) noted that major repairs
were a secondary reason for dissatisfaction. This.concern stemmed from households owned by
the residents. This variation could be the result of differing perceptions of major repairs between
a household and Statistics Canada; or it could be the result of sampling strategies.

During interviews with community members, there were additional concerns raised about how
others maintain their properties, and what a lack of maintenance means for the community more
broadly. Some interviewees were concerned that unmaintained properties had a negative
impact on the town and on current and future tourism developments, while others were
concerned that unmaintained properties had a negative impact on property values in the
community.

Interviewees also noted challenges with selling unmaintained properties. While the sale price of
the home 'may be accessible to local households, the amount of work required to repair the
home and. property will often exceed local budgets. One interviewee noted that in recent years,
it seemed as though many of the older lots had been purchased and that the new owners were
knocking down old buildings and constructing entirely new homes.

Affordability

CMHC defines a home as affordable when the household is spending less than 30% of
their pre-tax income on shelter costs (Canada Mortgage and Housing Corporation n.d.).
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Affordability is defined by what percentage of a household’s before-tax income is spent on
shelter costs, which includes rent or mortgage, utilities, fees and taxes. Housing is considered
affordable when a household spends less than 30% of before-tax income on shelter costs.
Households spending over 30% of their before-tax income are considered to be in core housing
need (Canada Mortgage and Housing Corporation n.d.). Households spending over 50% of their
before-tax income are considered to be in extreme core housing need (Local Govemment Act:
Housing Needs Report Regulation 2019).

Estimating Affordability in Port Clements Gamadiis Linagaay

Median household income is a strong indicator of housing affordability, as it captures all
individuals who financially contribute towards housing costs. If the median household income in
Port Clements Gamadiis Linagaay before tax is $53,120, a median earning household would be
in core housing need if their total housing costs exceed approximately $1,200 permonth. This
median-earning household would be in extreme core housing need if monthly housing costs
exceeded $2,000. Of course, a community requires a range of rental prices in order to match
the range in household incomes. This range is captured in Table 5.

Table 5
Median household income refative to housing affordability

One-person household median income 33,195 Paying over Paying over
$750/month $1,250/month
Two-or-more-person household median income | 77,568 Paying over Paying over

$1,700/month $2,850/manth

Economic families without children or other 74,240 Paying over Paying over

relatives median income® $1,700/month $2,850/month

Minimum wage, full time earner in BC*® 31,000 Paying over Paying over
(approx) $775/month $1,290/month

Note.iHousehold income aa@ for Port Clements compiled from (Statistics Canada 2017b).

Housing Affordability in Port Clements Gamadiis LInagaay

The 2016 Census suggests that 6% of owner and tenant households {10 households) spend
30% or more of income on shelter costs, as illustrated in Table 6. Over the decade prior, there
have been slight variations to the number of households below the affordability standards, and
there are notable data gaps related to household size and residency type.These statistics are
based on 25% sample data which can be inconsistent in a community with such a small
population (Statistics Canada 2017b).

® The 2016 Census does not provide a median household income for economic families, renters or
owners.

10 As of June 1, 2020, minimum wage in BC is $14.80/hour.
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Table 6
Housing affordability by househoid size and ownership, 2006 - 2016

2016 2011 2006
Total | Owner|Renter |Total {Owner [Renter{Total|Owner |Renter

Tolal Private Households 165 140 30 165 150 10| 190 140 50
Total private households below the

affordability standard 10 10 0 20 20 o] 15 0 0
1 person household 0 0 0 0 0 o 0 0 10
2 persons household 0 0 0 0 0 0 0 0 0
3 persons household 0 0 0 0 0 ol 10 0 0
4 persons household 0 0 g 0 0 0 0 0 0
5 or more persons household 0 0 0 0 4] o 1o 10 0

Note. Household affordabifity data for Port Clements compiled from (Ministry of Municipal Affairs and Housing 2019).

Affordability was not a primary concern among survey respondents who were not satisfied with
their home, and no survey respondents indicated being in either core or extreme core housing
need.

The median monthly shelter cost for owned dwellings in Port Clements Gamadiis Linagaay is
$534. The median sale price forathome in 2020 was '$94,000, which would typically require a
down payment of approximately $18;400, and monthly mortgage payments between $350 -
$500. 50% of householdsinport Clements Gamadiis Linagaay in 2016 carried a mortgage
(Ministry of Municipal Affairs and'Housing 2019). While perhaps low when compared to
provincial housing prices, one interviewee felt that this price point was still an obstacle toc some
local residents. A further consideration stemming from interviews was that while housing prices
are less than dther areas of the province, the homes for sale often require substantial repairs
and maintenance, which exceed many local budgets.

Between 72% - 82% of individuals own their homes in Port Clements Gamadiis LInagaay. For
owned homes, households earning less than $21,000 annually before tax would be in core
housing need (10% of households, or 15 households), and households earning less than
$12,600 annually before tax wouid be in extreme core housing need (3% of households, or 5
households) if paying the median monthly shelter cost.

The median monthly shelter cost for rented dwellings is estimated to be approximately $1,000
for a two-bedroom unit."’

" The 2016 Census and CMHC do not provide rental shelter cost data.
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Between 14% - 18% of individuals rent their homes in Port Clements Gamadiis Linagaay. For
rented homes, the income requirements are substantially higher. Households earning less than
$39,600 before-tax annually would be in core housing need (37% of households, or 55
households), and households earning less than $24,000 before-tax annually (20% of
households, or 30 households) would be in extreme core housing need. Data from the 2016
Census indicates that renter households eamn less than $35,000 per year.

The lack of households in core or extreme core housing need suggests that there are enough
rental and owned homes with lower than the median shelter costs for lower income households.

Accessibility

Accessibility is not formally a measure of core housing need; however, it is relevant to residents
in Port Clements Gamadiis Linagaay. 14% of survey respondents indicated that accessibility of
their home is a secondary reason why their home does not meet their needs. Through
interviews, it was evident that many more seniors anticipated their homes would become difficult
to access and maintain in the years to come, and that this would be an impetus for seeking new
housing. Stairs and yard work were mentioned as primary concerns, particularly among older
respondents.

Obstacles to Suitable Housing

Defining housing need is a two-step process. Those with unacceptable housing conditions are
then assessed as to whether they could afford acceptable housing locally, spending no more
than 30% of pre-tax household income.

When survey respondents were asked what obstacles they faced when trying to find housing
that better meets their needs, 14% of survey respondents (7 respondents) indicated that cost
was an obstacle, and, 8% (4 respondents) indicated that what they wanted was not available. A
further 8% (4 respondents) indicated that they were not interested in what was available. 8% of
survey respondents (4) provided additional information, noting that they were waiting for
children to move out of the home, they were waiting for industry to return, or that they do not
want to move in spite of needs not being entirely met.

Summary of Housing Need and Core Housing Need

The following_ approximations summarize the number of households living in unacceptable
housing, based on data from the 2016 Census and this study’s housing survey.

o 6% of Port Clements households (9 households) live in unsuitable housing (not enough
bedrooms).

o 6% - 24% of Port Clements households (9 - 36 households) live in inadequate housing
{require major repairs).
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o 0% - 6% of households (0 - 9 households) live in unaffordable housing (spend more than

30% of monthly household income on shelter costs).

