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Port Clements, BC
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6:30 p.m. - COMMITTEE OF THE WHOLE - Public Shower & Laundry Facility
7:00 p.m. Regular Meeting of Council Tuesday, August 6%, 2019

AGENDA
1. ADOPT AGENDA

2. PETITIONS, DELEGATIONS & OPENING OF SEALED TENDERS

3. MINUTES
M-1—July 15", 2019 Regular Council Meeting Minutes

4. BUSINESS ARISING FROM THE MINUTES & UNFINISHED BUSINESS
UB-1—0utdoors Fire Ban Bylaw — Municipal Management Intern Welford

5. ORIGINAL CORRESPONDENCE

C-1—Re-Useable Bag Initiative = Partnership Request -- Northern Savings Credit Union
C-2—Forest Stewardship Council Certification Public Review and Comments — Taan Forest
C-3— Sign Proposal -- Development/Tourism Initiative— Kyle May

6. FINANCE

7. GOVERNMENT

G-1— Community Wildfire Protection Plan Fund — CAO Decock
G-2 — Misty Isles Economic Development Society — Alternate Appointment
G-3—Business Facade Application — Beachy Mechanical Ltd.
G-4 — Community Grant Policy — Municipal Management Intern Welford
G-5 - Rural Dividend Fund — Verbal Report — Councillor Gould
Recommended motions:
“That the Village of Port Clements council agrees to apply to the BC Rural Dividend
program for up to 5100,000 towards the Sunset Trail Improvement Project.”

“That the Village of Port Clements council agrees to apply to the BC Rural Dividend
program for up to $10,000 towards a feasibility study looking at the possibility of

extending the Sunset Trail, and potentially connecting it with an extended Golden
Spruce Trail.”

G-6—Haida Gwaii Animal Welfare — CAQ Decock

G-7—5Support to Sign onto Federal Assistance for Forestry-Dependent Communities
Request — Mayor Daugert
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8. NEW BUSINESS

9. REPORTS & DISCUSSIONS

10. ACTION ITEMS
A-1 - see Action Items list.

11. QUESTIONS FROM THE PUBLIC & PRESS

12, IN-CAMERA
As per section 90(1) of the Community Charter
(c) labour relations or other employee relations;
(g} litigation or potential litigation affecting the municipality;
(j) information that is prohibited, or information that if it were presented in a document would be
prohibited, from disclosure under section 21 of the Freedom of Information and Protection of
Privacy Act;

13. ADJOURNMENT
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36 Cedar Avenue West
PO Box 198
Port Clements, BC
The Village of VOT1RO
OFFICE: 250-557-4295

PORT CLEMENTS Public Warks: 250-557-4295

FAX: 250-557-4568

”Gateway to the Vlflldemess” Email: office@portclements.ca

Web: www.portclements.ca

7:00 p.m. Regular Meeting of Council Monday, July 15", 2019

Present:

Mayor Doug Daugent

Counciilor Teri Kish

Councillor Kazamir Falconbridge
Councillor Brigid Cumming
Councillor Ian Gould

CAO Ruby Decock

Members of the Public: Craig Beachy, Shel Fjaagesund, Christine Cunningham and Marilyn Bliss.

Meeting called to order at 7:01PM
Mayor Daugert: I call to order this meeting of the Council of the Village of Port Clements being held
on the traditional territory of the Haida People.

1. ADOPT AGENDA
2019-07-162—Moved by Councillor Falconbridge, seconded by Councillor Cumming
THAT the July 15", 2019 Regular Meeting Agenda be adopted with the addition of G-7-Sunset

Park Repairs & Maintenance Budget Increase Request.
CARRIED

2. PETITIONS, DELEGATIONS & OPENING OF SEALED TENDERS

3. MINUTES
M-1 = June 17th, 2019 Regular Council Meeting Minultes.
2019-07-163 — Moved by Councillor Falconbridge, seconded by Councillor Cumming
THAT Council adopt the June 17%, 2019 Special Council Meeting Minutes as presented.
CARRIED

M-2-—June 28", 2019 Special Council Meeting Minutes

2019-07-164 — Moved by Councillor Falconbridge, seconded by Councillor Cumming

THAT Council adopt the June 28", 2019 Special Council Meeting Minutes with the following
amendments: correct Kazimir to Kazamir.

CARRIED

4. BUSINESS ARISING FROM THE MINUTES & UNFINISHED BUSINESS ‘,\/\
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5. ORIGINAL CORRESPONDENCE
C-1— North Coast Regional District Board Highlights
2019-07-165—Moved by Councillor Gould, seconded by Councillor Kish
THAT Council receives the correspondence from the Highlights from the North Coast Regional
District Board.
CARRIED

C-2 --- North Coast Regional District News Release

2019-07-166—Moved by Councillor Falconbridge, seconded by Councillor Kish

THAT Council receives the correspondence from the News Release from the North Coast Regional
District.

CARRIED

Councillor Cumming left the room at 7:08 PM.

C-3 — Grant Request - Port Clements Historical Society

2019-07-167—Moved by Councillor Falconbridge, seconded by Councillor Kish
THAT Council receives the correspondence from the Port Clements Historical Society.
CARRIED

2019-07-168 — Moved by Councillor Falconbridge, seconded by Councillor Kish
THAT Council approves the Port Clements Historical Society’s request for a $3,000.00 grant.
CARRIED

Councillor Cumming returned to the meeting at 7:13 PM

C-4— Request for Support City of Prince George

2019-07-163—Moved by Gould, seconded by Councillor Falconbridge
THAT Council receives the correspondence from the City of Prince George.
CARRIED

6. FINANCE

7. GOVERNMENT
G-1— Outdoors Fire Ban Bylaw -- Municipal Management Intern Emily Welford
2019-07-171—Moved by Councillor Falconbridge, seconded by Councillor Kish

THAT Council receives the Outdoors Fire Ban Bylaw report with attachment.
CARRIED

2019-07-172—Moved by Councillor Falconbridge, seconded by Councillor Gould
THAT Council tables the Outdoors Fire Ban Bylaw pending revision and inclusion of dispute

mechanism.
CARRIED

G-2— Signing Policy — Municipal Management Intern Emily Welford

2019-07-173—Moved by Councillor Falconbridge, seconded by Councillor Kish

THAT Council adopts the Signing Policy with the rephrasing of the first section to be “That on all
Village of Port Clements cheques and online payment approvals that one signature will be given by
an authorized staff member and the other provided by a member of Village of Port Clements
Council’ and rephrasing of the second paragraph to ‘Staff and Council members who are immediate
family members will not be allowed to both be signees of a cheque or co-authorize online

payments”.
CARRIED é\
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(-3 - Business Facade Application — Buck Snort Café

2019-07-174—Moved by Councillor Falconbridge, seconded by Councillor Kish

THAT Council receives the Business Fagade Application from Buck Snort Café and approves their
grant application pending their application meets NDIT criteria and approval.

CARRIED

G-4—Gwaii Trust Youth Prograrmn Grant — Recreation Commission

2019-07-175—Moved by Councillor Cumming, seconded by Councillor Kish

THAT Council write a letter of support for the Recreation Commission’s request for applying for the
Gwaii Trust Youth Program Grant.

CARRIED

G-5—UBCM Registration

2019-07-176-— Moved by Councillor Gould, seconded by Councillor Kish
THAT Council discusses the UBCM Registration.

CARRIED

G-6 — Well — Verbal Report — Mayor Daugert

2019-07-177 --- Moved by Mayor Daugert, seconded by Councillor Kish

THAT Council authorizes staff to drill a well a new well for domestic water supply in 2019 should a
drilling contractor be available prior to receiving grant funding for the project.

CARRIED OPPOSED Councillor Ian Gould

G-7 - Sunset Park Repairs & Maintenance Budget Increase Request

2019-07-178 --- Moved by Councillor Cumming, seconded by Councillor Gould

THAT Council permits staff to exceed the 2019 Budget for Sunset Park Repairs and Maintenance
budget to complete the repairs for the bridge railings in the park and that a bylaw amendment be
completed in December 2019 to reflect the exceeded budget.

CARRIED OPPOSED Kazamir Falconbridge

NEW BUSINESS

REPORTS & DISCUSSIONS

R-1 — Rainbow Wharf — Verbal Report - CAO Decock

2019-07-179 --- Moved by Councillor Gould, seconded by Councillor Camming
THAT Council receives the verbal report made by CAO Decock.

CARRIED

Mayor Daugert — attended Canada Days and Regional District Meeting; will attend NCRD meeting
by Teleconference next week and MIEDS meeting.

Councillor Falconbridge — attended Recreation Commission meeting; atlended NDIT meeting;
attended the Canada Days events.

Councillor Camming - attended HG Funeral Services Society meeting; attended Special Council
meeting; Museum has been busy with tourists.

Councillor Gould - VIRL meeting — there is a plan for the request of approximately $22 million for
the VIRL. Update on his physical health.

Councillor Kish — toured the RV David Thompson ship that is mapping the ocean floor; attended
marine awareness table top training exercise Gwaii and will attend more sessions throughout the
year; attended Canada Days and so grateful for the Volunteers that made this event happen; also
attended repatriation of Haida artifacts at the Skidegate Museum.

{\,\
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10,

11.

12.

13.

CAO Decock — Hired new summer student Madison Gaspar. Advertisement for Crown Land
acquisition which applies to the sewer expansion, Financial Consultant Ian Poole assisted office in
organizing chart of accounts and ledgers to reflect financial statements, identified different methods
for organizing financial accounts so that they can easily be tracked by Staff and Council.

ACTION ITEMS
A-] —see Action Items list.

QUESTIONS FROM THE PUBLIC & PRESS

IN-CAMERA
As per section 90(1) of the Community Charter
{c) labour relations or other employee relations;
(g) litigation or potential litigation affecting the municipality;

2019-07-180--- Moved by Councillor Falconbridge, seconded by Councillor Cumming
THAT the Council moves in camera as per Section 90 (1) (c) and 90 (1) (g).
CARRIED

ADJOURNMENT

2019-07-181- Moved by Councillor Kish, seconded by Councillor Cumming,
THAT this meeting be adjourned at 9:28 p.m.

CARRIED

Mayor Doug Daugert CAO Ruby Decock

<.\,\
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36 Cedar Avenue West
PO Box 198
Port Clements, BC
The Village of VOT1RO
Phone : 250-557-4295

PO RT CLEMENTS FAX : 250-557-4568

Email : office@portclements.ca

”G-ateway tO the M/ildemeSS” Web : www.portclements.ca

July 10, 2019
REPORT TO COUNCIL

Outdoors Fire Ban Bylaw

BACKGROUND

In the last few years the threat of wildfires has become more prominent across Canada. As of June 9,
2019, there have already been 263 fires (BC Wildfire Service). With the increasingly dry conditions,
risk of wildfires will only grow.

The BC Wildfire Act governs the actions surrounding fires including rights and restrictions of
individuals and corporations alike, but there is concern that Provincial bans and regulations might not
be reflective of what is happening on island.

For this reason, it was requested that by Mayor Daugert that staff draft a bylaw that would give
authority to the Fire Chief, or an appointed representative to restrict fire activity within the
Municipality with the goal of preventing wildfires.

DISCUSSION

There have been several concerns voiced by residents of Port Clements about the growing threat of
wildfires. There continues to be a threat in BC and Alberta of fast-moving, all destructive wildfires due
to drier summers, pine beetle kill and fire suppression. To prevent the spreading of wildfires, this bylaw
will hopefully deter dangerous behaviour while also communicating that this is a priority for the village
staff, council and fire chief. As an indirect impact, it may also educate residents on the implications of
wildfires and how they can be prevented.

This authority is not currently included in existing bylaws (fire department bylaw #91). Upon
reviewing the fire department bylaw, it was clear that some items were outdated (some definitions), but
it is not absolutely necessary at this time to amend the bylaw, merely find the appendices referenced in
the bylaw.

After researching many communities in BC, it was quite common for other municipalities to have open
burning, wildfire prevention or fire restriction bylaws or policies. Their bylaws varied in strictness,
reach and purpose (some included clauses dealing with air quality advisories etc.). After this research,
and meeting with Mayor Daugert, CAO Decock and Fire Chief Beachy, it was clear that some of these
rules would work in Port Clements, while others were not. There was discussion regarding
accountability and enforcement, but the bylaw is written in a way that there is authority to enforce if
the Fire Chief deems it necessary to. Meaning, that the Fire Chief has the right to issue fines and
investigate fires during a ban, but is not obligated to. The reasons for not wanting to “enforce” would
be wasted man power (e.g. calling out the fire department to shut down a campfire) and conflict



between the department and the residents. There would need to be a standard operating procedure
(which number to call to report fires during fire bans) to avoid call-outs for the Fire Department. It
could be differentiated that emergency fires (house on fire, etc.) would be reported to existing Fire
Emergency Phone number, while illegal burning be reported to the after hours emergency public works
line.

There is no set penalty from the municipality for not adhering to this bylaw, as it is believed that
preventing wildfires is beneficial for the community, and the safety risk should be enough of a
deterrent. Should a penalty be required, it is recommended that the Village default to provincial fine
amounts o avoid having to amend bylaw to account for inflation (etc.). It is a difficulty to enforce as
we do not have a full-time bylaw officer, but there is the ability to enforce if we have the resources to
in the future.

The main idea behind this bylaw is to give the authority when we need to use it, but not over-police the
citizens. With the threat of wildfires increases with each dry season, it is assumed that most citizens
will want to uphold this bylaw in order to protect themselves and the Village as a whole.

