36 Cedar Avenue West

The Village of PO Box 198

Port Clements, BC

PORT CLEMENTS OFFiCE 250-557-4255

Public Works :250-557-4326
4, -
Gateway to the Wildemess” FAX :250-557-4568
Ermnail : office@portclements.ca
Web : www.portclements.ca

Regular Meeting of Council Monday November 7, 2011
AGENDA

1. ADOPT AGENDA.
2. PETITIONS, DELEGATIONS & OPENING OF SEALED TENDERS.

3. MINUTES.
M-1-Regular meeting of Council October 17, 2011

3. BUSINESS ARISING FROM THE MINUTES & UNFINISHED BUSINESS.
BA-1-Letter from Ministry of Labour, Citizens’ Services and Open Government regarding cell phone service
in Port Clements.

5. ORIGINAL CORRESPONDENCE.

C-1- Barkerville Heritage Trust's Board of Directors- Honourable lona Campagnolo as the Society’s first
Honourary Patron.

C-2- Haida Gwaii Forest District & Integrated Business Centre- Natural Resource Road Act Project website.

C-3- NorthWest Community College-What we Heard Port Clements and Tlell

C-4- Haida Gwaii Management Council- Follow up letter from meeting in September.

C-5- HaiCo- New CEO Kevin Ainsworth.

C-6- Haida Gwaii Management Council- Annual Allowable Cut Timber Supply Review.

C-7- Northern Health- Board meeting Prince George December 5%, 2011

6. GOVERNMENT.

G-1-Letter from Ministry of Community, Sport and Cultural Development concerning Community
Recreation Program — Application Intake.

G-2- Bylaw No. 388- Respecting an amendment to the financial plan for the years 2011-2015

7. FINANCE.
F-1-Cheque listing November 4, 2011

8. NEW BUSINESS.
9. REPORTS & DISCUSSIONS.
10. QUESTIONS FROM THE PUBLIC & PRESS.

ADJOURNMENT.
In camera meeting under Community Charter Section 90-1-c



36 Cedar Avenue West

The Village of PO Box 198

Part Clements, BC

PORT CLEMENTS OFfiCE 250-557.4295

Public Works :250-557-4326
IL/ H 4
Gateway to the Wilderness” FAX :250-557-4568
Email : office@portclements.ca
Web : www.portclements.ca

Minutes of the regular meeting of the Port Clements Council held Monday October 17, 2011 in the Council
Chambers.

Present:

Acting Mayor Gould
Counciilor Cheer
Councillor Stewart

Clerk/Treasurer Heather Nelson-Smith

Public Works Superintendent Pete Nelson-Smith
Deputy Clerk/Treasurer Sharon Ferretti

Press

Acting Mayor Gould called the meeting to order at 7:30pm

1. ADOPT AGENDA.,

ADD- NB-2 Parking at St. Mark’s church
Moved by Councillor Stewart, seconded by Councillor Cheer
THAT the agenda be adopted as amended.

CARRIED
2, PETITIONS, DELEGATIONS 8 OPENING OF SEALED TENDERS.
3. MINUTES.

M-1- Regular meeting of Council October 3, 2011

Moved by Councillor Cheer, seconded by Councillor Stewart
THAT the minutes of October 3, 2011 be accepted.
CARRIED

M-2-Special meeting of Council August 29, 2011

Moved by Councillor Cheer, seconded by Councillor Stewart
THAT the minutes of August 29, 2011 be accepted.
CARRIED

4, BUSINESS ARISING FROM THE MINUTES & UNFINISHED BUSINESS.

BA-1-5™ International Bioenergy Conference and Exhibition

Moved by Councillor Cheer, seconded by Councillor Stewart

THAT the 5" International Bioenergy Conference and Exhibition be received and filed for information.
CARRIED

5. ORIGINAL CORRESPONDENCE.
C-1-YNH Books - Thoughts of Our Canadian Soldiers at War — book of short stories
Moved by Councillor Cheer, seconded by Councillor Stewart
M-\



THAT the YNH Books - Thoughts of Our Canadian Scldiers at War — book of short stories be received and filed for
information.
CARRIED

C-2-Northern Health prepares for seasanal influenza clinics

Moved by Councillor Stewart, seconded by Councillor Cheer

THAT the Northern Health prepares for seasonal influenza clinics be received and filed for information.
CARRIED

C-3-NCLGA — Connector Newsletter

Moved by Councillor Cheer, seconded by Councillor Stewart

THAT the NCLGA — Connector Newsletter be passed to Port Clements Seniors Assaciation for input on projects
that may meet criteria for grant.

CARRIED

C-4-Information Kit to assist with celebrating Foster Family Month

Moved by Councillor Stewart, seconded by Councillor Cheer

THAT the Information Kit to assist with celebrating Foster Family Month be received and filed for information.
CARRIED

C-5-B.C. Citizens for Green Energy — powering the B.C. Jobs Plan

Moved by Councillor Cheer, seconded by Councillor Stewart

THAT the B.C. Citizens for Green Energy — powering the B.C. Jobs Plan be received and filed for information.
CARRIED

C-6-BC Hydro - Smart Meter exchange beginning October 2011

Moved by Councillor Stewart, seconded by Councillor Cheer

THAT the BC Hydro - Smart Meter exchange beginning October 2011 be received and filed for information.
CARRIED

C-7-Points of interest regarding smart meters and daily life exposure

Moved by Councillor Cheer, seconded by Councillor Stewart

THAT the Points of interest regarding smart meters and daily life exposure be posted on the Community Bulletin
Board.

CARRIED

C-8-Report from Vancouver Island Regional Library Board of Trustees

Moved by Councillor Stewart, seconded by Councillor Cheer

THAT the Report from Vancouver Island Regional Library Board of Trustees be received and filed for
information.

CARRIED

6. GOVERNMENT.

G-1-Gwaii Trust application under the Christmas program

Moved by Councillor Cheer, seconded by Councillor Stewart

THAT the Village apply to Gwaii Trust for funds for Christmas with what report says.
CARRIED

G-2-BYLAW NO.388, 2011

Moved by Councillor Cheer, seconded by Councillor Stewart

THAT BYLAW NO.388, 2011 Bylaw Respecting an Amendment to the Financial Plan for the years 2011-2015 be
read a first time.

CARRIED



Moved by Councillor Cheer, seconded by Councillor Stewart

THAT BYLAW NO.388, 2011 Bylaw Respecting an Amendment to the Financial Plan for the years 2011-2015 be
read a second time.

CARRIED

(-3-2011 Resolutions Disposition & 2011-2012 UBCM Executive List

Moved by Councillor Cheer, seconded by Councillor Stewart

THAT the 2011 Resolutions Disposition & 2011-2012 UBCM Executive List be received and filed for information.
CARRIED

7. FINANCE.

F-1-Cheque listing October 14, 2011

Moved by Councillor Cheer, seconded by Councillor Stewart
THAT the Cheque listing October 14, 2011 be accepted.
CARRIED

8. NEW BUSINESS.

NB-1-City of Terrace — Local Governance Workshop in Terrace December 14 — 16, 2011

Moved by Councillor Cheer, seconded by Councillor Stewart

THAT the new Mayor and Councillors are urged to attend the Local Governance Workshop in Terrace December
1416, 2011.

CARRIED

NB-2- Late Item - Parking at St. Mark’s church

Pete Nelson-Smith, Public Works Superintendent required a decision concerning parallel parking versus pulling
in and backing out parking. Noted consideration for safety as well as maintaining esthetics of property.
Moved by Councillor Cheer, seconded by Councillor Stewart

THAT Public Works go ahead with recommendation for maximum parking as designed.

CARRIED

9. REPORTS & DISCUSSIONS.
Councillor Cheer - Unable to attend the Haida Gwaii Labour Market Partnership Steering Committee meeting in
Skidegate.
Councillor Stewart — Reported the return of a menacing individual seen in town.
Acting Mayor- Unable to attend Gwaii Tel meeting — Heather to provide information.
- Reported on meeting with Regional District to tour the Land Fill Site.
- Reported on the meeting with Tourism Advisory Group and MIEDS in Queen Charlotte.
Clerk/Treasurer-Reported on the upcoming election.
Deputy Clerk/Treasurer- Nothing to report.
Public Works Superintendent- Nothing to report.

10. QUESTIONS FROM THE PUBLIC & PRESS.

ADJOURNMENT.

Moved hy Councillor Stewart, seconded by Councillor Cheer

THAT the meeting be adjourned at 8:40pm and resume in camera under Community Charter section 90-1-c.
CARRIED

lan Gould, Heather Nelson-Smith,
Acting Mayor Clerk/Treasurer
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M. Gary Coons, MLA
North Coast Constituency
818 3" Avenue West
Prince Rupert BC V8J 1M6

Dear Mr. Coons:

Ref: 94131

Thank you for your letter of June 23, 2011, to the Honourable Stephanie Cadieux regarding cell
phone service in the Village of Port Clements, Haida Gwaii. As the recently appointed
Minister of Labour, Citizens’ Services and Open Government, the ministry responsible for

programs to bridge the digital divide, I am pleased to respond.

The Provinee recognizes broadband and cellular connectivity as an economic driver, as a vital
means for citizens to access government programs and services, and for improved public safety.
It is committed to assisting rural communities such as Port Clements gain access to this

important technology.

To address the need for improved connectivity in rural areas of B.C., the Province's strategy is to
aggregate its telecommunications spend and leverage it to achieve additional benefits. Under
previous programs, 119 unconnected communities received high-speed Internet gateways and the
Province provided 148 grants of up to $50,000 for Internet service providers to install the
equipment needed to connect homes and business with broadband in locales across the province.
British Columbia is now one of the best connected jurisdictions in North America, with 93% of

our population having broadband access.

vl
Ministry of Office of the Mailing Address: Location:
Labour, Citizens’ Services Minister PO Box 9068 Sin Prov Govr Room 236
and Open Government Vietoria BC VBW 9E2 Patliament Buildings

Telephone: 250 952-7623
Facsimile: 250 952-7628

Victoria BC V8V 124
website: www.gov.be.caleirz
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On July 29, 2011, the Province signed the Connecting Briiish Columbia Agreement with TELUS,
The agreement sets a goal of connecting every community in B.C. with high-speed Internet
within 10 years, and expanded cellular coverage along highway segments in rural B,C, over the
next five years, This work wifl be completed at no additional cost to the taxpayer,

The details on how this agreement will benefit the Village of Port Clements will emerge as the
agreement is implemented over the coming months. Details will be posted on the Network BC
website www.network.gov.be.ca as they become available,

Thank you for bringing the lack of cell phone service in Port Clements to my attention, By copy
of this letter to Mr. Wilf Bangert, Executive Dixector of Network BC, I am asking ministry staff
to engage Village representatives 1o discuss the Province’s commitment and the new
Connecting British Columbia Agreement.

Sincerely,

Dy. Margaret MacDiarmid
Minister
pe: Premier Christy Clark

Ms. Kim Henderson, Depuly Minister
Ministry of Labour, Citizens’ Services and Open Government

Mr. Wilf Bangert, Executive Director, Network BC
Ministry of Labour, Citizens® Services and Open Government

Mayor Cory Deves and Council
Village of Port Clements



Barkerville

A NATIONAL HISTORIC SITE OF CANADA

HONOURARY PATRON: THE HONOURABLE JIoNA CAMPAGNOLO, P. C., O. C., O. B. C.

October 12%, 2011

Art Kaehn

President

North Coast Local Government Association
206 — 155 George Street

Prince George, BC V2L 1P8

Sent by email to: president@nclga.ca

Dear Mr. Kaehn:

It is with great pleasure the Board of Directors of the Barkerville Heritage Trust announces that
the Honourable Tona Campagnolo has agreed to become the Society’s first Honourary Patron. 1
am sure you will be as excited as we are by the wonderful news.

An inspirational speaker and strong advocate for preserving and sharing BC’s rich heritage, she
will support Barkerville National Historic Site in a number of ways. Her insights, advice and
connections will be invaluable as we continue to position Barkerville both as BC’s premier
historic attraction and as a catalyst for regional prosperity.

Ms. Campagnolo is a well known and highly respected British Columbian, a fervent advocate
for the Province’s heritage and the north in particular, and someone who has given a lifetime of
public service. We are thrilled to have someone of this caliber and experience agree to join the
Barkerville team in this special position.

