O Literacy Haida Gwaii P.O. Box 135

Promoting Life Long Learning on the Islands e R AL

559-8398 or 1866-559-9065
Port Clements Council
Village of Port Clements
Box 198 Port Clements
BCVOT 1RO
April 25, 2019

Dear Councillors,

Literacy Haida Gwali is a non-profit charity that promotes and supports literacy and lifelong learning on Haida
Gwaii. We are organizing our seventh Peter Gzowski invitational (PGi) for Literacy on May 26", 2019, an
annual fundraiser to advacate awareness for literacy and learning. Last year, we raised over $17,244 for
Haida Gwaii. These funds were channeled to addressing several island literacy programs for our residents.

The late renowned CBC radio host and broadcaster Peter Gzowski founded the PGI for Literacy in 1985 He
saw the importance of learning and wanted to raise funds for literacy. For the last seven years, Literacy Haida
Gwali is honored to be one of 12 PGls across Canada and the only PGl host site in British Columbia.

100% of the money we raise stays entirely on the island to help provide literacy support for islanders who
work on reading, writing and numeracy; for adult learners who wish to complete their Grade 12 Dogwood;
for seniors wanting to learn technological device skills; creation of the youth mentorship program and
funding support to Old Massett and Skidegate’s Haida Janguage programs. These are all important issues
that affects various aspects of literacy - language, health, workplace, families, financial, communities and the
economy. Our programs have helped over 4,000 learners and our free community literacy events have drawn
hundreds of participants.

This year’s PG| theme is Riffs and Quiff's, A Celebration of The Good 0’ Days. This is a Dinner and Rock N Roll
dance event. We are honoured that Canadian author Joseph Boyden will be our Poet Laureate. One of our
maln PGl features is the recognition award of our adult learners. This is a community celebration of their
SUCCEsSes.

t have enclosed our sponsorship brochure for your review. This presents a fabulous opportunity for you to
pledge your support to help keep our literacy programs running so that everyone has a chance to learn and
succeed. | hope to hear from you soon as to how we can work together to promote lifelong learning on Haida
Gwali.

Sincerely,

Beng Favreau
Executive Director



A BIG THANK YOU TO ALL OUR
2018 SPONSORS & CONTRIBUTORS

PGI CANADA SPONSORS
NATIONAL LEARNER CHAMPIONS
The Michael Decter Family Foundation
Frank & Julie McKenna
Shelagh Rogers
Scott Burk
Unifor

NATIONAL CONTRIBUTORS
The Globe and Mail
Harper Callins Canada
House of Anansi Press
Kobo EREADER
Random House of Canada Limited
Stuart McLean and the Vinyl Café
The Walrus

HAIDA GWAII SPONSORS

GOLD SPONSOR
Hawthorne Charitable Foundation

SILVER SPONSOR
Pater Gzowski Foundation

COPPER SPONSOR
Pacific Coastal Airlines

LITERACY CHAMPIONS
Dr. Carey Bergman
Dr. Caroline Shooner
Haida Gwaii Community Futures
Infinity West Enterprises

LITERACY PARTNERS
Alanah Husby
Bandstra Transportation
BC Ferries
Fraser Ellis Literary Foundation
Hecata Strait Employment
Development Society
Living Room Holdings Inc.
Morth Arm Transportation
Northern Savings Credit Union
{Haida Gwaii branches)
Queen Charlotte Safaris

LITERACY CONTRIBUTORS
Christine Martynuik
D. Kendall & Son Contracting Lid
Haida Gwaii Co-op
Maida House on Tllzal
Highlander Marine
John and Jennifer Davis
QC Haspital - Forbes Pharmacy
QC Liquidation Store
Skidegate Band Council
Unison Architecture Ltd
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Peter Gzowski Invitational for Literacy

In 1985, award-winning Canadian broadcaster and joumnalist
Peter Gzowski crganized a fun-filled go!f toumament for a few
friends to raise money to support adult literacy. 33 years later,
his ‘little fundraising tournamant’ evolved into the annual Peter
Gzowski Invitational (PGI), a nabianal series of locally produced
literacy fundraisers featuring musicians and calebrities. PGl's
volunteor-based literacy organizations have raised over $14.4
million to date.
Literacy Haida Gwaii is proud to be part of the PGI family, OQur
7th annual PGl fundraiser for island litaracy initiatives will be
held on May 26, 2019. 100% of funds we raise directly suppon
our local litaracy initistivas. Our charity organization provides
literacy related services to children, adolescents, adutts and
families.

Join us and help make a diffsrence in the lives

of islanders on Haida Gwall today.

Thank you for being & part of our Haida Gwaii PG Jast year.
Wa raised $17,244 thanks to your support.

» Fres ons-to-one and group literacy
programs for adults and youth

* Fraa workplace skilis, basic computer
skills and high school upgrading

* Fres senlors technology tutorals

« Yeuth wellness mentorship program

= Tistors training sesslens for community
voluntesrs

* Free {sland-wide financlal literacy
workshops

+ imagination Library, a fres monthly
hoak program for under S-yearclds

» Xasd Kil Nes Halda program,
Skidegate Halda lmmarsion Program
and Halds Gwall Mentor Apprentice
Program

» Fras incoms tax filing dinfcs

« Youth and adult community
davelopmant sessions on post.
sacondary leamning _“wl..mu
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SPONSORSHIP / DONATION FORM
Please complete this form and mail to:

British Columbia, VOT 1S0

Literacy Haida Gwaii, P.O. Box 235 Queen Charlotte

SPONSOR DETAILS

| would love to be a sponsor of Haida Gwaii PG| scheduled for 26 May, 2019. Sign me up!

(Please pick your sponsorship levei)

[J King of Rock n’ Roli level $4,000 [ Rock n' Roll level $1,000

[} Rock Around the Clock level $3,000 [ Drum Roll level $500

[ Let's Rock level $2,000 O Rockabye level (vour specified amount)

DONATION DETAILS

[ would like to make a general donation to support literacy on Haida Gwaii.