IMPLICATIONS

Potential financial implications are increased cost for more calls to the Fire Department (cost of time
and resources). Potential increased revenue from fines from delinquent burning.

There were also some staff time allocated to researching and drafting the bylaw, but further staff input
will be limited to assisting in notifying the public in the event of a Municipal Fire Restriction.

The “Reporting a Fire” standard operating procedure would also need to be developed to have clear
processes to avoid calls for reporting fires being called in the same as if a house were on fire; this
would take some more administrative time.

Municipal Management Intern



VILLAGE OF PORT CLEMENTS

BYLAW NO. 452, 2019

A BYLAW TO REGULATE FIRE BANS WITHIN THE VILLAGE OF PORT CLEMENTS

WHEREAS the Council of the Village of Port Clements has deemed it in the best interest of the residents
of the Village of Port Clements to regulate Fire Bans within the Village of Port Clements in order to
supplement the Fire Bans issued by the Province of British Columbia. It is the intent of this Bylaw to give
authority to issue these supplementary bans and calls to action to the Port Clements Volunteer Fire
Department, and to allow them to request residents to take actions that are in the interest of wildfire
prevention and suppression. The goal is to prioritize the protection of life, property and the
environment within the Village of Port Clements from wildfires and be the most prepared in the event of
a wildfire.

NOW THEREFORE the Council for the Village of Port Clements, in open meeting assembled, enacts as
follows:

1 TITLE

This Bylaw may be known and cited as the “Village of Port Clements Outdoors Fire Ban
Bylaw, No. 452, 2019”.
2. DEFINITIONS

“Appointed Representative” shall mean the individual appointed by Council if the
Fire Chief is unavailable or unable to perform the tasks outlined in this bylaw.

“Ban” refers to a Fire Ban as set by the Village of Port Clements where fires and
opening burning are prohibited or restricted.

“Burning activities” refers to any and all open flames ignited by a person.

“Calls to Action” refers to any request made by the Fire Chief made to the publicin
the interest of preventing wildfires or enabling fire extinguishing actions.

Pagelof6
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“Campfire” refers to any fire smaller than 0.5 metres high by 0.5 metres wide and
does or does not have a fire-guard or barrier containing the fire. Campfires are
considered to be Category 1 fires.

“Category” refers to the type of restrictions in place on the size and scope of fires
permitted or not-permitted.

“Category 1" refers to any fire smaller than 0.5 meters high by 0.5 meters wide and
would not be described as a “campfire”, including beach fires.

“Category 2" refers to any fire that is larger than a campfire, but not greater than 2
metres high by 3 metres wide. This includes brush burning, barrel burning, and yard
clearing fires.

“Category 3" refers to any fire that is larger than 2 metres high by 3 metres wide or
a fire with 3 or more concurrently burning piles no larger than 2 metres high by 3
metres wide or burning of stubble or grass over an area greater than 0.2 hectares.

“Fire Allowance” refers to the permittable size and category of fires that are allowed
to burn within the Municipality.

“Fire Chief” refers to the Fire Chief of the Village of Port Clements’s Volunteer Fire
Department and who is held equivalent to the authorities and responsibilities of an
Appointed Representative under this Bylaw.

“Fire Department” refers to the Village of Port Clements Volunteer Fire Department.

“Person” in respect to any individual or corporation, whether they be a resident or
visitor to the Village of Port Clements.

“Prohibition” has the same meaning a “Ban”.
“Provincial” refers to the Province of British Columbia and its legislation.

“Restriction” refers to a constraint that may or may not be not be a total ban on fire
activities within the Municipality.

3. REGULATIONS
A) The Fire Chief or an Appointed Representative has the authority to place a ban
within the Village of Port Clements to prevent or restrict any person within municipal

Page2of 6 7\
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boundaries from burning activities. Such ban may supersede or supplement Provincial
prohibitions and can be in respect to burning times, burning types and geographical
areas. The Fire Chief or the appointed representative may also issue a Call to Action in
the interest of wildfire prevention. Any persaon within the Village of Port Clements must
adhere to the restrictions in these bans or Call to Action when they are issued. Note that
the term “Fire Chief” will be used interchangeably with the term “appointed
representative” from this point in the bylaw.

B) All bans will designate what a category to identify what restrictions are in place.
Bans have categories ranging from category 1 to 3, with category 3 being most severe.

C) When the Fire Chief has not issued bans or restrictions, the Village of Port
Clements will default to the Provincial restrictions, bans and regulations set out by the
Ministry of Forests, Lands, Natural Resource Operations and Rural Development, BC
Wildfire Service, the Wildfire Act and other relevant Provincial legislation and
departments. This bylaw does not exempt any person from conditions in any provincial
legislation such as, but not limited to, Environmental Management Act, Open Burning
Smoke Control Regulation, Wildfire Act or Wildfire Regulation.

D) No person may interfere with the action of the Fire Department, or the Fire
Chief in the implementation or upholding of a ban or Call to Action.

E) Any person who does not comply with a ban or Call to Action, or who burns in
an unsafe manner may be liable for the cost of extinguishing a fire and the damage
caused by said fire if it escapes from its point of origin.

F) If the Fire Chief is unavailable or unable to act in the best interest of the Village,
Council reserves the right to vote and appoint a representative from the Municipality to
fulfill the roles and duties outlined in this bylaw. The Appointed representative can be
voted on at anytime, and be acknowledged as the substitute in case the Fire Chief is
unavailable. Appointing a designate should occur yearly or at the discretion of Council,
and be appointed before fire season (May - October] to avoid having to call a Special
Council Meeting to vote. The Mayor and Deputy Mayor are not exempt from being
elected the Appointed Representative.
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G) A Call-to-Action may be ordered if in the best interest of the Village. An example
of an appropriate call-to-action would be water usage restrictions to ensure there is
enough water to extinguish a fire if one was burning within the Municipality.

H) The Village will default to Provincial fines and penalties, if applicable.
4. RESPONSIBILITIES
A) Any person within Village boundaries has the responsibility to:
1, Adhere to burn standards as set out in Provincial legislation (Including

but not limited to the Wildfire Act, the Open Burning Smoke Control
Regulation in the Environmental Management Act)

2. Abide by the restrictions within issued bans and Calls to Action set out
by the Fire Chief, or by the Province,

3. Report fires or activities that are against current bans that may pose a
risk to the safety of the community and surrounding areas.

B} The Fire Chief and/or Appointed Representative has the responsibility to:

1. Issue bans and calls to action within the Village of Port Clements.

2. Notify the Village Office and Fire Department of issued bans and calls to
action.

i Act in the best interest of the community, upholding the priority to

protect life, property and the environment.

4. Provide exemptions on a case-by-case basis.

C) The Fire Department has the responsibility to:

Page 4 of 6
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1. To oversee Calls to Action and bans when issued by the Fire Chief

2. Act as directed by the Fire Chief, report and extinguish fires as part of
existing duties.

D} The Village Office has the responsibility of:

1, Assisting the Fire Chief and/or Appointed Representative in issuing a
ban or call to order.

2. Assist in notifying residents of changes in fire allowances, restrictions ar
bans.
3. Assist in reporting fires to the Fire Department.
5. EXEMPTIONS

The Fire Chief and/or Appointed Representative has the authority to allow for
exceptions to the restrictions and bans; such as small fires for cooking, necessary municipal
burning, and/or necessary Fire Department burning including for training purposes. They must
provide this exception in writing and notify the Viliage Office of this exception in writing.

6. EFFECTIVE DATE
This bylaw shall take effect July 16, 2019.

READ A FIRST TIME THIS .... DAY OF ...

READ A SECOND TIME THIS ... DAY OF ...

READ A THIRD TIME THIS ... DAY OF ...

Outdoors Fire Ban Bylaw 452, 2019 %



RECONSIDERED AND ADOPTED THIS ... DAY OF ...

Mayor Doug Daugert CAQ Ruby Decock

Certified a true copy of Bylaw #452, 2019

N
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NORTHERN SAVINGS

CREDIT UNION

Dear neighbour,

RE: Re-Useable Bag Initative

As part of a our mission statement: Neighbours helping neighbours to build sustainable communities, Naorthern
Savings Credit Union is reaching out to your business to see if you would like to partner with us on a sustainability
project for Haida Gwaii.

We are currently looking to source new, Canadian made, eco-friendly cotton, re-useable bags to offer to the public
by donation to the Swiilawiid Sustainability Society.

The Swiilawiid Sustainability Society is a not-for-profit organization conducting research and communications
on Haida Gwaii. The society works to inspire local residents to take meaningful action and reduce our
collective carbon footprint.

Like us, and many others, the society wants to see Haida Gwaii lead in the transition to clean, community-
owned power and take meaningful action on climate change.

“As local residents, we are proud stewards of the land and sea ond we're committed to working with our
friends and neighbours to reduce our carbon footprint.” - Swillawiid Sustainability Society

We believe that in working together towards a greater cause like Swiilawiid’s Mission, that we will not only be able
to make a bigger impact, but also show our community and youth that we are serious about climate change and
taking the necessary steps to move forward on the Islands.

Your partnership:

If you would like to partner with us on the re-useable bag initiative, your logo will be included on the cotton bag,
and we would require a financial contribution towards the bags. The contribution will be determined based on the
number of partners committed to the project.

If you are interested, please email a high resolution IPG or PNG file of your logo in color to info@northsave.com
attention: MARKETING by August 9"', 2019. A digital proof of the bag and contribution amount will be sent to you
for final review and confirmation. If you have any questions please feel free to contact me directly.

Thank you | Ha'waa
Amanda Salmon | Receptionist
Northern Savings Credit Union Masset Branch

t. 250.626.5231| info@northsave.com

Administration Office Masset Prince Rupert Queen Chariotte Terrace

138 Third Avenue West 1663 Main Street, PO Box 94 136 Third Avenue West 110 Causeway Street, PO Box 38 4660 Lazelle Avenue \
Prince Rupert, BC V8J KB Masset, BC YOT MO Prince Rupert, BC VB8J 1k8 Queen Charlolte, BC VOT 150 Terrace, BC V8G 156 /s

tel  250.627.3600 tel 250.626.5231 tel  250.627.7571 tel  250.559.4407 tel 250.638.7822 (._)

fax  250.627.3602 fax  250.626 5498 fax  250.624.8297 fax 250.559.4729 fax  250.638.7842




Elizabeth Cumming

From: Ruby Decock

Sent: July-30-19 1:14 PM

To: Elizabeth Cumming

Subject: Council Agenda: Re-useable Bags Initiative

Please include with the letter from NSCU

From: Amanda Salmon <amandasalmon@northsave.com>
Sent: July-30-19 12:00 PM

To: Ruby Decock <cao@portclements.ca>»

Subject: Re-useable Bags Initiative

Hello Ruby,
As per our conversation this morning here is the pricing for partner donation.

I understand this information would have been helpful to have in the initial letter, but unfortunately it just didn't work
out that way, as wel were waiting back to hear from our supplier.

We are hoping to have 10 partners and order 1000 bags to display in the branches to offer to our members by donation
to Swiilawiid Sustainahility Society in order to help them with their efforts toward clean energy on Haida Gwaii as well
as set a positive example for future generations!

If we were to have 10 partners the price per partner would be $604.55. In saying this, the price could drop if we are
unable to reach our goal of 10 partners or if we were to get more partners. If we were unable to get 10 partners we
could lock at decreasing the total amount of bags produced thus also reducing the cost, but we are aiming for 10
partners.

Let me know if you have any other questions!
Thanks,

Amanda Salmon | Receptionist, Masset Branch
t. 250.626.5231 |f. 250.626.5498 | amandasalmon@ northsave.com

Northern Savings Credit Union
1663 Main St, PO Box 94
Masset, BC VOT 1MO
www.northsave.com

“Neighbours Helping Neighbours to Build Sustainable Communities.”
This email and any attachments are strictly confidential, may be privileged, and are intended only for the use of the
person(s) named above. Any other person is strictly prohibited fram disclosing, distributing, copying or using it. If you are

not the intended recipient (or are not receiving this communication on behalf of the intended recipient), please notify the
sender immediately by return email or telephone call, and permanently delete the information received. Thank you.

1 KJ/\



Forest Stewardship Council® Cerlification
Public Review and Comments

Taan Forest LP (Taan) is certified under the Forest Stewardship Council® (FSC®) BC-Regional
Forest Management Standard (FSC Trademark License: FSC® C104355).

As part of the FSC commitments, Taan has recently completed the 2018 Annual Monitoring
Report and made some minor changes to the FSC Management Plan to incorporate feedback
from the Council of the Haida Nation.

The Monitoring Report contains a description of the changes made under the section titled
“Introduction”. Revised text is shown in purple font to help facilitate review of the changes. A
separate Executive Summary Report has also been prepared to facilitate easier review.

Taan also maintains a High Conservation Value Forest Assessment and FSC Controlled Wood
Risk Assessment (as part of our Chain of Custody Certification). There have not been any
changes made to these documents, but they are available for review and comment by request.

Review & Comment

Taan welcomes review and comment from members of the Haida Nation, communities, groups
and individuals at any time.

To ensure comments are incorporated into the final version of the 2018 monitoring report and
FSC Management Plan, the official review and comment period is from July 29th to August 19,
2019:

E-mail: info@taanforest.com, or

Taan Forest LP Attention: Sonia Rice
PO Box 1384

Skidegate, Haida Gwaii VOT 151

Documents are available at www .taanforest.com/ (under the “Resource Pianning” Page).

If you are unable to access the Taan website, or would like to request printed copies to review,
please contact Sonia Rice: Sonia.Rice@haico.ca or 250-626-9049.