Combined, these figures suggest that between 12% - 36% of residents in Port Clements live in
unacceptable housing. Assuming 50% of households with unmet needs are unable to access
better housing because of cost'?, approximately 6% - 18% of households may be in’housing
need. With 150 households in the community, this equates to 9 - 27 households. The range in
housing need is a reflection of differing data related to major housing repairs between the 2016
Census and this study's housing survey.

Table 7 illustrates that housing need is most concentrated in 1-person households, followed by
3-person households. In 2016 and 2011, there were more owner households in core housing
need relative to renter households, and in 2006 the numbers were equal. However, given that
82% of residents in Port Clements own their homes, there is substantially higher housing need
amongst renter households. According to the 2006, 2011 and 2016 Censuses, there have been
no households in extreme core housing need.

E:'::::ousing need by household size and ownarship,-2006 - 2016
2018 2011 2006

Total | Owner|Renter |Total |Owner |Renter |Total |Owner |Renter
Total private households 170 140 25| 165 150 10| 185 140 55
Households in core housing nead 30 20 10| 30 25 0 15 10 10
1 person household : 15 10 0] 20 0 0 10 0 0
2 persons household 0 0 o L 0 0 0 0 0
3 persons household- 10 0 0 0 0 0 10 10 o
4 persqq_s_l_;.m.xée'hplc; . - 0 0 ] 1] ) 0 0 0 0
5 or more persons Househéld 0 0 H] o o 0 0 0 0

Note. Core housing need data for Port Clements compiled from (Ministry of Municipal Affairs and Housing 2019).

In addition to these figures, it is important to remember that the top reason for housing
dissatisfaction, as indicated in the housing survey, is that homes that are too big. Homes that
are, or are socon to become, inaccessible to residents is alse an important consideration, not
captured in the CMHC process.

"2 50% of households with unmet housing needs indicated that cost was a limiting factor in securing their
ideal housing. Cost was not defined as a certain percentage of household income; it was based on
household perception of what they can or cannot afford.
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Housing-Related Challenges

Aging Population and Limited Supportive Infrastructure

Port Clements Gamadiis LInagaay has an aging population, and residents are noticing a
growing number of individuals retiring to the community from elsewhere in the province and
country. At present, many seniors interviewed noted that they are finding more and more things
around their homes that they struggle to maintain (yard, second stories, cleaning). They also
noted a strong connection to their community, and a desire to stay in Port Clements Gamadiis
Linagaay for as long as possible.

As seniors continue to age, there are limited options for them to downsize within Port Clements
Gamadiis LInagaay, or to receive additional support. Options in adjacent communities are
similarly limited: while facilities exist, many have substantial waitlists. In discussing plans for the
future with seniors interviewed, some spoke about moving in with children who live in Port
Clements Gamadiis Linagaay, or asking family members to move in with them. A few
interviewees had plans to move in with family elsewhere. A number of interviewees were unsure
about what they would ultimately do and wondered if they would need to move to a new
community that could provide better support.

The World Health Organization recognizes the importance of developing age-friendly
communities, whereby people of all ages and abilities can participate in community activities.
These communities help individuals “stay healthy and active even at the oldest ages and
provide appropriate support to those whao can no longer look after themselves.” (World Health
Organization 2018) Age-friendly environments “foster health and well-being ... they promote
health and prevent or delay.the onset of disease and functional decline. They provide people-
centred services and support to enable recovery or to compensate for the loss of function so
that people can continue to do the things that are important to them.” (“Age-Friendly
Environments” 2015). The importance of age-friendly communities is supported by the Province
of British Columbia, through Age-friendly BC, which strives to create a “province where people
of all ages and abilities feel included and valued in their communities.”{Ministry of Health n.d.).

There are many features within Port Clements that do support people to age in the community,
the vibrant Seniors Group primary among them. However, limited housing remains a substantial
challenge for residents as they age.

Lack of Employment Opportunities and Contracting Population

The recent decline in the logging industry after decades of growth on Haida Gwaii has left Port
Clements Gamadiis LInagaay with fewer employment opportunities for residents. This has
forced many households, particularly those with younger children, to move away, as evidenced
by the contracting population levels and number of households. Participants in the community
conversation reflected that with this, there is a lost sense of community and togetherness in Port
Clements Gamadiis Linagaay.
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Port Clements Gamadiis Linagaay has undergone various transformations throughout history,
as it moved from agriculture to milling to logging. Community members are identifying many
new opportunities for the community, which would support economic diversification. There is
hope that with more job opportunities and a greater sense of community, residents will return.

Lack of Homes for Sale or Rent

In spite of contractions to the local population, there remain very few homes available in Port
Clements Gamadiis LInagaay to buy or to rent. Interviewees noted that they knew at least 3
families who were interested in moving to Port Clements, but were unable to do so because of
a lack of appropriate housing.

Some of the properties that come onto the market require substantial work, the cost of which
exceeds the budgets of local individuals. Other properties are occupied only seasonally, and not
rented out when unoccupied. There is some concern that homeowners are shifting long-term
rental properties to short-term accommodation, in order‘to take advantage of a growing tourism
industry. One interviewee noted that low_provincial assessment values for homes in Port
Clements Gamadiis LInagaay deters owners from selling:. Other interviewees noted that, while
they would like to downsize into a smaller home, there is nowhere for them to move into locally.
There are also a number of empty, privately and publicly. owned lots that could be further
developed.

When homes do enter the market, they are bought or rented very quickly and the transaction
often happens through word of mouth, rather than through formal listings. Combined, this makes
it challenging for new individuals to find and secure housing locally.

Anticipated Housing Supply

Population Projections

BC Statistics does not release statistics related to population or household growth for Port
Clements Gamadiis LInagaay.. It does however release projections for the entirety of Haida
Gwaii, as a Local Health Area (LHA). These LHA projections anticipate growth in Haida Gwaii's
overall population at a rate of approximately 0.5% per year (approximately 23 individuals per
year) (BCStats 2020). These projections ought to be viewed with caution, as population growth.
has not beer) evenly distributed across all communities on Haida Gwaii. In the 2016 Census,
HiGaagilda Skidegate grew by 18.1% (Government of Canada, Statistics Canada 2017b), and
Rural Area D grew by 2.9% (Government of Canada, Statistics Canada 2017a). Other
communities saw population contractions of 9.7% in Queen Charlotte Daajing Giids
(Government of Canada, Statistics Canada 2017a), and 10% in Masset (Statistics Canada
2017a) and 9.7% in Gaw Tlagee Old Masselt (Statistics Canada 2018).

45



Port Clements Gamadiis Linagaay has been experiencing a consistent decline in its population
for at least two decades. Approximately half (48%) of survey respondents indicated that in the
next 5 years, and in the next 6 - 10 years, their household composition was likely to remain the
same. In the next 5 years, 14% of respondents anticipated growth (having children, relationship
change), while 12% of respondents anticipated contraction (children moving out of the home).
With growth and contraction at similar percentages, this suggests the current population of Port
Clements Gamadiis Linagaay will remain similar. In a 6 - 10 year time frame, a slightly smaller
percentage of survey respondents (8%) anticipated growth in their household, while a slightly
larger percentage (16%) anticipated household contraction. This further supports the prediction
that in the next 10 years, the current population of Port Clements Gamadiis LInagaay will stay
the same or continue to decline.
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Estimated Population of Haida Gwaii by
Age Bracket, 2021 - 2025

5000 W a5+
W 65-84 y
ms-ee AL
m20-24 5° W
mis19 . >
B 0-14 |

4000

3000

2000

1000

2021 2022 2023 2024 2025

Year

Figuré 25 §§}ima!ed poﬁu!afion of Haida Gwaii by age bracket, 2020 - 2025. Data from BCStats (2020).