[ s25 [ ss50 O $75 Os100 I $200

Please make cheque payable to Literacy Haida Gwaii

| would like to make an in-kind donation

(specify gift)

SPONSOR / DONOR INFORMATION

O mr. [ Mmrs. O ms. LJ Miss O or. O mMr. & Mrs.

First Name: Last Name:

Company (if any):

Address:

City: Province: Postal Code:

Home Phone: Business Phone:

Emaii:

Thank you for your support!
QOur charity registration number is 88606 2348 RR0001

ruatiodT stuck on desfgns  FRINERUPLET- 2508246060 | TEARACE - 250575 1111
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1.0 Executive Summary

The Village of Port Clements owns and maintains a portfolio of
infrastructure assets upon which it greally relies for the delivery of
services to the community. The assets included In this stage of Port
Clements program include; transportation, storm, sanitary and water
systems as well as incaorporates communily buildings and other
assats that were previously included in the Village's Tangible Capital
Asset (TCA) Inventory.

Some of the assets, such as community buildings, date back lo the
1910-1920's. These assets, and others, have served the community
well; howaver, many of these assets are now naaring the end of their
useful lifespans and will eventually need to be replaced or
rehabilitated.

Asset management planning sels oul to answer the following
questions:

1) How much are our assets worth?

2) How much remaining life do our assels have?

3) How much value of our assels is consumed?

4) Whal is our infrastructure deficit?

5} How much do we need lo invest to suslain our assels?

6) When do our assels need to be replaced?

By understanding lhe answer lo these questions, the Village will be
able 1o budget and plan for the replacement of their infrastructure.
Failure to plan would put the community at risk of service disruptions,
emergency repairs and the need for sudden and significant tax and
user fes increases. By being proaclive today, the Village can ensure
that services are sustainable sa that current and future generations
can enjoy the same levels of service as well as reasonable tax rales
and user fees.

In summary, the lotal value of assets Included in this sludy is $68M.
On average, these assetls have 54% remaining life which means they
are more lhan half way through thelr life span and approximately 5%
of the community’s infrastruclure has passed its expected life span
{a.k.a. infrastructure deficit). In order lo ensure these assets can
continue to provide service, decision makers must determine the
appropriate funding target for asset replacement and be prepared to
apply for capilal granis as they become available.

3|Page

What is Asset Management?

The process of bringing together the
skills and activiies of people; with
information about tha community's
physical infrastructure assets and
financial resources o ensure long
term sustainable service delivery.

Sound asset management practices
support sustainable service delivery
by considering community priorities,
infonmed by an underslanding of the
irade-offs between the avallable
resources, risk and the desired
sarvices.

Susiainable service dellvery ensures
that current community services are
delivered in a social, economic, and
environmentally responsible manner
that does notl compromise the ability
of fulure generations lo meet their
own needs.

Figure 1.1.1- Asset Management
Framework

systems
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Table 1.1 below summarizes several key infrastructure metrics thal can be used tla assist the Village with selting
long-term funding targets.

Table 1.1 Asset Management Planning Results

Average
Infrastructure Expected | Infrastructure Annual Life
Value R"p\';’a‘jﬁ':"”" Remaining Deficit Cycle
Distribution Life {Backlog) Investment

{AALCI)

Asset

Category

Waler System 33.3% $22,647,000 $794,000 $2,234,000  $348,000
Wastewater Sys[gm 38.3% $26,025,000 43% $2,488,000 $B,098,000 $439,000
Stormwater System 6.4% $4,326,000 A% $- $52,000 $70,000
Roadway System 8.6% $5,866,000 71% $-  S$187,000  $120,000
Buildings 8.9% $6,080,000 73% $ $472,000 $75,000
Parks & Recreation 3.5% $2,385,000 70% $4,000 $175,000 $31,000
Vehicles 0.6% $415000  33% $500  $455,000 520,000
Equipment 0.4% $250,000  40% $45000  $443,000  $21,000

——
£a

TTotal Ranewal | 100% | 1$67,994,31910 111 54% || 11$3,331,5001$12,116,0001$1,124,000
*Refer to Terms and Definltions of replacement cos, Infrastructure deficil, % remaining Kfe, value consumed, AALC|

Each of the melrics above (% remaining life, consumption, deficit, AALCI) provide key insights inlo the health of the
Village's infrastruclure {for more information refer to the terms and definitions). In particular, ihe AALCI metric can
provide guidance to the Village when setting long-term funding targets for assel replacement and pursuing capital
grants. Setting appropriate long-term funding targets is critical to the future health of the Village's infrastructure and
directly affects the future level of sewice, risk, and fees paid by community members.

In order lo assist the community with setling the long-temm funding targets for asset replacement, we have calculated
the Average Annual Lifecycle [nvestment (AALCI) using asset lifecycle values based on Indusiry Best Practices,
the Village's TCA records, Engineering input, and Input from the Village's Public Works staff. The AALCI is the
savings required every year, over the entire life of an assel, lo replace it exaclly as it is now. Il is conservative and
an indicalor of the cosl of fulure infrastructure assuming that all future infrastructure will be entirely funded from
available savings. The life span of assels and costs can be significanlly refined as more detailed information
becomes avallable such as assel condilion and performance values and a more detailed breakdown of asset by
lifecycle components. The AALCI also does not consider premature assel failure, extended life due to maintenance,
or legislative changes that can impact what the current assets will need lo be replaced with.

Moving forward, the Village should review their long-term financial plan to delemmine the future impact 1o reserves,
revenues and debt to meet the presented funding targels. If revenues are not enough to meet the presented funding
targets, the Village could consider increasing revenues or be reliant on grant funding in order to undertake capital
renewal. If revenue increases are not possible, the Cemmunity could consider taking on mora risk or reducing the
level of service.

4|Page
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Assel Managamenl Plan Version 1|5

TERMS AND DEFINITIONS

ASSET

A physical companent of a sysiem that has value, enables services io be provided, and has an economic life of
greater thani year.

REPLACEMENT COST
“The cost required to replace all assets in current dollars based on like for like replacement.

INFRASTRUCTURE DEFICIT

Infrastructure deficit is calculated 1o measure of the current cost of infrastructure thal has passed its theoretical
service life but still provides service 1o the community. It is important to note that the infrastructure deficit is
significantly impacted by the service life estimates used in the Village's ARF.