Dispute Resolution

Taan is required to maintain mutually agreed to Dispute Resolution Procedures (DRP) for
situations where agreement is unable to be reached through consultation. The DRP is available
on the Taan website (under ‘Management Plans’ on the Resource Planning webpage).




|} abeg 19va-{610Z Aew) Aiewwing ampnosxg poday Buuciuoi 810z - Ueld uswabeuel 054

‘uoibial 1se00 Ay Joj aberaar 2y} el Jemol Utewal o) sanuljuod pue Jeak sup Apybis paseaissp

a)SEM B|qEPIoAR JO [9AB] 8y {pajdwes so0|q §) ByfWGZ, Sem enpisal pue ajsem abelane ay) SOA eyl 001 S 51 SISEM SIGEPIOAY anpisay g 91SeM
eW000'09% Sem Dy au) pue gL Ul (W1 6E'e8Z PAISaAEY Uee | DYy By mojag H17 pajoalod sajey
5131 yBnoy)e ‘[aaa) 3jQeUIRISNS WB}-EuD) BUYY UMM [j8M S JE] B1EJ B JB JSBAIEY O} SBNUAJUDI UBe | 59\ 2y} JO %,GZ|S SI 8jes [Saney [enuuy ISSAIEH SJIBUIEISNG

"PRSO[D [PEPNHLOD SEM UJIYM 'UCHEIYINEY) 675 INO JSPUN
aauensus) papnugns e Buipieba sueyad woosysnw Guifeep uebeey |eao) jo dnoib e yum piay sem

uoneaunwwod BuioB-uo ‘g0z v "stawoid woysni Guilfeep uebeey |220] Y)M NSUCD puUE WORDB(I0D Sd- LN 0} ssa22e Bunsanbai sdnoib sjonpold
yieq Jepad mojjadpal ue|yeesig/nn s 1o} epiel epAeey, [eao] yum sjeladood o} sanuijucd uee | S3A Jjsuoeziuebio |eao| Y ajesedoon 1521044 Jaqui| | -uoN
‘weibioid poopm [eIning
‘weiboid poop [BINYING 1eMS) BPIEH BY) 0} s6oj # papinosd uee ] aly o) papinaid Jepad [ejuaWINUOW
"1abe} ay Bujsaw Joj y2e1) U 3q 0} 10 Junowe ay) Jodas pouad Jeak-p|

sieadde ynq Jojeatpu) siy) Joj jas Buipodas pouad Jeai-us) auy) 10} Ja4 |gE|IEAR JOU BIEP SLINOA )SaAIEH S9A 2 JBA0 %,G UILjIM SBWLINJOA JSaneH S}aNpoJd 1seloy
. o : Qi Jojeatpuy |

£13npo1d 53104 || JO PISIA

‘§s8UaAO8YT Juswebeuepy molyipuip pue Buipodas sjue)d aalseau) :spnjou
puEe mojaq pajou ale passiyoe Jou aiam sjabie) ay) aseym Jojeaipul ay| (%Pp6E) SI0JE3IpUl OE By} JO € Jo) s)ebie) paysiigeisa ay} paralyoe uee) 'gLoZ Ul

‘wAuoloe OYNTIW 2U) Yum o} pauajes aq [Im Juswdojaaaq |einy pue suoyeiadp 92inosay |eInjeN ‘spuen 'sijsa104 Jo Ausiup ayl ‘Anoyduws so4

‘Ajijigeuielsns=abed, dyd xepui/Lu03 1SaI0jUee] MMM/ dlly
:a)isqapn UER ] By} uo gqejieae si Jodal ((ng 9yl -uodar |Iny ay) uey) Jayoys yonw si jey) podar Aewwns e Suipiaoud Aq anBojeip
anoidun djay o} padojanap uaaq sey pue Jojeaipul yoea Jo} podey Guuopuow |enuuy 0S4 §10Z aul 0 s)insai sy} sazpewwns a|qe) Bumoljo) ay |

‘084 Aq pannbay 51 woday pue ue|d Buuopuo ay) Jo uoneynsuco aqnd pue epiel epkeeyx
‘pausiiqelsa uaaq aney jey) sjebie) ay) o} uone|sl W oueLuopad ssasse o} pajaldwod aq 0} pasnbal osje st odal Buopuow [enuue uy “sjuswainbal
1G4 ssaIppe 18y} sue|d Buuojuopy Juawsaidwi pue dojaasp o} pannbal aie am ‘uolieayiNa) (DS ) gliounod diyspiema)s jsalo s)sai04 uee] Jo Jed sy

Aipwiuing anilnidaxy — 1oday buliojuo 8102

e



Z | ebey

L 4v40-(6102 Aew) Aewwing aannoax3 woday Buuojuow 8107 ~ ueld Juawabeuey 354

“uonebijsanul leuonippe pasnbas suow ‘pouad

INOL-gf B JOAO [[2jurel JO WWIP)E UBY) alow Yim §L0Z ‘bz J9q0100 uo Buwwinaoo ||g 'spodai apispue SJUBAR § 5 'SJUBPIOUI [BJUSWILCIAUS sjuaplau|
(01 10 [E]10) B SEM 2I3Y) "SAYIUE[EAE 0JOZ PUE SaJy 0JaZ 's||Ids 3|qepodal ou ajam &18U) §1.0Z Y| S8\ J0 5215 pue Jagquinu 3y| SzZIWIUIK [BJUBIUOIIALT
UOIUS}al [SAS]-PUR)S 9,07 JO
abeioae ue uRuiew N7 sjebapyg
{mouppuip
‘Jsa10} pjo Jo Jyap e Gumey se paynuap) seale dau-039 Aue uiiwm Buseaey Jsa10) plo pue 'suqa(] Apoops asien)
OU Sem 218y} §1L.0Z U] “(eousnjur 15a10j %;,0G< SABY SYO0|q JO %gP) 2auanjul 520§ pue (%2G) Uoijus)e ‘azis yojed uonualal lewsaju jo abues ssauan|oay3
[9A3] puE)S JO Sjaaa| yBiy yiw sxo0|q pajsansey auj jo vopod Juesyiubis e arey 0] SanuNuod ueey ‘az15 Buwado jo sbues uipnpur} Aysianpoig
‘(0zoz w papodas aq o)) sieak any Jana papodat s ey Jojeampu) Buuojuow 43y e 51 I0eapus S| SaA ag1s 10} 1sixa sjebue) snovep, [2AS|-pUBIS
‘sweans Guoje sauoz sl suyaew fundedsal Buipiebal sanss) swos san3algo uoleAlasuod |10s
1\ palou pue SYI0K] MB) B L) S|IE) BLIDBIL Jo [eaowwa) Ay} paquosald suogoadsul jsaney-jsod ‘g0z SABILIE SY20|QIND JO %001 ‘558008 ssauanayl
Ul 'gLOZ W %6 v Pue {8102-¢ 107} poued JA-G B I 9,6 Jo SS8208 Jusuelrtad abelaae ue pey uee) sa) jwaveuwad o) 5 jo abesaae uejuiey UDIEAJBSUDY) (105
‘sauobalen
Auanas uigym sabueys awos yiwm swans /| 0Z 0} Jualsisuoo AjaAle|s) paulewa) Saplspue] |eepir saioads
pUE SPOO]| ‘MOIJIPUIM |0 J3quInu [2j0} 8y ‘uonesauabal njssaoans Joj saifisjens pue says sjgejins Mmoau Aue Jo ugpaiap Apes ‘syeaigino
Guikjnuap |e pawie yaseasal uo HEM YIs SJEJOGE||02 0} SANURUOD UBE] “SINus) EMEH ay) uo jo sanqqissod azjwiuiw 'pabeuew agq
anss| uUe aq 0} SANUNUOD JUIAP JEPaI MOJI9A UBJYEED)S "8aUaLN230 Ul pasealnap Ames auid g0z u| SN ues Jeuy aouenodu Jo spuas uo Joy yieaH isalod
{ajeucnes yim ajqe)dasae s| sIUBLIEA
"autipesp 94 ay) o} Joud pajejdwiod aiam (|e )l Ajuero o) ¥oeq podai 1ou pIp Ing 9114 3y %5} Od pasejoap ase anp bumoib
uium sheains pajajdwoo g ng  "sAanns ay) jo awos ajejdwod o) Susp € JO 3SN ay) PAPNIIU| YIIyMm 391) )M SEILE JO %00 'UONEISDI0fR) Buuoyuop
'81.0Z i shanins jo eyoge | pajeidwos uee) "alep anp ©4 S} 10§30 PaJB[IBP BJaM S¥I0[q D4 UEB] Iy Sap Joj pajojjuow sease s uo poday uone)salnjey
‘9|qelns
ase sais ay) asauym Ajjesnieu sajelaualbal y se pajueyd Japun Buteq s) yoojwsy Buee’] ‘pajueld sem
aonuds ou pue ‘pajueid sem auld siow Ajjenuejsqns ‘spuast Sunueid snomasd o) Aienuo) (Ayg o) eas)
Jany wenbwepy ay) wouy pasinos s1am sbuypaas ssaidda ueeeDs swog remo epiey Aeek'ieems 1emo) epieH Aeek'Aeems
epheei woy GuneuiBuo pass ay) jo 9,c6 yim ‘pajueid s1om Saal) 6Z5'6/Z 10 |10} B 'gLOZ Ul sa epAeeY Wolj St 3IN0s pass Jo 9, 6§z Bunuery
"UBE] UM SBaR
aInus) Uee ] ay) Joj} S)Nsal fejep By} SRS OMNTIW 34l “weboud Buuojuow 434 sy jo synsau
ay) uo A[aJ Jey} SIOIEDIPUT UBR | [BJFASS AJB 2J3Y} “ZLOZ @Iws Sainua) uee ) 10} pajajdwoa Buuoyuow s)|nsai 0} puodsas ‘uejd
uawdojanap puels (d344) wesboud uopenjea3 abuey pue 1sa104 OYNTSW Aue usaq Jou sey 2y ON Buuojuow juaiuajdw) pue dojanagg Juswdojpaaq puels
‘(sj0id ueey gz| pue QUNTIW ZZ) sammuay pangoal
uee) ul paysiqe)sa sjoid Gyt 21e a1sy) "papiuuad jou si sjoid sepao mogadpar uejyeesignns) s1 [eaoidde, ssa|un pajsantey
10 BunserleH "gLOZ W pajsaniey asem ey sjoid ajdwes jusuewwad jpiaiA pue ypwalb ou asem alsy ) sap ale sjojd A9 /dSd OYNTIN ON 510(d PISIA ' YIM0IS)
— = - o ... =i > . U -, g (1 01 D

150104 94 JO UORIPUOY % uoneIsuabiay 'sajey Ymols

LSAUO0d (=

teel s




¢ | abed

L4v40-(6102 Ae) Aewwng aAnndex3 poday Buuojiuol 8107 - ueld Juswwabeuel 5S4

weays & Buusius Juawipas

(ozoz w payodar aq o) sieak aay Lana paprodal st jey) Jojeaipul Buloywow J3x 4 e st J0Jeaipul Sy vIN

aul Jo JUNowWe Jo} [BNuajod MOj-Mo) ssaUaANIR)YT
(0zoz w papodal aq oy} sJeak any Auaaa papodal S| jey) Jojeatpul Buuojuow 4344 € si J0Jealpul Sy ViN Aian aaey painseal Seaie JO %062 Ay jenp) Jajep
Glog u
paysiiqnd aq o} pajoadxs ‘prepuels DS L4WH Mau By} u papn(ou) Jou | juawalinbal siyL "eygH'(
AUO 10 UDISP |9AB] Y20|q pUE paysiajem |[ews e Buiney y90|g auo Y)IM % b GE SEM Sjuawalnbay
1ebpng uenediy 9S4 |pAs-puelS Yiw aduewuouo ‘(siayoel) 1a6png ueuedny) sjuawannbas jabpng [2A8) puB)S 3y} 1B [9na puels —
ueuediy 1S4 8y} Yitm SOUBULIOIUCS 1) PAMAIASI 3lam PBISBAIBY aJam JBL) SYI0|QIND ZZ 1. ‘8LOZ U ON pauiejuiew sjebpng uewedry jo %001 | s1ebpng ueuedy 9S4
*S59JpPE 0)
pajuawaldu
Jeawabeuew
6102 v peysiqnd aq G| [AST] PRYSIIEM -
0) pajsadxa 'pIEpUEIS DS LVHQ M3U By} i PapNjU! jou st juawalinbal siy) Se 'gLoz ui pajepdn joN | puelsing ‘oN | S18Bpng S 18w sweans jo %004 | slebpng ueuedry 0S4
sweans Buluonouny Apadoid SSaUaAIa)

10 abejuaniad ay anosdun Ajjenunuon

Juswabeuep ueuedry

om

ay) Jo uonejuaiwidwi |jny Y} Yiwe UONIPUCD PaysIBjem Ul Juawaroidun juediyiubis moys yolym synsal
JL0Z Yitm Jus)sisuoo aue s)jnsal asay) ‘g yeal] Bo 'axe jeyieay ‘7| enpisay Aeg ueurd veuq
‘7§19 ueug ‘yaal) Jusig “ysal) [|ig ;88 DS54 sapun papiuuad Ajuauno si Bunsaaley ou alaym
‘(¥03 %Gz <) sjuswainbal 9S4 Japun SUONOUIS3I YT BARY JEL) SPaysIa|em salsuas-uou Buwmojjo)
ayl ‘b JOAY UilUEpY ULRE "YaBI17) Juig :pamuwad s) Bupsaaey ou 1aum pue ‘O au) Jepun
PIoysaIY) ¥)3 %07 SIgemoj[2 8y} paadxa AuaLind JeY) SpaySIBIEM BANISUSS Buwolo) 8y 810 Ul S8\

syuowiod | jonsbieL |

saao.dwl spousauy) paysiqelse
ay} Buipaaoxa spayssalem Jo #

I o1 (RN ToieiPu]

sjaedwy

20UBQIN)SI])
paysisiem

[B)20§ ' [BJUAWILOIAUT

“19AY Y200UBH Ul 8UO puE
Jaylea W1 8UO 'PAPPE SSaU YMEySeD N,y SPEIS MauU OM) PUE 'Payjuap! 3JoM SUSP 23] UER| Mau

1elqey
Buibelo; Q9ON UN) SPEIS UR|UBL

e ] s e e - &

_ ~ swawoeg || yeprebieL ][

Z'910Z Ul "ABajesig Aian0aay IBME) BPIRH 3t} Jo Juawdoleaap ay) pue wea) Alsroday QO0N uny ‘lenaey Ny ebu-bueje s 1exaeH
spes ay) jo ssaibosd sy jo pasudde Guidaay s1 uee) -pamoyjo} Buiag ate OONT du) Ad Js sjabie| s8), 199104 ‘saniasal ueuIEy salpads aanisuag
"saloadsqns jBuie; yMeysoo) wiaypioy un | Spelg au) Joj ABajeng Aaacaay syl paysiqnd OMNTIW uayepapun sasuodsal uaiwabeuew

8107 Jaquaoag up "sabueyd yues v Buignsar g1z w passasse asam suolje|ndod pue saioads Auey 53 payoen s| sniejs saadg ys1y je salvadg

~ ebier]| al +o3eaipuy |

BUNES % eIo]4 0} sabueyy paniasqQ 19 uopisoduio?)

