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The Village of Port Clements’

VIBRANT COMMUNITY
COMMISSION

7:00 PM Regular Commission Meeting, Wednesday, September 2, 2020
Location: Council Chambers Multiplex

AGENDA
ADOPT AGENDA

PETITIONS, DELEGATIONS & OPENING OF SEALED TENDERS (Not applicable)

MINUTES (Not applicable)

BUSINESS ARISING FROM THE MINUTES & UNFINISHED BUSINESS (Not applicable)

ORIGINAL CORRESPONDENCE (Not applicable)

FINANCE (Not applicable)

GOVERNMENT (Not applicable)

NEW BUSINESS
NB-1-- Election of Chair and Vice Chair

REPORTS & DISCUSSIONS
R-1— Vibrant Community Commission Bylaw
R-2— Vibrant Community Grant / Tourism
R-3— Scope of Community Projects
R-4— Preferred Meeting Package Options
R-5— Next Meeting Dates

ACTION ITEMS (Not applicable)

QUESTIONS FROM THE PUBLIC & PRESS
IN-CAMERA (Not applicable)

ADJOURNMENT

September 2, 2020 Regular Commission Meeting Agenda
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VILLAGE OF PORT CLEMENTS
BYLAW NO. 457, 2020

VIBRANT COMMUNITY COMMISSION BYLAW 457, 2020

WHEREAS the Council for the Village of Port Clements may, pursuant to section 143
of the Community Charter, establish commission to operate village services;

AND WHEREAS the Council for the Village of Port Clements, establishes a tourism
service which will collaborate on economic development activities within the Village of
Port Clements;

AND WHEREAS the Council of the Village of Port Clements deem it appropriate to
establish a Vibrant Community Commission to provide this service;

NOW THEREFORE, the Council for the Village of Port Clements, in open meeting
assembled, enacts as follows:
1. ESTABLISHMENT
1.1 The Port Clements Vibrant Community Commission is hereby established.
2. DEFINITONS

2.1 “Council” refers to the Council of the Village of Port Clements

2.2 “Chief Administrative Officer” means the person appointment by the
Board as Chief Administrative Officer.

2.3 “Commission” means the Port Clements Vibrant Community Commission.

2.4 "Commission member" means a person who has been appointed by
Council and has voting privileges on the Commission.

2.5 “Province” shall mean the Province of British Columbia.

2.6 “Supervisory Responsibility” means the responsibility to organize and
oversee activities provided and conducted on or in connection with tourism
which will collaborate on economic development that currently exist, or may
come into existence, and shall have the power to conduct any form of
tourism which will collaborate on economic development activity within the
Village of Port Clements.

2.7 "Village” means the Village of Port Clements.
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3. PURPOSE

3.1 The purpose of this commission is to all matters which relate to tourism
which will collaborate on economic development, and to promote, expand,

enhance and revitalize these opportunities and conditions in the Village of
Port Clements.

4. MEMBERSHIP

4.1 The Commission shall consist of no more than five (5) members of the
following composition:

4.1.1 At least one (1) member of the Commission shall be from Council, no
more than (2) two.

4.1.2 The remaining members of the Commission shall be from interested
community members of the Village who write in their interest in being
a Commission Member to Council or are recommended to Council by
existing Commission members.

4.2 Members in immediately adjacent unincorporated areas whose residence is
no more than 2.5 km outside of Village boundaries are eligible to be
members of the Commission.

5. APPOINTMENT
5.1 Members of the Commission shall be appointed by Council.

5.2 Members of the Commission shall be appointed to a one (1) year term.

5.3 Members of the Commission shall be eligible for reappointment to
successive terms without limitation.

5.4 Each member of the Commission may appoint an alternate representative
to service in his or her absence provided that the Village has been notified,
in writing, of the appointment.

5.5 In the event of a vacancy between appoiniments due to death, resignation
or termination, the vacancy shall be filled forthwith by the Commission
subject to the approval of the Council.

5.6 The appointment of a Commission member may be rescinded at any time,
for cause, by the resolution of Council.

6. PROCEDURE

6.1 The Chair and Vice Chair of the Commission shall be elected annually in
the month of March by a majority vote of all Commission members.
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6.2 A quorum of the Commission shall be the majority of its members.

6.3 All decisions of the Commission shall be made by a majority vote of the
members present at the meeting, with each member having one vote.

6.4 Regular Commission meetings shall be:

6.4.1 Held at a publicly accessible building owned and managed by the
municipality;

6.4.2 Held at least six {6) times per annum at least every two {2) months;
and

6.4.3 Open to the public; and

6.4.4 Conducted in accordance with the Council Procedure Bylaw #422-
2015.

6.5 Special Commission meetings shall be:

6.5.1 Held at a publicly accessible building owned and managed by the
municipality;

6.5.2 Called by resolution of the Commission at a regular meeting; or
6.5.3 Called at the request of two or more Commission members; and

6.5.4 Open to the public, subject to section 6.7 below.

6.6 Notice of meetings, by such means as the Commission deems reasonable,
shall be provided to members of the Commission and residents of the
Village at least 48 hours in advance of a meeting.