BC Statis'tif_:s; predicts that on Haida Gwaii, the proportion of seniors over the age of 65 will
increase over the next 5 years, and that the number of children under the age of 14 will
decrease, both as a number and proportion of the community, as illustrated in Figure 25
(BCStats 2020)." These predictions reflect past trends in Port Clements Gamadiis Linagaay,
and can likely be applied locally.

3 BC Statistics does not provide average or median ages for Haida Gwaii.
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BC Statistics also estimates that the number of households will increase on Haida Gwaii over
the next 5 years, as illustrated in Table 8.'* As with BC Statistics population predictions, these
cannot necessarily be applied to the community of Port Clements Gamadiis LInagaay, as total
households have been steadily contracting in the community.

Table 8
Anticipated Households for Haida Gwali, 2021 - 2025

Anticipated Number of Households 2013 2017 2017 2041 2042
Note. Data for anticipated ages for Haida Gwaii compifed from (BC Statistics 2020)

Desire to Remain in Port Clements Gamadiis Linagaay

All survey respondents were asked what type of housing they would need.in the next 5 years,
and next 6-10 years. If this housing was not available locally, respondents were also asked
whether they would consider leaving Port Clements Gamadiis Linagaay. Many respondents
indicated that they would rather stay in unacceptable housing locally, than move elsewhere for
better housing, illustrated in Figure 26. '

Would you leave Port Clements if your ideal housing was not
available?

B Within the next 5 years [l Within the next 6 - 10 years

Very likely to leave Would consider leaving Would nat leave

Figura 26. Likeliness fo leave Port Clements due to housing needs. Data from Port Clements Housing Survey.

Renters who indicated a desire to buy a property in the next 5 years indicated a similar
sentiment. 86% of respondents (6 individuals) said they would prioritize buying a home in Port
Clements Gamadiis Linagaay. 71% of respondents (5 individuals) said they would look
elsewhere on Haida Gwaii if they could not find a home to buy in Port Clements Gamadiis
Linagaay. These respondents said they would look to buy housing in Tlell, Masset, Nadu, Lawn
Hill or Miller Creek.

14 BC Statistics does not provide information on the anticipated average household size by number of
people for Haida Gwaii
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Housing Needs & Next Steps

Housing Units Required

This report draws a series of conclusions related to future housing needs. These conclusions
are based on a review of population projections, current housing stock, and the anticipated
needs of residents over the next 5 - 10 years, illustrated in Figure 27. In order to assess housing
needs in Port Clements Gamadiis Linagaay over the next 5 years, this study assumes that the
population will either remain the same or continue to contract.

Future Housing Needs, by Type
Il Current [l 1-5Years [ 6-10 Years

Number of Units

40

30

20

10

Single family  Seniors housing Secondary suite Mobile or Tiny Other
detached Home

Figure 27. Future housing needs, by type over the.next 10 years. Dala rom Port Clements Housing Survey.

. There is'a clear need for housing for seniors.
2. There is a declining need for single family detached homes with the current population

due to'a desire for alternative homes and a contracting population. However, this could
create opportunities for new residents.

Affordability’is an underlying concern: while current housing does not appear to be
unaffordable to residents, the cost of housing acts as a barrier to finding rental housing,
or purchasing a home.

Local community capacity to initiate and manage housing solutions is limited, given a
volunteer-based housing non-profit and a small municipal government staff.

Local community development underpins all housing related concerns. While addressing
economic prospects and community cohesion is beyond the scope of this report, this
planning remains a critical consideration over the next 5 years and beyond.

Given these conclusions, this report recommends one major housing intervention in Port
Clements Gamadiis LInagaay for the 2020 - 2025 timeframe: the construction of a 6 unit
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complex of 1-bedroom units, tailored to local seniors with some subsidized rental units.
Returning to the Wheelhouse to assess needs, Table 9 outlines the number of housing units
required to meet current and anticipated housing needs.

In addition, the Village of Port Clements can incentivize
infilling lots to further increase the housing supply.

Table 9
Summary of housing need, by type and priority fevel
Type ‘Summary of Need Priority

Emergency Emergency housing shelter'® not needed, given availability in | Low

Shelter adjacent communities and capacity of local community
organizations.

Short-Term Short term supportive housing not needed, given availability | Low

| Supportive in adjacent communities and capacity of local community

Housing organizations.

Long-Term Long term supportive housing is not needed, given Low

Supportive availability in adjacent communities and capacity of local

Housing community organizations.

Subsidized Subsidized rental housing, with an emphasis on catering to High

Rental Housing | seniors, would meet a variety of community housing needs. A
6 unit complex of 1-bedroom units, with some subsidized
rental units, would both meet local needs, and match the
capacity of community organizations.

In addition, a publically-avaiable summary of rental and
home-owner affordability resources would be beneficial for
current residents who struggle with affordability but do not
require subsidized housing.

Rental Housing | Rental housing, with an emphasis on catering to seniors, High
would meet a variety of community housing needs. A 6 unit
complex of 1-bedroom units, with some market-based
rental units, would both meet local needs, and match the
capacity of community organizations.

Existing rental units are limited in Port Clements, and these

should be protected by the municipality.
Ownershib The introduction of new rental housing into the community Medium
Housing may put new homes on the market for owners or renters.

'3 Emergency housing shelters refers to short-term housing for individuals or families who are homeless
or in crisis. It does not include emergency shelters required community-wide emergencies, such as

natural disasters.
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In discussing future housing needs, study participants noted the importance of thinking outside
“the box". Small remote communities often require creative solutions that build on community
resources, innovation and collaboration. This is particularly true when trying to support housing
and economic needs. What follows are a series of interventions, that build upon existing
capacity and respond toc community needs.

Development of the Port Clements Housing and Restoration Society

Housing organizations have the capacity to manage non-market housing stock,and advocate
for housing needs in a given community (BC Housing Research Centre 2017). The recent
formation of the PCHRS is a tremendous asset for Port Clements Gamadils Linagaay, that
requires support and nurturing. At present, the PCHRS is a small, volunteer-driven organization
with 4 members. The organization's first priority was to advocate for the completion of a
Housing Needs Assessment, in order to comply with provincial regulations and satisfy a
requirement for future grant applications. This HNR outlines a series of initiatives and projects
that the PCHRS is well-positioned to lead and support, given the limited staff capacity at the
Village of Port Clements. However, PCHRS will require additional volunteers and likely paid
staff, particularly if they are to advance the seniors housing project.

Next Steps

Led By: Port Clements Housing and Restoration Society
1. PCHRS to conduct an internal assessment of what they require from new volunteers,
Board members and/or staff (subject matter expertise, time commitments, etc.)
2. PCHRS to investigate partnership opportunities with other housing associations on
Haida Gwaii, and in northemn.BC.
3. Village of Port Clements to publicize the organization and their need for additional
support with the release aof the Housing Needs Report
4. PCHRS to develop'a 5-year strategic plan for the organization, adopting key
considerations:and goals outlined in the Housing Needs Report.
5. PCHRS,seeks out organizational funding to support employment of a staff member to
advance the seniors housing project and other housing-related endeavours.
o". PCHRS should work with the Village of Port Clements to identify opportunities for
s'la_fﬁng_ and financial support, which could come through a municipal housing
fund;.in addition to seeking out housing related grants.