LSHE0d

tee].

S
D



| abey

14v4a-(6102 Aew) Alewwng saynoasx3 poday Buuajiuol g10Z — uetd Juawabeuep 9S4

<

si0j38101d Buypasg

980 ‘(wswwaros 98 3 NHD) aaleiw BuLeys ejep aAfeloqe)|0d ay) to} Hoddns panujuod uee|

S

sjuswwon ||

pETTRELITT

"$%00)q €)1 pasepap Aisnoinaid tuoy ARSow 'gLoz Ul D174 SY) WY PSAOWS) SI5M SAUDD |+ 06 SaA sue|d (erowa) jo vopejuswwajdw - gjseM Juefiou
"pooma1) o} POISAAIBL SWNJOA S)5eAN POOM
PajeUOp SEm BISEM POOM 8L} JO BWOS “({EGL'}) BWINJOA 1SBAJEY BU) JO %6'( Pasiduiod 8jsem 510 sap 81 Jo %015 S1 [BsodsIp ajsem 10 (s71a) wog puejlig
-Apeinbal sjaaw pue sbunasuw [eianas pey sey dnoub sy -saanejuasasdas epieH epAeey jo Bunsisuos
dnoib Losiape 2iqnd e paysiqe)sa sey uge) “anbojeIp pue sueNedumuILe) ascidui o} sdnoib
pue sjuapisal [220] AUBL JJIM yiom 0} senunuo uee) Buyaid woosysnus Guleep uebeey o) pajejal
pooyjanit 0} s850] Joj [enusiod pue ayeT] ajebaps Aeemis epsee i u Bupsansey pasodod o) pajejsl 1auuew A[3wi} B ul paaoss) seindsip
sjuapisal |eao] jo dnosb e Aq pajy ecueaauli e jo amnsojn panesal sajndsip Jo sjueidwod 0S4 oN SaA pue sjuiejdwiod ‘SjuswLuoed jo %00 uonejnsuo) alqngd
'3pIs S} U0 p3jjol jey) §ong e woJ
Buiynsas uiesis ajashw e pue ‘pIeys [ejaw wouy aimaundsing e 'Guljoo) pacedsiw woly apjue pajsim)
‘Iap|noys paulelds e papn(ou SJUSPIU| OM P3JOU]Sal U0 PUB SLI} JSO| 32l 'S)uapioul 9|qepIcIal ajey
N0y 2iam aJsy] "BLOZ J0j ' SEm Pue ssesk Jnoj 1se| sy Jano paaosdun Aguesyiubis sey alel juapaoy SaA 008 5 HIW - vee] Aouanbaly yapiooy
_ sai |220] o} uanb
‘Juawkojdwa [E30] %3 PUe Eprey BPABEY %87 SJE SIONENU0D s| aouasajaud pue 'Ajjeso| pasipaspe
‘Juawkopdwa [220] %,¢g pue yuawiojdwa epie epAeel v,9G sey uee) saA aJe sapiunpoddo juawiopdw Juawiodw3 |eao
"Sa0IMBS pue salddns |220| Uo Juads JabBipnq [ejo) SY) JO % bl SEM fEmD) 530IAI3S pUB S3IMIST
epiey Aeek Aeems) epAeey ul SJOPUSA 0} Sainjipuadxa pue ‘gL(Qg ul SIOpuaA [e20| 1§ pepoddns uee ] s34 sa)|ddns |e20) o} uanib si asualajaiy 2 sa|ddng |eao
‘Ze'9zL$ Aelewnxoidde [Bjo] "poomaly Se |jam Se sjuawaaibie pajadwod wejuew sjuswaaiby
poddns pue suofeuop yBnosy) sdnoib Apunwwod pue suoijeziuebio plasas papoddns uee) 'gLoz u| SaA 's|ana| uojeuop loddns uo poday B voddng |e20q
"¥80'S1 9% PajEID) Jauuew Ajzw;) e ul pajajdwos
810z o} sjuawied ‘sawelyswy pannbal ay) uiyw Juawuwieaoh o) sjusuried e pajsidwios sey uee] 53 ae sjuawied painbal jo 94,001 | BNUBABY JUBLWILBACY
nems) epie Aeek Aeemey epABEY JO I8 Jo) SaARen
Buiuien uoissaiddng pue Ajajes alypiip 21seq Jo Alaayap ypm aauinold ayy papie pue Buiwen
PUE SPIE3 JUBd BAISEAY| DYtoads-Uee | pado|arap o) DS PUB DdIMN UM Pasiom UER] 8107 U)
‘sjaalosd Buwopuow ymeyso) waypen uny spelg pue welbosd Buroyuow 4344 ‘s1sloid yaeasas s|aaa| uoneJsadood spelod
saA pue uvonedpiped uo today | Guuojuop 3 yoreasay

g1 1oea1pu|

i 65




G | afeg 14vda-{610¢ Aew) Aewwng aagnoax3 poday buojuol §10Z — ueld Juswabieueyy 0S4

=

\

)

SSSUaANIB)T
lI5m Ao 0) jjam se pazuobajea juawwabeuep) aanosay
‘10z W pajejdwod Juswssasse J3y - soinosal abejuay |eun)na ou alem asay| wiN saInjes) uiejuiew o) sasnoeid Jo 94,001 abejuay [eInny
"Juasaid sanjes; pue sadA) puels “ysu
U0 paseq SUOIEPUSLWIWNIR] JuaW]eal) aaleAlasuoo asow Guipnjou ‘mouyipum jo sjoedwi Butonpas
SPIEMO] YOM 0} JND30 0} BNUIUOD SMBIAB] PUB SUDISSNISIP [WR)U| "/ LOZ PUe 91,07 Ul Buwoyuou
WGY LIBIU0S B OS[E SEM MOJYIPUIM (SamIasa) 332 |ejuswnuow pue ydjed mak ‘sweans pajoadxa se yiom WO L 3yl pip SsauaAnIauy
"-3'1) sauoz juawabeuew sanasal OO paloedul jBLy) S| JNG) Ul PALINII0 MOIYIPUIA ON ‘paja|dwos WO L aAeY SY20/q JO %001 | Iuawabeueyy MOIYIPUIM
"B1L0Z Ut pAYRUSP| BAIE aAIBSE JO BYG'GLZ Burpodai [enuue 454 /oM Guoday
pUB S2INJEa} p| £°C YIM OONT 2Y1 JO uonejuawa|dwy [aAs]-puUB|s SjEJjSuoLUap 0) 5aNUIUDD UBE | LT 3} JO S)NS2I By} Jo BWWINS B SPIAGIY BNty dS4 /0N
‘nems epre feek Aeeme) epAeey uo punoj saiads
jueyd aniseau) Auew jo Juswabeurw papuswwioda: pue uofeayquapl sy uo weibosd Buien
Aep-| e pajonpuoa D Jo [1ouno?) sagadg anseau| "ddy Siuerd anseau] JOHNT4W 0} papodal jou Buwunago sy sjueld snsean
atam Inq ‘skaans Guunp paynuap aiem A(ISIY] UBIPBUEY) pUE 'aAQIS) X04 'ASUB| UDWIWIOY) ‘GLOZ Ul ON jo burpodai pue Buuopuow ainsug sarnadg amseau)
(1, uobAjod JT7 U) 09 1JL JO UOJDBS JSam-yiou B Ui pajeao] | (samua uee] Uiy 4777240
15810} J0B)UI JO UONIBS MOLIEU ||EWS By} uiyym Bulsamey Joy sueid Aue sey Jou 'pajajdwos 1aaau Jo uoruad ay) o) uoRe|al Wl painsesi) {4777) s1s3104 [9raT]
sey uee) "ey gLz S NN BY) U uofuod i) JO %0Z O PIoysalY) ,BIUEqIN|SIP B|qemOYe, By | Sap suobifjod 4777w souequmsip %,0zs |  edesspuet abieq JAOH
‘day
*gL0OZ uI seale yoyap Aue ul ina2o Jou pip Bugsaaiey sjabie} ooNT ey pue (ssuas aps AQ) O | waeisAsoog - Aysianipolg
UB[d diyspiemalS 158104 au ypw asuedwo? Joj Alleneds palojiuow S| uoljeluasaldey weysAsoag sa) Aq 185 SE S[aAa| uonejussaldal uiejuiely [ara1 adeaspuen
-AIAnoauu0o w sjuawaaoidw) Buinbay se payuapt Jun sapads 1S40} po 10} Aimoauuo)
adeaspue) £juo sy} si yaiym “Jiuny 2deaspue] jamag IjUEEY SMeeD)nny au) ungm Gunsaney Aue xujew ajqeauuad e sajeard uojuajal - Aysianpoig
patajdwa jou sey uee) ‘(ssead g Aiana paje|dwios si sisAieue) yodal g0z vy wouy afiueyo oy ST puejs '|sixa sanlasal jo sabeyun) [aaa"] adeaspue|
Jouajul }sa10j jo uonngusip oiydeiboab
B LIRJUIBLW PUR ‘SPEOJ SZiWiUIW ‘|B13s | malnang) — Ajstanpaig
‘(s1e0h g .cm__,m um_m_aES s) sisAjzue) Jodal 910z ay) woyy afiueyo oN S8 PIO Ul 17 Ve JO %;0€ JSES] 18 UIBRUEW |2A57 adeaspuer]
o sweuwiod][Tepjehier]] BEETR| i fojeaipui |
£]53104 AN[BA UCIBAIISUOY) ..Q:
‘alqein Ajleaueu ase syosojgno pasodosd eale Jwawidojgaap Aaas Jo) pajen(eas salouspIY3
Jey) aInsua o) mEm 10) umﬁm_gEou atom (sisfeve suiblew pue jsoa) mm_Eou_.En §6 )0 |E101 v saj pue paja|diiog 818 SeuLIOj-0ld juawwabeuey 153104
ﬁ SjUALLLIOY _... e ﬁmJ_ umm‘_m L]




Emilz Welford

rom: Kyle May <kyle@haidagwaiidesigns.ca>
Sent: July-16-19 10:22 AM
To: Emily Welford
Subject: Sign Proposal for the Village Of Port Clements
Attachments: New Sign Proposal for the Village Of Port Clements.docx

ATT: Village Of Port Clements

My name is Kyle May, {148 Bayview Dr) | am a proud "newcomer" to the village. | would be happy to share some new
ideas to help in the development of our beautiful Village. First and far most important to our community is some proper
road signs indicating that there is "life"” in our town. Businesses need proper signage on both sides of the highway. |
would like to bring this up on the next board meeting if you could keep me in the loop on the dates.

I have created a Sign Proposal for the Village Of Port Clements, attached to this email. It will detail everything clearly
that this is a well-needed investment that can be developed right here in Haida Gwaii.

If you have any questions or concerns please feel free to contact me at
778-260-2227
Regards

yle May

Haida Gwaii Designs & Signs
1201 Oceanview drive, Queen Charlotte, BC VOT 150
778-230-9871



New Sign Proposal for the Village Of Port Clements
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Introduction

The Village Of Port Clements is located in the center of Haida Gwaii, British Columbia, by road
Port Clements is approximately 60KM from the Skidegate Ferry Terminal and S0KM from
Masset Airport, and therefore Port Clements receives a vast amount of traffic from both
directions of Haida Gwaii. The Village has a population of approximately 300 local residents and
40 local businesses.

The Village of Port Clements initiated a Program, which consists of three components:
(1) Assessment of signage and development of a strategy to address sign deficiencies
(2) Removal of outdated, unsightly and/or ineffective signs

(3) Design, production and installation of new signs. The overall intent of the Program is to help
temporary workers, tourists and new residents navigate to our community and to beautify the
public realm.