% REMAINING LIFE

Remalning life Is an estimale of the parcentage of life left in an assel before it needs to be theoretically replaced
and can be used as a proxy for condition. The remaining life is calculaled by taking the number of remaining years
before replacement and dividing it by its estimated service life.

ASSET CONSUMPTION
Asset Consumption is a measure of the financial value of the asset that has been consumed (o date.

Example:

Assel Value: $10

Servics Life; 10 Years

AALC! (Amortization): $1/yr.

Age: 5 Years Old

Asset Consumption: 5 Years oid x AALCI (§1) = $5

AVERAGE ANNUAL LIFE CYCLE INVESTMENT (AALCH)

Represents the average amount of money the Village would have to save annually in order to fully fund the
replacement of assels when they reach the end of their estimated useful life. The estimaled service lifespan used
for the Port Clemenls' ARF is based on service life estimates derived from Industry Best Practice (IBP)
documentation, engineering estimates, input from staff and the Village's TCA records. It is important lo note that
these service life estimales are lypically conservaltive and can lead to unrealistic funding targets. The formula used
fo calculate the AALCI is;

Replacement Cost

Expacted Useful Life

URBAN

systems
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Asset Managamen) Plan Version 116

LEVEL OF SERVICE

A measure of the quality, quanlity, and reliability of a service from the perspeclive of residents, businesses, and
customers in the community.

REVENUE
The incoma received from taxes, user fees, government transfers and other sources.

RISK({S)

Evants or occurences that will have an undesired impact on services (Risk = Consequence of Failure x Likelthood
of Fallure)

CONSEQUENCE OF FAILURE (COF}

A measura of the impact that an assel fallure would have relative to olher assets. Typlcally, Consequence of Failure
(COF) considers iriple botiom line thinking which considers the environmental, social and financial aspecis.

LIKELIHOOD OF FAILURE (LOF)
A measure of the probabiiity of an asset failure relalive lo other assets.

SERVICE LIFE INDUSTRY BEST PRACTICE (IBP)

Tha length of time an asset will theoretically 1ast before it requires replacement or rehabllitation based on
published industry standards.

2.0 What is Asset Management?

Asset managament is a continual improvemnant process which focuses on bringing together the skills and aclivities
of people, combined with informalion about assets and finances to enable long-term sustainable service delivery.
Sustainable service delivery ensures thal current community services are delivered in a social, economic, and
environmenlally responsible manner that does not compromise the ability of future generations to meet their own
needs. Sound asset management praclices support suslainable service delivery by considering community
priorities, informed by an understanding of the trade-ofls between the available resources, risk and the desired
sarvice levels. In order to help guide communities through their asset managemenl joumeys, the Ministry of
Community Sport and Health, UBCM and Asset Management BC wilh
consulting help from Urban Systems daveloped the "Asset Management <§
for Sustainable Service Delivery Framework.” f
B3

Itis important to note, there is no right spot ta start on the framework, rather
it is up to each community to determine their specific asset management
needs and build their program based on their individual priorities.

2,1 Why Is Asset Management Important?

Communities across Canada are currently faced with infrastnucture and ./ i N
organizational challenges. Many are realizing that most of their ==
infrastructure was installed decades ago and has continually provided
service to the communily with fittle to no service disruption. These assets,
which have provided significant value to the community, are now nearing
the end of their servica life; however, many local governments hava not
fully planned for their replacement.

Figure 2,1 Asset Management for
Sustainable Service Delivery, ABC
Framework

URBAN
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Assel Managemenl Plan Version 1 {7

With increasing cost pressures and unsustainable funding approaches, communilies are beginning o realize they
need {o change the way they think about managing their assels, recovering revenues, and delivering services.
Communities are now embracing the need to inlegrate assel management principals and thinking into their
organization wilh the following goals in mind:

» Be financially sustainable over the long term.
» Reduce the need lo place a large financial burden on future generations.

» Increasa the likelihood that user feas and property taxes are stable and consistent and reduce the need o
have large 'one-off' increases.

» Increase the likelihood that service |levels can be maintained over the long term.

With this understanding, the Village of Port Claments invested in improving their understanding of long-term cosls
associaled with asset replacement through Asset Management Planning.

2.2 Background

The Village of Port Clements strives to be a sustainable and resilient community with the necessary infrastruclure
{o deliver services for its residents. The key to sustalnably delivering services lies in how the Village manages ils
infrastructure. The Village of Port Clements first completed a financial report in 2008 that provided information on
its Tanglible Capital assets “TCA." The “TCA" exercise was backward locking in that it used historical cosis to
amortize and depreciats the Village's assets over an estimated lifespan. Although this exercise was helplul, the
Village understands the need to move towards more of a forward-looking approach, which will focus on setting long
term funding targets based on replacement costs rather than hislorical cosls. The Village pursued and successfully
received funding though both Union of BC Municipalities (UBCM) and the Federalion of Canadian Municipalities
(FCM) o develop the first Asset Management Inventory and Asset Management Invesiment Plan for the Village of
Port Ciemaents.

The following seclions summarize the approach usad lo develop this plan.
Step 1: Establish Inventory

Tha inventory is the foundation of the Asset Management Pian in that it represents the information that directly
informs the outputs of the Assat Replacement Forecast (ARF), Prior {o the assel inventary work, most knowledge
of the infrastruciure assels was in the Public Works Superintendent’s knowledge and ad-hoc records. Existing
Village staff have not worked for the Village for long and expressed the significant time and efiort spend looking for
records when responding lo operational issues. Staff expressed the nsed lo complle an Inventory of asset and
associated mapping to suppert several initiatives.

To establish the asset inveniory, available and relevant digital and paper records were used o prepare a
comprehensive inventory of the water, sewer, drainage, road comidor assels and community buildings assets.
Asset that are tied to a specific location were compiled in a Geographic Information System (GIS) database in ESRI
ArcGIS (.gdb) format, Infrastructure assels were georeferenced to the latest parcel base available from the Province
{ParcelMapBC). NonHocation-based assels were compiled in the excel-based ARF spreadsheet. Primary sources
of information included; available digital and scannad paper records drawings, survey and GPS records and VPC
staff knowledge. For road assets, a high-resolution video camera was used to record the current state of the road
surface and provide a future reference for the asset inventory compilation team. All recaords including the GIS
Information were provided lo the Village for intemal use and reference. Below are clipped section of the G1S-based
water and wastewaler system maps for referenice.

