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36 Cedar Avenue West
PO Box 198
Port Clements, BC

The Viliage of VOT1RO

OFFICE :250-557-4295

PORT CLEM ENTS Public Works :250-557-4326

FAX :250-557-4568

”Gateway to the \/Vi/demeSS” Email : office@portclements.ca

Web : www.portclements.ca

AGENDA
Regular Meeting of Council Monday July 6, 2015
COUNCIL CHAMBERS —- 7pm

ADOPT AGENDA.

PETITIONS, DELEGATIONS & OPENING OF SEALED TENDERS

MINUTES

M-1- June 15, 2015 Regular Council meeting minutes
M-2 = June 29, 2015 Special Council meeting

BUSINESS ARISING FROM THE MINUTES & UNFINISHED BUSINESS
BA-1 — Donation Policy #11 for reconsideration

ORIGINAL CORRESPONDENCE
C-1 - Edward Lowrie
C-2 - News Release — Islands Trust
C-3 - SQCRD - June 19 Board Meeting Highlights
C-4 — Port Clements Elementary School
C-5 - Sharon Ferretti Resignation

GOVERNMENT

G-1 - Bylaw #427, 2015 - Borrowing in anticipation of revenue - reconsider & adopt
G-2 — Bylaw #428, 2015 — Establish Positions and Delegate Powers — 1% reading

FINANCE
F1 - CIBC May Bank Statement

NEW BUSINESS
NB-1 - Report to Council — Bylaw Enforcement Officer
NB-2 — Report to Council — Water Frontage Tax
NB-3 - Donation Request — Grid Roller
NB-4 — Report to Council - Fraud scam
NB-5 — UBCM Attendance for 2015
NB-6 — Business Facade application — Chris Bellamy

REPORTS & DISCUSSIONS
ACTION ITEMS
QUESTIONS FROM THE PUBLIC & PRESS

Move to in-camera per Community Charter Section 90(1){c)
ADJOURNMENT



36 Cedar Avenue West
PO Box 198
Port Clements, BC
The Village of VOT1RO
OFFICE: 250-557-4295

PORT CLEM ENTS Public Works: 250-557-4295

FAX: 250-557-4568
”Gateway to the M/i/demess” Email: office@portclements.ca

Web: www.portclements.ca

Minutes of the regular meeting of the Port Clements Council held June 15, 2015 in Council Chambers.

Present:

Deputy-Mayor Daugert

Councillor Gaspar via teleconference

Councillor O'Brien Anderson

Deputy Clerk/Treasurer — Sharon Ferretti No public in attendance

Absent: Councillor Cunningham, Mayor Gould

Deputy-Mayor Daugert called the meeting to order at 7:07p.m.

1. ADOPT AGENDA.
Add: C-2-Cedarview Church correspondence

2015-162 - Moved by Councillor Gaspar, seconded by Councillor O’Brien Anderson
THAT the agenda be adopted as amended.
CARRIED

The Annual General Report was presented and received.
2. PETITIONS, DELEGATIONS & OPENING OF SEALED TENDERS.

3. MINUTES.
M-1 —June 1, 2015 Regular Council Meeting
2015-163 — Moved by Councillor Gaspar, seconded by Councillor O’Brien Anderson

THAT we accept the December 15, 2014 Regular Council meeting minutes as presented.
CARRIED

4. BUSINESS ARISING FROM THE MINUTES & UNFINISHED BUSINESS.

5. ORIGINAL CORRESPONDENCE
C-1- Skeena Queen Charlotte Regional District Board Highlights
2015-164 — Moved by Councillor Gaspar, seconded by Councilior O’Brien Anderson

THAT we receive and file the Skeena Queen Charlotte Regional District Board Highlights.
CARRIED

C-2- Late Item - Cedarview Church Grant Request
2015-165-Moved by Councillor Gaspar, seconded by Councillor O’Brien Anderson

THAT Council grant Cedarview Church $2,171.71 to cover the 2015 property taxes.
CARRIED



6. GOVERNMENT

G-1-Bylaw No. 427, 2015 to provide for the borrowing of money in anticipation of revenue 1%, 2", 3" reading.
2015-166-Moved by Councillor O'Brien Anderson, seconded by Councillor Gaspar

THAT we do 1%, Z"d, 3" reading for Bylaw No. 427, 2015 the borrowing of money in anticipation of revenue.