Her accomplishments and connections throughout the Province and beyond are considerable. A
former broadcaster, MP for Skeena, and Minister of State for Fitness and Amateur Sport, Ms.
Campagnolo was appointed BC’s first female Lieutenant Governor in 2001. She has served in
numerous non-government capacities as a board member and chair including founding
Chancellor of the University of Northern British Columbia and a founder of the Fraser Basin
Council — two entities that continue to serve the central and northern regions of the Province
well. She is a self described conservationist. Best of all, she and her family are real fans of
Barkerville and the region.

GOLD RUSH TOWKE

Barkerville Historic Town
Box 19, Barkerville, British Columbia vox 180 Canada + www.barkerville.ca - 1-888-994-3332 C '
-

CHARITABLE REG. NO. 86376 6234 RROOM



DBarkerville

A NATIONAL HISTORIC SITE OF CANADA

HONOURARY PATRON: THE HONOURABLE IoNA CAMPAGNOLO, P. C., O. C., O. B. C.

The Trust looks forward to involving Ms. Campagnolo in a number of 150™ anniversary events
next year and I am certain you will join us in extending a hearty welcome to her at these
events. May I also take this occasion o extend a sincere thank you to you for your own
continued and valued support for Barkerville. Working together has been central to our many
successes!

Most Sincerely,

Yo Mihor.

Sue Morhun, Chair
Barkerville Heritage Trust

BARKERVILLE
BRITISH COLUMBIA'S
GOLD RUSE TOWN
Barkerville Historic Town
Box 19, Barkerville, British Columbia vox 180 Canada + www.barkerville.ca - 1-888-994-3332

CHARITABLE REG. NO. 86376 §234 RROOD]
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Village of Port Clements

From: "Duke, Larry A FLNR:EX" <Larry.Duke@gov.bc.ca>
Date: October-31-11 12:38 PM
To: "Evan Putterill'" <sqcrd.area.e.director@live.com>; <office@portclements.ca>; "XT: Masset, Village ENV:IN"

<vom@mbhtv.ca>; <haida@skidegate.ca>
Subject:  Natural Resource Road Act Website Now Live!
Greetings,
| am forwarding to you an invitation from the Natural Resource Road Act Project Team to visit their website. This site has
been developed to allow pecple engage in the development of this new piece of legislation. The Natural Resource Road Act
will replace multiple pieces of legislation that deal with our back country/resource roads. Everyone is invited to review the
information and provide comments. This opportunity will be available until Dec 15%. Feel free to forward this information
on as it is important to anyone who uses our back roads for work and for pleasure.
Thank you,

Larry Duke, RFT

Engineering & Recreation Officer
Haida Gwaii Forest District & Integrated Business Centre

email: larry.duke@gov.bc.ca
Tel: (250) 559-6223 Fax; (250) 559-8342

"Material and opinions contained herein are solely those of the author and do not necessarily represent in whole
or in part the position of the BC Ministry of Forests and Range".

We, the project team, are pleased to advise that the Natural Resource Road Act Project website is now
live. The NRRA Project is taking a different approach to engeging stakeholders in the development of a
single Act to support the management of resource reads of British Columbia than was done for Bill 30,

This website has been developed to provide administrators, builders, maintainers and users with an
opporfunity to coniribute to the new Act. The Act is about consistency, streamlining, and clarifying for all
involved what rights and obligations go along with resource roads in BC. So that no matter who you are and
where you are, your rights and obligations are the same, province wide.

Further to that, its about continuing the rights of the public to use resource roads as well as the
responsibility of government, as stewards of the land on behalf of all British Columbians, to ensure such
roads do not cause unacceptable environmental impacts.

On this site you will find a policy discussion paper and presentation as well as links to related initiatives
such as the Off Road Vehicle Management Framework. You can view the documents on-line or download
them to your computer for printing, future review or distribution,

You are invited to provide feedback fo the project team through “submit comment” links until December
15™, 2011, That feedback will help inform the team of the concerns that road builders, maintainers and
users have with resource road policy today and regarding the team's ideas for resource road policy in the
future. Plus it is an opportunity to pass along ideas for how we can make it better.

For further information about this apportunity to help shape how we manage resource roads in BC, please
visit the project website. Please forward this email o whomever you think needs to see it. We look
forward to hearing from you.

www.for.qov.bc.ca/mof/nrra
-

2011-11-01
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http://www.newsroom.gov.bc.caf2011/10/simplified-resource-road-rules-benefit-industry-users.html

Thank you

Natural Resource Road Act Project Team
Natural Resource Sector Ministries
Province of British Columbia

2011-11-01
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What we heard —

Port Clements & Tlell
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N ORTHWES ST COMMUNITY COLLEGE

Port Clements Priority Planning Session
Octcber 4, 2011

The session began at 10:12 am
Denise introduced the team and talked about current and future economic trends. Community members
introduced themselves.

Vision Statement was reviewed.
The Board of Governors has been revising the vision statement; the statement you are seeing is from June.

Colleges are more about emphasis on training and education not leadership — focus on an aging population
(eg) 55 year old logger who has to transition her/his career.
Not leadership — more to facilitate/guide people to their goals.
Not everyone wants to be a leader. Many want to focus on skills to enter the workforce.
Change ‘*fosters leadership’ to ‘supports’
Ok with the rest of it.
How do they foster?
“foster....by being sensitive to the educational needs of each community”
Community involvement
Feel cold about this ....
Fosters cooperation between industry sectors & educational partners
Intermediary between school and university
Community integration
Create excitement for learning
- Network with other groups
- In their field of interest
Affordable/accessible
People (youth) turned off in highschool
Retraining
Lifelong learning and resiliency
Motivation — youth need excitement
- People needing jobs & money

Values & Operating Principles were reviewed.
Review of the priority planning process that will happen in all 17 communities we will be having forums in.

Question #l; from your perspective, what does NWCC do?
Promote and enhance learning relevant to the economy and social context
Provides each community with affordable post-secondary education

- Local -- could be more local & could deliver in port
{need for industry based training here in port)

- Community hall & has high speed internet
(Need to help guide people to design education that is relevant to the community)
What they do here & now

- Courses leading to employment or change in employment
Disconnect: students don’t know enough about what NWCC does
NWCC can help students transition from school to university.

2] nwce.ca



N ORTHWEST COMMUNITY C OLLEGE

Need more than short term courses
- Eg. Whole course on how to work
(older workers who haven't finished grade 10)
Basic skills training
Offers skill development
Offers educational opportunities in home communities
Upgrading skills and development
Offers a variety of programs/courses
Tailors programs for northern relevance
Offers testing locations in community
Helps Aboriginal segment to obtain skills & find opportunities
Support students through process of entering college — people on ground help
Affordable
Offers workforce training & required certificates
Variety of offerings — everything from | day courses to full programs
Career counseling
Prepares students for university and other post secondary education
A challenge — inconsistencies in Instructors — may not run — sporadic/spurts because it takes too long
Get hopes up about a program, but because of lack of promotion, not enough people enroll
Very hard to get people to travel north to south ~ people don't want to travel, sometimes due to winter
Small communities means lack of Instructors — College has to bring Instructors over — share
Variety of in-class, online, correspondence
Could have people gather in a room to take video-conference
Willingness in college to set up courses ‘if there’s’ a community need

Question #2; From your experience, what does NWCC do well?

Fun courses — belly dancing, art, etc. creativity

Could the college do a band class

Art and music would be great

NWCC now has a greater presence on island

Offers different ways to access learning

Cost effective (| online program was half the cost)

Keep a waitlist and then NWCC offers the course (however there’s no set time and this is difficult for
employers because they can’t schedule)

Responds/tailors to the needs of the community (FN & government districts — taifored the government
program)

Invigilator — participant had a positive experience, professional, hospitable

Courses have had excellent Instructors '

Variety of courses/programs

NWCC has helped people train for jobs — ECE

Request for CCP in Port Clements

People (including high school teachers) don’t know what NVWWCC does

Short courses are useful — flagging course

Get flyers in the mail, but not much promotion about what could be done in the community
Lots of people don't have computers or the skills and money to buy equipment

Affordable opportunity for courses — cooking, etc

Facilitate connecting learning between on-island teachers and learners

3 nwcce.ca



N ORTHWES ST COMMUNITY C OLLEGE

Question #3; What are the post-secondary education needs of your community?
Post-Secondary campus on island
- Had a residence
- Allow kids to learn to navigate college environment “weening”
- Collaboration with UNBC, UBC, UVic, Higher Ed society
- Help students have pre-requisites for courses
Bridging courses for nurses, lab techs (help people upgrade their education)
Education that keeps people here
Training for the workplace — scaling, GED, first aid, operator training, fire suppression, safety committee,
traffic control
Emergency Response Training —~ fire, ambulance, emergency operations
Computer skills/training — esp for older people
Specialized training for working with special needs population
Geriatric and palliative care training

“walking Should ta Shoulder

Student

Local
Gevemment

Local

Govemment Provinclal

Government

; Communlty
R mw OrEanizations

Need to eliminate duplication
Social Work
Mental health workers

Rod & gun club — hunting courses

Give community a sense of ownership over the college

Continue with ECE (changes in system here makes this a need)

SEA — Special Education Assistant

Train the Trainer — Train Instructors to teach people fire suppression etc. Seek out and use local resource
people

We need NWCC in town — we have the facility! NWCC needs a presence here! Satellite piece

4| nwee.ca



N ORTHWEST COMMUNITY C OLLEGE

Better VWebsite! Can’t find courses!

Online course with an NWCC Staff person (TA) helping people with their online courses
Can offer more courses VIA online. How to do online learning

Some people like bocks

Youth are comfortable with screen interaction

Resilience — food — sovereignty; survival skills; local and wild knowledge preserving food
Marketing at all levels — local, international, internet, print

Business development — self employment benefits program; services or courses to help people
Basic skills training and what is relevant

Education for parents and how to monitor kids on internet

Question: how is internet changing our communities and children

Ve need standard literacy training — how to write and how to speak

Traditional (1= nations/pioneers) knowledge: link with science, life skills — job resource, stewardship, research
Ecosystem based managed — traditional knowledge and science

Gaelic Language

Bicycle safety training

Alternative energy

Civic education

Culinary tourism

How to do online courses

Walk shoulder to shoulder (I red dot)

Work with organizations to stop duplication & utilize resources (1 red dot)

Mental health workers (| red dot)

Marketing at all levels — local, international, internet, print (2 red dots)

L5 Top Priorities

Traditional ( I+ nations/pioneers) knowledge: link with science, life skills — job resource, stewardship, research
(5 red dots)

Ecosystem based managed — traditional knowledge and science (2 red dots)

Gaelic Language (] red dot)

Bicycle safety training (I red dot)

Alternative energy (2 red dots)

Civic education (3 red dots)

Culinary tourism (| red dot)

How to do online courses (2 red dots)

Walk shoulder to shoulder (1 red dot)

Work with organizations to stop duplication & utilize resources (I red dot)

Social Work

Mental health workers (1 red dot)

Marketing at all levels — local, international, internet, print (2 red dots)

Business development — self employment benefits program; services or courses to help people (| red dot)
Basic skills training and what is relevant (| red dot)

Question: how is internet changing our communities and children (1 red dot)

We need standard literacy training — how to write and how to speak (3 red dots)

Resilience — food — sovereignty; survival skills; local and wild knowledge preserving food (3 red dots)
Continue with ECE (changes in system here makes this 2 need) (| red dot)

SEA — Special Education Assistant (] red dot)

5] nwcc.ca



N ORTHWEST COMMUNITY C OLLEGE

Train the Trainer — Train Instructors to teach people fire suppression etc. Seek out and use local resource
people (7 red dots)
We need NWCC in town — we have the facility! NWCC needs a presence here! Satellite piece (9 red dots)
Better Website! Can't find courses! (3 red dots)
Give community a sense of ownership over the college (2 red dots)
Education that keeps people here (7 red dots)
Train the Trainer — Train Instructors to teach people fire suppression etc. Seek out and use local resource
people (7 red dots)
Emergency Response Training — fire, ambulance, emergency operations (4 red dots)
Computer skills/training — esp for older people (| red dot)
Specialized training for working with special needs population (5 red dots)
Geriatric and palliative care training (3 red dots)
Post-Secondary campus on island (4 red dots)
- Had a residence
- Allow kids to learn to navigate college environment “weening”
- Collaboration with UNBC, UBC, UVic, Higher Ed society
- Help students have pre-requisites for courses
Bridging courses for nurses, lab techs (help people upgrade their education) (2 red dots)
Online courses w/ NWCC staff person: like a TA (3 red dots)