7]
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Figure 2.2.2 Water Systems Map and Fire Hydrant Photo by Community Hall

il

The rasulting information will be useful to support both operations as well as Adminisiration, Finance and Council.
The gathered information is the property of the Village of Port Clements and has been provided to the Village for
thelr use.

A summary of the sources of information used lo develop the asset inventory can be found In Appendix A

Itis encouraged that the asset inventory is kept up-to-date as existing assels are renewed or replaced, and as new
assels are added. In addition, as more detalled information (such as asset condition, appraisal values, etic.)
becomes available, the asset inventory and the ARF should be updated to reflect those changes.

Step 2: Update Replacement Costs

The 2019 replacement costs were developed using a combination of recent tender prices provided by the Village
of Masset, input from Adventure Paving, Engineering and Village siaff input and TCA histeric cast values that were
indexed forward using the Engineering News Recard (ENR) price index.

A summary of the raplacement costs sources is provided in Appendix B
Step 3: Service Lives

Service life estimates were assigned based on industry best practices, Engineering and Village staff input and TCA
useful life estimates. These service lives could be conservalive as they are based on age and not based on known

8]jPage
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Assel Managemenl Plan Version 1] 9

condition, as this information was not available at the lime of this report. Over Sime, it is important lo refine the
industry best practice service life estimaies based on condition and local understanding of assets.

A summary of Service Lives sources can be found in Appendix C

Step 4: Develop Asset Replacement Forecast (ARF)

The last step of this process was to Integrate the inventory, replacement casts and the service lives inlo the Assel
Replacemant Forecast (ARF) model. The resulls and findings from the model are detailed below in Seclion 3.0,

3.0 Asset Management Plan

The Asset Management Plan is informed by values calculated in the asset replacement forecast (ARF) that can be
used to inform long-term funding decisions for each of the major asset calegories. The ARF is developed based an
"ike for like” replacement and does not consider any demand for new infrastructure or specific service level
improvements. Adequate asset replacement funding will ensure services can be reliably provided into the fulure.
The ARF Is dasigned to answer the following best practice asset management questions:

1) How much are our assels worlth?

2) How much remaining life do our assels have?

3) How much value of our assels Is consumed?

4) Whal is our infrastructure deficit?

5) How much do we need lo invest to suslain our assels?

» Build awareness with staff, Council and the Village on the magnitude and iming of
A nTAsse! potential infrastructure investments;

Management » tdentify revenue requirements aver the long-term;
Plan can:

» Assist with setting rales and taxes and;
» Inform the urgency of invesiments.

» A capital plan that sets out specific projects for the community to undertake;

AERL » An infrastructure cost tool that can be used for construction tenders and provides

accurate project costing; or

Managemeoent

Plan is not:
» A complete asset management program which is an on-going initiative used to help
inform decisions.

Each of the best praclice asset management queslions are further explained in the following sections.

3.1 How much are our assets worth?

Understanding the replacement value of the Village's assels provides the organization with a deeper understanding
of the magnitude of infrastructure that It is responsible for managing and replacing. These cost figures directly affect
the AALCI and are a driver for future revenue requirements. Asset replacement costs are In current dollars, are
based on “like for like" replacement and do not consider new infrastructure required to satisfy regulatory
requirements, growth/ expansion, safety improvements, or economlc development. The cosls also do not consider
the effect of malntenance practices on the theoretical life of an asset.
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3.2 How much remaining life do our assets have?

Remaining life provides an estimate of the amount of Iife left In an asset hefare it needs to be theorelically replaced.
The remaining life is calculated by taking the number of remaining years before replacement and dividing it by its
estimaled service life.

Example:

# of Remaining years before replacement: 40 years

Estimatad Sarvice Life: 100 Years

% Remaining life: 40/100 = 40% (approx. over haif way through the assels life)

Asset remaining life is one indicator that can be used to understand the condition of an asset and can be used to
inform replacement and inspeclion programs. Remaining useful life should not be the only trigger condition for
capital works as it is an indicator that the asset may require renewal.

3.3  Whatis our current infrastructure deficit?

The infrastruclure deficlt is a measure of the infrastructure value that has passed its estimated service life but stiil
provides a service to the community. The infrastructure deficit can be presenled as a dollar value or as a percentage
of the total infrastructure value.

Example:

Infrastructura Deficit (Expressed as a dollar valus): $10

Infrastruclure Deficit (expressed as a % of tolal valus) = infrastructure Deficit ($10) /
Replacement Cost (350) = 20%

It's important to note that an infrastructure deficit, to a certain point, is healthy, as it provides Insights that assets
are lasting longer than estimated. This could be resulting from good maintenance praclices or provide insights that
ihe estimalted service lives were lao conservative. It is recommended that assets within a deficit get inspected to
determine if replacement is required or if the service life can be further extended.

3.4 How much do we need to invest to sustain our assets?

Estimating and setting long-term funding targels for asset replacement is critical lo the future health of the Village's
infrastructure and direcily sffects the future level of service, risk and fees paid by residents. In order to assisl the

Village with setling the long-term funding targets for assel replacement the AALC| was calculated; the AALCI is
briefly described below:

- AALCI: reprasents the Average Annual Life Cycle Investment required lo replace assets based on Industry
Best Practice as well as Engineering and Village staff input for service life estimaltes, Taking this approach
is conservative and can lead to unrealistic funding largets.

Moving forward, the Village should consider the funding targets in their financial modeling exercises to determine
the future impact to reserves, revenuas and debi. If revenues are not enough to meet the presented funding targels,
the Community could consider increasing revenues or seek grants to fund asset renewal. If revenue increases are
not possible, the Community could consider taking on more risk or reducing the level of service.