7. FINANCE
F-1-May Bank Statement for Northern Savings Credit Union
2015-167 — Councillor Gaspar, seconded by Councillor O'Brien Anderson

THAT we receive and file May Bank Statement for Northern Savings Credit Union.
CARRIED

8. NEW BUSINESS

9. ACTION ITEMS
A-1-No updates

10. REPORTS & DISCUSSIONS
Councillor Gaspar — nothing to report

Councillor O'Brien Anderson — NDI AGM meeting is the same time as UBCM, Canada Days Logger Sports and Beer
Gardens

Deputy-Mayor Daugert — Canada Days dance - extra person needed at door, MIEDS meeting and met with BC Timber people
Deputy Clerk/Treasurer Ferretti —away June 26 —July 7 inclusive

11. QUESTIONS FROM THE PUBLIC & PRESS

ADJOURNMENT

2015-168 — Moved by Councillor O'Brien Anderson, seconded by Councillor Gaspar
THAT the meeting be adjourned at 7:25p.m.

CARRIED

Doug Daugert Sharon Ferretti
Deputy-Mayor Deputy Clerk/Treasurer



36 Cedar Avenue West

The Village of PO Box 198

Port Clements, BC

PORT CLEMENTS 25055

OFFICE :250-557-4295

”Gateway to the M/I-ldemessu FAX :250-557-4568

Email : cao@portclements.ca
Web : www.portclements.ca

Minutes of the Special meeting of the Port Clements Council June 29, 2015 in the Council Chambers.

Present:

Mayor Gould
Councillor Daugert

CAO - Kim Mushynsky

The meeting was scheduled for 4:15pm. We did not have quorum as of 4:15pm. In accordance with Procedural Bylaw #422,
2015, at 4:30pm when quorum was still not achieved the meeting was declared adjourned by the Administrator.
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Village of Port Clements
Donations of Gifts Policy
Policy No. 11, 2015

Prepared by Deputy Clerk/Treasurer Sharon Ferretti
Adopted:

Policy: It is the policy of Council to provide a means for individuals, businesses or organizations to make

donations of funds, outside structures and benches or plant items to the Village for the enhancement of
the Village.

Background: From time to time the Village of Port Clements receives inquiries from various sources

requesting to donate or bequeath to the Village on behalf of themselves or a deceased relative, benches or
funds for the purchase and install as a special commemorative gift.

Goal: Itis the goal of this policy to accept outside structures and benches, plant or monetary donations for

the enhancement of the Village, and when deemed applicable, to clearly set out where the maintenance
and responsibility of liability rests.

oObjectives: To set guidelines for the acceptance of donations in the form of outside structures and

benches, plant or monetary gift items, and to clarify the responsibility of any maintenance/upkeep of the
donation.

1. To accept donations from donors in the form of outside structures and benches, plant or monetary
value, who wish to contribute to the enhancement of the Village.

2. That the Village will take a picture of the donated item and record all information pertaining to the
donation. This record is then to be submitted to the Port Clements Historical Society (museum)
within thirty (30) days of the completed donation being installed for the Village’s enjoyment.

3. That the Village is to provide an appropriate commemorative plaque, which at the time of

deterioration of the donated item, will be removed and re-installed on the back of a pew at St.
Mark’s church.

4. That the Village is to issue an income tax receipt for all donations if requested.
That the donator be in consultation with the Village concerning installation of the item.

6. To limit the final decision on site location and the style of structure, bench or type of plant, to the
Village.

7. To provide a line item in the Public Works Budget to provide funds to assist with the installation of
the donated item to the Village under this policy.

8. That at the onset of needing repair or attention concerning unsightliness to include vandalism, and public
safety the donator will be notified in writing by the Village of Port Clements, the notification to include a
deadline date of not less than sixty days with action to be completed within thirty days by the donator to
bring the item back to its original condition or it will be removed by the Village.

9. That the Village of Port Clements shall not be held liable in connection to the donated item as specified in
Appendix ‘A’.

lan Gould Sharon Ferretti
Mayor Deputy Clerk/Treasurer



Village of Port Clements
Donation of Gift(s) Form
Appendix A

Iltem(s) Donated:

Donation Made By:

Organization/Business/individual

Representative/Contact Individual:

First and last name

Address and Contact Information:

Mailing address + phone/cell number(s)

Email:

As the representative/contact person for the above noted donation,

I (individual’s legal name) shall assume full
responsibility for any maintenance/repair requirements as deemed necessary by the Village of
Port Clements in keeping with beautification which includes vandalism, and public safety.