(4) The village’s Community Planning & Development Department with among the support
from other departments needs to be leading in the Signage Program for Port Clements.

o1



Phase 1
e Inventory and assessment of existing road signage
® Research of best practices for signage
® Workshops with local businesses and the tourism board of Port Clements
o Site selection and design parameters for new signage
» Removal of existing highway signage
e Design, production and installation of 2 new village highway signs
* Advertising Potential for local business in the Village of Port Clements
Phase 2

Phase 2 will consist of designing 2 new signs and replacing existing road signs along highway 16.
These signs have reached the end of their useful life and are becoming unsightly. Local business
signs are also outdated and need replaced. Key issues with the road signs include inconsistent
formatting, convoluted messaging and poor condition of both signs and sign posts. Phase 2 will
also include the development of information kiosks. Pending village budget.

» Purchase and delivery of 2 new highway welcome signs, which will: meet the village of Port
Clements sign specifications and Ministry of Transportation and Infrastructure Manual of
Standard Traffic Signs, or similar technology as discussed with the Village of Port Clements, for
printing of text, symbols and arrows also will include installation costs to Port Clements.

e Information regarding Village of Port Clements post standards will be provided upon request
e Drilling holes in signs for purposes of installation

e Installation of signs proponents may utilize Village of Port Clements Community Planning &
Development staff to assist with project tasks. Staff time will not be considered a project
expense.

® On the new proposed sign, local businesses will also have the opportunity to have a visual on
the sign to attract new visitors to their place of business, along with inviting tourism to the
Village of Port Clements.



In Conclusion

The Village Of Port Clements will be responsible for developing a preferred design for new
highway signs although design advice will be available by “Haida Gwaii Signs & Designs,
regarding design features like Village of Port Clements logo, etc.). Haida Gwaii Signs & Designs
will also be responsible for purchase, production and freight for 2 signs in accordance with the
preferred design and Village of Port Clements specifications.

Haida Gwaii Signs & Designs will be responsible for approaching local business in the Village of
Port Clements for the potential to be placed on the new welcome highway sign for Port
Clements. Advertisement fees are in accordance within the Village.

Graphic proofs will be provided by Haida Gwaii Signs & Deigns for approval before printing as
proposed wording, symbols, and layout for each sign as well as ideas for potential added design
features. Haida Gwaii Signs & Designs will undertake conceptual and detailed design for the
potential pedestrian kiosks. This will include design advice, development of drawings, sourcing
of materials and preparation of a cost estimate. Conceptual design is expected to be a
collaborative process between Haida Gwaii Signs & Designs and Community Planning &
Development staff.

Haida Gwaii Signs & Deigns has the expertise and experience in sign design, signage and sign
production, and have an understanding of industry to complete this new signage task for Port
Clements.

Haida Gwaii Signs & Deigns proposal will include a firm, fixed, all-inclusive price for all services
proposed {including applicable taxes). The Village will not pay any cost or expense not identified
or included in the proposal. Haida Gwaii Signs & Designs will be responsible for maintaining
project costs within the negotiated contract budget.

For further information please to do not hesitate to contact me
Kyle May

778-260-2227
kyle@haidagwaiidesigns.ca




36 Cedar Avenue West
PO Box 198
Port Clements, BC
The Village of VOT1RO
OFFICE ; 250-557-4295

PORT CLEMENTS Public Works : 250-557-4326

FAX : 250-557-4568

”Gateway to the Mﬁldemess” Email : office@poriclements.ca

Web : www.portclements.ca

REPORT TO COUNCIL

Author: Ruby Decock, CAO

Date: July 24, 2019

RE: Haida Gwaii Community Wildfire Protection Plans Proposal Scoring
BACKGROUND:

In the fall of 2018, the Village of Port Clements made application to the Community Resiliency Investment (CRI)
program to support the development of a Community Wildfire Protection Plan (CWPP) for Port Clements. At
that time, the Villages of Queen Charlotte, Masset and the North Coast Regional District {on behalf of Sandspit)
also made application to the CRI program for the development of CWPPs for their respective communities.

In April 2019, applicants on Haida Gwaii were notified that each of their applications were successful in
securing funding from the CRI program. Subsequently, it was decided that a collaborative approach toward the
procurement and development of the Haida Gwaii CWPPs would result in cost efficiencies and produce
consistent, overlapping CWPPs for Haida Gwaii.

DISCUSSION:

Recognizing the efficiencies in adopting a collaborative approach toward the development of CWPPs for Haida
Gwaii communities, the NCRD, Queen Charlotte, Masset and Port Clements (Project Partners) issued a joint-
request for proposal (RFP) on May 31, 2019.

The RFP sought proposals to undertake the development and completion of CWPPs for each Project Partner
which included, generally, a plan for consultation, analysis of relevant data, preparation and delivery of four
separate CWPPs and related maps and spatial data, and final presentation of completed CWPPs.

The RFP closing date was 4:00 p.m. on July 5, 2019,

The Project Partners independently reviewed and scored proposals and met on July 16, 2019 to select the
successful proposal. Attachment A to this report provides average scoring values for the successful proposal
submitted by BA Blackwell & Associates (Blackwell).

Proposal
Blackwell will complete four separate CWPPs for Project Partners according to the provincial CRI program
requirements. Blackwell will utilize the 2019 provincial CWPP template as required by the program.



Efficiencies in project delivery and coordination of the CWPPs will be achieved by completing all CWPPs in
tandem. This will ensure that individual CWPPs will be consistent in key areas of overlap and shared concern
and in format, while addressing the unique attributes, values and concerns of each community.

Financial Implication

The total cost to complete CWPPs for all Project Partners is identified at $103,356.66.

The Village of Port Clements’ application to the CRI program requested $26,506 for the development of a
CWPP for Port Clements. The total cost to complete a CWPP for Port Clements has been proposed at
$26,634.34. The proposed project exceeds the funding amounts by $1634; however Council has budgeted for
this excess within the Capital Works Budget

Project Timeline
Blackwell proposes commencing the project in July 2019, with an anticipated project completion date of June
30, 2020.

As per the CRI funding terms, project reporting under the program needs to be completed by April 30, 2020. It
has been confirmed with UBCM that project extensions may be requested, in writing, for a period of up to one

year {April 30, 2021).

Staff is intending to enter into agreement with Blackwell as per its submitted proposal. It is anticipated that this
will be completed in August 2019, following approvals from each Project Partner.

Table 1 below summarizes project timelines for the Port Clements CWPP development process.

Key Tasks Deliverables [ Midestones Hourly Rate

Contract Award Signed contract and insurance requirements met/documented A”"med“":‘;:; _:;:;k of duly 22,
Kick-off Meeting Finalized workplan and scope defined Late july = parly August, 2049 TED
Background review and Identification of values L o] August-September, 2019

Detalled and comprebensive list of all potential values at risk

Consultation with relevant community of
Sandspit and NCRD staff and departmentsffire
department and other as identified [Wildfire
Waorking Group)

Consultation with land maragers (pruvinclal),|
| and stakeholders 1
| tist of Information sharing recipients, ceferral letter and
Information packa;e, documented communications and feedback
Completion of:

*  Reconnaissancefassessment

Field work »  Fuel typing data collection (spatial and non-spatial) September-Naovember, 2019
= Threat Assessment Sheets

» Infrastructure mapping

Drafting and writing of each section following guidance and utilizing

Facilitation of a meeting or individual interviews, preparation and
distribution of surveys for infarmation gathering; compilation of
consultation resuits

July-November, 2019 {and ongoing
as needed)

September, 2019-mid-March, 2020

Compiled cansultation results {and ongoing s needed)

First Mations Information Sharing August, 2019 - May, 2020

Office analysls and CWPP Development the 2018 CRI Program CWPP template and current UBCM CRI | November, 2019-March, 2020
program standards. |

haps and Spatial data development Mag and Spatial Data deliverables T November, 2015-March, 2020

CWPP Draft Submission to the community of | CWPP Draft submission to client in December for comment;

Sandspit and NCRD, BCWS, MFLNRORD and First | CWPP Draft submission to land managers and First Nations Mid-March-mid-May, 2020

Nattons following client review by end of January.

Presentation to the community/NCRD Board Presentation and Q&A session Eorly June, 2020 TBC

Presentation to Stakeholders Presentation and Q& A session Eorly fune, 2020 TBC

Submission of all deliverables {CWPP document, | Final CWPP Document {Word and PDF) and associated deliverables By June 30, 2020

spatial data, additional documents] package. v Jane

Table 1: Schedule for the Port Clements CWPP
RECOMMENDATION:

Staff is recommending that the report from staff entitled “Haida Gwaii Community Wildfire Protection Plans
Proposal Scoring” be received for information.

(N
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Beachy Mechanical Ltd. July 12t 2019
P.O. Box 197

Port Clements, BC

VOT 1RO

beachymech@hotmail.com

250-626-7858

To Mayor and Council,

Please review my proposal for the Fagade Program for my shop on #5 Grouse Street.

Replacing this bay door and tracking. Will be cleaning up the painted Beachy Mechanical sign on the
front of the building as well,

&5



@

Going to get rid of the sliding door and tracking to the left of the garbage bin and will be replacing with a
wall. Will be getting a new door to replace the aluminum one. Will be replacing the other bay doors and
tracking as well. The doors to the far right | will be extending to 18 feet high.

Thank you,

Clint Beachy

Beachy Mechanical Ltd.
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AARON-MARK SERVICES LTD

706 OCEANVIEW DRIVE

PO BOX 7

VILLAGE OF QUEEN CHARLOTTE BC

PHONE:

250-559-4417

NO.3006916

CASH

CUST#:
L# QTY
1 il
2 468
3 18
4 30
5 7
6 8
7 4
B 1

9 1
10 1
11N 40
13 1
14 6
16 12
17 12
18 24
19 6
PAID BY:

1.000C DEL DATE:07/24/19

FAX:

250-559-4418

CASH QUOTE

DESCRIPTION

EXT 36 LHIS 2¥6 STOCK DOOR

ULITE BASE 11/16X5-1/4 206

4 X8 -3/8SD,FIR PLYWOOD

2%6-12%2¢&BTR.SPr KD

2 X 6 - 16 PREMIGM SPF KD 543

2 X 12 - 16 SPF 42/BIR

2 X12:- 12 SPE #2fBIR

LOCK COMB.ENT.YUX.SAT.CHR.Y26D
* *NON-RETURNABLE ITEM*!

SCR.WD.TRE.BHz6
SCR.WD.TRE.BH#0

FKCBRE112J
FKCBRA3J

PLATE MENDING 20GAU MP24 ZX4
£15 PLAIN ASPHALT FELT 430SFT
FLASHING 10 FT 26 G 18"120"

3/8X5 CAR, BOLT HDG

3/8 HEX NUT HDG

3/8 LOCK WASHER HDG
ERNGER AJUSTABLE STEEL

BARNG

THANK YOU FOR SHOPPING AT AMS ACE BUILDING CENTRE

YOUR QUOTE IS VALID FOR 5 BUSINESS DAYS

SHIP MARCUS
TO:

CATALOG

EXT36LHISZ2X6
UL206P
38STDF

2612

2616

21216

2Av2ne2
09655940

13997532

1399899
:85895014EA
RF403
:FLASHA48264
CBHDG385CT
FHNCHDG38VP
SLHDG38VP
4753160

TERMS:

07/27/19
RT 0001 100004407

NET - CASH
UNITS PRICE
3l 430.20
468 Hay D)
18 33.54
30 17.84
7 20.28
8 50.18
4 321859
1 85.09
1 31.09
1! 26.99
40 .64
1 53953
6 36.00
12 1.49
12 S
24 4]
6 el S

SUBTOTAL
D GRS AT
D PNS T
TOTAL

IR3ERH0) 01l
S- 1
PSS
2= Al
W- 5)
= 1
B il

FROM: Q 3006910

EA
FT
EA
EA
EA
EA
EA
ST

JR
JR
ER
EA

EA
EA
EA
EA

AMOUNT

430.20
1263.60
603.72
535.20
142.03
401.44
130,36
85.09

31.08
268949
25.60
53833
216.00
17.88
2.28
4,56
332,34

4301.71
215.09
301812

4817.92

@,‘b



36 Cedar Avenue West
PO Box 198
Port Clements, BC

The Village of VOT1RO

OFFICE : 250-557-4295

PORT CLEM ENTS Public Works : 250-557-4326

FAX : 250-557-4568

”Gateway to the Mﬂldemess” Email : office@portclements.ca

Web : www.portclements.ca

REPORT TO COUNCIL

Author: Emily Welford, Municipal Management Intern
Date: July 30, 2019

RE: Community Grant Awarding Policy

BACKGROUND

The Village of Port Clements allocates funds every year to awarding Community Grants that help support local
causes and events. These monies are used by volunteers and organizations for projects that make Port
Clements an engaged and active community.

At this time, the Village has an unrestrictive approach to grant awarding, with no set standards for applications,
reporting or record keeping. A policy or bylaw guiding the grant awarding process would benefit the Village to
increase transparency, equality, consistency and accountability for all parties.

Presently, staff are involved in the researching process for a grant application which can take up valuable
administrative time. The Village may benefit from reporting standards to create a feedback loop that can
provide useful information for analysis.

DISCUSSION

There currently is no standardization in awarding these grants or in-kind donations; this means there is no way
of ensuring consistency in applications, evaluations, reporting/record keeping or for appealing decisions. This is
prablematic because it can lead to irregular and unfair awarding of grants that might not be in the best interest
of the Village or its residents. Furthermore, applicants require little reporting after grants are awarded, which
means the Village is missing out on collecting useful feedback and data.