Case Study: Queen Charlotte Heritage Housing Society

The Queen Charlotte Heritage Housing Society (QCHHS) has provided subsidized and
affordable housing in Queen Charlotte Daajing Giids for seniors, people with disabilities and
low-incomes since incorporation in 1982. The Queen Charlotte Housing Development Society
{QCHDC) was incorporated in 2005 and is a sister-society with a shared Board of Directors and
mandate. The societies operate Heritage House, Martin Manor and a few subsidized family
homes. They are also in the process of developing a 19-unit supportive living complex, Alder
House Kal Naay, and Cedar Place, which will have four suites for independent living. Both
societies were founded by passionate community volunteers, and they are currently operated by
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a Board of Directors and a contracted administrator/bookkeeper. Maintenance on all buildings is
provided by a contracted maintenance person, and at some of the homes, tenants contribute to
upkeep and cleaning (Queen Charlotte Heritage Housing Society n.d.).

Case Study: Whistler Housing Fund

Developing a Housing Fund, built on revenue sources from property taxes, works and service
charges, and other municipal income sources, gives municipalities a designated funding pool for
housing. In 1990, Whistler established a trust fund to finance the construction of affordable
housing. The fund is filled by levies on developments that increase the numberof employees in
the community, and the fund is disbursed by the Whistler Housing Authority. This fund.was
essential in demonstrating equity for bank loans required to launch the first housing rental
projects in the community. Funds of this nature are relatively easy to sét up, and.can pool a
series of smaller contributions for a more meaningful impact (BC Housing Research Centre
2017)..

Seniors-Focused Affordable Rental Housing

In Port Clements Gamadiis Linagaay, there are a large nhumber of residents over the age of 65,
most of whom currently live in detached homes that they own. Some live with a spouse, a few
have younger generations living with them, and some live on their own. Most of the seniors
interviewed spoke about increased challenges in maintaining their properties: yards and
gardens, firewood and wood stoves, second stories and cleaning. However, they also spoke
about the lack of options for downsizing in Port Clements Gamadiis LInagaay, and on Haida
Gwaii more broadly. As a result, there is a growing number of seniors in Port Clements
Gamadiis LInagaay who either live in homes that do not meet their needs or are forced to move
to new communities where their needs can be better supported. Having to make these choices
does not support the health'and well-being of seniors within the community. The municipality
recognizes this growing challenge;with its commitment to affordable housing for an aging
population and people with special needs in its Official Community Plan.

The development of a small seniors housing complex in Port Clements Gamadiis LInagaay
could alleviate a series of community pressures and support the development of an age-friendly
community. Creating housing for seniors would give ageing individuals choice and opportunity in
their'own communities, and, as individuals move into new housing, their homes would then
enterinto the housing market, creating opportunities for those looking to rent or buy. In the
Housing Survey, there were just as many respondents indicating that their home was too small,
as there were respondents indicating that their home was too big. Furthermore, 70% of renters
(7 respondents) indicated that they wanted to buy a home in the next 5 years, preferably in Port
Clements Gamadiis LInagaay. 57% of these renters (4 individuals) reflected that their main
obstacle is a lack of properties for sale.

Seniors interviewed indicated that a 4 to 6 unit complex would meet community needs. There is

a preference for units that have a bedroom, a small living space and a small kitchen, along with
a small amount of outdoor space. Private entrances were also valued by many interview
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participants, particularly in light of COVID-19. A series of tiny or small homes, adapted to the
mobility needs of seniors, could be a possible solution.

In terms of common areas, interviewees would like to see a larger shared kitchen, and a
commoen living area. It is important that this complex provide as many opportunities for
independent living as possible, in order to reflect the lifestyle most seniors in Port Clements
Gamadiis LInagaay are accustomed to living.

Given the limited medical facilities in Port Clements Gamadiis LInagaay, it is unlikely this
housing could provide any services beyond what is currently available locally through'the
community clinic. However, the housing complex could provide transportation support to
residents who cannot drive to nearby communities for services. This could include partnership
with the Northern Health Connections bus, or other local transportation providers.

There is a possibility that this housing complex could support seniors.and.other community
members who are struggling to find housing. Some study participants noted that developing a
space that served multiple generations could increase a sense of community cohesion, which is
well-supported in community planning research. Some seniors interviewed had hesitations
about this format.

There are multiple models for managing a seniors housing complex, including private
management or a cooperative model. However,'in order.to access funding, most often housing
nonprofits or municipal governments are eligible to:apply. Knowing this, it is likely that either the
Village of Port Ciements or the PCHRS will need to lead this work.

Case Study: Multigenerational Housing at Rudolf Seniors Home in Helsinki, Finland

This pilot project in Finland sought to solve two community needs: a need for affordable housing
for youth, and a need for affordable-and supportive housing for seniors. Rudolf Seniors Home is
located in an old apartment building, agd the second story units were often vacant as they
posed accessibility challenges for seniors. Inspired by a Dutch mode! of multigenerational
housing, the City of:Helsinki decided to pilot a recruitment process for young residents, who
were betwéen the ages of 18'and 25, had housing difficulties and were interested in spending
time with senjors (Guide 2016). The youth residents would pay a reduced rent, and in exchange
they would spend'a minimum of 5 hours with senior residents, with a focus on well-being and
informal interactions (Henry, Heinen, and Witoszkin 2019). The results have been extremely
positive, and have since included decreased feelings of isolation among seniors, and increased
openness among the youth (Khaitan 2017). For other multigenerational projects have since
been established in Finland {Henry, Heinen, and Witoszkin 2019).

Case Study: Abbeyfield House in Dominion City, Manitoba

Dominion City, Manitoba, a small community of 250 people, noticed that seniors were leaving
their homes in search of affordable, supportive housing. Like many communities with less than
1500 people across Canada, a traditional assisted living facility is a challenging undertaking.
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Dominion City found a creative solution, by adapting the Abbeyfield House model to a smaller
population (Stevenson 2016).

The Abbeyfield House model began in the 1950s in England, when a retiree converted a house
to share with others and served as its housekeeper. Today, the organization seeks to provide
“affordable accommodation and companionship for lonely elders within their own community”.
The organization converts and maintains homes where a small group of residents live together
with a house manager. Rooms are typically private, and a small staff often provide
housekeeping and meals in the common areas. Each home is a non-profit, registered charity
and home ownership and support are the responsibility of community volunteers. There are now
21 Abbeyfield Houses in Canada, 11 of which are located in British Columbia. There is.onhe
located in Northern BC, in Fort St. John (Abbeyfield Canada n.d.). :

The model began by requiring 40 - 60 suites to maintain affordability, howeverin Dominion City
they found that, with as few as 10 suites, the facility was financially.sustainable. Each suite is no
bigger than 500 square feet, and includes a bedroom, sitting room, bathroom'and small fridge.
Residents have access to staff-prepared meals in the dinjng room, recreational programming, a
shared woodworking room and a crafting room. There is further space for gardens and laundry,
and housekeeping and home care is available. Rent varies from $414,per month for a studio, to
$587 for a one-bedroom suite. Residents also:purchase a.monthly service package for $1,200
(Stevenson 2016).