Date:

Donator/Representative’s Signature

Village Of Port Clements
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. News Release

200 - 1627 Fort Street Victoria BC V8R 1H8
Telephone 250.405.5151 FAX: 250.405.5155

'S l a n d S Tr u St Toll Free via Enquiry BC in Vancouver 604.660.2421. Elsewhere in BC 1.800.663.7867

information@islandstrust.bc.ca www.islandstrusl.bc.ca

June 11, 2015 2015-11-IT

ISLANDS TRUST ASKS PROVINCE TO REDUCE FERRY FARES ON MINOR ROUTES BY 25%

VICTORIA — The Islands Trust Council is asking the Province of British Columbia to invest an additional $11 to $14 million

annually for four years to reduce fares on all BC Ferries’ minor routes. This request is timed to influence negotiations for BC
Ferries' Coastal Ferry Services Contract from 2016 to 2020.

In May 2015, the Islands Trust hired Perrin Thorau & Associates, a public policy consulting firm with expertise in BC Ferries'
markets, to calculate the cost of lowering fares on all minor ferry routes. The consultants built a model using recent BC Ferries
operating results and fare information, allowing examination of how ridership will rebound in response to lower fares. The

consultants calculated that an additional $11 to $14 million is needed annually to reduce fares by 25 per cent from today's prices,
on all minor routes on B.C.’s coast.

“Ferry-dependent communities are struggling under the weight of ferry fares that have increased at a pace well above the rate of
inflation,” said Peter Luckham, Islands Trust Council Chair. "We have a constructive proposal. By strategically investing an
additional $11 to $14 million annually, the Province can lower fares on BC Ferries’ minor routes by 25 per cent. Affordable fares

would attract more customers into the ferry system, bolster B.C.'s economy and result in increased provincial tax revenues - a
win-win for everyone.”

Since the enactment of the Coastal Ferries Act in 2003, fare increases on some minor routes have increased four to five times

higher than inflation. The BC Ferry Commissioner has proposed an additional 1.9 per cent annual fare increase during BC Ferries'
next four-year performance term.

For 10 years, the Islands Trust Council and local government partners have raised concerns that the fares for ferry-dependent
communities have reached the tipping point where they are causing economic challenges and reducing ferry ridership.

“For years, we've heard clearly from our communities that ferry fare increases have been too steep and are causing hardship for
coastal families and businesses. | appreciate the work that has been done to keep future fare increases lower than in the past, but
remain concerned that present fares are unaffordable for our communities,” said Luckham. “Current negotiations for a renewed
Coastal Ferry Services Contract are a perfect opportunity for the government to invest in coastal communities. Our funding
estimates give the Province credible information to make a sound investment decision. We believe a well-advertised drop in fares

on the minor routes would help our communities bounce back and give us all time to work on longer-term solutions with the
Province."

The Islands Trust is a federation of local government bodies representing 25,000 people living within the Islands Trust Area and
another 10,000 non-resident property-owners. The Islands Trust is responsible for preserving and protecting the unique
environment and amenities of the Islands Trust Area through planning and regulating land use, development management,
education, cooperation with other agencies, and land conservation. The area covers the islands and waters between the British

Columbia mainland and southern Vancouver Island. It includes 13 major and more than 450 smaller islands covering 5200 square
kilometres.

-30-

CONTACT

Peter Luckham

Chair, Islands Trust Council

(250) 210-2553

Background: 9 | enaled s o Gounel Tore 225
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Perrin Thorau & Associates May 2015 report: Calculating Investment Needed to Reduce BC Minor Routes Fares by
25%

Preserving communities, culture and environment

Bowen, Denman, Hornby, Gabriola, Galiano, Gambier, Lasqueti, Mayne, N. Pender, Salt Spring, Satuma, S. Pender, Thetis




8. Skeena Queen Charlotte
Regional District

BOARD HIGHLIGHTS
June 19, 2015 Board Meeting

Delegations:

Steve Kietzmann, Senior Accountant for Carlyle Shepherd & Co. (auditors), presented the

Board, via teleconference, the Regional District's audited financial statements for the period
ended December 31, 2014.

Mr. Kietzmann stated he will be reporting an “unqualified audit” for the Regional District and
explained that this is the highest level of assurance an audit can provide an organization.

The Chair thanked Mr. Kietzmann for his presentation.

Board Business:

1. The Board approved the Skeena-Queen Charlotte Regional District and Skeena-Queen
Charlotte Regional Hospital District audited financial statements year-ended December
31, 2014.