3.5 When do our assets need to be replaced?

Understanding the general timing (i.e. replacement schedule) of when assels need to be replaced is important when
financlally preparing for the future. The raplacement schedule provides insight inlo the magnitude of investment
required in the shorl, medium and long lerm which can inform the urgency of invesiment. It's imporiant to note that

10|
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the replacement schedule Is not a capital plan but rather shows the general timing of Individual assets. It is
recommended that the Village perform condition assessments to confim the need to replace the assets, group
individual asset replacements into projects and align the capital projects with those of neighboring communities to
take advantage of savings of mobillization of contractors.

4.0 The Results

The invenlory, replacement costs and service life data were direclly input into the ARF spreadsheet model ta answer
the following 5 main questions.

« How much are our assels worth?

« How much remaining life do aur assets have?

« Whal is our infrastnicture deficit?

¢ How much do we need to invest to sustain our asseis?
« When do our assets need to be replaced?

Vehicles, $415,000

Total Replacement Parks & Recreation
$67,994,000 $2,385,000
Buildings,

Equipment, $250,000

Stormwater System,
$4,326,000

Figure 4.1 How much are the Viilage's assets worth?
Observations:

« Roadway system, wastewaler and waler assels lotal replacement cost is approximaiely: $60M
« Waler and Wastewaler assels make up 72% of the replacement value
« Parks and Recreation carry have the lowest replacement vaiue of the Village's portfolio
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Table 4.1 Asset Replacement Forecast Summary Table

Average
Annual Life
Remaining Beficit 2?.:&?" Cycle
Life (Backlog) Investment
(AALCH)

IR ot Infrastructure Expected | Infrastructure

Replacement

EIEC Value

Category Distribution

Waler System 33.3% $22,647,000 $784,000 $2,234,000 $348,000
Wastewaler System 38.3% $26,025,000 43% $2,488,000 ¥8,098,000 $439,000
Stormwater System 6.4% $4,326,000 41% $- $52,000 $70,000
Roadway Syslem 8.6% $5,866,000 7% $ $187,000 $120,000
Buildings 8.9% $6,080,000 73% - $472,000 $75,000
Vehicles 0.8% $415,000 33% $500 $455,000 $20,000
Equipment 0.4% $250,000  40% $45000  $443000  $21,000

R e e ——

 Total Ranowal [0 100% 67,594,000 1000 54% WU $3,532,000)111812,116,000 1 $1,124,000]

AALCI Note: Does not consider the Village's willingness lo pay, decreases o level of service & financing ability
(debt, reserves, grants etc.). These considerations can be reviewed in mare detail as part of a subsequent phase
of the Village's asset management planning.

Observations:

« Assel calegories on average have 54% remaining life which means the Village's asset are almost half
way through their astimated service lifa

« The waler, waslewaler and drainage assels make up 80% of the Village's assels and they are
epproximately 50% through their anticipatad uselul life

+ Port Clemenls roadway assels have the largest ramaining life {71%) whereas wasiewaler and
drainage assel are just under half (43% waslewatler and 41% drainage) of their anticipated usseful life
remaining

« We are aware that the Village has engaged an Engineer (Paul Turgs) lo invesligale the cument
waslewaler treatment facliity. Once this information s avaflable, it can be easily incorporaled in lo
ARF and used lo updste this report

» On average, 4.9% of the assels included in this assessment are past their expecled service life (l.e.
within a deficit)

» The walsr syslem has the largest deficit (3.5%) The deficit levels shown similar forecasts in other
BC communilies

« Condition inspections should be focused on assets that are within a deficit

« Water, Waslewaler and Road assels have the iargest AALC! whereas storm and parks and
recreation have the smallest AALCI,

» Like most communities in BC, we understand there is a funding gap between the curmeni
infrastruclure investment lavels and whal Is required to sustain the assels over the long lerm
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Figura 4.0verall Asset Replacament Foraca

Overall Asset Replacement Forecast

$3,500,000 —
! o
$3,000,000 -0
$2,500,000 {1 |
£2,000,000 -
$1,500,000 —
: AALCI §1,124,000
$1,000,000 -
$500,000 —
'p:".
5. BN . TR : _,_-_n
2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037
. Water System  Wastewater System E===1 Stormwater System
BN Roadway System e Buildings . Parks & Recreation
== Vehicles Equipment == Average Annual Life Cycle

Investment |AALCI

The above charl is a snapshot of whal is generated in the ARF spreadsheet model. The ARF spreadsheet tool has
been provided to the Village and Village staff have received instruction on how to upkeep and update the ARF

model.

The chart illustrates each of the Village's asset categories and highlights the current infrastructure backlog shown
in the 2018 column on the left side of the chart. It is important to note that the backlog is not an indication of asset
failure and there is no expectalion that the current backlog will be addressed in the next couple of years using
existing budget constraints. It is however an indicalion of fusther investigation that should occur to refine the ARF
and systematically incorporate these projects into the Village's capital plan.

Observations:

Significant investment into waler and sanitary assels will be required over the next 20 years.
Waler assets appear (o have the highest short tarm need for investment (5-year horizon)

Road renewal wiil likely be done as waler and wastewaler replacements occur or as paving
coniractors are on Haida Gwali. It is recommended that Village align their capilal works with the
neighboring communities to save on mobilization costs.

Before any assel replacements are scheduled, il is recommended that the Village perform a
condition assessment fo confirm the need fo the replace the asset

13|{Page
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5.0 Working Session with Key Village Staff and Council

A working session with staff is scheduled for mid-April followed by a presentation and working session with Village
Council.

The working session wilh siaff includes an gverview of the approach used for preparing the asset inventory as well
as a working session with the Asset Replacement Forecast spreadsheet model. The ARF session with key staff will
include an ovarview of the approached used for cost estimating the replacement values and how to update the ARF
spreadsheet model.

The presentation and working session with Council will occur the following day to provide an ovesview of the Asset
Management Plan, the inventory of the Village's assels and the resulls from the ARF.

6.0 Conclusion

In summary, the total replacement cost of assets included in this study is $68 million in infrastructure. On average,
the assets have 54% remaining life which means they ara almost halfway through their life span and approximately
5% of the infrastructure in this assessment has passed its expected life span (a.k.a. infrastructure deficit). In order
to ensure these assets can continue lo provide service, decision makers must determine what level of invesiment
Is appropriate for the Village.