Since Council votes on who receives grants, there is potential for biased approval/disapproval of grants
awarded. By having a standardized evaluation process, this ensures each application is assessed fairly and
equally. Although it is understood that Council were elected by the residents of Port Clements, and have the
authority to award grant monies; this policy would provide guidelines to ensure the Official Community Plan
{OCP} and strategic goals were being pursued through this policy. This policy would also include procedures for
awarding in-kind donations, including waiving fees for room rentals.

Many other municipalities have bylaws or policies that govern how they award their funds and in-kind
donations. Many of their policies include different categories and strict guidelines as to when applications are
accepted. Some examples of successful category-based grant-awarding processes are Northern Development
Initiative Trust and Rotary International.



This policy would have to be reflective of current provincial legislation (e.g. Section 25 of the Community
Charter to not aide a business).

IMPLICATIONS

Financial
¢ No implication. Grant monies are already budgeted for, so there is no need for budget amendment for
this palicy
Staff
e Less time spent researching grant applications and projects- the expectations are now set for applicants
to provide these details and their plans.
s Less time spent on tracking down documentation- all should be gathered in one place.
Strategic and Official Community Plan
* Consistent with sections 7.1 and 7.2 of the OCP
» Able to use application/reporting/feedback to identify trends in the community, gaps in services,
potential economic development projects.
e Align with transparency and consistency as pillars of government.

RECOMMENDATION

This policy would provide guidelines to staff and council to ensure grant funds are being used to directly and
indirectly benefit the Village of Port Clements. It would ensure grant funds are focused on strategic goals as well
as uphold the values and culture of Port Clernents. There are an increasing number of applications in the last
years, and with possibility of it growing even more; having a streamlined process with set expectations for all
parties will save administrative time for both staff and council. Also, having reporting standards for after a grant
is awarded also gives us feedback that can be analysed and utilized in the future.

By enacting this policy, it would also protect council and the Village staff from criticisms on how grants are or
are not awarded. It will also ensure that the OCP and strategic goals of the village are considered; ensures that
the funds given are for projects that support, engage and promote the community; and ensures there are
guidelines for regulating grants awarded, but also providing enough flexibility to still award money.

Staff recommends:

THAT Council approves the Community Grant Policy (No. 22, 2019)

Respectfully submitted,

GRS

Municipal Management Intern



Village of Port Clements

The Village of Port Clements
Draft Community Grant Policy

Policy No. 22, 2019

DEFINITIONS

Award/Awarding: a successful grant application in which Council votes to give the monies to the
applicant(s).

Grant: a financial award given by the Village of Port Clements.

In-Kind Donation: A non- financial award given by the Village of Port Clements. This includes waiving
fees for use of property of the Village of Port Clements, where the Village does not incur any direct
financial costs.

Non-government Organizations: A non-governmental organization (NGO) is a non-profit, citizen-based
group that functions independently of government. NGOs, sometimes called civil societies, are
organized on community, national and international levels to serve specific social or political purposes,
and are cooperative, rather than commercial, in nature,

Not for profit (NFP) Organization: Not for profit describes a type of organization that does not earn
profits for its owners. All of the money earned by or donated to a not-for-profit organization is used in
pursuing the organization's objectives and keeping it operational.

Representative — the person responsible for managing the funds on behalf of their organization, group...
may be liable in the case of misuse of funds.

PURPQOSE

1. The Village of Port Clements may contribute to the general interest and advantage of the
community through the awarding of Community Grants.

2. Itis the intent of this policy to regulate the amounts given as grants, and to remain consistent
and fair in the awarding of grants. The awarding of grants is to have a net positive impact; to
increase goodwill, relationships, attachment, and engagement within the community.

3. This policy is to set expectations, responsibilities and accountabilities to staff, council and
residents of the Village of Port Clements.

DETAILS OF POLICY

1. Preference for the awarding of grants will go to groups located in the Village of Port Clements,
other on-island groups may be considered.

Draft Community Grant Awarding Policy No.22, 2019



Village of Port Clements

2.

10.

11,

12,
13.

Grant funding must fall into one of the following categories

a. Youth

b. Arts and Culture

c. Events

d. Environmental Sustainability

e. Economic Development

f. Business Facade Program
Grants will be awarded to NGO's and not-for-profit groups such as charities, community service
groups. Individuals may receive a grant if they are supported/sponsored by an NGO, or NFP.
Applicants must have a complete application {SCHEDULE A} submitted in a timely manner.
Incomplete applications will not be considered. All Grant Applications must be received before
the Wednesday before the Council Meeting, at 1:00 PM (13:00). All applications should include
any relevant documentation such as quotes, letters of support, diagrams and maps.
Applications must be submitted to the Village office for review before being passed onto
Council. Preliminary screening will be conducted by staff (SCHEDULE B) to determine
viability/feasibility of the project.
Applications will be assigned a number, which will continue to be the reference number
throughout the entire grant-awarding and reporting process, even if the grant application is not
accepted.
Applications are considered to be legally binding documents.
Projects applications must be submitted to the Village office for preliminary screening using
Schedule B. Staff will repart all applications to Council, and the reason for their rejection if
applicable.
The CAO will pass along accepted applications to Council, to approve or reject the application.
The applications are evaluated consistently on the following topics:

a. Total funding requested

b. Impact on cammunity

¢. Feasibility of project

d. Alignment with OCP, goals and strategy of community and Council.
Council may use SCHEDULE C as a decision making tool, or as a record to be attached with the
application for future reference.
All rejected applications have the right to appeal Staff or Council’s decision by using Schedule D,
in conjunction with any additional documents or letters of support from community members.
Appeals will be heard at the following Council meeting after receiving the appeal. Any appeals
must be received on the Wednesday before the Council meeting. Incomplete forms will not be
considered.
Council will have final approval of grant awarding and funding amount.
Recipients must complete the Report (SCHEDULE E) within 2 months of completion of the
project or event. Extensions may be granted in extenuating circumstances. The purpose of the
report is to ensure funds went where they were intended, receive feedback on the program,
and celebrate of success stories.

Draft Community Grant Awarding Policy No.22, 2019
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Village of Port Clements

14. Anindividual must be responsible for the funds, as a representative of a group or organization.
This individual may be responsible for repaying the monies awarded if any of the following
oceur:

a. The grant money is forwarded onto another cause as an indirect donation

b. The project does not occur {cancelled)

¢. The monies are used for something they were not intended for, that could be perceived
as controversial, “in bad taste” or "in bad faith”; at the discretion of council
The monies were used for something illegal

e, The monies are used to promote a self interest (political, membership drives,
unionization, religious events or professional organizations)

15. Grants may be awarded after a project or event with proof of purchase with receipts.

16. Applicants will be notified whether their grant request was successful with a letter from the
Village. This letter may identify any terms and conditions of the grant, and may serve as a
contract between the recipient and the Village, if such terms were decided by Council. A
representative of the group, organization or themselves will sign said letter and return it to the
Village office to receive their grants.

17. Grants will not be awarded to reduce fees such as property taxes, water, sewer or garbage fees
as collected by the Village in accordance with of the Community Charter (Section 25, as of July
2019).

18. Grants may not be awarded to any item that will revert to private ownership of an individual.

18. In-kind donations will be awarded according to the same criteria as financial grants, including
the application and reporting process.

W\
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Application # , 20
SCHEDULE A: COMMUNITY GRANT APPLICATION

Name/Name of Organization:

Name of Project/Event:

Mailing Address:

Email Address: Phone Number:

Amount requested: To be reviewed at Council Meeting

Give a description of your project: include a completion timeline, and what the monies would be used for.

What Category of Community Grant would your project fall under? Check one.

Youth Programs 0 Environmental Sustainability O
Events a Economic Development (m
Arts and Culture a Business Fagade Program O

Have you requested monies from other organizations (Provincial, Federal government)? Y / N. If yes, where?

Have you received a grant from VOPC before? Y / N. If Yes, when?

What would be the positive impact on the community?

Does this application include any additional/supporting documents? Y / N, If yes how many pages?

! have read and understand the Community Grant Policy and am responsible for the allocation of funds if the Grant
is awarded.

Name/Signature of Representative Date Submitted

Community Grants Policy, Schedule A: Application for Grant \)\
F g
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SCHEDULE B: GRANT APPLICATION EVALUATION FOR STAFF

Name/Name of QOrganization:

Name of Project:

Amount requested; To be reviewed at Council Meeting

What Category of Community Grant does project fall under?

Youth Programs Events Environmental Sustainability
Economic Development Arts and Culture Business Fagade Program
Are there funds available for this project? Y/N, S available in budget

What will be the impact on the Village?:

Application # , 20

What will be the impact on the Village Staff {including Public Works)?

Do the direct and indirect benefits to VOPC outweigh the cost? Y/N
Has this person/organization received a grant before? Y/N
a. If yes, Was it a positive experience? Y/N
3. \Lifespan of project
a. Isthe project sustainable? Will it have an impact for greater than 1 year? Y/N
4. Alignment with Official Community Plan? Y/N
5. Conflict with any legislation {Bylaws, Provincial laws, Acts, etc.) Y/N
a. If yes, which legislation?
6. Does/would this project have community support? Y/N
7. Could this project be perceived as controversial? Y/N

8. s there any additional documentation required before submitting application to Council? Y / N
a. If yes, what is missing from the application?

9. Feasibility of Project

a. Specific Y/N

b. Measurable Y/N

c. Attainable Y/N

d. Realistic Y/N

e. Timely Y/N
10. Does this project fill a need in the community? Y/N
Accepted application for Grant of $ to be forwarded to Council OR Application Declined

Reason for declined:

Signature Date

Schedule B: Staff Pre-approval before Council, Community Grant Policy No.22, 2019 ‘)\
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Name/Name of Organization:

Application # ,20

SCHEDULE C: COUNCIL GRANT EVALUATION

Name of Project:

Amount requested:

Agree with recommendations of staff? Y /N

Any notes:

To be reviewed at

Council Meeting

Approval: Accepted / Declined

Reason for declined:

Schedule C: Council Evaluation of Application, Community Grants Policy No.22, 2019
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SCHEDULE D: GRANT APPLICATION APPEAL

Name/Name of Organization:

Name of Project:

Amount requested: Which was declined at Council Meeting

What Category of Community Grant does project fall under? Check one

Youth Programs (M Environmental Sustainability O
Events O Economic Development 0
Arts and Culture a Business Facade Program O

Please give a description of how this project will create a net henefit to the community or why it is important to

you:

Was there a misunderstanding of the information provided in your original application? If yes, please explain:

Is there any new information that impacts your application that was not previously disclosed?

Any letters of support or additional documents attached with your appeal? If yes, please provide the
description of the supporting or additional documents, Number of pages attached?

Signature Date

Schedule D: Appeal to Council, Community Grants Policy No. 22, 2019
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SCHEDULE E: COMMUNITY GRANT REPORTING

Name/Name of Organization:

Name of Project:

Amount Awarded: Date Grant Awarded:

OFFICE USE ONLY. Resolution #: Category:

How did this Grant positively impact your project?

Please provide a simple budget for your project and identify what the grant money was used for.

Grant # , 20

Revenue Expense Total

Additional Comments/Feedback:

Are there any supporting/additional documents with this report? Y / N. If yes, how many pages?

Name/Signature of Representative Date Submitted

We would love to see any pictures of your successful project, so please attach or send to
office@portclements.cal

Schedule E: Community Grant Reporting, Community Grant Policy No.22, 2019
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REPORT TO COUNCIL

Author: Ruby Decock, CAQ

Date: August 2, 2019

RE: Haida Gwaii Animal Welfare
BACKGROUND:

In 2018, the Haida Gwaii SPCA applied to the Vancouver Foundation for $20,000. In addition to this funding, the plan
was to apply to the Gwaii Trust Community Innovations grant to receive an additional $10,000 and approximately
another $3000 from the Haida Gwaii SPCA. These funds are intended for a project to hire a contractor tasked with
developing a common set of bylaws for Haida Gwaii; obtaining a funding agreement for an island wide animal welfare
bylaw enforcement officer; and developing a plan for construction and operation of a permanent humane education
and animal adoption facility.

The Village of Port Clements wrote a supporting letter for the Vancouver Foundation Grant application on DATE.

DISCUSSION:

We have been informed that the Village of Masset received funding of $20,000 from the Vancouver Foundation
and project reporting is to be completed by January 2020. However, the Gwaii Trust Innovation fund has been
fully allocated for the year 2019 and the earliest that funding from this program could be received is in
February 2020.

The shortfall of $10,000 leaves the Haida Gwaii SPCA and the Village of Masset’s project at risk of failing. The
Haida Gwaii SPCA is therefore requesting the Haida Gwaii Communities to contribute $1430 each towards this
project. The breakdown is divided between Sandspit, Tlell, Tow Hill, Old Masset, Masset, Port Clements, and
Queen Charlotte.

Queen Charlotte has also identified that another alternative is to fund based on population:
Funding Needed $10,000

Share of

Community 2016 Census % Funding
Old Massett 555 13% $1,312.06
Masset 793 19% $1,874.70
Port 282 7% $666.67
Skidegate 837 20% $1,978.72
Queen Charlotte 884 21% $2,089.83
RD Area D 539 13% $1,274.23
RD Area E 340. 8% $803.78
Total 4230 $10,000.00
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It was suggested that municipalities could apply to allocate portions of their Gwaii Trust Vibrant Communities
funding; however, applications for funding will not be determined until September 26, 2019. An alternative
option for the Village of Port Clements is to fund this project through Council Grants or through the Northern
Capital and Planning Grant. It is unknown if all the municipalities have agreed to contribute to this project and
what amounts they can contribute.