Case Study: Kootenay Columbia Seniors Housing Cooperative in Castlegar, BC

The Kootenay Columbia Seniors Housing Cooperative (KCSHS) was founded in 2002, as an
innovative solution to provide housing for seniors in the Central Kootenay region. The
organisation bought a rural development site, and subdivided vacant lots for sale and custom
development. Lots were sold through life-lease agreements, whereby the purchaser can occupy
a residence until they either no longer want fo or are capable of living there, in exchange for a
lump sum payment! Other lots were sold to developers to raise capital. All 34 units were
occupied by 2009. Uhfortunately, the development declared bankruptcy in 2014. However, the
model illustrates How.seniors can,“join together to pursue an entrepreneurial nonprofit strategy
to provide ﬁousing_-option_s-for regional seniors” (The Southern Interior Beetle Action Coalition
2015, 20)

Case Study: BowenIsland Seniors' Housing Cooperative on Bowen Island, BC

The Bowen Island Seniors’ Housing Cooperative is an 18-unit housing complex for seniors.
Establishediin 1982, the co-op owns the property and the buildings. As a cooperative, members
must purchase a share that is refundable when they are no longer members. Members also play
a monthly rental fee for their residence (The Southern Interior Beetle Action Coalition 2015),
which is eligible for income-based subsidies from CMHC. Members elect a Board of Directors
from within the membership, and Directors serve a 2-year term. When the co-op was started,
the Board of Directors were not nécessarily members and residents of the co-op; however, with
time the changed and now all Board members are members, and thus residents, of the co-
operative (Wood 2020).
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All members participate in committees as they are able. Committees are responsible for
operational aspects of the co-op including membership and landscaping. The co-op aiso hires a
Property Management firm to manage financial aspects of the organization. The Board of
Directors oversees operations and participates in some more operational tasks (Wood 2020).

The cooperative is located 10 minutes walking distance from stores and has.a community
building for residents with a lounge, recreation rooms, an office, utility areas, a guest stite.and a
caretaker's suite. (Bowen Island Seniors Housing Cooperative n.d.).

Case Study: Kitimat Valley Housing Society - Dementia Home

The Kitimat Valley Housing Society is a registered charity that is cusrently building a person-
centred home for people living with dementia. Their concept.is inspired by the Butterfly
Household Model of Care, which prioritizes the feelings and experiences of people living with
dementia. The home will seek to mimic life in a home: there.are no schedules, residents have
choices about how to spend their days, there will.be music, celebrajjoh. plants, colour and
privacy when needed. Building relationships between staff.and residents is central to the model
of care, and there is a priority placed on “understanding” rather than *‘managing”. (Kitimat Valley
Housing Society n.d.)

To date, KVHS has been gifted the land for the home, and continues to fundraise to support
construction. By the end of 2019, the organization had raised $1.2 million, but there remains
much more to be done (Leibel 2019).

Next Steps
Co-Led By: Village of Port Clements & Port Clements Housing and Restoration Society

1. Village of Port Clements reaffirms commitment to seniors housing, as indicated in
Official Community Plan.

2. Village of Port Clements and PCHRS determine a management model for a seniors
housing project.'

3. Village of Port Clements reviews available land, and determines what could be provided
as a donation, sale or a land trust.””

4, Viliage of Port Clements and PCHRS review all funding opportunities and request
support of MIEDS grant writer in completing applications.

5. Internal discussions finalized regarding management, structure and operating budget,
and external conversations with other seniors housing providers. Particular atiention

18 Should a cooperative model fit the needs of those involved, Co-operatives First
(hitps://cooperativesfirst.com/) provides extensive support in developing new cooperatives.

7 Land trusts maintain ownership of the land with the municipality, but make it available to housing
providers through land lease or housing rental agreements, with a stipulation relating to affordable
housing. This model is suitable for smaller communities where there is more land available, at lower
costs. It is less commonly used in Canada but has successes internationally (BC Housing Research
Centre 2017).
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should be paid to ongoing operating costs, and whether rental revenues will be

sufficient, A municipal housing fund could be a source of some further revenue.

Meet with potential funders to better understand housing needs and eligibility.

Contractor engaged to develop plans for the desired housing project.

8. Funding applications completed, and construction pursued based on successful
applications.

9. Village of Port Clements maintains a focus on developing an age-friendly community,
with the support of provincial age-friendly resources.

S

Sharing Affordable Housing Resources

In addition to developing seniors-focused affordable renting housing with a possible capacity to
accommodate other community members, the PCHRS can support households struggling with
monthly shelter costs, either as renters or homeowners, by sharing resources about what is
available to them on Haida Gwaii, provincially and federally.

For renters, there are a number of programs that support low-tincome households and support
landlords and tenants to navigate their rights. For homeowners, there are programs that support
individuals to purchase their first home, and programs 'tc help households upgrade their home,
particularly when it comes to energy-efficient upgrades, which could be particularly relevant in
Port Clements given the age of many homes.

These resources could be synthesized and shared with a local audience, perhaps in a printed
information package. PCHRS could also follow up with individuals or households in person, to
ensure materials are understood and to provide support with follow up actions. This work could
be completed in collaboration with other housing non-profits on Haida Gwaii, and with the
support of BC Housing.

Renter Resources

1. RENT.SUPPORT: BC Housing Rental Assistance Program. This program provides
eligible low-income working families (gross household income of less than $40,000/year)
with cash assistance to support monthly rental payments. For more information, see:
https://www.bchousing.org/housing-assistance/rental-assistance/RAP.

2.. RENT SUPPORT: Shelter Aid for Elderly Renters (SAFER) Program. This program
provides lower income seniors {(over aged 60) in the private rental market with a cash-
based rent supplement, if they are spending more than 30% of their gross monthly
income on rental payments. For more information, see:
https://www.bchousing.org/housing-assistance/rental-assistance/SAFER

3. HOME IMPROVEMENT SUPPORT: Home Adaptations for Independence {HAFI)
Program: This program provides grants and forgivable loans to eligible low-income
households (homeowners, landlords and tenants) to complete home adaptations for
independent living. For more information, see: hitps://www.bchousing.ora/housing-
assistance/HAFI




LOCAL HOUSING: Tlaa Juuhldaa Naay Transition House in Masset. A short-term
emergency shelter for women and children.

LOCAL HOUSING: Queen Charlotte Heritage Housing Society. Owns and operates
various properties designed for low-income individuals and families.
LANDLORD/TENANT INFORMATION: Residential Tenancy Branch (RTB): Provincial
govermnment department that deals with tenancy law in BC, and has resources for
tenants and landlords. RTB has officers who can provide legal information and dispute
information over the phone, and ServiceBC in Masset or Daajing Giids Queen Charlotte
are the local contacts. For more information see: www.qov.bc.ca/landlordtenant.
LANDLORD/TENANT INFORMATION: Tenant Resource and Advisory Centre
(TRAC): This website promotes the legal protection of residential fenants across BC by
providing information, education, support and research on residential tenancy matters.
They provide resources like tenant survival guides, landlord guides, and an online
course on “renting it right”. For more information, see www.tenants.bc.ca

Home Owner Resources
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FIRST TIME HOME PURCHASE: First Time Home Buyers Incentive

This incentive helps first-time home buyers who have the minimum downpayment for an
insured mortgage. These individuals can apply to finance a portion of their home
purchase through a shared equity mortgage with the Government of Canada. The
program offers 5% - 10% of the homes purchase price to put toward a down payment.
hitps://www.placetocallhome.ca/fthbiffirst-time-homebuyer-incentive

HOME IMPROVEMENT SUPPORT: Home Adaptations for Independence {(HAFI)
Program: This program provides grants and forgivable loans to eligible jow-income
households (homeowners, landlords and tenants) to complete home adaptations for
independent living. For more information, see: https://www.bchousing.org/housing-
assistance/HAFi