The below table summarizes several key infrastructure indicators that can be used to assist the community with
selling long-term funding targets.

Table 6.1 ARF Summary

Average

Annual Life
Value REP\llaaiﬁ;nem Remaining Deficit 22:&?" Cycle
Distribution Life {Backlag) Investment

(AALCI)

e Infrastructure Expected | Infrastructure

Category

Water System $22,647,000 57% $794,000 $2,234,000 $348,000
Wastewater System 38.3% $26,025,000 43% $2,488,000 $6,098,000 $439,000
Stormwaler System 8.4% $4,326,000 41% $- $52,000 $70,000
Roadway Systemn 8.6% $£5,866,000 71% $- $187,000 $120,000
Buildings 8.9% $6,080,000 73% $-  $472,000 $75,000
Parks & Recreation 3.5% $2,385,000 70% $4,000 $175,000 $31,000
Vehicles 0.6% $415,000 33% $500 $455,000 $20,000
Equipment 0.4% $250,000 40% $45,000 $443,000 $21,000

[ Total Renewall | [ 100%]11 1 $67,994,000) 11 54% [ | $3,332,000)$12,116,000/ $1,124,000]

eplcemanl cost, infrastructure deficit, % remaining life, value consumed, AALCI
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Recommendations and Next Steps

Based on the resulis of the ARF and the process outlined in the Assat Management for Sustainable Service
Delivery, A BC Framework, we've outlined possible next steps and priorities for consideration in order to conlinue
to improve the Village's asset management Program. The steps outlined below are organized deliberately in order
to promote successiul implementation:

1.
2

15|

Implement a GIS viewer so staff can direclly inleract with the compiled assel inventory and mapping
Incorporate the findings from the wastewater study work by Paul Turge to befter reflect the wastewater
treatment facility and anticipated replacement cost

Saek capital funding lo replace the waslewater treatment facility, water well and AC watermain

Further refine the ARF for building, wharf, fleet and park assels to incorporale the condition of these assels
and useful remain life of their components. These resulls can be incorporate into the ARF document to paint
the picture of the overall health of the Village's assats

Have a building inspector assess the Village's buildings to inform the useful life of these assets

Undertake a review of the Village's funding levels and lax rates and compare to the finding from the ARF
against the Village's financing to replace assets al a sustainable rate

Conduct a condition assessment of the waslewaler and drainage networks to refine induslry best practice
service lives based on readily available condition information and operator knowledge

Undertake a risk assessment and criticality review of the water and wastewater systems to inform the priority
of capital renewal

URBAN
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The below table summarizes the sources of informalion where the asset Inventory was exported from for the
development of the ARF. For a detailed lisl of the asset inventory, please refer to the ARF excel model.

Transportation

Table A.1 Assel inventory Source Summary

A localion based Geographic Information System (GIS) in ArcGIS (.gdb) was developed.
This Inciudad spatial location of aach asset and aftaching atiributes such as road widih,
length and material. Road condition valves were delermined from a visual assessment from
high resolution video taken during the summary of 2018, Video and GIS files have been
provided to the Village.

Storm

A location based Geographic Informallon System (GIS) in ArcGIS (.gdb) was developed.
This included spatial location of each asset and attaching afiributes such as year of
installation, diameter, malerial. Replacement cost and service life values wera added inio
the ARF for these assets.

Sanilary

A location based Geographic Infornation System (GIS) in ArcGIS (.gdb) was developed.
This included spatial location of each asset and allaching afiributes such as year of
instaliation, diameter, malerial. Replacement cost and service life values were added into
the ARF for these assels. For non-inear assets such as facilities the inventory was
compiled in excel using operator knowledge and the TCA values provided by the Village.

Water

A location based Geographic Information Sysiem (GIS) in ArcGIS {.gdb) was developed.
This included spatial location of each assel and altaching aftributes such as year of
installation, diameter, material. Replacemani cost and servica life values wera added into
the ARF for these assels. For nondinear assets such as faciliies the inventory was
complled in excet using operalor knowledge and the TCA values pravided by the Village.

Parks and Racreation

Park and Recreallon assets such as fadilities the Invenlory was compiled in exce! using
TCA values provided by the Village. Replacement cost and sarvice life values wera added
Into the ARF for these assels.

Buildings and Structures

Building and Structura assets such as facilities the Inventory was compled in exce! using
TCA values provided by the Village. Replacement cast and servica life values were added
into the ARF for these assels,

Fleet and Equipment

Fleet and Equipment assets were complled in excel using TCA values provided by the
Village. Replacement cost and service IHe values were added into the ARF for these assets.
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Replacement cost estimales were developed for each asset using the following sources of information:

Table B.1 Replacement Cost Source Summary

Transporlation Syslem !
|

Storm System Replacemanl cost eslimates wers developed based tender documents from tha region, !

Adventura Paving and Village staff Input and the Village's TCA records provided to Urban

Sanitary System Syslems

Waler System

Parks and Reersation Village's TCA records

Buildings and Structures Village's TCA records

Fleal and Equipment Village's TCA racords

Please refer lo the ARF excel model for details on unit replacement cosls by asset

The following inflation cost factors were applied to each of the unil cost estimates to account for engineering,
moblilization/demaobilization, bonding and insurance and contingency and assel dispasal as shown in Table B.2
below.

Table B.2 Mobilization and Contingency Allawances

; I
Description i Water . Sanitary Storm

Englneering 20% 20% 20% 20%

Mobllization/Demabilization,

Bonding and Insurance 15% 15% 15% 15%

Contingency 20% 20% 20% 20%

T 55% 55% 55% 55%
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Service Iife estimales were assigned based on industry best praclice documents, Engineering and Village
staff input as well as the Village's TCA reporting document as shown table C.1 below.