L0 Top Priorities
Online courses w/ NWCC staff person: like a TA (2 yellow dots)
Resilience — food — sovereignty; survival skills; local and wild knowledge preserving food (5 yellow dots)
Better website — can't find courses (2 yellow dots)
Standard literacy: how to write & speak (3 yellow dots)
Traditional (I= nations/pioneers} knowledge: link with science, life skills — job resource, stewardship, research
(4 yellow dots)
Civic Education (4 yellow dots)
Education that keeps people here (6 yellow dots)
We need NWCC in town — we have the facility! NWCC needs a presence here! Satellite piece (2 yellow
dots)
Train the Trainer — Train Instructors to teach people fire suppression etc. Seek out and use local resource
people (6 yellow dots)
Emergency Response Training — fire, ambulance, emergency operations (3 yellow dots)
Specialized training for working with special needs population (5 yellow dots)
Geriatric and palliative care training (3 yellow dots)
Post-Secondary campus on island (7 yellow dots)
- Had a residence
- Allow kids to learn to navigate college environment “weening”
- Collaboration with UNBC, UBC, UVic, Higher Ed society
- Help students have pre-requisites for courses

5 Top Priorities

Train the Trainer — Train Instructors to teach people fire suppression etc. Seek out and use local resource
people (4 green dots)

Post-Secondary campus on island (4 green dots)

6] nwcc.ca



N ORTHWEST COMMUNITY Cc OLLEGE

- Had a residence
Allow kids to learn to navigate college environment “weening”
- Collaboration with UNBC, UBC, UVic, Higher Ed society
- Help students have pre-requisites for courses
Traditional (I nations/pioneers) knowledge: link with science, life skills — job resource, stewardship, research
(5 green dots)
Education that keeps people here (4 green dots)
Specialized training to work with people with special needs (5 green dots)
Resilience — food — sovereignty; local knowledge (3 green dots)
Civic Education (2 green dots)

Feedback?

Publish the data? Each of you will receive ‘what we heard’ documents for your community. The report will
include all of the information gathered today.

Your information will be part of the overall report; it's not very different from other communities we have
visited so far. There are unique characteristics of course.

The main report wili consist of an overall view of all communities; appendices will be each community visited.

Thank you for coming here. We are on the edge of big things happening. Ve can really make good things
happen. See NWCC playing a big role in that.

Keep up the good work!

Rhoda thanked everyone for coming. Every community seems to want the same thing but then there are
unique needs as well.

If the college can potentially offer a group of courses, or programs that kids can take before they go off to
university that would be helpful. Have a 16 year old getting ready to go off to post-secondary, would be
helpful to have him take courses here to save money. If we can do it right, people off island would come to
take courses. We need advocacy from the community to ensure the college can stay. Partnerships are
important as well; partnerships will help get the work done.

NORTHWEST

N OMM UNITY COLLEGE

71 nwee.ca



CoRVMBIA Haida Gwaii Management Council

18 October, 2011

The Village of Port Clements
Attn: Tan Gould, Acting Mayor
P.0O. Box 198,

Port Clements, Haida Gwaii,
VOT-1R0

Re: The Haida Gwaii Management Council
Dear [an Gould,

Let me begin by first apologizing for my not having written immediately following our mid-September
meeting on Haida Gwaii. The omission is entirely mine and I apologize unreservedly.

That said I do want to state the primary purpose of this letter which is to thank you for taking the time to
meet with Council and to seek your resources to help us with our task. The experience, insights and the
kmowledge which you provided were very useful to Council. I can tell you that in the meetings over the
course of the next couple of days when council members were discussing the process to set the Annual
Allowable Cut for Haida Gwaii, your insights were well remembered and used.

This brings me to the second part of my purpose. When Council begins the formal process to request public
input and commentary on the annual Allowable Cut it will release a Public Discussion Paper. This is a
purely technical document which will lay out all known legal and forest management information about the
parameters concerning the establishment of a new AAC. Council hopes to reach as wide an audience as
possible in all communities on Haida Gwaii with this information and a request for public comment. With
this intent in mind we will be formally writing to all elected leaders on Haida Gwaii to send the information
package and with a request that you utilize your various channels to help us reach the broad community.

Needless to say we hope that you will be able to help. We look forward to working with you in the future
and to discussing this and others matters for which we are responsible.

Yours Sincerely

Derek Thompson, Chair

PO Box 157, Masset, Haida Gwaii, VOT 1MO = Phone: 250-626-5133 ‘ - 4
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Village of Port Clements
From: "Simon Davies" <editor@haidanation.net>
Date: November-01-i1 8:11 AM
To: "Undisclosed-recipients:"
Subject:  New CEOQ at HaiCo
New CEO at HaiCo

Queen Charlotte Island Observer October 28 201 1

'The Halda Enterprlse Corporatlon (Ha1Co) has a new chief executive :
officer. Kevin Ainsworth, formerly with Whispering Pines Energy in ?
Kamloops will become chief executive officer of HaiCo on Dec. 1. f
‘Mr. Ainsworth has an MBA in marketing and finance and a forestry

-degree, and has 22 years of business experience.

'In announcing Mr. Ainsworth's appointment, HaiCo acknowledged the
contributions of Managing Director Thomas Olsen. Mr. Olsen will remain

‘a director of HaiCo, but relinquish the managing function to Mr. Ainsworth. |
‘According to the company, HaiCo's mission is to generate a diverse, ]
functioning and stable economy on Haida Gwaii for the long-term well-
‘being of the Haida people and culture. It recently acquired Tree Farm
Licence 60 as well as West Coast Resorts and the Tlell River House, has a
.seafood aquaculture business, and is planning to get into wood-based
‘bioenergy production.

C-5

2011-11-01



Haida Gwaii Management Council

03 November, 2011

Mayor and Council

Village of Port Clements

PO Box 198

Port Clements, Haida Gwaii, VOT 1RO

Dear Mayor and Council

Re: Upcoming Haida Gwaii Management Area Timber Supply Review

In December of 2009 the Haida Nation and the Province signed the Kunst’aa guu-Kunst’aayah
Reconciliation Protocol which included a commitment to establish a Haida Gwaii Management
Council as a strategic-level joint decision-making body for land and natural resource decisions on
Haida Gwaii. The Haida Gwaii Management Council has been authorized by the Council of
Haida Nation and the Province of British Columbia to establish a new Annual Allowable Cut for
commercial timber harvesting on Haida Gwaii.

The Haida Gwaii Management Council would like to make you aware of the Public Review
process for the Timber Supply Review of the Haida Gwaii Management Area which will lead to
the setting of a new Allowable Annual Cut for Haida Gwaii. The public review and comment
process is set for 45 days, beginning on November 3, 2011 and ending on December 17, 2011.

The Haida Gwaii Management Council has enlisted the work of a joint team of Haida and
provincial government timber supply specialists. Their technical analysis of the current timber
supply on Haida Gwaii is documented in a public discussion paper.

The public discussion paper describes the geography, natural resources, forest management,
socio-economic profile and allowable annual cut history of the Haida Gwaii timber supply area,
which includes the communities of Old Masset, Masset, Sandspit, Skidegate, Queen Charlotte
City and Port Clements.

A summary of public and stakeholder input on the public discussion paper will be reviewed and
considered by the Haida Gwaii Management Council before it sets a new Allowable Annual Cut
for the Haida Gwaii Management Area.

Copies of the public discussion paper are available on the Haida Gwaii Management Council
website at: www.haidagwaitmanagementcouncil.ca, from the Ministry of Forests, Lands and
Natural Resource Operations Office in Queen Charlotte City and from the Council of the Haida
Nation offices in Old Masset and Skidegate.

-
PO Box 157, Masset, Haida Gwaii, VOT 1M0 » Phone: 250-626-5133 Page 1 of 2 b



Written comments from the public are encouraged and I hope you will be able to distribute
information about this opportunity to comment to your constituents. Comments must be sent
to:

Marlene Liddle, Haida Gwait Management Council

Box 157

Masset, Haida Gwaii VOT 1MO

Electronic mail: admin @haidagwaiimanagementcouncil.ca

Sincerely,

Derek Thompson, Chair
on behalf of the Haida Gwaii Management Council

CccC.

Mayor and Council (Village of Queen Charlotte)

Mayor and Council (Village of Massett)

Regional Director (Electoral Area E - Skeena Queen Charlotte Regional District)
Regional Director (Electoral Area D - Skeena Queen Charlotte Regional District)

PO Box 157, Masset, Haida Gwaii, VOT 1MO * Phone: 250-626-5133 Page2 of 2
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Haida Gwaii Timber Supply Review Public Discussion Paper

1. Executive Summary

Haida Gwait consists of more than 150 islands located roughly 80 kilometres off the northern mainiand
coast of British Columbia. On December 11, 2009, the Council of the Haida Nation (CHN) and the
Province of British Columbia (BC), while acknowledging dispute of title over Haida Gwaii, signed the
historic Kunst'aa Guu — Kunst ‘aayah Reconciliation Protocol (2009 Protocol).

Through the Protocol, both Governments choose a more respectful approach to co-existence by way of
land and natural resource management through shared and joint decision-making. One aspect of the
Protocol was a commitment to establish the Haida Gwaii Management Council (HGMC). This
commitment was supported by CHN’s 2010 KaayGuu Ga ga Kyah ts’as — Gin ‘inaas ‘laas ‘waadluwaan
gud tI’a gud giidaa (Haida Stewardship Law), and BC’s Haida Gwaii Reconciliation Act, and the HGMC
was formed in April, 2011.

The HGMC consists of two members appointed by the Haida Nation after consultation with BC, two
members appointed by BC after consultation with the Haida Nation, and a chairperson jointly appointed by
both Parties. Both the Haida Nation and BC have entrusted certain of their respective authorities and
jurisdictions to the HGMC.

Prominent among the official responsibilities of the HGMC, and its first major decision, is the
determination of an allowable annual cut (AAC), to define how much timber may be commercially
harvested cach year from the Haida Gwaii Management Area.

The Haida Nation and BC have jointly established objectives that will guide the HGMC. These objectives
include managing the forests of Haida Gwaii sustainably and consistently, across all forest tenures, for a
wide range of values including ecological integrity and socioeconomic benefit for the people of the islands.

A key purpose of this timber supply review is to ensure that the AAC reflects the new protected areas and
ecosystem based management regime stemming from the Strategic Land Use Agreement (2007).

One kind of information the HGMC must consider is technical, in the form of a forest management and
land use data package used as a basis for a computer-generated forecast of the timber supply available
under assumed conditions. Analytical findings are described briefly in this discussion paper and include a
‘base case’ forecast showing that for all of the Haida Gwaii Management Area, under existing conditions,
an initial harvest level of 895,266 cubic metres per year is possible and can be maintained for 80 years
before rising to a long-term sustainable level of 923,558 cubic metres per vear.

This base-case forecast is not a recommended AAC for Haida Gwaii nor is it the only possible harvest
level. It is just one of several sources of information the HGMC will consider in its determination. Other
sources include the ideas, opinions, and personal experiences of people who live on Haida Gwaii and/or
who consider their interests to be affected by the determination.

To engage the people of Haida Gwaii and elsewhere in BC, the HGMC is circulating this Discussion Paper
as an integral part of its decision making process, to offer information on the timber supply analysis, the
forest management issues, and the socioeconomic factors it will consider in making its determination, as
well as on the AAC determination process itself. The HGMC hopes this will enable individuals, licensees,
and interested parties to provide informed responses on any matter that they believe should be considered
in the AAC determination, whether consistent with, or critical of, any information or assumption
incorporated in the technical analysis. The HGMC now therefore invites and welcomes your feedback on
any aspect of this discussion paper, or on any other issue or concern that you feel needs to be considered in

assessing the timber supply on Haida Gwaii.
To that end, please see the ‘Your feedback is needed’ section at the end of this document. To help the

determination process to remain on schedule, we would appreciate receiving your comments during the
45-day period for Public Review and Comment from November 3, to December 17, 2011.
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Following the HGMC’s AAC determination for all of the forest management area on Haida Gwaii, BC’s
chief forester, using the same technical information will then make separate AAC determinations for the
major management units on Haida Gwaii (i.e. the Timber Supply Area and the Tree Farm Licence areas,
on Haida Gwaii. ) that must not in total exceed the HGMC determination. After the Chief Forester
determinations, forest companies that hold licences in the Timber Supply Area will be allocated AACs
spectfic to their licences by the BC Minister of Forests, Lands, and Natural Resource Operations.