HOME RENOVATION SUPPORT: Home Renovation Tax Credit for Seniors and
Persons with Disabilities

This tax credit. supports individuals over 65 and persons with disabilities with the cost of
certain permanent home renovations to improve accessibility or be more functionable or
mobile at home. The credit is up to $1000 per year, or 10% of the qualifying renovation
expense, httpsy/www?2.gov.bc.ca/qgov/content/taxes/income-
taxes/persanal/credits/seniors-renovation

ENERGY EFFICIENCY: CMHC Green Home

Eligible homes can access a premium refund of 15% - 25% on the CMHC morigage loan
insurance premium, depending on the level of energy efficiency achieved. If buying a
new home, eligibility is assessed using the NRCan EnerGuide Rating System. If
renovating your home, homes must be assessed by a Natural Resources Canada
qualified energy advisory before and after energy improvements are made.
https://www.cmhc-schl.gc.calen/finance-and-investing/mortgage-loan-insurance/the-

resource/energy-efficient-housing-made-more-affordable-with-mortgage-loan-insurance
ENERGY EFFICIENCY: Energy Conservation Assistance Program




This income-based program provides households with free energy-saving products and
installations. Products include LED light bulbs, high efficiency showerheads and weather
stripping. Some households may also qualify for an ENERGY STAR refrigerator,
insulation in walls, and/or a high efficiency gas furnace. Energy saving kits are also
available. https://betterhomesbc.ca/rebates/free-uparades-be-hydro-fortisbc-energy-
conservation-assistance-program/

6. ENERGY EFFICIENCY: Clean BC Search Engine
CleanBC has a search engine that compares what you are hoping to do, and where you
live, with the rebates and incentives available.

This study further recommends that when the Housing Needs Assessment process is revisited
in 5 years time, as required by provincial legislation, particular emphasis be placed on the
experiences of lower income households and families who are not seniors.

r

Next Steps
Led By: Port Clements Housing and Restoration Society & Village of Port Clements

1. Port Clements Housing and Restoration Society reviews key rental and home ownership
resources, and determines which are most useful and relevant to community members.

2. Connect with housing partners including on-island housing organizations, BC Housing

and CMHC to further understand resources available.

Summarize and print key resources for distribution.

4. Determine physical location for printed resources, such as the Village of Port Clements

or Port Clements Library.

Advertise new supports to community members online and in print.

Connect with and support community members in a compassionate, kind way to ensure

they are linked with as many supports as they are eligible for.

e

IR

Protecting Long Term Rentals

AirBnB has a small impact on the local rental housing market and given the community interest
in developing. tourism, it is possible that this influence will expand in the years to come. Based
on a June 2020 review of the 11 AirBnB listings in Port Clements Gamadiis Linagaay,
approximately 3 of the listings could also be appropriate for long term tenants, as they possess
a full kitchen, at least one bedroom, a bathroom and living space. Protecting rental units will
ensure current renters continue to have affordable places to live and may create opportunities
for new residents, particularly families.

In the Official Community Plan, the Village of Port Clements indicates that income-generating
activities, including accommodation rentals, on residential property is permitted provided they
meet zoning bylaws and maintain the property’s character. Zoning bylaws allow bed and
breakfasts and boarding houses in areas zoned as Residential Urban Zone, Rural Residential
Zone, Mobile Home Park Zone, Commercial Core Zone, Commercial Service Zone, Marine
Commercial Zone, Marine Tourism Zone and Resource Area Zone. All bed and breakfast units
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must provide one parking unit per space plus one unit (Zoning Amendment Bylaw #231, 1991
1990). As the local economy adapts to new circumstances, short term rentals are an accessible
income-generating activity that connect to tourism development on Haida Gwaii.

In order to ensure current and future renters are prioritized and protected, the Village of Port
Clements should investigate bylaws that structure the development of short-term
accommodation rentals in the community.

Examples of municipal interventions could include:

e |[ssuing a finite number business licenses for short-term accommodation.

o Establishing property requirements for short-term accommodation (private entrances,
one owner/long-term renter on the property, etc.). .

¢ Limiting or prohibiting short-term rentals in public buildings, apartments or industrial
areas.

e Developing municipal taxes levied on short-term accommodation providers. These taxes
could be collected into a housing fund, redistributed in support of community housing
projects.

No other municipality on Haida Gwaii has regulated:short-term rentals to date; however, the
Village of Queen Charlotte has taken steps in this direction.

Case Study: City of Nelson Short-Term Rental Regulations:

In 2017, the City of Nelson began to regulate short-term rantals in the community by requiring
all short-term rental! operators to possess a business license. When applying for a license,
shori-term rental operators must undergo an inspectionthat addresses safety, sanitation and
parking considerations. There are also a limited number of licenses allowed in a city block. The
City has both summer licenses and yaar round:licenses, and to qualify for a year round license
the licensee must be the principal resident.There is also a small tourism fee, a security deposit,
and a requirement that operators maintain guest information. Prior to this bylaw, Nelson had
approximately 110short-term rentals. 8 months later, there were approximately 45 licensed
short-term rental operators (Metcalfe 2017).

Next Steps

Led By: Village of Port Clements

1. Determine if regulating short-term bylaws and/or specific taxation is a priority for the
Village of Port Clements. If so, update the Official Community Plan to reflect protection
for long-term rental accommodation.

2. Meet with current short-term rental owners to discuss the merits and drawbacks of future
municipal interventions.

3. Collaborate with Village of Queen Charlotte on their draft short-term rental bylaw.

4. Aauthor short term rental bylaw or amend Business License bylaw No. 141 for Port
Clements Gamadiis Linagaay, and develop strategies for enforcement in the absence of
a bylaw officer.

5. If taxes or fees are levied on short-term accommodation rentals, develop a community
housing fund that supports community housing initiatives.
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6. Re-assess impact of short-term rentals on housing market in 5 years with subsequent
Housing Needs Report.

Property Development Incentives

The Village of Port Clements' Official Community Plan notes a commitment to infill housing
within the community, and as such, allows for the construction of secondary suites within
houses and as secondary dwellings on a lot (Village of Port Clements 2012). This is a strong
strategy for encouraging density and increasing the number of rental housing units available in a
community (Office of Housing n.d.).

There remain, however, a number of vacant properties and empty lots in Port Clements, which
is an opportunity for the development of new rental and ownership housing: The Village of Port
Clements could offer incentives to landowners to develop or sell unused parcels of land, in order
to further stimulate the local housing market. The Village of Port Clements also owns some

land, which could be donated or leased to housing development projects.

Next Steps
Led By: Village of Port Clements

1. Reaffirm commitment in Official Community Plan to the promotion of infilling of lots, and
the exploration of new strategies to encourage density.

2. Review land owned by the Village of Port Clements that could be used for additional
housing needs, including a seniors housing complex and determine methods for making
use of this land. '

3. Explore Northern Development Initiative) Trust's Housing Incentive grant, a program
designed to incentivize the creation of new, market-based private sector housing
developments.

4. Review bylaws and possible taxes that could be applied to undeveloped land within the
municipalities, in order to incentivize development. If taxes are levied, develop a
community housing fund that supports community housing initiatives.

