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7:00 PM Regular Commission Meeting, Wednesday, September 2, 2020 
Location: Council Chambers Multiplex 

AGENDA 

1. ADOPT AGENDA

2. PETITIONS, DELEGATIONS & OPENING OF SEALED TENDERS (Not applicable)

3. MINUTES (Not applicable)

4. BUSINESS ARISING FROM THE MINUTES & UNFINISHED BUSINESS (Not applicable)

5. ORIGINAL CORRESPONDENCE (Not applicable)

6. FINANCE (Not applicable)

7. GOVERNMENT (Not applicable)

8. NEW BUSINESS
NB-1-- Election of Chair and Vice Chair 

9. REPORTS & DISCUSSIONS
R-1–– Vibrant Community Commission Bylaw
R-2––  Vibrant Community Grant / Tourism
R-3–– Scope of Community Projects
R-4–– Preferred Meeting Package Options
R-5–– Next Meeting Dates

10. ACTION ITEMS (Not applicable)

11. QUESTIONS FROM THE PUBLIC & PRESS

12. IN-CAMERA (Not applicable)

13. ADJOURNMENT

The Village of Port Clements’ 

VIBRANT COMMUNITY 
COMMISSION 















GL# Description 2020 YTD 2020 Budget

102725010 Tourism Expense 781.81$             6,000.00$         

Expense Description Amount

HG Observer - HG  Guide Advert 580.25$                   

Sani Station Tourism Expense 33.63$                     

Sani Station 167.93$                   

TOTAL 781.81$                   

Regular Tourism Expenses (Annual or Biannual) 2017 COST 2018 COST 2019 Cost

Advertising with MIEDS 600.00$                   480.00$             

Campground Advertising HG Observer 549.00$                   554.25$             

INFO CENTRE 1,800.00$                1,800.00$          2,000.00$         

Waterproof Map 495.00$                   

BC Ferries - Northern Package (advertising) 531.40$                   

TOTALS 3,975.40$                2,834.25$          2,000.00$         

Tourism Expense Budget and Current Expenditures

Current 2020 Tourism Expenses

NOTE: Tourism Committee experienced challenges in late 2018 and then went defunct in 2019 which 

impacted expenses. 

Note: Does not include all expenses in prior years, just reoccurring



 

Port Clements Tourism Advocate 
Village of Port Clements 

10 March 2020 
 

Date Activity  Who Notes 
When will the activities start 
and finish?  

What result do you want to achieve? Who is responsible for the 
outcome? 

 

March 1, 2020 Apply to Gwaii Trust Society Village of Port Clements 
(Ruby Decock, CAO, assisted 
by Andrew Hudson, MIEDS 

grant manager) 

 

May 1, 2020 Receive notice of grant approval Village of Port Clements 
(Ruby Decock, CAO) 

 

May 4, 2020 Establish bylaw for Vibrant Community Tourism 
Commission 

Village of Port Clements 
mayor and council 

 

May 5, 2020 Establish five-member commission and elect 
chair 

Village of Port Clements 
council and local volunteers 

 

May 5, 2020 Advertise contract position Misty Isles Economic 
Development Society 

(Alanah Mountifield, EDO) 

 

May 12, 2020 Complete hiring process Misty Isles Economic 
Development Society 

(Alanah Mountifield, EDO) 

 

May 13, 2020 Contract start date Misty Isles Economic 
Development Society 

(Alanah Mountifield, EDO) 

 

Late May First meeting of Vibrant Community Tourism 
Commission 

Vibrant Community Tourism 
Commission (Councillors 
Norman Ian Gould and 

 



Kazamir Falconbridge, plus 
three volunteers TBD) 

May to October 2020 Vibrant Community Tourism Commission holds 
monthly meetings with the tourism advocate to 
guide the project. 

Tourism advocate (TBD) and 
Vibrant Community Tourism 

Commission (Councillors 
Norman Ian Gould and 

Kazamir Falconbridge, plus 
three volunteers TBD) 

 

May to October 2020 Tourism advocate to act as project manager for 
a series of beautification projects outlined by 
the newly formed Vibrant Community Tourism 
Commission. Likely projects include steps to the 
beach by the village’s small craft harbour, 
benches by the Port Clements Museum and St. 
Marks Gift and Gallery, and a new rest area 
along the Sunset Trail. However, the actual list 
of beautification projects will be decided by the 
commission. The 2016 Port Clements Tourism 
Roadmap includes several practical suggestions. 

Tourism advocate (TBD)  

June to August 2020 Tourism advocate re-opens St. Marks Gift and 
Gallery and hires a casual staffperson to work 
one six-hour day per week. Start-up costs 
include new signage, shelving, cash 
register/point-of-sale machine, bags for 
customers and new store inventory. 

Tourism advocate (TBD)  

October 31, 2020 Tourism advocate contract ends Misty Isles Economic 
Development Society 

(Alanah Mountifield, EDO) 

 

May 1, 2021 Village of Port Clements to report on Vibrant 
HG Communities grant spending by May 1, 
2021. 

Village of Port Clements 
(Ruby Decock, CAO) and 

Misty Isles Economic 
Development Society 

(Alanah Mountifield, EDO) 

 

 



Income  Amount  Type Confirmed? Notes

Gwaii Trust Society (Vibrant Haida Gwaii Communities)  $                         51,515.00  Grant N
Total funding  $                         51,515.00 
Expenses  Amount   Quote? Funder Notes 

Tourism advocate  $                         30,000.00  Y Gwaii Trust Society See Port Clements Tourism Advocate Proposal by 
Councillor Ian Gould

Administration for tourism advocate position  $                            1,500.00  Y Gwaii Trust Society Provided by MIEDS. See Port Clements Tourism 
Advocate Proposal by Councillor Ian Gould.

Capital projects
St. Mark's start-up, operations (excluding VPC operations grant of $200/mo)  $                            7,520.00  Y Gwaii Trust Society Quote by Joan Hein
Beautification projects  $                            7,500.00  Y Gwaii Trust Society Quote by Trueshaft Archery
Marketing (excluding GST)  $                            4,995.00  Y Gwaii Trust Society Quote by Julia Breese Creative
Total expenses  $                         51,515.00 
Difference  $                                             -   

Port Clements Tourism Advocate
Village of Port Clements

10-Mar-20