2. Introduction:

The special AAC circumstance of Haida Gwaii

The authority for determining the allowable annual cut (AAC) to define how much timber may be
harvested on Haida Gwaii now rests with the Haida Gwaii Management Council, a specially mandated
body established under the ‘Kunst'aa Guu — Kunst ‘aayah’ Reconciliation Protocol; as well as in the
Haida Gwaii Reconciliation Act, and in the Haida Stewardship Law. This situation has developed from
these and other significant agreements reached in recent years between the Council of the Haida Nation
and the Province of BC as discussed below.

2007 Strategic Land Use Agreement (SLUA)

The islands of Haida Gwaii cover a total area of just over a million hectares and are located_off the north
coast of mainland BC to northwest of Vancouver Island. The islands are the traditional home of the Haida
Nation, and in recent years landmark agreements have been reached between the Council of the Haida
Nation and the government of BC to enable sustainable management of the lands and resources of the
islands, that will benefit the islands’ people.

These agreements include the December 12, 2007, Strategic Land Use Agreement (SLUA) reached by the
Council of the Haida Nation and the Province of BC as the culmination of extensive government-to-
government negotiations and years of hard work and collaboration by many people including a jointly led,
community-based planning process designed to cooperatively develop a strategic land use plan for Haida
Gwaii guided by ecosystem-based management (EBM). The SLUA provides for the protection of areas of
critical significance and to establish forest management objectives for cultural, aquatic, biodiversity and
wildlife values. Major features of the 2007 SLUA included:

 an agreement to develop a process for long-term AAC determination;

» ensured continuation of sustainable forestry operations;

* new protected areas for ecological and cultural values and for spiritual and recreational purposes, to
protect a total of about half the area of the islands;

* an operating area covering the other half of the land planning area, on which forestry operations will be
subject to EBM;

* acommitment to an economic timber opportunity of not less than 800,000 cubic metres per year;

» identification of special value areas for forest cover retention for Goshawk, Saw-whet owl and Great
Blue Heron;

* a set of initial EBM objectives for forestry to be further tested and refined through detailed strategic
planning before being legally established as requirements for timber harvesting, intended to ensure the
vital balance between healthy ecosystems and vibrant communities; and

* key implementation steps for more detailed forest planning to address cultural cedar values, coastal
zone planning and protected area management planning.

New Protected Areas

Also in 2009, to implement components of the 2007 SLUA, legal protection was introduced for eleven new
Heritage Sites/Conservancies, referred to as protected areas, on Haida Gwaii, to support Haida culture,
protect natural values and create opportunities for sustainable recreational uses. The new protected areas are

2
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in areas traditionally used by the Haida Nation for their natural, cultural and spiritual values and, together
with additional areas of park and ecological reserve, provide formal protection status to roughly half the
total area of Haida Gwaii. More information on the conservancies is provided below in ‘Land base’.

2009 Kunst’aa Guu — Kunst’aayah Reconciliation Protocol

The 2007 SLUA was followed on December 12, 2009, by the co-signing of the historic Kunst'aa Guu —
Kunst'aayah Reconciliation Protocol (Reconciliation Protocol), by the Haida Nation and the Province of

BC (the Parties).

The Reconciliation Protocol, whose title means “in the beginning’, is a commitment by both Parties to
continue working together toward comprehensive reconciliation, focussing on joint and shared strategic-
level decision making respecting lands and natural resources on Haida Gwaii, and other collaborative
arrangements that include socioeconomic matters pertaining to children and families.

The 2009 Protocol embodies the interests of ensuring the best decisions for the management of lands and
natural resources on Haida Gwaii. Building on the 2007 SLUA, the Protocol includes agreements to

address objectives for:

» shared and joint decision making;

¢ carbon offset and resource revenue sharing;

» forest tenures and other economic opportunities; and
¢ enhancement of Haida socio-economic well being.

The Haida Gwali Management Council

The Reconciliation Protocol committed both Parties to a process for shared decision-making regarding
resource use on Haida Gwaii, notably by requiring the creation of the Haida Gwaii Management Council
(HGMC), which was established in April 2011. The Protocol required each of the Parties, in consultation
with the other, to appoint two members, and to then jointly appoint a chairperson. The HGMC’s
documented responsibilities include making key, high-level, strategic decisions through a joint decision-
making process that aims to achieve consensus. If consensus is not reached, a vote will be taken, excluding
the chairperson, and in the event of a tied vote, the chairperson will cast a deciding vote.

Joint decisions made by the HGMC are to focus on:

¢ implementation and amendment of the 2007 Haida Gwaii SLUA;

» establishment, implementation and amendment of land use objectives for forest practices;

* determination and approval of the allowable annual cut (AAC) for Haida Gwaii;

¢ approval of management plans for protected areas; and

e development of policies and standards for the identification and conservation of heritage sites.

Significant in the abeove list is the third point, the requirement for the HGMC to determine an AAC
for all of the forest management area on Haida Gwaii; if is in support of meeting this requirement
that this Public Discussion Paper is now being published.

2010 Land Use Objectives Order (LUOQQ)

To further the implementation of the 2007 SLUA and consistent with the intent of the 2009 Reconciliation
Protocol, the Haida Nation and the Province of BC proceeded to collaboratively develop land use
objectives.

These objectives for forest-based values were formally agreed upon by both Parties and were established
both under Haida Stewardship Law and in the December 17, 2010 Land Use Objectives Order (1LUOO)

made by the BC Minister of Forests, Lands and Natural Resource Operations, as legal requirements to gnide
the implementation of EBM. All forest practices on Haida Gwaii must now conform to these objectives.

3



Haida Gwaii Timber Supply Review Public Discussion Paper

The new, legally established standards for EBM on Haida Gwaii include, but not limited to, objectives for
the management of?

e Haida traditional heritage and forest features, culturally modified trees, cedar and yew;

» aqualic habitats including fish habitat, active fluvial units, upland stream arcas and sensitive
watersheds;

» forested swamps and old forest ecosystems; and

¢ Black Bear dens, as well as habitat for Marbled Murrelet, Goshawk, Great Blue Heron and Saw-Whet

Owl.

These new legal standards, which guide the implementation of EBM on Haida Gwaii, now represent the
current operational forestry practice that must be accounted for in AAC determinations.

3. Haida Gwaii Timber Supply Review Process

The HGMC’s AAC determination process began with the appointment of a Joint Technical Working Group
(JTWQG) to provide a data package that describes current forest management as a basis from which to
analyse the timber supply on Haida Gwaii, to provide forecasts of feasible future harvest levels under
various assumptions and to provide a socioeconomic analysis. This stage is now complete, and the
information on the data used in the analysis may be viewed in the October 2011 Data Package, available at

www.haidagwaiimanagementcouncil.ca.

The next stage was to create, and is now to circulate, this Public Discussion Paper, to provide a base of
information for reference in a 45-day period of Public Review and Comment, from November 3, 2011, to
December 17, 2011. To this end, the HGMC is now publicizing the availability of this paper and its role in
the AAC process by notifying interested persons, groups and licensees through public advertisements and
by letters distributing the paper and identifying where the data package may be viewed.

The JTWG, which has provided the forest management data package and timber supply analysis, was
appointed to serve the HGMC and consists of two staff of the Haida Nation and three staff of the BC
Ministry of Forests, Lands and Natural Resources Operations (MFLNRO).

The JTWG produced the forest management data package and used it to perform analysis to create
computer-generated forecasts of the timber supply on Haida Gwaii under particular, specified assumptions.
These forecasts include a ‘base-case’ projection, described below, which fits a number of desirable
requirements. However, this base-case forecast is not a recommended AAC for Haida Gwaii, nor is it the
only possible harvest level; rather, it provides just one of the several sources of information the HGMC will
consider in making its determination. Other information sources include the 2007 SLUA’s commitment to
an economic timber harvest opportunity of no less than 800 000 cubic metres per year, which guides but
cannot fetter the HGMC’s decision, the socioeconomic background analysis, identified uncertainties in the
technical information and—very importantly and the reason for this paper—the ideas, opinions, and
personal experiences of people who live on Haida Gwaii, and/or who consider their interests to be affected

by the determination.

The HGMC hopes that the information in this discussion paper will engage the two Haida communities
(Old Massett, Skidegate); the three incorporated villages of Haida Gwaii (Masset, Queen Charlotte, Port
Clements) and the two Regional District representatives; other individuals, licensees, and interested parties
to provide informed responses on any matter that they believe should be considered in the AAC
determination. The HGMC wishes to ensure that any and all information received during the comment
period be taken into account in the determination. To provide your ideas and suggestions, please see the
*Your feedback is needed’ section at the end of this document. To help the determination process to
remain on schedule, we would appreciate receiving your written comments before the end of the 45-day
Public Review and Comment period, that is, on or before December 17, 2011.
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When the review period is complete, all received information will be compiled and organized for
presentation to the HGMC, in preparation for the HGMC’s considerations and reasoning leading to the
determination of the AAC, which is intended to be complete by the spring of 2012.

The 2009 Reconciliation Protocol requires all decisions by the HGMC, which include AAC determinations,
to be made by consensus or vote as described earlier under ‘The Haida Gwaii Management Council’
These requirements are mirrored in the Haida Gwaii Reconciliation Act, which also requires the decision of
the HGMC to be published in the BC Gazette. The decision will also be published in the Haida Laas
newsletter and the Haida Gwaii Observer.

Following the determination, a decision rationale will be completed, and notice will be posted on the
HGMC website, www.haidagwaiimanagementcouncil.ca and in the BC Gazette.

As described below in ‘“The chief forester’s role’, when the HGMC has completed its determination, the
result will be communicated to BC’s chief forester, who will then make separate AAC determinations for
the major management units on Haida Gwaii that when summed must not exceed the HGMC determination.
It is anticipated that the chief forester’s determinations will be announced concurrently with the HGMC’s
announcement of the new AAC.

Stages in the AAC determination process:

¢ Joint Technical Working Group began assembling data for data package [September 2010]

* Provincial chief forester provided timber supply information to IIGMC [March2011]

¢ Data package completed [October 2011]

e Public discussion paper released [November 3, 2011]

¢ 45-day Period for Review and Comment by public, licensees, interested persons, [November 3 to
December’l7, 2011]

* AAC determination by HGMC completed

¢ AAC released and conveyed to chief forester

e Chief forester determines AACs for Tree Farm Licenses (TFLs) and Timber Supply Area (TSA),
within limits of HGMC determination

¢ Chief forester’s determinations released

The plan is to release both the HGMC and the Chief Forester decision in close succession in spring 2012.

Principles of the Haida Gwaii Timber Supply Review

The context of the Haida Gwaii TSR has two important characteristics. One relates to who determines the
AACs, and the other to how the land and forest management objectives and practices are defined.

This AAC determination for Haida Gwaii will be the first to be undertaken by the HGMC, and the first to
involve a consolidated review of the timber supply for all of the forest management units on Haida Gwaii
into one determination. In all previous timber supply reviews on Haida Gwaii, separate AAC determinations
were made for the TSA and TFLs.

Many of the land and forest management objectives and practices for Haida Gwaii are provided by the
SLUA and LUOO and were used as the basis for the timber supply analysis that has been done to support
the Haida Gwaii TSR. Those documents outline an EBM regime for the islands that in many cases
supersedes the provincial Forest and Range Practices Act. However, where SLUA and LUOO
requirements do not apply, forest practice must still be consistent with FRPA.

Objectives from the LUOO were used as the basis for the timber supply analysis that was conducted by the
JTWG to support the Haida Gwaii TSR.

The new AAC to be determined by the HGMC will also account for all recently protected and formerly
existing conservancies, ecological reserves, parks and protected areas, with no further necessity for
temporary AAC reductions under Part 13 of the Forest Act, as was the case in previous years.
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Other values brought forward by the Haida Nation and incorporated into the analysis are: Haida Gwaii
should be treated as one unit- without tenure boundaries; TSRs should be transparent to the public- not a
“black box™; Haida cultural values need to be accounted for; harvest levels need to be sustainable; TSRs
should be spatially based; and the management of land and waters need a pre-cautionary approach.