What also is concerning is the withdrawal of animal welfare services on Haida Gwaii. The loss of a veterinarian, the
loss of SPCA facilities, and the potential loss of volunteers will impact how animal welfare is being handled within Port
Clements. Please see the attached email from Anna Marie Husband and a letter from Don Richardson.

By the Village of Port Clements contributing a portion of the $10,000, this will alleviate work for municipal staff and
save the municipality costs for carrying out such a project. The project will help an all island initiative which will assist
in possibly providing a solution to the animal welfare issues islanders are presently dealing with.

CONCLUSION:

The SPCA is requesting that $10,000 from the Haida Gwaii communities to aide for developing a common set of
bylaws for Haida Gwaii, obtaining a funding agreement for an island wide animal welfare bylaw enforcement officer,
and developing a plan for construction and operation of a permanent humane education and animal adoption facility.
Animal welfare management on Haida Gwaii is becoming limited and the loss of volunteers and facilities will make it
challenging for residents to continue these services historically provided. The Village of Port Clements can help
contribute to possibly providing a solution to addressing the animal welfare needs on Haida Gwaii by agreeing to fund
this project.

IMPLICATIONS:

STRATEGIC {Guiding Documents Relevancy — Strategic Plan, Official Community Plan)
No impact,

FINANCIAL {Corporate Budget Impact)
There is adequate funding in the budget for this project.

ADMINISTRATIVE {Workload Impact and Consequence)
There is no impact on staff.

RECOMMENDATIONS:

1. THAT Council commits up to $2000 from the Council Grants budget, subject to the funding agreed upon by
other communities contributing the total requested of $10,000, for the Haida Gwaii SPCA’s and the Village of
Masset’s project funded by the Vancouver Foundation.

2. THAT Council commits up to $2000 from the Northern Capital and Planning Grant, subject to the funding
agreed upon by other communities contributing the total requested of $10,000, for the Haida Gwaii SPCA’s
and the Village of Masset’s project funded by the Vancouver Foundation.

STAFF’s RECOMMENDATION
THAT Council commits up to $2000 from the Council Grants budget, subject to the funding agreed upan by
other communities contributing the total requested of $10,000, for the Haida Gwaii SPCA’s and the Village of
Masset’s project funded by the Vancouver Foundation.

Respectfully Submijtted:

Ruby Décock, CAQ



Rub! Decock

From: Anna Maria Husband <annamariahusband @gmail.com>

Sent: July-31-19 9:39 PM

To: Davis Davis; Village ENV:IN; Ruby Decock; Doug Chapman; Michelle McDonald; aread-
director@ncrdbc.com; areae-director@ncrdbc.com; Lori Wiedeman

Cc: Don Richardson; Dane Richardson; Animal Hospital; stephen.grosse@haidanation.com;

leila riddall; tobeadragon; Dorothy and Mike Garrett; Jennifer Rutt; Julia Corbett;
Andrea; crys curb; Almudena Miles; Amy Morris; Graeme Wright - Regional Manager,
Vancouver Island; Andrew Hudson; bretjohnston@gwaiitrust.com; Terry GILLESPIE;
Rosolynn Kalb; Louise Egan; Kevin SMITH

Subject: Action Requested: Improving animal welfare on Haida Gwaii

Attachments: Veterinary medicine on Haida Gwaii_Dr Don Richardson March 26 2018.pdf

Hi all = many months have passed since | last communicated with you regarding joint efforts to improve animal welfare
on Haida Gwaii. | have both good news and bad news to share, as well as a request for your immediate engagement to
ensure that we can make substantive progress on this important issue.

I, Graeme Wright, and Amy Morris met with most of the village/band councils back in January to discuss the need for
local government involvement to improve animal welfare on Haida Gwaii. In the months previous to that, fellow Haida
Gwaii SPCA Community Council member, Jennifer Rutt, and | had drafted an application to the Vancouver Foundation to
hire a coordinator to complete the following:

¢ gain agreement from all communities on a common set of animal responsibility bylaws that would be
enforced in ali communities;

e  obtain a funding agreement for all communities to jointly hire a single bylaw officer to enforce the animal
responsibility bylaws in all communities; and

e develop a final plan for construction and operation of a permanent humane education and animal adoption
facility that would serve all communities.

We discussed this approach at the January meetings, and there was overall agreement that pursuing this approach
made sense. The Village of Masset agreed to sponsor the application, and the Villages of Masset, Port Clements, and
Queen Charlotte agreed to give MIEDS grant writer, Andrew Hudson, the time to help us finalize and submit the
application. Amy Morris also assisted with revisions to the application, as she has had previous experience working with
Vancouver Foundation during other BC SPCA grant requests.

Andrew submitted the application in April. At the end of May, the Vancouver Foundation advised us that we had not
even made the short list; they felt that the project was already too far along. Andrew and 1 subsequently spoke with the
application coordinator. After speaking with us, he recognized that they had misinterpreted information in the
application. He suggested that we resubmit the application by the end of the month. Andrew amended the application
to make it very clear that this project was still at the concept stage, and that the requested funding was critical to help
improve animal welfare on Haida Gwaii.

In early July, the Village of Masset was advised that our proposal was successful, and that we would be granted $20,000!
We greatly appreciate the support from the Villages of Masset for sponsoring the grant, to the Villages of Masset, Port
Clements, and Queen Charlotte for supporting Andrew's work on this application, and Andrew for his grant writing
skills!|

That's the good news.



Now the bad news. This proposal was built on the premise that we would be able to access up to $10,000 from the
Gwaii Trust Innovation Fund, and about $3,000 from the Haida Gwaii SPCA. Unfortunately, the Innovation Fund is now
fully utilized for this year, and no funds will be accessible until February 2020. This is a problem, because (1) we must
draw against the Vancouver Foundation by January 2020 or lose all the funds, and {2) The Gwaii Trust will not fund any
projects that are already underway, thus preventing us from staging funds over the span of the project.

Gwaii Trust CFO, Carla Lutner, did advise Andrew that the communities could choose to use part of their Community
Vibrancy funds to sponsor this project.

Andrew has explored all other grant opportunities for the remaining $10,000, but has not been able to find any
alternatives.

| believe that we cannot fully achieve what has been set out in the Vancouver Foundation grant application unless the
communities provide $10,000 in cash or in kind to support the project coordinator’s work.

Looking at the current state of affairs with respect to animal welfare on Haida Gwaii, there have been some significant
setbacks in recent months:

1. Drs. Don and Dane Richardson are stepping back from veterinary duties at the Haida Gwaii Animal Hospital for
medical and personal reasons. Although the hospital has been in search of another fuli-time veterinarian for a
couple of years, they have been unable to find a permanent replacement. There is a severe shortage of vets in
Northern BC, and thus it is a challenge to find someone who is willing to live in an isolated area with a heavy
workload. Currently, the hospital is using locums to keep the facility running. However, there is a real risk that if
they cannot locate a permanent replacement(s) for Dr. Don and Dr. Dane, the hospital may close between locums,
or, even worse, close their doors permanently. To lose the animal hospital would be a tremendous blow to the
many Haida Gwaiians who depend on its staff to keep their animals healthy, to nurse them back to health when
they are ill, or to give them a humane death when no other options exist. This loss would also have a devastating
impact on volunteer organizations who depend on the hospital to provide health care for abused, neglected, and
abandoned animals until forever homes can be found for them.

2. Shane Windatt, who worked as a volunteer and part-time Haida Gwaii SPCA branch coordinator for almost 20
years, resigned at the end of April for personal reasons. She has decided to move off Islands. Upon sale of her
property, we will no longer have access to Shane's facilities to rent for office and animal space for the new branch
coordinator, Almudena Miles, which is an arrangement that Shane offered after her resignation. To be clear, upon
the sale of Shane’s property, the Haida Gwaii Branch will then have NO space to foster animals other than the very
few foster families that we have.

3.  The Haida Gwaii Pro-Animal Welfare Society dissolved in May due to the lack of reasonable prospects for
setting up a social enterprise after it was unable to obtain funding to purchase Dorothy and Mike’s Guest House in
Queen Charlotte.

4. Remaining volunteers with the Haida Gwaii SPCA, Animal Helpline, and Masset Cat & Kitten Rescue are fast
approaching complete burnout. This links back to the animal hospital, because they depend on the volunteers to
help with animal control and abandonment, something that used to fall on their shoulders when people dropped
off animals at the Ranch (refer to attached, Dr. Don’s Haida Gwaii veterinary history, which he presented at the
March 2018 meeting in Masset).

We are at a crossroads. If community governments don’t actively engage in improving animal welfare on Haida Gwaii,
we face a real and imminent risk of losing our animal hospital and our volunteers who work so tirelessly to help
animals in need. The end result of that is that animal welfare will rest solely with the community governments. Last
year, the Haida Gwaii SPCA alone took 115 animals into its care. That does not include the animals taken directly by
Animal Helpline, Masset Cat & Kitten Rescue, and the animal hospital itself. Are you, as representatives of the
community governments on Haida Gwaii, prepared to deal with all the abused, neglected, abandoned animals on these
Islands on your own? | refer you again to Dr. Don’s historical review. Sadly, it would not take long for efforts of Dr. Don
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and long time volunteers like Dorothy Garrett, Fran Redick, and Anne Marie Mol to be erased by lack of animal care
services and facilities on these islands.

Many community members in each community have contributed unrealistic amounts of personal time and money to
look after animal welfare on the islands. For myself, if all Islands community governments do not decide to contribute
$10,000 (in cash or in kind; only $1430 per community) towards the bylaws finalization, bylaw officer funding
agreement, and plan for a permanent humane education and animal welfare facility by September 30, 2019, then | will
be resigning as chair of the Haida Gwaii Branch community council of the BC SPCA. | will no longer be a party to
exploiting caring people while community governments do not do their part to improve animal welfare on Haida Gwaii.
[ will also not be a party to spending precious grant dollars from the Vancouver Foundation if the community
governments are not prepared to commit to moving forward together to improve animal welfare on these islands.

If there is not community government suppart, the few other animal welfare volunteers will make their own decisions
on whether they continue to bear the heavy burden of providing animal welfare services on their own.

That said, we do not want to give up before hearing directly from Haida Gwaii residents, because we believe that most
residents support improved animal welfare. In the coming weeks, the Haida Gwaii SPCA community council will be
actively engaging residents from all communities, encouraging them ask their respective government to commitment to
improving animal welfare on Haida Gwaii by working in partnership with all other Islands communities.

We have been engaged in discussions about the seriousness of the animal welfare situation with you since March of
2018. We now need to see action, or | fear that not only will animal welfare not improve on Haida Gwaii, it will quickly
get worse. And when animals suffer, so too do the many, many Haida Gwaiians who care so deeply about their fellow
animal residents.

| hope to receive your support so that we can move forward together to improve the lives of animals and all those
people who care about them.

Anna Maria Husband
Chair, Haida Gwaii Branch Community Council
BC SPCA



Veterinary medicine on Haida Gwaii, almost 65 years of memories.

My name is Don Richardson. Our family has operated Richardson Ranch
at Tlell since 1919. Cattle, horses, dogs & cats have always been an
integral part of my family’s life. | was born in 1953 in the old, old
hospital in Charlotte and will be 65 in July. My first vivid memory of
working on animals was as a preschooler. My Dad had packaged up a
dead calf to send out to the provincial Veterinary Lab to find out why it
had died. | took a special steak knife from my mother’s kitchen, and
tried to cut open the dead calf to see what was wrong inside. |
remember being very disappointed that | couldn’t cut through the hide.
It was then that my career path was probably set.

As a child our pets were neutered either by the Federal Vet who visited
our Ranch every few years on either the TB or Brucellosis Eradication
Programs or my parents flew them to Vancouver to be fixed at the
Richmond Animal Hospital. Of course Dad castrated calves so it was
logical extension that he also cut cats for friends and neighbors. | saw
animals who died because of lack of Veterinary service. | remember
Mom and Dad trying to deliver a calf but they could tell something
drastic was wrong inside her so they cow was shot. We opened up the
womb and found a full term calf which was a schistosomas reflexus, a
fetus which develops inside out with ribs curved the wrong way off the
spine and the organs on the outside of the body. The cow could have
been saved with a caesarian section but there was no vet. | was about
10 years old then and it was at that time | announced | was going to be
a vet when | grew up.

| attended Port Clements School when it was a single room with 8
grades. Grade nine to twelve was in boarding school in Vancouver and |
attended University of Saskatchewan were | got first a BSc and finally



my DVM in 1978. My plan, bring Vet Service to Haida Gwaii. | worked
for two years with Dr. Kennedy in Prince Rupert. My parents were very
supportive of my decision and while | was still in Vet School my Mom
started Richardson Kennels, a boarding facility for Dogs and Cats. This
contact with the island pet owners led her and Fran Redick of Masset to
contact Dr. Kennedy about doing vet clinics on Haida Gwaii. Mom and
Dad constructed a room in their carport at Tiell for Dr. Kennedy to use
and Fran arranged to have DND donate a room in the old ops base.
Several biannual trips had been made by the time | graduated in 1978,
Dr Kennedy had an old van and some basic equipment on Island and we
traveled over on Trans Provincial Airlines. Remember, this was before
BC ferries. As soon as | graduated | did all the trips over and | stayed at
home in Tlell with family. Fran and my Mom would book our
appointments and help with basic surgeries. We cooked our surgery
packs in a pressure cooker on the kitchen stove! Sick and complicated
cases went to Rupert on the seaplane. A supply of meds was left with
Mom and Fran so we could dispense by phone when we were not on
island.