6.7 All or part of a meeting may be closed to the public in accordance with the
Council Procedure Bylaw #422-2015, and amendments thereto.

6.8 Where this bylaw and the Village of Port Clements Procedures Bylaw #422-
2015, are silent, Robert’s Rules of Order, newly revised, shall apply to the
conduct of the Comnmission meetings.

6.9 Minutes shall be kept for all meetings of the Commission and a copy of
such minutes shall be forwarded to the Council for their information.

6.10 If, without good reason or notice, any member of the Commission is
absent from three (3) consecutive regular meetings the Chair may, upon a
recommendation of the Commission, remove the member from the
Commission and notify Council of this removal.
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7. DELEGATION OF AUTHORITY

7.1 The powers delegated to the Commission, except as otherwise provided by
the bylaw, shall include:

7.1.1 Supervisory responsibility over all tourism which will collaborate on
economic development activity within the Village of Port Clements.

7.2 The Commission shall not exercise any powers, functions or responsibilities
not expressly set out in this bylaw, as amended from time to time.

7.3 The Commission shall not, without Council’s prior approval, expend any
funds except as set forth in the approved budget and shall not enter into
any undertaking, obligation, commitment, or liability that would cause the
Commission's annual budget, as approved by Council, to be exceeded.

7.4 The Commission shall not undertake initiatives or commitments outside of
their annual workplan that may be legally binding on the Commission or
the Village without receiving prior approval of Council.

7.5 All funds receivable by the Commission shall be paid into the hands of the
Chief Administrative Officer to be processed through the Viilage Office and
deposit to the credit of the Village bank account. Accounts for authorized
expenditures of the Commission shall be paid by the Chief Administrative
Officer in the same manner as all other Village accounts.

8. REPORTING OBLIGATIONS

8.1 On or before February each year, the Commission shall prepare and submit
to Council an annual budget, in a form satisfactory to the Chief
Administrative Officer, and such annual budget shall be considered by
Council and may be rejected or accepted, in whole or in part, at the
Council's discretion.

8.2 On or before November of each year the Commission shall prepare and
submit to Council an annual workplan for the upcoming year, in a form
satisfactory to the Chief Administrative Officer, and such annual workplan
shall be considered by Council and may be rejected or accepted, in whole or
in part, at the Council’s discretion.

8.3 On or before January 15t of each year the Chair will submit an annual
report of the previous year activities of the Commission, in a form
satisfactory to the Chief Administrative Officer, and such annual report
shall be considered by the Council and may be rejected or accepted, in
whole or in part, at the Council’'s discretion.

8.4 The Commission shall forward to the Chief Administrative Officer the
agenda and minutes of all meetings of the Commission.
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8.5 The Commission will communicate regularly and liaise with the Chief
Administrative Officer representing the exercise of the Commission's
powers, duties and functions, as specified in this bylaw.

8.6 The Commission will abide by all policies of the Village as adopted or
amended by Council.

9. GENERAL

9.1 The title to any real property, equipment or chattels, leases and agreements
of any kind, shall be registered in the name of the Village, and the same

shall be the property of the Village and shall not be disposed of without the
approval of Council.

9.2 All members of the Commission shall serve without remuneration, save and
except to the extent the Commission members may be reimbursed for travel
and out-of-pocket expenses in accordance with the policies of the Village,
and that has been approved by the Commission prior to being undertaken.

9.3 To enable the Commission to perform its functions and to carry out its
duties in accordance with the intent and purpose for which the Commission
was established the Chief Administrative Officer may, whenever required
and without the direct instruction of Council, give to the Commission such
assistance as it may reasonably require or direct other Village staff to assist.

10. SCOPE OF BYLAW

10.1 For clarity, subject to the Community Charter, unless a power, duty or
function of Council has been expressly delegated by this bylaw or another
Village bylaw, as amended from time to time, all of the powers, duties and
functions of Council will remain with Council.

11. SEVERABILITY

11.1 If any portion of this bylaw, as amended from time to time, is held to be
invalid by a court of competent jurisdiction, then the invalid portion shall
be severed and the remainder of this bylaw shall be deemed to have been
adopted without the severed portion.