2. The Board adopted its 2014 Statement of Financial Information.

3. The Board resolved to invite the B.C. Assessment Authority to appear before the Board as a

delegation at a future meeting to discuss the property assessment process and discuss the
use of market value as a mechanism to assess rural properties.

4, The Board received and supported recommendations from correspondence from the Village
of Port Clements requesting that the Board support signing a letter to the Canada Revenue

Agency to request that it review the fiscal fairness of designating Haida Gwaii as a Northern
Residence Zone B.

5. The Board resolved to provide a letter of support to the Old Massett Village Council for the
development of the Cape Fife — Accessible Trail and Longhouse Project.

6. The Board resolved to provide $3,500 to the Sandspit Loggers Sports Day Committee for its
annual celebration scheduled for July 21%, 2015.

7. The Board resolved to submit two resolutions — “Marine-Related Emergency Response
Standards” and “LNG Siting Standards and Best Practices” - to the Union of B.C.
Municipalities for consideration at the 2015 annual convention.

8. The Board motioned to provide funding to the Sandspit Emergency Preparedness Planners
for the development of the Sandspit Emergency Evacuation Site project.

For complete details of the June 19", 2015 Board meeting, the Agenda and Minutes are posted
under “Quick Links” at www.sqgcrd.bc.ca.

L:\Board\Board Highlights\2015-06-19 Highlights.docx
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Port Clements Elementary School
P.0O. Box 288

Port Clements, B.C. VOT 1R0
Phone: (250) 557-4333

Fax: (250) 557-4406

Email: portoffice@sd50 bc ca

To: Carmen Elduayen June 20", 2015
MCFD Manager North West

Qur community is currently experiencing a shortage of skilled professionals to meet the mental health
needs of our children and youth. As an elementary principal | witness children who exhibit self-harm, such
as cutting, children who have suicidal thoughts, and children who experience anxiety or depression. It is

the role of the school and the community to provide the support needed for our children to be safe and
successful.

Recently, our Child and Youth Mental Health worker resigned due to workload. The current workload is
approximately forty cases, which sadly translates into a system in which only the most at risk students are
supported. Whenever possible, youth are seen by outside agencies — such as the outreach worker at the
Haida Gwaii Society for Community Peace - as a net to attempt to meet all needs. Despite collaboration
among outside agencies, we are unable to the mental health needs of our children.

Part of our challenge is being an isolated community. As such, it is also important to understand that an off-
island psychiatrist, who prescribes medication to children and youth, may be less willing to do so in the
absence of a Child and Youth Mental Health worker, or consistent doctor who is responsible for overseeing
their care. Whether we find ourselves in a situation with medications being prescribed and no professional
oversight, or no medication at all — both cases pose as a great risk to the wellbeing of our youth.

At best, our services are piecemeal and rely heavily on off island services. Our medical system in the north
is a revolving door of locums, and two of our three addictions counselors are retiring or leaving with no one
slated to replace them. There is no consistency of care and this puts our children at great risk.

lam pleading with the Ministry of Children and Family to consider assign two Child &Youth mental health
workers as soon as possible. Educators and child-care workers on island do everything they can to meet the

health care needs of our children, but the current services are far from adequate. A tragedy would fall on
your hands.

Ilook forward to your prompt reply,

Verena Gibbs

\exemo, S \DOK:LV\ Sov o X °._S?
%u(opm"\ Sroe ncs C,ar\Co,v-nt/\Cj
Yis Soue .

Acting Principal - Tahayghen Elementary
Principal — Port Clements Elementary



June 30, 2015

To:  Kim Mushynsky
and Council

RE: Letter of Resignation

It is with mixed emotions that | am giving my notice of termination of employmeny
with The Village of Port Clemenus,

I have accepted the position of Post Master with Canada Post for the Port Clements

post office. My last day of employment at the Village office will be Thursday, July 16,
2015,

Respectfully,

_-"f'e‘x«u; Lt

Sharon Ferretti



VILLAGE OF PORT CLEMENTS
BYLAW NO. 427, 2015
A Bylaw of the Village of Port Clements to provide for the borrowing of
money in anticipation of revenue.

The Council for the Village of Port Clements in open meeting assembled enacts
as follows:

Whereas:

A. The Village of Port Clements (the "Municipality") may not have sufficient
money on hand to meet the current lawful expenditures of the Municipality;

B. Section 177 of the Community Charter permits the Council, without any
further approval, consent or assent to borrow money necessary to

(a) meet current lawful expenditures, and

(b) pay amounts required to meet the Municipality's taxing obligations in
relation to another local government or other public body;

C. The Municipality's outstanding debt for the purposes of Section 177 must
not exceed the total of:

(a) the unpaid taxes for all purposes imposed during the current year
(deemed to be 75% of all taxes imposed for all purposes in the
preceding year), and

(b) the money remaining due from other governments.
D. The unpaid taxes calculated as 75% of all taxes imposed for all purposes
for the 2014 tax year are $239,565.00 and the money remaining due from

other governments is $0 totaling $239,565.00 the total representing the
maximum amount that may be borrowed under this bylaw.