After two years | decided that with family support | could survive as a
vet working on Haida Gwaii alone and started the Queen Charlotte
Islands Animal Hospital in Tlell. Doors opened June 1%, 1980. And like
they say, the rest is history with on special note.

In business, you need a succession plan and my wife and | realized we
needed to grow our own replacement vet. We had two children, Dane
was born in 1985 and Jamie in 1988. Dane graduated University of
Saskatchewan with a DVM in 2013, worked two years at Kamloops Vet
Clinic and returned to work in Tlell in August of 2015. We built the new
clinic that year and moved into it in December, a little over two years
ago. Jamie got my love for cows and graduated Olds College in Beef



Management and she currently runs a Cattle Ranch at Fraser Lake
where she is calving 82 cows this spring.

| am supposed to talk to you about changes | have seen. There have
been plenty besides TV service, fax machines, ferries, microwaves,
internet and cellphones. Demographics have changed. When | started
my most sophisticated clients were in the military. DND Masset was a
big deal with a 10 million dollar annual payroll in Masset and these
were clients who had used veterinary services around the world and
expected the same here. The rest of the population on Haida Gwaii had
never had the opportunity to use a veterinary service. Education has
always been a huge part of our practise. Zoonotic issues such as fleas,
lice and scabies control meant we could help improve our neighbor’s
day to day lives as well as bring help to the animals. We eradicated
scabies from the dogs while public health worked on our children and
by 1990, in just ten years we stopped seeing any cases of scabies until
some tree planter dogs brought them back for a short time in early part
of this latest century. Unfortunately we haven’t been able to eradicate
the fleas but client education on control for people and their pets goes
on every day at our work place.

When | started we saw lots of trauma cases. These were dog fights, cat
bite abscesses, hit by cars, fell out of trucks, shot while casing deer, etc.
In the last 10 years we can count on our fingers the dogs injured by
falling from moving trucks. Dog fights and cat bite abscesses are a
monthly occurrence now instead of a daily reality. We neutered a lot of
tom cats because we had the opportunity when we were surgically
treating his big face abscesses and when we explained that the fighting
and abscesses would stop after neutering it was an easy decision for
owners to make. Now all the neuters come in before puberty and there
are no fights; we see more geriatric diseases, cancers and obesity as our
most common problems. Much of our time continues to be devoted to



education. Old dogs and cats use to be ten, now you are cheated if you
don’t get 15-18 years out of your pet and 20 year old cats are not
uncommon.

Most of my first clients had no experience with a vet visit and while we
fixed their injured pets we were able to educate about population
control and basic nutrition. Today, my younger clients are often third
generation to our clinic. We see kids today with their hamsters whose
parents were brought to the clinic by their parents with their family
dog. Our kids are better educated and Dr. Google is a constant source
of both good and bad information. Clients now come for health exams
and preventive issues rather than reacting only to the sick and injured.

For the first 15 years of practice we often did salvage surgeries such as
lateral ear resections where we actually surgically removed the entire
ear canals due to incurable chronic infections that had been let go
untreated for years. | can’t remember the last time we did one of these.

In the 80s and 90s blocked cats from urinary calculi or stones happened
every week. Many cats died but most brought to us in time survived
only to block again. This was only male cats due to their anatomy and
we did many perianal urethrostomys so they would not block again.
Education on diets was turned this into a forgotten disease and | can’t
remember the last time | did one of these surgeries.

In the 80’s and 90’'s we were asked to euthanize many unwanted
animals. Nothing put a damper on a fine day at Tlell like having a pickup
arrive unannounced with ten 12 week old puppies that the owner
wanted euthanized because he couldn’t’t find any homes and there
were no other option. At least we could deal with these as humanly as
possible with intravenous drugs. In those days we saw these as the
lucky one as compared to those which we saw come to the clinic when
they were found wounded at the land fill or out on the back roads or



even floating in a bag in the inlet. We rarely get these requests for
euthanasia anymore and now we have options that mean we can use
our contacts to send unwanted animals into the SPCA system where
they have the opportunity to find a forever home. Euthanasia’s of
convenience haven'’t happened at our clinic for a long time.

The Queen Charlotte SPCA and Masset Animal Help Line have also
made our life easier in the clinic because they are dealing with the stray
and homeless animals. No longer do they get dropped at our clinic. We
don’t have to field as many calls about these animals and we can refer
those who phone with an issue needing animal control, not veterinary
medicine.

| am here today, representing the islands only Veterinary practice, to
implore you all, to make sure we don’t go backwards. Our volunteers
who do the animal control and provide a conduit to the safety net
which allows strays to be adopted into a forever home, sometimes in a
city far away from Haida Gwaii, are getting tired. Like me, many are
reaching an age when they need to step back and allow the next
generation to take over. Unfortunately, in a day and age when many
people rely on their leaders to provide services, we do not have a good
succession plan in place for these organizations. That is why we are
here today and | hope you can all see the problem we face. | believe
that historically a lot of volunteers have done a tremendous job for our
communities when it comes to animal control and animal welfare and
because of this our communities, and more specifically, our municipal
governments have been getting a free ride when it comes to animal
control and welfare. Our task today is to make sure that the gains we
have seen made in our local communities is not lost when key
individuals retire for the QCI SPCA and the Masset Animal Help Line.



Thanks for listening. if anyone has a questions | will be glad to try and
answer them.



July 31, 2019

VIA EMAIL

The Honourable Amarjeet Sohi
Minister of Natural Resources
Amarjeet.Sohi@parl.gc.ca

The Honourable Chrystia Freeland
Minister of Foreign Affairs
Chrystia.Freeland@parl.gc.ca

The Honourable Patricia A. Hajdu
Minister of Employment, Workforce Development and Labour
Patty.Hajdu@parl.gc.ca

With copy to:

Jeffrey Biggs, Director, Natural Rescurces Canada
jeffrey.biges@canada.ca

RE: Federal Assistance for Forestry-dependent Communities

Dear Ministers Sohi, Freeland, and Hajdu,

British Columbia’s forest industry has long been foundational to the provincial economy and
one of the largest employers in the province, supporting 140,000 jobs — or 1in 17 jobs in the
province. One out of every four manufacturing jobs in B.C. is in forestry, providing family-
supporting jobs and driving the economy in 140 forestry-dependent communities across the
province.

Today, the B.C. forest sector is facing significant challenges that are directly impacting our
employees, communities and operations across the province. Following the mountain pine
beetle devastation and two consecutive years of destructive wildfires, B.C.’s timber supply is
declining. Timber shortages have driven up log costs; when combined with punitive tariffs
imposed by the U.S. on Canadian softwood lumber, and vofatile lumber markets, these
challenges have created the perfect storm of conditions leading to the current crisis.

Industry has been making every effort to access available timber and keep people working.
However, under current conditions, many operations are simply not viable, which is forcing

difficult decisions to close, or curtail, production to rebalance mill capacity with available timber
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supply. With these decisions, communities and employees are suffering. In the last two months
alone, since May 1, 2019, there have been more than 45 announcements of curtailments or
closures of B.C. forestry operations. Attached to this letter is a list of all the closures, shift
reductions, and curtailments representing an impact to thousands of workers.

Collectively — as industry, communities, and the B.C. government — we are urgently seeking the
assistance of the Government of Canada to support our communities and workers in transition.
We seek your guidance on how to access this assistance, whether it be through the Softwood

Lumber Action Plan, or other federal programs.

Managing through this crisis will require a collective effort with industry, government at all
levels, communities and employees working together. We hope to meet with you as soon as
possible to discuss this challenge, seek your advice, and discuss a path forward.

Respectfully,

o (M pond
164 Atkinson
Mayor, District of Mackenzie

/
@,ﬁ%%
Taylor Ba ch

Mayor, Town of Smithers

Walt Cobb / )
Mayer, City of Williams Lake

Y

Dolores Funk
Mavyor, Village of Burns Lake

(oot

Phil Germuth
Chair, Regional District of Kitimat-Stikine

M

Lyn Hall
Mayor, City of Prince George

r@f@

Art Kaehn
Chair, Regional District of Fraser-Fort George

o,

Caro! Leclerc
Mayor, City of Terrace

S{rcere ly,
Linda écGulre

Mayor —Village of Granisle

Wi it

Village of Pouce Coupe

o

Kris Olsen
Mavyor, Village of Queen Charlotte

Opere ﬂ?mg;

Eugéne Runtz
Mayor, McBride
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Brad Sperling
Chair, Peach River Regional District

e
Dennis Sterritt, Mayor
Village of Hazelton

arrah Stofe

Mayor, Village of Fraser Lake

Da}};Bﬁ mstead

Mavyor, City of Dawson Creek

Gary Fo{ster

Mavyor, Northern Rockies
Regional Municipality

Gail Lowry g
Mayor, District of New Hazelton

A —

G’erry Thiessen
Mavyor, District of Van

tﬁ:en M. Torgerson
Mayor, Village of Valemount

f'?afﬁ» Aoy

Margo ﬁlagne
Chair, Cariboo Regional District

Y

Brad Layton
Mayor, Village of Telkwa

Susan Yurkovich
President and Chief Executive Officer
BC Council of Forest Industries

Enclosure(s): List of Closures, Reductions, and Curtailments
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Enclosure: List of Closures, Reductions, and Curtailments

Please note that this information is was compiled in early July 2019 and is based on publicly
available information and/or information provided by companies. This information may not be
comprehensive or complete and is subject to change.

Permanent or Indefinite Closure

Tolko in Quesnel — 150 workers impacted

Norbord in 100 Mile House — 160 workers impacted
Louisiana Pacific in Fort St John — 190 workers impacted
West Fraser in Chasm — 176 workers impacted

Canfor in Vavenby - 172 workers impacted

Teal Jones in Honeymoon Bay

Canfor in Mackenzie — 265 workers impacted

Shift Reductions

Tolko in Kelowna — 90 workers impacted

Aspen Planers in Merritt — 50 workers impacted

West Fraser in 100 Mile House — 34 workers impacted
Western Forest Products in Chemainus

Canfor in Prince George — 65 workers impacted

Temporary Curtailments

Canfor - all operations in Bear Lake, Chetwynd, Elko, Fort St John, Houston, Prince

George, Radium Hot Springs, Taylor, Vanderhoof impacting over 1,600 workers

Woest Fraser — all operations in 100 Mile House, Chasm, Chetwynd, Fraser Lake, Quesnel,

Smithers, and Williams Lake, impacting 1,070 workers

Conifex in Fort S5t James — 4 weeks, impacting 180 workers

Canoe Forest Products in Canoe — 2 weeks, impacting 150 workers
Conifex in Fort St James - 9 weeks to date, impacting 132 workers
Conifex in Mackenzie — 6 weeks, impacting an average of 115 workers over the period
Tolko in Armstrong and Soda Creek — 2 weeks

Interfor in Castlegar — 11 days, impacting 152 workers

Interfor in Chase — 11 days, impacting 191 workers

Interfor in Grand Forks — 11 days, impacting 107 workers

Paper Excellence in Powell River

Western Forest Products in Duke Point

Western Forest Products in Ladysmith

Western Forest Products in Saltair = 1 week

Western Forest Products in Duke Point

Western Forest Products in Ladysmith

Western Forest Products in Saltair — 1 week
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ACTION ITEMS

.

A30

A3l

A3G

A-41

A-42

Date

06-09-2016

14.03-2019

03-04-2017

08-08-2017

16-04-201%
03-06-201%

31-07-201%

2018-09-260

01-03-2019
14-03-2019
26-03-2019
12-04-2019

12-05-2019

13-06-2019

11-07-2019
02-08-2019

Description

Weight Room Upgrades

Health Clinic Ventilation

Sunset Park Mgmt. Plan

Amend the Campground Bylaw fees

Website updates

Lead

Administration

Administration

Public Works

Council

Follow up

Questionnaire distributed on equipment
use - Several Turned in.

Grant Writer to lock for cpportunities
Ruth Bellarmy & CAD toured facilities to determine what
improvements should be made.

Grant Writer searching out funding.

Councillor Kish contacted Grant Writer about grants. She also spoke
to Ruth 8ellamy about equipment and remaval of non-aessential
items. Plan to dispose of these items during free tipping day

Sullivan Mechanical has completed a site vist and will present a plan
for a fitting for a HRV & quote. Still in Progress. CAD to write a latter
to company requesting a deadline for install

Sulivan Mechanical submitted a quote and Council will discuss.

Get report from Public Works Superintendent re: alternative solution
that was inexespensive. {1 page of options).

Review recently adopted Management plan

in Nov/Dec 2017 and again in Nov/Dec 2018

Draft plan circulated to Council for review.

Motion made to hold public hearing and then adopt Management
Plan. Staff dealing with scheduling

Requested date for Aug 20/20 - waiting for confirmation

Still in Progress - 5till needs to be reviewed

Still in progress. There were technical issues with the website
designer.

Website being transferred.
Website live, further content & bug check in progress

Issues with payment portal, portal down for repairs
Payment portal option is scheduled for review on June 3rd, 2019.
Developer keeps re-scheduling on staff.

Payment portal was intended to go live with developer progress
made at June 3rd review, but Developer keeps re-scheduling on
staff.Final Meeting for website to go live set for June 14th, but
meeting rescheduled for June 17th by developer.

Payment Portal is live. Developer sorting out other aspects.
Developer keeps re-scheduling meetings with staff.

Payment issue corrected.