Table C.1 Service Life Sources

Transporiation Syslem

Stom System “Guide to the Amartization of Tangible Caplial Assets” produced by the
Local Government Infrastructure and Finance Division, Engineering and

Sanitary Syslem Village staff input as well as the Village's TCA repart

Water Systemn

Parks and Recreation Viliage's TCA records

Buildings and Struclures Village's TCA records

Flesl and Equipment Village's TCA records

Please refer to the ARF excel model for a detailed list of service fives by assat. Below are example service
iife lookup value tables from the ARF for reference. Each asset category has service life estimate look up
values like the ones shown here.

. Service TCA Useful
W Life Life
AC Asbestos Cement? 60 50
Cl Cast Iron? 60 50
CONC Concrete 80 50
Dl Ductile lron 60 50
HOPE High Density Polyethylene 80 70
PVC PVC 80 70
ST Steel 60 70
UNK Unknown 60 50
Service TCA Useful

Life Life

Hydrants 75 50

Valve 25 25

Meter Chamber 10 10

Air Release Valve 25 25

Blowoff Valve 25 25

Well 30 30




Cedarview Community Church
167 Bayview drive

Port Clements, BC

VOT 1RO

250-557-4508

April 26, 2019

Dear Vitlage of Port Clements Council;

We, the board of Cedarvj ¥ Community Church would like to request a grant for the amount
of the taxes for the 2019 year. We appreciate your consideration for this. We look forward to
being a constructive influence for the community. Thanks

Yours truly,

Pastor Wes Harder Wﬁ Mt:.
Board member M.(ML/_/ @JP:A#‘{/ )5’_'_'




VILLAGE OF PORT CLEMENTS

BYLAW NO.450, 2019

Financial Plan Bylaw for the Years 2019-2023

The Council for the Village of Port Clements, in open meeting assembled,
enacts as follows:

1. Schedule A attached hereto and made a part of this bylaw is hereby
adopted and comprises the Financial Plan for the Village of Port
Clements for the years January 1, 2019 and ending December 31,
2023.

2. This Bylaw may be cited for all purposes as “The Financial Plan for the
years 2019-2023 - Bylaw #450, 2019".
3. Bylaw #449, 2018 is hereby repealed.
READ A FIRST TIME THIS 6th DAY OF MAY 2019.
READ A SECOND TIME THIS 6t DAY OF MAY 2019.

READ A THIRD TIME THIS 6t DAY OF MAY 2019.

FINALLY PASSED AND ADOPTED THIS XXt DAY OF MAY 2019.

Doug Daugert Ruby Decock
MAYOR CAO

CERTIFIED A TRUE COPY OF VILLAGE OF
PORT CLEMENTS FINANCIAL PLAN 2019-2023 BYLAW NO. 450, 2019

Tofd
Thue Financin] Ptan for the years 2019.2023 - Bylaw #4560, 2018



Consolidated All Funds

Revenues

Property Tax- Municipa)
Water /Sewer Taxation
Water/Sewer User Fees
Payments in Lieu

Sales of Services

Ravenue From Own Sources
Unconditional Grants
Conditional Grants {ops.)
Conditional Grants {Capital)
Multi Purpose Building Revenue
Transfers From Reserves
Collections for Other Agencies

TOTAL REVENUES

Expenditures

Legislative Expenses
General Administration

Fire Department

Emergency Services
Common Services

Wharf Services

Small Craft Harbour

Roads

Environmental Health
Environmental Development
Parks and Recreation
Economic Davelapment
Multi Purpose Building Expenses
Fiscal Services

Water Operations

Sewer Operations
Contributions to Reserves
Capital Expenditures
Amortization

Taxes Levied for Other Agencies

TOTAL EXPENDITURES

Schedule ‘A" to Bylaw #450

Village of Port Clements Financial Plan

For the Five-Year Period 2019 - 2023

2019

130,810
90,436
89,000

8,285
17,100

108,840

405,700

278,385

1,528,200
13,700
52,968

187,864

2020

134,734
90,436
80,750

8315
17,200

109,840

405,700

211,325

1,700,000
13,700
10,561

192,563

2021

138,776
B9,120
80,750

8,315
17,200

108,840

405,700

198,125

1,110,000
13,700
13,369

197,377

2022

142,940
89,120
96,850

8,315
17,250

109,340

405,700

204,525
35,000
13,700
13,088

202,311

2023

147,228
89,120
86,950

8,315
17,250

109,340

408,700

198,125
35,000
13,700
14,288

207,369

$2,612288 $2,985,125 $2,391,273 _$1,338,239 $1,342,385

47,700 41,200 41,750 42,800 42,800
316,225 260,238 240,577 250,946 248,271
44,000 44,500 46,000 46,600 46,600
2,674 4,000 4,000 4,000 4,000
59,250 56,713 58,055 60,579 61,885
23,000 16,000 16,000 16,000 16,000
16,000 15,500 16,000 16,500 16,500
§3,300 60,025 63,325 65,400 66,400
680 780 880 1,080 1,080
4,400 4,400 4,400 4,400 4,400
76,300 57,550 58,600 §8,650 59,650
94,600 65,000 65,000 65,000 65,000
65,710 64,310 65,100 66,700 66,700
2,300 2,300 2,300 2,300 2,300
893,713 95,340 95,784 100,693 101,370
51,373 52,407 53,455 54,465 54,989
65,000 82,299 82,669 73,814 71,072
1,528,200 1,700,000 1,110,000 35,000 35,000
170,000 170,000 170,000 170,000 170,000
187,864 192,563 197,377 202,311 207,369
$2,912,288 §2,985,125 $2,391,273 $1,338,239 $1,342,385

The Financial Plan for the years 2019 2023 - Bylaw #4350, 2019

20(4



Village of Port Clements
2019-2023 Financial Plan
Statement of Objectives
For Bylaw No. 450, 2019

In accordance with Section 165(3.1) of the Community Charter, the Village of Port Clements
(Village) is required to include in the Five-Year Financia! Plan, objectives and policies
regarding each of the following:
1. The proportion of total revenue that comes from each of the funding sources described
in Section 165(7) of the Community Charter,
2. The distribution of property taxes among the property classes
3. Permissive Tax exemptions

Funding Sources

Table 1 shows the praportion of total revenue proposed to be raised from each funding source
in 2019. Government grants form the greatest proportion of revenue, The government grants
that are included in this total include the following: $405,700 for the small community grant
and $65,000 from the community works fund and $213,385 from Northern Development
Initiative Trust, Government of Canada and Gwaii Trust Society.