While many of the underlying principles therefore differ fundamentally in these ways from those used
clsewhere in BC, there are similarities in other crucial respects. An identical rigour still applies in the
technical methodology of the timber supply analysis itself; only the management inputs differ. And, in the
Haida Gwaii Timber Supply Review conducted by the HGMC, the following steps will be accomplished by
the HGMC as they are in reviews in other areas by BC’s chief forester; specifically, the HGMC will:

¢ cxamine relevant forest management data and practices, information from the public, and economic,
environmental and social factors;

¢ determine a new AAC; and

» identify information to improve future timber supply reviews.

The chief forester’s role

As noted above, the Chief Forester will make separate AAC determinations for the TSA and TFL areas that
when added to AAC determinations for other management units such as woodlot licences, First Nations
Woodland Licences, and Community Forest Agreement areas, shall not exceed the overall AAC determined
by the HGMC for all of the forest management area in Haida Gwaii.

These determinations are required by Section 8 of the BC Forest Act, under which the chief forester must
regularly determine a new AAC for all TFLs and TSAs in BC. For Haida Gwaii these determinations by the
chief forester will effectively allocate the appropriate proportion of the overall AAC for the islands
determined by the HGMC, to these management areas—but, importantly, not to the specific licences held
within the TSA, which is an apportionment that is the responsibility of the Minister of FLNRO, as noted in

the next section.
‘What the AAC determination does not do

¢ The new AAC set by the HGMC will regulate how much timber may be harvested in each year on
Haida Gwaii, and the decisions by the Chief Forester will determine how much of the AAC may be cut
from each TFL and the TSA. However: The AAC determination does not establish the forest
management regime. On Haida Gwaii, the Strategic Land Use Agreement and the Land Use Objectives
Order establish objectives for ecosystem-based management, and a key purpose of the AAC
determinations is to establish allowable harvest levels that are sustainable and consistent with the SLUA

and LUOO.

¢ The AAC determination does not allocate harvesting rights, nor the manner in which socioeconomic
benefits associated with timber harvesting are generated and distributed among licensees, communities,
and other stakeholders. These decisions are made through other processes - for example, the Minister
of FLNRO will apportion the AAC that is determined for the TSA among various types of forest tenure



Haida Gwaii Timber Supply Review Public Discussion Paper

4. Description of Haida Gwaii
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Haida Gwai is an archipelago of more than 150 islands off the north coast of British Columbsia, to the north
of Vancouver Island, from which it is separated by Queen Charlotte Sound. The mainland north coast of BC
lies 80 kilometres to the east across Hecate Strait, and the U.S. state of Alaska lies to the north across Dixon
Entrance. Haida Gwaii’s total landmass of just over a million hectares is situated mostly in two main
islands, the larger, Graham Island, being to the north, and Moresby Island to the south.

The 2006 Haida Gwaii/Queen Charlotte Islands Land Use Plan Recommendations Report records that

The Islands were formed about 20 million years ago when the Farallon plate began to slide under the
North American continent. This shifting of continental plates led to the formation of a range of rugged
mountains rising from the ocean floor and stretching from the Olympic Mountains on Vancouver Island
to Haida Gwaii/Queen Charlotte Islands. The archipelago has been further shaped by a variety of other
physical forces including volcanic activity, erosion, sedimentation and glaciation.

The climate of the Islands is generally mild, with cool summers and moderate winters, influenced by the
effects of the warm Japanese current sweeping along the coast.

The geography of the Islands is similar to the mainland coast of British Columbia and the southern
regions of Alaska, including mountainous terrain, deep fjords, bog lowlands, temperate rainforests and
sub-alpine tundra.

The rugged mountains of the Windward Queen Charlotte Ranges dominate the west side of the Islands,
descending abruptly into the ocean to form a steep, rocky coastline. The weather is cool and wet, with
deep snow at higher elevations. Steep headwater streams and gullies drain the mountainsides, carrying
water, sediment and organic materials to the fans and floodplains that line the valley bottoms.

The Skidegate Plateau, immediately to the east of the Windward Queen Charlotte Range is lower in relief
and rainfall and includes the most productive forest lands on the Islands. Many of the largest trees found
on Haida Gwaii/Queen Charlotte Islands are located within the Skidegate Plateau. In this region, high
levels of biodiversity and much of the best habitat for wildlife anywhere on the Islands can be found.

The relatively flat, low elevation Queen Charlotte Lowlands are found to the northeast of the Skidegate
Plateau. This area is dominated by extensive blanket bogs, shallow lakes and scrub forest, with patches of
productive forest in better drained areas and on richer bedrock.

The diverse geography and landscape of the Islands is reflected in its biological diversity. There are a
large number of plant and animal species and sub-species that are only found on the archipelago. This is
one reason why the Islands are often referred to as “the Galapagos of the North.”

The landscapes of Haida Gwaii are largely forested and include over 540 000 hectares of intact temperate
rainforest, a significant portion of what remains of the globally rare coastal temperate rainforest biome,
represented in North America by the dense evergreen Pacific Coast Conifer Forest stretching from northern
California through southeast Alaska (Alaback and Pojar 1997). It is estimated that only 44 percent of this

biome remains, most of which lies north of latitude 48 N,

At low elevations, Haida Gwaii’s closed coniferous forests are dominated by western hemiock, western red
cedar and Sitka spruce. Higher elevations support forests of mountain hemlock and yellow-cedar, with
parkland, alpine meadows and heaths at higher altitudes. In the boggy, windward forests, yellow-cedar and
lodgepole pine are present with western hemlock, mountain hemlock, western red cedar, and Sitka spruce.
The productive forests are characterized by big, old trees, and large accumulations of biomass.

Haida Gwaii supports a wide range of wildlife including a number of species for the habitats of which
specific EBM objectives have been legally established. These are Black Bear, Northern Goshawk, Northern
Saw-Whet Owl, Marbled Murrelet, and Great Blue Heron. A number of wildlife and plant subspecies
found on Haida Gwait occur nowhere else on Earth.
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Of Haida Gwaii’s total area of 1,006,310 hectares, lakes rivers and wetlands cover about 64,000 hectares,
about 5000 hectares are unforested (in wetlands and maritime and high elevation areas), and over 130,000
hectares are forests considered unproductive for commercial harvesting.

Roughly half the total area of Haida Gwaii is protected land, and about 191,000 hectares are considered
suitable and available for harvesting timber. Over 255,000 hectares are in protected areas collaboratively
managed by the Haida Nation and BC. Protected land also includes the 149 500-hectare Gwaii Haanas
National Park Reserve and Haida Heritage Site, established in 1988. This area, on the southern end of
Moresby Island and numerous smaller adjacent islands and islets, is cooperatively managed by the Haida
Nation and the Government of Canada.

5. Socioeconomic Conditions

Population
Over the past two decades the population of Haida Gwaii has declined by about 16%. It is expected to
remain fairly stable over the next decade. This projection does not consider changes that may be related

to the forest sector as described in this document.

Table 1. Haida Gwaii population estimates and projections, 1990-2020.

1990 1995 2000 2005 2006 2007 2008 2009 2010 2015 2020

Haida Gwaii 5677 5882 5314 4,910 4,959 4,926 4,878 4,777 4,788 4,859 4,887

Source: BCStats. Population Projections for School Districts.
http:/Awww bestats, gov.be.ca/data/pop/pon/popproi.asp

Labour Force
Tables 3 and 4 show the employment and income dependencies for Haida Gwaii. The data used to create

these tables are from the Census, thus reflect those people who resided on Haida Gwaii when the Census
was undertaken. The data does not include those who work on the Islands, but who reside elsewhere.

Table 2. Haida Gwaii employment dependencies by sector, 2001, 2006 Census

Haida Gwaii Ferestry Mining & Fish & Agric. &  Tourism High Public Const Cther Non Total
Min Proc Trapping Food Tech Sector Basic
2006 Census 354 20 297 17 488 25 891 141 83 455 27172
15% 1% 13% 1% 21% 1% 38% 6% 4%
2001 Census 672 14 19 20 292 0 966 134 95 508 2,892
28% 1% 8% 1% 12% 0% 41% 6% 4%

Source: 2006, 2001 Economic dependency tables for forest districts, Garry Horne. BC Stats.
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Table 3. Haida Gwaii income dependencies by sector, 2001, 2006 Census

Hzida Gwaii Forestry Mining & Fish & Agric. & Tourism High Tech Public Const Other Trans Other Non-
Min Proc Trapping Food Sector Payments employ.
Income
2006 Census 14% 0% 6% 0% 10% % 33% 4% % 17% 13%
2001 Census 3% 0% 4% 0% 5% 0% 30% 4% 2% 13% 6%

Source: 2006, 2001 Economic dependency tables for forest districts, Garry Horne. BC Stats.

Table 4. Haida Gwaii forest district cubic metres of timber harvested, by management unit, 2000-2010.

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 Average  Current
AAC
T5A 324576 404729 362642 371110 313165 376248 209403 296680 331119 207331 369713 332429 869 748
TFLs* 1145059 850667 017615 557421 723181 S05187 579115 527057 697023 1365014 255300 626695 502 868

Other Prov. Crown 59341 17489 58429 10600 56960 59419 1732 1218 7884 10159 3430 26518  Partof
TSA

Private/Federal 64 742 11363 15259 20 506 8553 1584 572 62681 120429 73750 113643 45 735

Total Halda Gwaii 1593719 1284249 1357944 959638 1101860 942439 880821 887636 1156455 427 294 753087 1031377 1772616

Source: Timber Pricing Branch, BC Ministry of Forests, Lands and Natural Resource Operations,
Note (*): TFL 58 AAC is 100 000 cublc meters per year and TFL 60 AAC is 802 868 cubic meters per year

Table 5. Estimated direct employment impacts associated with the base case timber supply forecast
(895,266 cubic metrestyear).

Number of full-time equivalent

jobs
Timber supply
Harvesting Haida Gwaii residents 304
Processing Haida Gwaii residents 50
Non Haida Gwalii residents 743
Total province person years 1,098

6. Land base

Since the last timber supply analyses for AAC determinations for the TSA and TFLs on Haida Gwaii, a
number of land use and management decisions have been made that affect the size of the area on which
timber may be harvested—the ‘timber harvesting land base’~—and the forest management objectives and
requirements to which harvesting must adhere. These changes have in turn affected the availability of
timber for harvest on Haida Gwaii.

In particular, respecting the land base, significant areas have been excluded from the harvestable area to
protect heritage sites and conservancies; and, respecting the management of the forest, ecosystem-based
management (EBM) is now required by the objectives legally established in Haida Stewardship Law and in
the 2010 LUOO as the basis for all forest practices throughout harvestable areas on Haida Gwaii.

Heritage sites and conservancies

Many areas on Haida Gwaii which have long been protected by the Haida Nation for their natural, cultural
and spiritual values have now been recognized by provincial legislation. Heritage Sites and conservancies
on Haida Gwaii cover over 250 000 hectares, and together with parks and other protected areas, contribute
to the permanent protection of approximately one half the land of Haida Gwaii.

10
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These areas ensure continuance of the natural values that support activities integral to the traditional way of
life of the Haida, and also ensure protection of the environmental values that attract visitors from all over
the world to enjoy many forms of wilderness experience with ever more valuable opportunities for
relaxation and spiritual refreshment. This visitor activity is also an important contributor to the economy of
Haida Gwaii.

These 11 protected areas are:

¢ Duu Guusd- 143,496

¢ Daawuuxusda — 70,293 hectares

e Damaxyaa - 822 hectares

e Kamdis — 1896 hectares

» Kunxalas — 3344 hectares

e Nang Xaldangaas — 6897 hectares
e K uuna Gwaay - 1756 hectares

e SGaay Taaw Siiwaay K’adjuu - 597 hectares
e Tlall — 16,214 hectares

¢ Yaaguun Gandlaay — 2493 hectares
& Yaaguun Suu- 7970 hectares

Haida Gwaii conservancies now cover a total of 255,778 hectares.

The Haida Nation and the Province of BC will collaboratively manage the protected areas.

Forest Tenure Operating Areas

Figure 2. Map of large tenure areas on Haida Gwaii

Outside the protected areas, the majority of the area on which timber harvesting is permitted is contained
within three areas, two Tree Farm Licenses (TFLs), TFL 58 and TFL 60, and the Timber Supply Area
(TSA). The TSA is a defined area of land within which various types of forest tenures provide timber

11
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harvesting rights and management responsibilities. The TSA is located primarily on Graham Island, with a
smaller portion on north central Moresby Island.

The TSA has a gross area of 798,301 hectares, and a long-term timber harvesting land base of
121,329 hectares.