12. REPEAL

12.1 For certainty, the following Village bylaws are hereby repealed:

12.1.1 Port Clements Tourism Advisory Committee Bylaw No 406, 2013

13. CITATION

13.1 This Bylaw shall be cited for all purposes as the “Vibrant Community
Commission Bylaw #457, 2020"
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READ A FIRST TIME THIS 16 DAY OF MARCH 2020
READ A SECOND TIME THIS 16 DAY OF MARCH 2020
READ A THIRD TIME THIS 16 DAY OF MARCH 2020

FINALLY PASSED AND ADOPTED THIS 6 DAY OF APRIL 2020

DougDaugert )E by Decock '

MAYOR CAO

CERTIFIED A TRUE COPY OF "ESTABLISHING A VIBRANT COMMUNITY
COMMISSION BYLAW #457, 2020”
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Tourism Expense Budget and Current Expenditures

GL# Description 2020 YTD 2020 Budget
102725010 Tourism Expense | S 781.81 | S 6,000.00
Current 2020 Tourism Expenses
Expense Description Amount
HG Observer - HG Guide Advert S 580.25
Sani Station Tourism Expense S 33.63
Sani Station S 167.93
TOTAL| $ 781.81
Regular Tourism Expenses (Annual or Biannual) 2017 COST 2018 COST 2019 Cost
Advertising with MIEDS S 600.00 | $ 480.00
Campground Advertising HG Observer S 549.00 | $ 554.25
INFO CENTRE S 1,800.00 | $ 1,800.00 | S 2,000.00
Waterproof Map S 495.00
BC Ferries - Northern Package (advertising) $ 531.40
TOTALS| $ 3,975.40 | $ 2,834.25 | S 2,000.00

NOTE: Tourism Committee experienced challenges in late 2018 and then went defunct in 2019 which
impacted expenses.

Note: Does not include all expenses in prior years, just reoccurring




Port Clements Tourism Advocate

Village of Port Clements
10 March 2020

Date

When will the activities start
and finish?

Activity
What result do you want to achieve?

Who
Who is responsible for the
outcome?

Notes

March 1, 2020

Apply to Gwaii Trust Society

Village of Port Clements
(Ruby Decock, CAO, assisted
by Andrew Hudson, MIEDS
grant manager)

May 1, 2020 Receive notice of grant approval Village of Port Clements
(Ruby Decock, CAO)
May 4, 2020 Establish bylaw for Vibrant Community Tourism Village of Port Clements
Commission mayor and council
May 5, 2020 Establish five-member commission and elect Village of Port Clements
chair council and local volunteers
May 5, 2020 Advertise contract position Misty Isles Economic
Development Society
(Alanah Mountifield, EDO)
May 12, 2020 Complete hiring process Misty Isles Economic
Development Society
(Alanah Mountifield, EDO)
May 13, 2020 Contract start date Misty Isles Economic
Development Society
(Alanah Mountifield, EDO)
Late May First meeting of Vibrant Community Tourism Vibrant Community Tourism

Commission

Commission (Councillors
Norman lan Gould and




Kazamir Falconbridge, plus
three volunteers TBD)

May to October 2020 Vibrant Community Tourism Commission holds | Tourism advocate (TBD) and
monthly meetings with the tourism advocate to | Vibrant Community Tourism
guide the project. Commission (Councillors

Norman lan Gould and
Kazamir Falconbridge, plus
three volunteers TBD)

May to October 2020 Tourism advocate to act as project manager for Tourism advocate (TBD)

a series of beautification projects outlined by
the newly formed Vibrant Community Tourism
Commission. Likely projects include steps to the
beach by the village’s small craft harbour,
benches by the Port Clements Museum and St.
Marks Gift and Gallery, and a new rest area
along the Sunset Trail. However, the actual list
of beautification projects will be decided by the
commission. The 2016 Port Clements Tourism
Roadmap includes several practical suggestions.

June to August 2020 Tourism advocate re-opens St. Marks Gift and Tourism advocate (TBD)

Gallery and hires a casual staffperson to work
one six-hour day per week. Start-up costs
include new signage, shelving, cash
register/point-of-sale machine, bags for
customers and new store inventory.

October 31, 2020

Tourism advocate contract ends

Misty Isles Economic
Development Society
(Alanah Mountifield, EDO)

May 1, 2021

Village of Port Clements to report on Vibrant
HG Communities grant spending by May 1,
2021.

Village of Port Clements
(Ruby Decock, CAO) and
Misty Isles Economic
Development Society
(Alanah Mountifield, EDO)




Port Clements Tourism Advocate
Village of Port Clements

10-Mar-20
Gwaii Trust Society (Vibrant Haida Gwaii Communities) S 51,515.00 | Grant N
Total funding S 51,515.00
pe e A Quo a O

Tourism advocate S 30,000.00 | Y Gwaii Trust Society See Port Clements Tourism Advocate Proposal by
Councillor lan Gould

Administration for tourism advocate position S 1,500.00 | Y Gwaii Trust Society Provided by MIEDS. See Port Clements Tourism
Advocate Proposal by Councillor lan Gould.

Capital projects

St. Mark's start-up, operations (excluding VPC operations grant of $200/mo) S 7,520.00 | Y Gwaii Trust Society Quote by Joan Hein

Beautification projects S 7,500.00 | Y Gwaii Trust Society Quote by Trueshaft Archery

Marketing (excluding GST) S 4,995.00 [ Y Gwaii Trust Society Quote by Julia Breese Creative

Total expenses S 51,515.00

Difference S -