Property Taxes make up the second highest amount for 2019.
The third highest source of revenue is Other Sources of Revenue,

Objective

« For the 2019 — 2023 years to incorporate a 3.0% tax increase and 0% increase for both
water and sewer in 2019, 2020— 2023 there will be a 3.0% lax increase which includes a
2.5% Cost of Living Allowance increase annually.

» Council has planned to incorporate local employment where possible, and encourage
contractors bidding on works with the Village to utilize unemployed workers.

Table 1: Sources of Revenue

Revenue Source % of Total Dollar Value
Revenue
Property taxes 14.3% 417,395
User Fees and charges 3.1% 89,000
Other sources 4.8% 140,640
Proceeds from borrowing 0.0% 0
Transfer from Reserves 1.8% 52,968
Government grants 76.0% 2,212,285
Total 100.0% $2,912,288

Jof4
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Distribution of Property Tax Rates

Table 2 outlines the distribution of property taxes among the property classes. The residential
property class provides the largest proportion of property tax revenue. This is appropriate as
this class also forms the largest portion of the assessment base and consumes the majority of
the Village's services.

Objectives

Policies

« Continue to mainlain and encourage economic development initiatives designed to attract
more retail and commercial businesses to invest in the community.

« Align the distribution of tax rates among the property classes with the social and economic
goals of the community, particularly to encourage a range of employment opportunities.

» Regularly review and compare the Village's distributions of tax burden relative 1o other
municipalities in British Columbia.

Table 2: Distribution of Property Tax Rates

Property Class % of Total Property Dollar Value
Taxation
Residential (1) 55.6% 72,720
Utilities {2) 0.3% 437
| Light Industry (5) 25.0% 32,687
Business and Other (6) 17.7% 23,112
Managed Forest (7) 1.3% 1,697
Recreation/Non-profit (8) 0.1% 156
Total 100.0% $130,810

Permissive Tax Exemptions
» The Village did not issue permissive tax exemptions in 2018 for the 2019 Taxation year,

‘The Flnancial Plan for the years 2019-2023 - Bylaw #1450, 2019



VILLAGE OF PORT CLEMENTS

BYLAW NO.451, 2019
TAX RATES BYLAW

Being a bylaw for the levying of rates for Municipal, Hospital and
Regional District purposes for the year 2019.

The Council of the Village of Port Clements, in open meeting assembled,
enacts as follows:

1. The following rates are hereby imposed and levied for the year 2019:

a) For all lawful general purposes of the municipality on the
assessed value of land and improvements taxable for general

municipal purposes, rates appearing in column “A” of the schedule
attached hereto and forming a part hereof.

b) For Vancouver Island Regional Library purposes on the
assessed value of land and improvements taxable for general
municipal purposes, rates appearing in Column “B” of the
Schedule attached hereto and forming a part hereof.

c) For North Coast Regional District purposes on the assessed
value of land and improvements taxable for general Regional
District purposes, rates appearing in Column “C" of the Schedule
attached hereto and forming a part hereof.

d} For North West Regional Hospital District purposes on the
assessed value of land and improvements taxable for Hospital
purposes, rates appearing in Column “D” of the Schedule attached
hereto and forming a part hereof.

2. The minimum amount of Taxation upon a parcel of Real Property
shall be one dollar ($1.00).

3. This Bylaw may be cited as "Tax Rates Bylaw No. 451, 2019
READ A FIRST TIME THIS 6th DAY OF May 2019

READ A SECOND TIME THIS 6% DAY OF May 2019
READ A THIRD TIME THIS 6% DAY OF May 2019

“Tax Rates Bylaw No. 451, 201%™ Page 1 of 2
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RECONSIDERED AND FINALLY ADOPTED THIS XXt DAY OF MAY 2019

Doug Daugert - MAYOR Ruby Decock - CAO

CERTIFIED TO BE A TRUE COPY OF VILLAGE OF PORT CLEMENTS
TAX RATE BYLAW #451, 2019.

Village of Port Clements
Schedule for Tax Rate Bylaw NO. 451, 2019

Rates per $1000 of taxable
assessed value

"A" "B" "C" “D"

General NW Reg.
Class Municipal VIRL NCRD Hospital
1 Residential 3.7956  0.3867 0.9538 0.6490
2 Utilities 13.2847 1.3536 3.3382 2.2716
5 Light Industry 12.9051 1.3149 3.2428 2.2067
6 Business 9.2993 0.9475 2.3367 1.5901
7 Managed Forest 11.3869 1.1602 2.8613 1.9471
8 Rec/Non-Profit 3.7956  0.3867 0.9538 0.6490
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ACTION ITEMS

# Date Description Lead
A0  06-09-2016  Weight Room Upgrades Administration
14-03-2013
A3l 03.04-2017 Health Clinic Ventitation Administration
Al6  08.08-2017 Sunses Park Mgmt. Plan CouncH
16-04-20119

A-41 201B-09-260 Amend the Campground Byfaw fees

A2 01-03-2019 Website updates

14.03-2019
26-03-201%
12-04-2019

Follow up

Questiennaire distributed on equipment
use - Several Turned in.

Grant Writer to look for cpportunities
Auth Betlamy & CAQ toured facilities to determing what
improvements should be made.

Grant Writer searching out funding

Councillor Kish contacted Grant Wnter about grants. She also spoke
to Ruth Bel'amy about equipment 3nd removat of non-essentlal
items. Plan to dispose of these items during free tipping day

Sullivan Mechanical has completed a site vist and wili prasent a plan
for a fitting for a HRY & quote, Still in Progress. CAQ to write a latter
to company requesting a deadline for install

Sulivan Mechanical submitted a quole and Council will discuss

Review recently adopted Management plan
in Nov/Dec 2017 and agaln in Nov/Dec 2018,

Draft plan circulated te Councll for review,

Still in Progress - Still needs to be reviewed

Stifl in progress There were technical Issues with the website
designer

Website being transfarred
Website live, further conlent & bug check In progress

Issues with payment portal, portal down for repalrs