Tree Farm Licence 58 is held by Teal Cedar Products Ltd. and comprises the land in the former Moresby
Block of the old TFL 47, from which it was created on December 1, 2006, and which is located
immediately adjacent to the community of Sandspit. The TFL’s gross area is 27,873 hectares, with a long-
term timber harvesting land base of 13,095 hectares.

Tree Farm Licence 60, currently in the process of transfer from Western Forest Products Ltd. to the
Haida-owned Taan Forest Ltd., comprises the land in former Block 6 of TFL 39 that was divided off from
that TFL effective January 15, 2010. The TFL has a gross area of 180,133 hectares, with a long-term
timber harvesting land base of 55,484 hectares. The current, determined or implied AAC for each area is

shown earlier in Table 4.

The Haida Gwaii Forest District has four Woodlot Licenses. There are 1842 ha of land in woodlot
licences within this district. The current total allowable annual cut (AAC) for the district is 9293 m’ per
year. The current licences in the district are as follows:

Woodlot Licence 0161 — D. Younger, Near Port Clements — 477 ha /2728 m® AAC

Woodlot Licence 0162 — G. Lavoie, Lawn Hill Area — 465 ha / 2445 m® AAC

Woodlot Licence 1840 ~ Skidegate Band Council, Near Jungle Creek — 422 ha / 2000 m> AAC

Woodlot Licence 1841 — Old Massett Village Council, Near Port Clements — 478 ha / 2120 m® AAC

7. Forest Management

Ecosystem Based Management:

EBM on Haida Gwaii is now a requirement of both Haida and BC law. In the 2007 SLUA, EBM is defined
for Haida Gwaii jointly by the Haida Nation and BC as

“an adaptive, systematic approach to managing human activities, that seeks to ensure the co-existence of
healthy, fully functioning ecosystems and human communities.”

The SLUA also notes that
“[t]he Haida will establish the EBM Objectives in accordance with their laws, policies, customs, traditions
and decision making processes.”

The 2010 LUQOQ states

“This Land Use Objectives Order establishes legal objectives for forest-based values to support
implementation of ecosystem-based management. These objectives protect important Haida cultural
values, support ecosystem integrity and provide environmental benefits by maintaining the diversity and
abundance of organisms on Haida Gwaii. Human well-being will be maintained through policies and
initiatives designed to achieve socio-economic benefits, including carbon values, and timber harvest
levels that will support a viable forest industry.”

The aim of Haida Stewardship Law is °...bringing land and resource use balance to Haida Gwaii to ensure
the continuity of Haida culture and a sustainable islands economy’, and the Haida Land Use Vision places

12
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triple emphases on ‘the well-being of the land’, ‘the condition of the land’, and ‘the natural ability of the
land to function and provide’. The Haida Land Use Vision also refers to

“Yah’guudang—our respect for all living things—[which] celebrates the ways our lives and spirits are
intertwined and honours the responsibility we hold to future generations.”

This is the underlying spirit of the EBM on Haida Gwaii that is now prescribed in detail in the legally
established land use objectives and is accounted for in the timber supply analysis as briefly described in the
following section.

Incorporating EBM in the timber supply review

The specific objectives defining the implementation of EBM on Haida Gwati are set out in the 2010 Land
Use Objectives Order (LUOOQ) that followed from the 2007 Strategic Land Use Agreement (SLUA).

The objectives do not define, amend, recognize, affirm, deny or limit the aboriginal rights, aboriginal title,
or treaty rights of the Haida Nation; nor do they relieve the Province of any obligation or duty to consult
and accommodate the Haida Nation. However, they are based both on Haida Stewardship Law and on BC’s
land use objectives regulation for the purpose of ensuring sustainable forest management.

Because the legal establishment of these objectives ensures that all forest stewardship and woodlot licence
plans throughout Haida Gwaii must conform to them, they must be reflected and accounted for in timber
supply analysis, and in AAC determinations, as definitive current practice.

Haida cultural values, as identified in the LUQO, are accounted for in the analysis, including reductions to
the THLB to protect monumental cedar, culturally modified trees, yew and crabapple, medicinal plants, and
heritage features like middens and village sites.

The legally established objectives include:

Cultural objectives, for

e cedar stewardship areas;

o cultural feature identification;

o Haida fraditional heritage features;

¢ Haida traditional forest features;

» western red cedar and yellow-cedar retention;

¢ western yew retenfion; and

e culturally modified trees and monumental cedar.

Aquatic habitat objectives, for

e Type I fish habitat [as defined in the Order};
» Type II fish habitat [as defined in the Order];
» active fluvial units;

e upland stream areas; and

» sensitive watersheds;

Biodiversity objectives, for

o forested swamps;
» ecological representation; and
» red-listed and blue-listed ecological communities.

13
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Wildlife objectives, for

e Black Bear dens;

e Marbled Murrelet nesting habitat;

» Northern Goshawk habitat;

* Great Blue Heron nesting habitat; and

e Northern Saw-whet Owl nesting habitat.

Forest reserve objectives, for
» areas reserved to meet landscape level objectives.
Examples of how these objectives are incorporated into the analysis are as follows.

Objective 5, for Haida traditional heritage features, requires that all Class 1 Haida traditional heritage
features be protected in a reserve zone with a minimum width of 500 metres, measured from the edge of the
feature. (The reserve zone may be reduced for necessary purposes if this is decided to be unavoidable bya
completed intergovernmental process.)

To account for these reserves in the timber supply analysis, an appropriate, corresponding area is excluded
from the timber harvesting land base, and is assumed not to contribute to the timber supply at any time

(except by providing forest cover for biodiversity purposes).

As another example, Objective 10 requires that all forest within Type I fish habitat, and all forest within two
tree lengths adjacent to such habitat (plus or minus haif a tree length), be protected in a reserve zone.
Accordingly, in the analysis, the area of riparian reserves (including adjustments for unmapped streams)
within each forest stand delineated for the analysis is determined, and that area is excluded from
contributing to the harvestable area (the timber harvesting land base) such that no timber is ever assumed to
be available for harvest in these areas.

For other objectives, instead of excluding area from the timber harvesting land base, a ‘forest cover
requirement’ is applied such that no more than a given percentage of the forest cover may be harvested at
any time. For instance, Objective 14, for sensitive watersheds, requires for watersheds up to or greater than
500 hectares that up to five percent of the watershed area may be harvested in a five-year period, while for
watersheds less than 500 hectares, up to 10 percent of the watershed area may be harvested in a 10-year

period.
If too much timber has already been harvested in a sensitive watershed (representing an equivalent clearcut

area of 20 percent or more) then no harvesting may occur). In such a case in the analysis an over-harvested
area is assumed to be excluded from the timber harvesting land base until the area is adequately ‘greened-

L

up’.
In these ways, the real-life, physical, on-the-ground implications for timber supply arising from applying
the objectives in the LUOO can be represented in the analysis by applying specific, corresponding
assumptions to constrain the timber supply in respect of cach separate requirement.
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8. The timber harvesting land base

In the analysis, in order to model the timber supply, it is necessary to derive the size of the land base on
which timber harvesting may be assumed to occur. For this, the overall size of the forest must be assumed
to be reduced, by a series of exclusions or deductions representing actual constraints, to ensure that only
that timber which is truly suitable and available for harvest at a particular time is assumed to contribute to
the timber supply projected for each period in the forecast. To achieve this, in deriving the timber
harvesting land base (THLB) in the analysis, for each of TFL 58, TFL 60 and the TSA, land base
deductions were applied in respect of a number of factors. For the whole of Haida Gwaii, which covers a
total area of 1,006,310 hectares, the gross total land base area deductions applied in respect of the following

factors are shown in Table 7:

Following these deductions, some of which overlap, the total of the combined areas in the TFLs and the
TSA which contribute directly to the overall long-term timber harvesting land base is 190,907 hectares,
nearly 19 percent of the total area of Haida Gwaii.

W Hemlock

i Redcedar

B Spruce

B Yellow Cedar

M Pine

Figure 3. Species profile in the operating landbase of Haida Gwaii.

Haida Gwaii TSR 2011: THLB Age Class Distribution by Species
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Figure 4. Timber harvesting land base age class distribution by species
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Table 6. Gross area reductions in deriving timber harvesting land base for all Haida Gwaii (including overlaps)

Land types excluded from Harvesting land base Total area {ha)
Lakes, Wetlands, Rivers 63,987
Non Productive 130,467
Non Forested 4,923
No Inventory Available 24,566
No Species Info in Inventory 29,419
Protected areas, private lands and areas 518 446
not administered for forest management objectives !
Terrain Stability Classes 4 and 5 54,292
Economically Inoperable 85,644
Cedar Stewardship Areas 22,829
Forest Reserve Network 34,088
Wildlife Habitat Areas 1,717
Active Fluvial Units 30,749
Forested Swamps 14,278
Saw-whet Owl and Goshawk 3,225
Potential Goshawk Habitat™ 4,771
Potential Blue Heron Nesting 208
Red Listed Site Series 12,408
Blue Listed Site Series 97,295
Riparian Buffers 255,213
Not Sufficiently Restocked 11,822

In Block Reductions (Monumental Cedar 13.7%, Culturally
Modified Trees 7.7%, Haida Traditional Forest Features 5%)

Future Roads Trails and Landings 12,733

46,463

9. Timber supply analysis results

The sources of information the HGMC will review in making its determination include the timber supply
analysis, prepared for Haida Gwaii by the Joint Technical Working Group, which models the development
of the forest on the islands through time and its response to harvesting while respecting EBM objectives.
This section highlights some of the important findings from the timber supply analysis.

The base case

The timber supply analysis provides an assessment of the land base of Haida Gwaii and forest management
information. This assessment includes a timber supply forecast, aggregated from the forecasts prepared for
the TFLs and the TSA by the Joint Technical Working Group using the most up-to-date and best available
data and knowledge on current forest management objectives and practices. This timber supply forecast is
called the base case. The base case is not an AAC recommendation, but rather one of many sources of
information the HGMC will consider when determining the AAC, which may be greater or less than the
initial level forecasted in the base case, depending on many factors including the uncertainties described in
section 10, ‘Main issues and concerns’.

The base case harvest forecast (Figure 5) shows a harvest level of 895,266 cubic metres per year for the
next 80 years. Following this, the harvest level rises to a 923,558 cubic metres a year and remains at this
level for the long term. The chart also shows harvest forecasts for the individual major management units.
These results are relevant for the chief forester’s determinations for the TSA and TFLs. For the TSA, the
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forecasted harvest level for the first 80 years is almost 493,000 cubic metres per year, and the long-term
levels in just over 521,000 cubic metres per years. The forecast for TFL 58 is constant at just below 73,000
cubic metres per years, and for TFL 60 is constant at somewhat above 329,000 cubic metres per year.

e—T0tal = TSA25 Base Case = TFL60 Base Case =====TFL58 Base Case
1,000,000
900,000 . e )
: 923,558
895,266 !
800,000
700,000
]
Q
> 600,000
Q
D‘ 5
£ 500,000 - ;
43 : [ 521,256
£ 492,964
9 400,000 :
0
=
(5
200,000
100,000 ~
72,865
0 T T
0 40 80 120 160 200 240 280 320 360 400
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Figure 5. TSR base case harvest forecast

10. Main issues and concerns

In producing the data package and conducting the timber supply analysis, the Joint Technical Working
Group has identified a number of issues and concerns that will need to be considered and addressed by the
HGMC in making its AAC determination. These are:

Hydrological recovery:

In the LUOQ, the objectives for sensitive watersheds and for upland streams place a maximum limit on
the area of forest that is not hydrologically recovered after harvesting. The purpose of the limit is to
maintain the quality and quantity of water within the natural range of variation. The degree of hydrologic
recovery is normally associated with the heights of the trees growing in new stands after harvest.
Research on hydrologic recovery is ongoing, and given the uncertainty about when recovery is achieved,
analysis was done to investigate the timber supply impacts of different rates of recovery.

. Sensitivity analysis addressed the question “what if watersheds recover much earlier (shorter stands) or
much later (tailer stands) than what was modeled in the base case?”

One analysis assessed the difference in timber supply that would occur if full hydrologic recovery occurred
in stands that are 2m shorter than the base case. The analysis showed a minor increase of 3% in timber
supply for the first 20 years only.
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A second analysis examined the difference in timber supply when using a recovery threshold 5m taller
than the base case. This resulted in 2% less volume being available in the short term, and 3% less volume
being available in the mid-term (80-190 years from now).