Community Development & Cohesion

Conversations related to the future of Port Clements Gamadiis LInagaay, the importance of
attracting new families to the community, and the need for economic diversification underpinned
many of the housing-related conversations. There is a feeling, particularly among younger
residents, that the community needs to attract young families back to Port Clements Gamadiis
Linagaay. Having more homes available to rent or buy is certainly one requirement for attracting
new families. However, employment opportunities and a vibrant community are other important
pieces of the equation. Some study participants reflected that as economic opportunities decline
in Port Clements Gamadiis Linagaay, the sense of community feels as though it is dwindling as
well.
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The development of new housing for seniors could alleviate pressure and create opportunities
on the local housing market. However, this strategy cannot occur without considering broader
community needs. Specific actions and recommendations related to community development
and cohesion are beyond the scope of this housing-focused report; however, some of the ideas
surfaced by study participants include:

Strategic community plans with a focus on economic diversification.

A focus on enhancing the waterfront and trails networks, for walking, running and biking.
Improvements to the appearance of the downtown areas.

Resident attraction packages, highlighting the unique features of Port Clements
including centrality on Haida Gwaii, high speed internet and cell reception appropriate for
working remotely, good and growing network of trails, small school, and affordable
property {when available).

Appendix
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Appendix A: Zoning Map of Port Clements

Schedule B Zoning Map
January 29, 2013
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Appendix B: Supplementary Data Tables

Table 10
Workers by industry (NAICS), as a number and percentage of total workforce™

--

Agriculture, forestry, fishing and hunting 75 33.33% 21.57%
Mining, quarrying, and oil and gas 0 0% NA'™ NA
Utilities 0 0% NA  NA
Construction 20 8.89% 20 | 7.84%
Manufacturing 0 0%, 0 0%
Wholesale trade 0 0% 10 3.92%
. Retail trade P 25 A111% 20 7.84%
Transportation and warehousing 0 . 0% NA NA
Info and cultural industries _ 0 0% NA NA
Finance and insurance 0 0% 0 0%
Real estate and rental leasing 0 0% 0 0%
Professional and scientific and tech services 0 0% NA NA
Management of companies 0 0% 45 17.65%
Admin & support, waste managemant & remedlatlon
services G, - 10 4.44% NA NA
Educational services _ : 20 8.89% 15 5.88%
Healthcare and soci#[ assistance. 15 6.67% 30 11.76%
Arts, entertainment and recreation 9 4.00% NA NA
Accommod@iﬁoﬁ"aqig.f'daa-senhces 30 13.33% NA NA
Other (except public admin) 10 4.44% 60  23.53%
Publicadmin 10 444%  NA NA

Note. Data for workers by industry for Port Clements compiled from (Stalistics Canada 2017b)

Table 6
Total Population and Age Composition in 2016, 2011 and 2006

zv1e ) | 201606 05 )

Age Distribution
Total Population

'8 |ndustry data not available for 2011

9 NA fields indicate that there is no information available for this category; many new industries were
presented in 2016.
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0-14
15-19

20-24
25- 64
65 - 84

85+

30
10
15
170
50
5

10.71%
3.57%
5.36%

60.71%

17.86%
1.79%

60
25
15

220
45

5

16.22%
6.76%
4.05%

59.46%

12.16%
1.35%

85 18.89%
30 6.67%
20 4.44%

265 58.89%

Note. Data for age distribution for Port Clements compiled from (Stalistics Canada 2017b), (Statistics Canada

2012, 2007)

Households by income bracket before and after tax in 2016, as a number and percentage of total

Table 12
Household
income, be
Total Households 150
Under $5,000 5
$5,000 - $9,999 0
$10,000 - $14,999 0
$15,000 - $19,999 i_t'}
$20,000 - $24,999 B 15 .I
$25,000 - $29,998 5
sao,uoo-sag,gss.g_" - o
U
sas,qog'-"53§,§§§ S | | 10
540.060,3{4,999 Q 10
$45,000 -'54:5_,9_39 10
$50,000 - $59,999 10
$60,000 - $69,999 10
$70,000 - $79,999 10
64

Household income,

before-tax {%)

3.33%

.:'0.00%
o
6.67%
10.00%
3.33%
6.67%
6.67%
6.67%
6.67%
6.67%

6.67%

6.67%

0.00%

Household

fncome, after tax

(#)

10

10

10

10

10

10

10

10

15

10

45 10.00%
5 1.11%
a b

Householdincome, after
tax (%)

3.23%

0.00%

3.23%

6.45%

6.45%

6.45%

6.45%

6.45%

6.45%

6.45%

6.45%

9.68%

6.45%



$80,000 - $89,999 10 6.67% 0 0.00%

$90,000 - $99,999 5 3.33% 5 3.23%
$100,000 - $124,999 15 10.00% 20 12.90%
$125,000 - $149,999 5 3.33% 15 9.68%
$150,000 - $199,999 10 6.67% 10 6.45%
$200,000 and over' . 5 3.33% L 0: : 0.00%

Note. Data for household income for Port Clements compiled from (Sratnsncs Canada 201 ?bJ z
Table 13 h
Anticipated Population for Haida Gwalil

‘-

Anticipated Population for Haida Gwaii 4335 4359 e 4406 4427
Anticipated Population Growth (#) - Haida

Gwaii 23 24 23 24 21
Anticipated Population Growth (%) 0.53% 0.55% 0.53% 0.55% 0.48%

Note. Data for anticipatad population for Haida Gwaii coﬁp{:@q,fmm (BC Statistics 2020)
o

Table 14 &, w
Anticipated Age for Halda Gwail, as number

povpues g ssbuion ) |22 ooz Jenws oo Jaws ]
" =

0-14 A . VO 682 681 664 640
1519 "'-.',‘“\ ™ 211 217 211 235
2024 . 2 9 \ 177 171 179 206 209
25-64 T ) 2366 2344 2310 2263 2244
55 @ N 829 875 912 949 998
e W 2 o - 75 76 83 93 104

Note. Data fé{ anticipated ages for Haida Gwaii compiled from (BC Statistics 2020)

Table15
Anticipated Ages for Haida Gwali, as percentage

15.89% 15.65% 15.54% 15.07% 14.46%
15-19 4.59% 4.84% 4.95% 4.79% 5.31%
20-24 4.08% 3.92% 4.08% 4.68% 4.72%



25-64 54.58% 53.77% 52.72% 51.82% 50.69%
65 - 84 18.12% 20.07% 20.81% 21.54% 22.54%

85+ 1.73% 1.74% 1.89% 2.11% 2.28%
Note. Data for anticipated ages for Haida Gwaii compiled from (BC Stalistics 2020)
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Elizabeth Cumming

Subject: FW: Municipal Proclamation Request - Waste Reduction Week 2020
Attachments: 2020_Sample Municipal Proclamation.pdf; 2020_Sample Municipal Proclamation.pub

From: Jessie Christophersen <Jessie@rcbc.ca>
Sent: August-11-20 10:35 AM
Subject: Municipal Proclamation Request - Waste Reduction Week 2020

Good morning,
Proclaim Your Support for Waste Reduction Week in Canada!
Each year the Recycling Council of British Colurnbia (RCBC) organizes BC’s involvement in observing this important

week. We would like to ask all municipal councils in British Columbia to officially declare October 19" through
25", 2020 as Waste Reduction Week in their respective communities.

Waste Reduction Week in Canada is intended to raise awareness about waste and its environmental and social impacts.
The theme of Waste Reduction Week, “Too Good to Waste”, is meant to draw attention to the richness and diversity of
the natural world and the importance of working towards ecological sustainability through waste avoidance and
resource conservatian,

Piease join RCBC in proclaiming October 19t through 25th, 2020 as National Waste Reduction Week in Canada and
lending your support!

| have attached a sample Municipal Proclamation in PDF and in Publisher form for your convenience. Of course, you are
free to use your own Proclamation format, too.

Completed Proclamations can be emailed or mailed as per the contact information below. Thanks for your continued
support of this important event!

Regards,
Jessie

Jessie Christophersen

Information & Member Services Coordinator
Recycling Council of British Columbia

#10 - 119 West Pender Street, Van., BC

VGER 155

AT . i
:'f A WoeLn P ‘? ! !601'!) 683b6009 ext. 317
UHTHAVT UJASTE 2, : jessie@rcbc.ca

W: www.rcbe.ca

Download the BC Recyclepedia app:

b Apb Store




WASTE
REDUCTION
WEEK

IN CANADA

{Name of Municipa;iity)

hereby recognizes

Waste Reduction Week in Canada
October 19-25, 2020

As a municipality, we are committed to conserving resources, protecting the
environment and educating the community.

We recognize the generation of solid waste and the needless waste of water and
energy resources as global environmental problems and endeavor to take the

lead in our community toward environmental sustainability.

We have declared October 19-25, 2020, Waste Reduction Week in

Municipality

Signed Date

Name and Position

RCBC

RECYCLING o Please send this declaration to the Recycling Council of BC
COUNCIL OF ‘: By fax at 604-683-7255 or by email at wrw@rcbe.ca.

!B RITISH We thank you again for your commitment to waste reduction.
COLUMBIA
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RESOURCE BENEFITS ALLIANCE

File No. 2280 03 06 1

TO: RBA Committee
FROM: Kris Boland, RBA Project Manager
DATE: September 17,2020
RE: RBA Update
ATTACHMENTS:
None.
RECOMMENDATION:

1. This report is provided for information purposes only.

BACKGROUND:

The Northwest BC Resource Benefits Alliance (the "RBA") is comprised of 21 local
governments in the North Coast (‘NCRD"), Bulkley-Nechako (“RDBN") and Kitimat-
Stikine (“RDKS") Regional Districts. The RBA's goal is to negotiate a new revenue sharing
agreement with the Province of British Columbia to ensure the significant amount of major
industrial development taking place in Northwest BC builds strong, sustainable, livable
communities.

The RBA Steering Committee is comprised of representatives from each of the three
regional districts, as follows:

Mayor Lee Brain, RBA Co-chair (NCRD)
Daniel Fish, CAO (NCRD)

Mayor Shane Brienen, RBA Co-Chair (RDBN})
Curtis Helgesen, CAO {RDBN)

Councillor Sean Bujtas, RBA Co-Chair (RDKS)
Ron Poole, CAQ (RDKS)

N

DISCUSSION AND ANALYSIS:

On September 16, 2020, the RBA Steering Committee attended a virtual meeting with the
Honourable John Horgan, Premier; the Honourable Carole James, Minister of Finance;
and the Honourable Selina Robinson, Minister of Municipal Affairs and Housing, and key
staff from the provincial government.

A
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RESOURCE BENEFITS ALLIANCE

The meeting was very positive, with Premier Horgan, Minister James and Minister
Robinsen confirming they remain committed to negotiating a resource benefits sharing
agreement with the RBA.

Understandably, provincial resources have been focused on response and recovery
related to the ongoing pandemic in recent months. However, the RBA is well-positioned
to assist the entire province in terms of recovery, given the unprecedented level of
industrial development occurring in Northwest BC and the additional revenues that will
flow to the provincial government as a result. Additionally, all parties acknowledged that
economic stimulus is required in these extraordinary times, and the RBA communities
can play a key role in economic stimulus if additional funding is provided to build and
replace aging infrastructure. This is a win-win scenario in many aspects, including
supporting the needs of RBA communities to ensure we are well positioned to support
the level of development that is ongoing, and supporting economic stimulus in terms on
infrastructure renewal at a time when the economy needs it more than ever.

A timeframe of six to twelve months was discussed in terms of finalizing an agreement,
and RBA staff are in discussions with Ministry staff to work towards that target.

FINANCIAL IMPLICATIONS:
There are no financial implications directly associated with this report.

Prepared by/contact: Kris Boland, RBA Project Manager

Dl

Approved by: Ron Poole, RDKS CAQC




ACTION ITEMS

L3

Ald

aal

A48

Ad49

AS1

A53

A54

Date Description

Follow up

06-08-1016 ‘Weight Room Upgrades ation

14-00-7019

16-03-2020 Haida Gwail Rec

13-07-2020 voPpc

13-08-2020

08-D8.2017 Sunset Park Mgmt. Plan Councd

16-04-2019
03-06-2019

31-07-3019

22-08-1019

2018-09-260 Amend the Campground Bylaw lees

13112019 Stalt to accumulate informaticn

20-04-2020

13-08-2020

OCP review & updote
13.07-2020 infermation

04-08-2020
05-08-2020

2-09-2020

21-09-2020

08-09-2020

25-09-2020

on
wse + Several Turned in.

Grant Writer 10 look for epportunities
Ruth Bellamy & CAQ taured laciities ta determine what
improvements thould be made.

Grant Wnter searching out funding.

Councillor Kish eontacted Grant Writer about grants. She alia 1poke
10 Ruth Bellamy abaut equipment and removal of non-essential
itemns. Plan o divpose of these ilems during free tipping day
Strengih-Building: The Haida Gwau Weight Hoom Strategy Apphying
to Community Innovaticn Grant to develop HG weight room
rategy

see if weigh funding
Gwail Trust Society
Cannot be espediated. Weightroom funding application seperated
between COVID- 19 & upgrades, upgrades needs motion for
application nating spetific amount

canbe diated by the

Review recently adopted Management plan

in Nov/Dec 2017 and again in Nov/Dec 2018,

Draft plan eirtulated to Council for review.

Molion made (o hold public heanng and then adopt Management
Ptan. 5tal deating with stheduling

Requetted date lor Aug 20/20 - waiting for confirmation
Public Meeting held |c recesve comments on proposed plan and
Berry Mas

Stllin Progress - Still needs to be reviewed

Stafl 1o Acgumulate all inlormation oo Incaticn of tewer hnes whers
It irmpacts cuftent land di may not be pleted &
brought back until nest year

Staff to bring concern about testing of non-
residents/workers coming in to Haida Gwaii to
Morthern Health & that testing should be done to
pratect small communities

This has been brought up in discussions
regarding testing with Northern Health by several
Haida Gwaii communities

CAQ to provide more information on process for
next Councii Meeting

Request for information on Rainbow Wharf
repair proposal including information as to why it
has not taken place, the efforts of staff to
accomplish this, the names and contact
information of any government agencies that
have blocked the work {if any), a statement from
the contractor as to their current intentions
regarding the contract, and if there is 3 place to
ensure this work is accomplished in a timely
fashion

Staff are working to gather this information
Dependent on whether company can get permit
{fisheries permissions)

Zoom/Team Meetings for Council Meetings -
webcam, zoom subscription, remote powered
speaker or microphone

Staff have been investigating digital access, and
are reaching out for assistance

Staff identified need for further direction from
Council on options

Staff to draft letter 1o SD50 re bussing

letter drafted; pending Councilor Cumming
reporton on bussing at October 5th, 2020 Regular
Council Meeting