The science on hydrological recovery is emerging and the Joint Technical Working Group will continue to
work with hydrological experts to have the best available information available for consideration by the
HGMC.

Risk-managed objectives from the LUQO

In the LUOO, some of the objectives provide for the exercise of specified degrees of discretion under
particular conditions. For instance, the LUQO allows for deviation from the default requirements for the
width of no-harvest buffers next to some fish habitat, active fluvial units, and traditional heritage features,
or in respect of the required percentages of retained mature and old forest in forested swamps.

A sensitivity analysis addressed the question “what if risk-managed objectives were always applied?” To
examine the potential implications for timber supply arising from the application of the risk-managed
objectives, a sensitivity analysis was run exploring risk management for fish habitat, active fluvial units,
forested swamps, sensitive watersheds, upland streams and monumental cedar. The results showed an
increase in timber availability of 8% over the first 80 years, and an increase in the long-term level of 3%.

Estimates of site productivity

An estimate of the site productivity of each forest stand, that is the potential capability for growing trees, is
used in timber supply analysis. Studies in BC in recent years have shown that in many cases the
productivity estimates for older forests often underestimate the actual rates of growth that occur in the new
stands after harvest. In the base case site productivity estimates from the most reliable and up to date
sources were used. Where information was available, estimates were based on ground-truthed data collected
after harvests, or a study that compared old tree stumps with growth on ‘logged and regenerated’ stands. In
other areas, site productivity was assigned using correlations between ecosystem types and site index. Given
uncertainties about what rates of growth will be observed over longer time periods, it was important to gain
an understanding of how different site productivity estimates could affect timber supply.

A sensitivity analysis addressed the question “what if site productivity estimates derived from forest
inventory data are in fact better than estimates based on the recent studies?” This analysis showed that if
trees do not grow as quickly as indicated in the recent site productivity studies, timber supply would be 6%
lower over the next 80 years, and 9% lower over the long term.

Another assessment addressed the question “what if site productivity is higher in the Timber Supply Area to
the extent indicated in the recent site index adjustment (SIA) study?” The findings of the SIA study are
applicable to hemlock and spruce stands in the TSA that are currently between 10 and 60 years old have
slightly higher productivity then was modelled in the base case. The area to which these results apply is 6%
of the TSA timber harvesting land base. The gains in timber supply that would be expected from these
changes would be small and would only occur in the mid to long term.

Minimum harvestable age

For timber supply analysis, estimates must be made of the earliest point at which trees will reach a
harvestable condition. For the base case, minimum harvestable age (MHA) was assigned at an age that
maximizes average volume productivity over the long term. For modeling, an MHA was assigned for each
stand of the operating landbase; for the base case, the area-weighted average MHA for all stands for the
current area of second growth is 110 years.

In the timber supply analysis, sensitivity analyses were performed to address the question “what if, on
average, stands are harvested at younger ages than the base case, or older ages than the base case”.
Uncertainty about the actual timing of harvest stems from differences in objectives. One objective would
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be to obtain revenue from a stand as soon as possible based on economic concerns.. Such an objective
would often lead toward shorter harvest ages. Another objective could be to obtain high quality wood
grades and products, which usually take longer to grow, and hence require longer harvest ages.

To explore the impacts of these different outlooks, a pair of sensitivity analyses was done. The first looked
at the outcome of harvesting stands 20% younger than the base case. The results showed a 7% increase in
annual volume in the short term tapering off to a 1% decrease below the base case after 80 years.

The second sensitivity analysis looked at the outcome of harvesting stands 20% older than the base case.
This analysis provides a reasonable idea of the general magnitude of change that could stem from a focus on
higher quality logs. The results show a decrease in timber availability of 7% per year.

Species profile of actual harvests compared to species profile of the inventory:

Species profile is the amount and distribution of tree species in the inventory and across the landbase
(Figure 3 above). In the base case, modelled harvests were proportional to the contribution of each species
to the inventory. However, in reality the various species are not being harvested in proportion to their
contribution to the overall inventory. Figure 6 shows the species profile of actual harvest based on volumes
billed between 1995-2010 in the Haida Gwaii Forest District.

W Hemlock

& Redcedar

H Spruce

m Yellow Cedar
M Pine

Figure 6. Species profile of volumes billed between 1995-2010 on Haida Gwaii

This shows that redcedar and yellow cedar make up 49% of the actual annual volume, compared to 34% in
the inventory.

An analysis of timber supply results was done to address the question “how long will old growth cedar be
available for logging if we continued to log cedar at the current proportion of harvest?”

The analysis shows that if redcedar and yellow cedar continued to be harvested at the same proportion of
the total harvest as they have been over the last 15 years, the supply of old redcedar and yellow cedar
available for harvest would effectively be gone in 41 years.

Inventory audit implications:

An inventory audit and a volume and decay sampling study for Haida Gwaii in the late 1990s showed the
possibility that some inventory volumes may be underestimated given new information on decay and tree
shape. However, a number of caveats (such as the applicability of new adjustments to individual trees vs.
stands) have led to these assumptions not being included within the base case forecast. An assessment was
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done to see how the new information affects estimates of the available timber inventory. Analysis showed
that the overall volume of timber on the timber harvest land base would increase by 19%, which wouid have
a similar change to the potential harvest flow, over the next 100 years.

Economic operability:

The “operable area’ in which licensees are able to harvest cconomically is subject to uncertainty. In some
cases, harvesting has taken place in areas previously assumed to be inoperable, and some areas assumed
operable have proved too expensive to harvest. For the base case, it was assumed that types of forests —
according to terrain, tree species and volume — that have been harvested over the past 10 years will continue

to be economically operable in the future.

Some forest areas with quite low timber volume were defined as economically operable for the base case.
Therefore, an assessment was done to see how the harvesting land base would change if forests needed to
have a higher volume in order to be economic to harvest. For this assessment, the historically harvested
types of forests with the lowest volumes (specifically, the lowest 10% percent of volumes) were excluded
from the harvesting land base. The impact was that the total area defined as economically inoperable went
from 85,644 ha to 153,245 ha, an increase of 85%. But due to overlaps with other types of areas that were
excluded, the harvesting land base actually decreased by only 5.6%. Such a change would be expected to
have an approximately proportionate impact on timber supply over the entire analysis horizon. The changes
on the harvesting land base and timber supply will be dampened because of the EBM-related exclusions

from the harvesting land base.

11. Your feedback is needed

Information provided by local and interested people is of major importance in the considerations for the
determination of AACs. Your personal experience and knowledge of a particular area may be essential to an
accurate judgement, particularly if something significant has been overlooked in the information under
consideration. Your feedback is welcomed on any aspect of this discussion paper, on any other issue related
to the timber supply, or on any other matter which you consider should be taken into account by the HGMC

in making its AAC determination.

This is your opportunity to provide input on the HGMC’s determination as well as the chief forester’s
determinations for the TSA and TFLs. There will not be a separate public consultation process for
the chief forester’s determinations.

The HGMC will be pleased to hear from you and to answer questions to help you prepare your response.
Please send your written comments to admin@haidagwaiimanagementcouncil.ca

or to PO Box 157 Masset, Haida Gwaii, BC V0T 1MO0.

In the interest of keeping the AAC determination on schedule, it would be appreciated if we can receive you
comments by the end of the Public Review and Comment Period, on December 17, 2011.

You may identify yourself in your response if you wish; please note that all responses may be made public
under the Freedom of Information and Protection of Privacy Act, but if the responses are made public,
personal identifiers will be removed before the responses are released.

For more information, please contact the Haida Gwaii Management Council at:
admin@haidagwaiimanagementcouncil.ca

Or, write to: PO Box157 Masset, Haida Gwaii, BC V0T 1M0
For more information, or to view the forest management data package, visit the HGMC website at

www .haidagwaiimanagementcouncil.ca
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Corporate Boardroom, 325 Brunswick Street, Prince George, from 1:15-3:30.

Note: If you are unable to attend the NH Board meeting in Prince George in person,
videoconferencing can be made available, providing there is a Northern Health
videoconferencing site near your location. Please contact
beverley.smith@northernhealth.ca or call (250) 649-7038 by November 28th for particulars.

Media Contact:

Steve Raper

Director of Communications
250-565-2694



o’ . Ministry of Community, Local Government Infrastructure CI RCU LAR
W Sport and Cultural and Finance Branch
] Development PO Box 9838 Stn Prov Govt

(4" Floor - 800 Johnson Street)

BRITISH Victoria, BC V8W 9T1
COLUMBIA

Circular No. 11:15
ARCS File #: 195-20

October 21, 2011
To:  All Mayors in Council; Chief Administrative Officers;
Corporate Officers and Financial Officers

Re: Community Recreation Program - Application Intake

The Province of British Columbia will provide $30 million in funding to communities to
give B.C. families greater access to recreational infrastructure so they can enjoy the
benefits of increased physical activity and community involvement.

The program aims to invest in those capital projects that make communities healthier,
mare active places in which to live.

The Local Government Infrastructure and Finance Branch will be partnering with the
Ministry of Community, Sport and Cultural Development’s Sports Branch, and the
Ministry of Health ~ Chronic Disease/Injury Prevention and Built Environment Branch for
their expertise and knowledge.

Appilications for this program may be submitted between October 21, 2011 and
December 28, 2011. For an application package, please go to the website:
http://www.cscd.gov.be.callgd/infra/infrastructure grants/community recreation progra
m.htm.

Municipalities may submit one application, regional districts may submit up to three
applications for funding.

If you need further information about the Community Recreation Program, please
contact the Local Government Infrastructure and Finance Branch, Ministry of
Community, Sport and Cultural Development by telephone at: 250-387-4060 or
email: Infra@gov.bc.ca.

Original signed by:

Renée Audy
A/Director
Infrastructure and Engineering

G-I



VILLAGE OF PORT CLEMENTS

BYLAW NO.388, 2011

A Bylaw of the Village of Port Clements
Respecting an Amended Financial Plan for the Years 2011-2015

The Council for the Village of Port Clements in open meeting assembled enacts as
follows:

1. Schedule “A” attached hereto and made a part of this bylaw is hereby
adopted and comprises the Amended Financial Plan for the Village of Port Clements
for the years 2011 through 2015, ending December 31,
2015.

2. This bylaw may be cited for all purposes as the “Amended Financial Plan Bylaw No.
388, 2011”7,

READ A FIRST TIME THIS 17 DAY OF OCTOBER, 2011,

READ A SECOND TIME THIS 17 DAY OF OCTOBER, 2011.

READ A THIRD TIME THIS 7 DAY OF NOVEMBER, 2011.
RECONSIDERED AND FINALLY ADOPTED THIS DAY OF NOVEMBER, 2011.
[AN GOULD HEATHER NELSON-SMITH

ACTING MAYOR CLERK/TREASURER

CERTIFIED A TRUE COPY OF VILLAGE OF
PORT CLEMENTS FINANCIAL PLAN AMENDMENT, BYLAW NO. 388, 2011

-2



Schedule "A"
General Fund

2012
Budget

127,362
7,113
12,028
51,130
406,000
39,025
14,700
0
193,309

2013
Budget

129,910
7,113
12,028
51,130
406,000
39,025
14,700
0
153,309

2014
Budget

132,508
7,113
12,028
51,130
406,000
39,025
14,700
0
193,309

2015
Budget

135,158
7,113
12,028
51,130
406,000
39,025
14,700
0
193,309

2011
Budget

Property Tax- Municipal 124,865
Payments in Lieu 7,113
Sales of Services 12,028
Revenue From Own Sources 50,530
Unconditional Transfers 408,000
Conditional Transfers 186,933
Multi Purpose Building Revenue 14,700
Transfers From Reserves 100,493
Collections for Other Agencies 193,936
Legislative Expenses 35,300
General Administration 190,450
Fire Department 46,250
Emergency Services 10,750
Common Services 19,000
Wharf Services 10,400
Small Craft Harbour 27,224
Roads 92,300
Environmental Health 2,080
Envircnmental Development 6,000
Parks and Recreation 68,600
Cultural Buildings and Facilities

Fiscal Services 1,400
Coentributions to Reserves 0
Capital Expenses 179,012
Multi Purpose Building Expenses 58,000
Amortized asset contribution to reserve 154,895

Taxes Levied for Other Agencies 194,936

182,650
46,250
750
19,000
10,400
9,350
58,800
1,080
6,000
39,100

1,400
19,382
10,000
57,000

154,896
194,308

35,300
181,580
46,250
750
19,000
10,400
9,350
58,800
1,080
6,000
39,100

1,400
28,000
10,000
57,000

154,896
194,309

35,300
183,547
46,250
750
19,000
10,400
9,350
58,800
1,080
6,000
39,100

1,400
28,631
10,000
57,000

154,896
194,309

35,300
189,551
46,250
750
19,000
10,400
9,350
58,800
1,080
6,000
39,100

1,400
25,277
10,000
57,000

154,896
194,309



"Schedule A"

Water Fund

2011 2012 2013 204 2015
Budget Budget Budget Budget Budget

Fees & Taxation 102,000 111,815 111,815 111,815

Grants 576,343 40,000 40,000 40,000
Total Revenues 684,566 678,333 151,815 151,815 151,815|
Operating Expenses 77300 79,800 79,800 79,800 79,800
Capital Expense | 586,089 576,343 0 0 0
Contribution to Reserves/Amortized assets 21,177 22,200 72,015 72,015 72,015
ITota] Expenses 684,566 678,383 151,815 151,815 151,315|
|Surplus/ (Deficit) 0 0 0 0 0|

The amendment mcreases the value of the water treatment plant as resolved on Septemher 12,2011
and takes the surplus from the cOmmumty Works fund to compensate for the expense of $100 000.00 : i
In addlt:on the ongma! budget | had all of the expense in 2011 thrs has been split to allow for the expense to march o

"Schedule A"
Sewer Fund
2011 2012 2013 2014 2015
Budget Budget Budget Budget Budget

Fees & Taxation 59,316 61,956 61,956 61,956 61,956
Grants & Transfers 62,086 0 0 0 0
Total Revenues 121,402 61,956 61,956 61,956 61,956'
Operating Expenses 52,000 46,920 46,920 46,920 46,920
Capital Expenses 54,366 0 0 0 0
Contribution to Reserves/Amortized assets 15,036 15,036 15,036 15,036 15,036
Debenture 0 0 0 0 0
[rotal Expenses 121,402 61,956 61,956 61956  61,956|

|Surplus/ {Deficit} 0 0 0 0 Dl




Capital Projects

General

Fire Department Equipment
Concession Stands

Trail extension

Entrance sign install

Public Works Truck

Water

Water System Upgrade

Sewer
Lift Station

Sewage Upgrade

"Schedule A"

2011
Budget

7,500
40,012
94000
3000
12500

586,089.00

54,366

2012
Budget

7,500

2013
Budgst

7,500
0

2014
Budget

7,500
0

2015
Budget

7500



a VILLAGE OF PORT CLEMENTS Page 1 of 3

. . . 2011-Nov-04

Cheque Listing For Council With GL Numbers 11:95:21 AM

Expense Invoice Cheque

Cheque Date Name GL Number Invoice _ Descripfion Amount Amount

20110515 2011-10-18 BC HYDRO PAYMENT 1,293.60
30-2-41-10-20 October 42 CONSTRUCTION CHARGES MAIN SWIT 1,232.96

20110516 2011-10-18 BIG RED PAYMENT 270.48
10-2-71-21-15 11788 WEEKLY CONTAINER SERVICE 257.80

20110617 2011-10-18 C. AND C. BEACHY CONTRACTING LTD PAYMENT 224.00
40-2-42-90-50 29N NEW POLE IN GROUND AT SANI DUMP+ 213.50

20110518 2011-10-18 CORPORATE EXPRESS PAYMENT 961.69
10-3-73-90-00 28584623 OFFICE SUPPLIES 916.61

20110519 2011-10-18 HITCHCOCK, CINDY PAYMENT 14.01
10-2-75-00-00 October 4 2 WATER FOR MOVIE NIGHTS 13.35

20110521 2011-10-18 LAND TITLE AND SURVEY AUTHORITY O PAYMENT 84.30
10-2-12-11-70 OCTOBER CERT NON REDEMPTION 10.39
10-2-12-11-70 October 52 CERT NON REDEMPTION 69.96

20110522 2011-10-18 LOCAL GOVT MGMT ASSOC. OF BC PAYMENT 222.88
10-2-12-11-50 11233 JOB POSTING - CLERK/TREASURER 212.43

20110523 2011-10-18 MUNICIPAL INFORMATION SYSTEMS IN PAYMENT 722.41
10-3-73-90-00 20111037 STATEMENT+BILLING PAPER 398.31
10-2-12-11-20 20111050 SUPPORT 290.24

20110524 2011-10-18 NORTH PACIFIC SEAPLANES LTD. PAYMENT 44.00
30-2-41-20-00 015505  ONE COOLER 20.97
30-2-41-20-00 015549  TWO COOLERS 20.97

20110525 2011-10-18 NORTH WEST REGIONAL HOSPITAL DIS PAYMENT 104.06
10-2-88-40-00 OCTOBER PILT HOSPITAL 104,08

20110526 2011-10-18 O'BRIEN ROAD & BRIDGE MAINTENANC PAYMENT 605.01
10-2-32-31-00 05320 GRADING RYLAND RD,IND RD,JASPER 154.40
10-2-32-37-10 05320 GRADING RYLAND RD,IND RD,JASPER 42225

20110527 2011-10-18 OBSERVER PUBLISHING CO. LTD. PAYMENT 395.14
10-2-12-11-50 12414 CLERK TREASURER AD 376.61

20110528 2011-10-18 PORT AIR CARGO PAYMENT 50.40
10-2-71-89-50 VP0911  DELIVERIES-PAC COASTAL+AMS + NPS 16.01
30-2-41-10-20 VP0811  DELIVERIES-PAC COASTAL+AMS + NPS 16.01
30-2-41-40-00 VP0911  DELIVERIES-PAC COASTAL+AMS + NPS 16.01

20110529 2011-10-18 RECEIVER GENERAL - CCRA PAYMENT 3,971.11
10-4-27-00-10 Oct 2011 CCRA OCT 2011 REMITTANCE 3,971.11

20110531 2011-10-18 TRAN SIGN PAYMENT 720.47
10-2-32-31-00 IN136632  SIGNS,RIVETS, 4-WAY TAB 420.12
10-2-71-89-30 In136632  SIGNS,RIVETS, 4-WAY TAB 266.58

20110532 2011-10-18 XEROX CANADA LTD. PAYMENT 64.90
10-2-12-11-30 G42732301 SEPTEMBER USAGE 61.85

20110533 2011-10-18 Brealey, Larry PAYMENT 388.29
10-2-12-99-65 Sept 1320 INSTALL OUTSIDE PLUG CONCESSION 388.29

20110534 2011-10-18 ZIMMERMAN, DAVID PAYMENT 200.00
10-2-32-31-00 OCT 6201 TIMBER SURVEYING AGNST FROESE L 200.00

20110535 2011-10-18 Zimmerman, Jedidiah PAYMENT 200.00
10-2-32-31-00 OGTOBER TIMBER SURVEYING AGNST FROESE L 200.00

20110538 2011-10-24 AARON-MARK SERVICES LTD. PAYMENT 267.05
10-2-24-70-00 2023330  INSULATION+SCREW WOOD+PIPE 16.00
10-2-71-89-00 2023330  INSULATION+SCREW WOOD+PIPE 16.59
10-2-71-89-20 2023330  INSULATION+SCREW WOOD+PIPE 82.77

F



a VILLAGE OF PORT CLEMENTS Page 2 of 3
. A 2011-Nov-04
Cheque Listing For Council With GL Numbers k-

11:25:21 AM

Expense Invoice Chegue

Cheque Date Name GL Number Invoice  Description Amount Amount

20110538 2011-10-24 AARON-MARK SERVI(30-2-41-40-00 2023330  INSULATION+SCREW WOOD+PIPE 139.16 267.05

20110539 2011-10-24 CANADIAN FREIGHTWAYS LTD. PAYMENT 280.96
10-2-32-31-00 006-17058% PARKING SIGNS FREIGHT CHARGES 267.79

20110540 2011-10-24 DATAMARK SYSTEMS PAYMENT 172.05
10-3-73-80-00 12922742-1 BLANK CHEQUE LASER PAPER 163.99

20110541 2011-10-24 FAST FUELS SERVICES LTD PAYMENT 123.60
40-2-42-90-50 220704 OIL FOR OIL CHANGE 117.80

20110542 2011-10-24 FEDERATION OF CANADIAN MUNICIPALI PAYMENT 160.56
10-3-73-80-00 20274 MEMBERSHIP DUES 2012 160.56

20110543 2011-10-24 Haida Gwaii Regional Recreational Commis PAYMENT 100.00
10-2-24-90-10 October 20 JUN-OCT 2011 WEIGHT ROOM ORIENTA 100.00

20110544 2011-10-24 MEDICAL SERVICES PLAN PAYMENT 654.00
10-4-27-00-30 October 20 MEDICAL SERVICES PLAN PREMIUMS 654.00

20110545 2011-10-24 MINISTER OF FINANCE PAYMENT 483.50
10-4-12-80-00 Oct 21 201 REIMBURSE OVERPAYMENT FOR PROP 483.50

20110646 2011-10-24 MORNEAU SHEPELL PAYMENT 752.00
10-3-73-90-00 VANH2011 FD INSURANGE 752.00

20110547 2011-10-24 Thwaites, Caray PAYMENT 327.00
10-4-27-00-30 Oct 24 201 AUG+SEPT+0OCT 2011 REIMBURSEMEN 327.00

20110548 2011-10-24 VANCOUVER ISLAND REGIONAL LIBRAR PAYMENT 2,963.00
10-2-84-20-00 Oct 72011 LIBRARY TAX ASSESSMT-4TH QUARTE 2,863.00

20110549 2011-10-24 VILLAGE OF PORT CLEMENTS PAYMENT 175.77
10-2-12-11-00 Oct 19 201 PETTY CASH 23.29
10-2-11-10-20 Oct 19, 201 PETTY CASH 21.35
10-2-12-11-00 Oct 19, 201 PETTY CASH 22.93
10-2-12-11-60 Oct 19, 201 PETTY CASH 73.45
10-2-12-11-70 Oct 19, 201 PETTY CASH 9.27
10-2-71-21-20 Oct 19, 201 PETTY CASH 18.32

20110550 2011-10-24 WESTPCINT AUTOMOTIVE PAYMENT 338.13
30-2-41-40-01 135967  ANTI-FREEZE+QIL+FILTERS+ELEMENT 322,28

20110551 2011-10-24 Merrick, Joan PAYMENT 23.16
30-2-41-40-00 Oct 21 201 GREYHOUND COD FOR FIRE HYDRANT 22.07

20110552 2011-10-26 DRIFTECH MECHANICAL SERVICES PAYMENT 210.56
10-2-24-70-20 7674 1999 FREIGHTLINNER CVIP-PASSED + 200.69

20110553 2011-10-26 FAST FUELS SERVICES LTD PAYMENT 483.72
10-2-31-80-00 220770 DIESEL 193.49
30-2-41-40-10 220770 DIESEL 193.49
40-2-42-90-60 220770 DIESEL 96.74

20110554 2011-10-26 COBSERVER PUBLISHING CO. LTD. PAYMENT 1,035.79
10-2-12-13-00 12477 ADVERT - ADVANCE VOTING 144.11
10-2-12-13-00 125089 NOTICE ELECTIONS 2011 738.28
10-2-11-10-20 October 20 SUBSCRIPTION RENEWAL 104.85

20110555 2011-10-26 OPUS DAYTONKNIGHT PAYMENT 11,675.10
30-2-41-10-20 6503 WTP UPGRADE PREDESIGN 11,127.83

20110556 2011-10-26 Pete the Electrician PAYMENT 3,741.39
40-2-42-20-35 0092011  MATERIAL HANGLING, TRAVEL, INSTAL 3,566.01

20110557 2011-10-26 SPEEDEE PAYMENT 320.38
10-2-12-13-00 594645-0 ELECTION BALLOTS 305.38
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i N 2011-Nov-04

Cheque Listing For Council With GL Numbers 11:25:91 AM

Expense Invoice Cheque

Cheque Date Name GL Number Invoice  Description Amount Amount

20110558 2011-10-26 WESTPOINT AUTOMOTIVE PAYMENT 75.88
30-2-41-40-00 136235  LUBE+FILTERS 72.32

20110559 2011-10-26 City of Terrace PAYMENT 1,925.00
10-3-73-90-00 Oct 31 201 TRAINING-NEWLY ELECTED OFFICIALS 1,925.00

Total 36,825.35
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