By Law 427, 2015 Revenue Anticipation Borrowing 2015 Page 1 of 2



NOW THEREFORE, the Council for the Village of Port Clements in open meeting
assembled, ENACTS AS FOLLOWS:

1. This Bylaw may be cited as "The Village of Port Clements Revenue
Anticipation Borrowing Bylaw No. 427, 2015".

2. The Council is authorized to borrow upon the credit of the
Municipality from the Canadian Imperial Bank of Commerce an
amount or amounts not exceeding the sum of two hundred forty five thousand
six hundred and forty five dollars. ($239,565.00),
as may be required and to pay interest thereon at the prime rate of

the Canadian Imperial Bank of Commerce.

3. The form of obligation to be given as acknowledgment of the liability
shall be a promissory note or notes, or an overdraft agreement bearing
the corporate seal and signed by the Mayor and the Treasurer.

4. Bylaw #417, 2014 is hereby repealed.

READ A FIRST TIME THIS  Day of June, 2015.
READ A SECOND TIME THIS Day of June, 2015.

READ A THIRD TIME THIS Day of June, 2015.

RECONSIDERED AND FINALLY ADOPTED THIS Day of , 2015.
IAN GOULD KIM MUSHYNSKY
MAYOR ADMINISTRATOR

CERTIFIED A TRUE COPY OF VILLAGE OF
Revenue Anticipation Borrowing Bylaw No. 427, 2015".

By Law 427, 2015 Revenue Anticipation Borrowing 2015 Page 2 of 2



VILLAGE OF PORT CLEMENTS

BYLAW NO.428, 2015

A bylaw to Establish Officer Positions and Delegate
Powers, Duties and Functions to Village of Port Clements
Officers.

WHEREAS under the Community Charter Sections 146-153,

Council may, by bylaw, establish officer positions in relation to
powers, duties and functions;

AND WHEREAS Council wishes to establish officer positions,
powers, duties and functions as allowed for under that authority;

NOW THEREFORE, the Village of Port Clements Council, in open
meeting assembled, enacts as follows:

PART 1 - GENERAL

1. Citation

This Bylaw may be cited as “Village of Port Clements
Delegation Bylaw #428, 2015".

2. Repeal
Bylaw #3833, 2003 is hereby repealed.

PART 11 - ESTABLISHING OFFICER POSITIONS

3. Officer Positions
The following officer positions are hereby established:

a) Chief Administrative Officer in accordance with Section
147 of the Community Charter such position will also
include the responsibilities of Corporate Officer in
accordance with Section 148 of the Community Charter and
Financial Officer in accordance with Section 149 of the
Community Charter.

b) Deputy Clerk

4. Responsibilities
The duties of each Officer shall be:



a) The Chief Administrative Officer is assigned all powers,
duties and functions specified in Section 147 of the Community
Charter including, without limitation:

i) overall management of the operations of the
municipality;

if) ensuring that the policies, programs and other
directions of the Council are implemented;

iii) advising and informing the Council on the
operation and affairs of the municipality.

In addition, the Chief Administrative Officer is also assigned all
powers, duties and functions of the Corporate Officer as set out in
Section 148 of the Community Charter including, without

limitation:

iv) ensuring the accurate minutes of the meetings of
the Council and committees are prepared and that the
minutes, bylaws and other records of the business of
the Council and committees are maintained and kept
safe;

v) ensuring that access is provided to records of the
Council and committees, as required by law or
authorized by Council;

vi} administering oaths and taking affirmations,
affidavits and declarations required to be taken under
any Act relating to municipalities;

vii) certifying copies of bylaws and other documents, as
required or requested;

viii) accepting notices and documents that are required
or permitted to be given to, served on, filed with or
otherwise provided to the council or municipality;

ix) keeping the corporate seal, if any, and having it
affixed to documents as required.

In addition, the Chief Administrative Officer is also assigned all the
powers, duties and functions of the Financial Officer as set out in
Section 149 of the Community Charter, including without

limitation:

x) receiving all money paid to the municipality;

xi) ensuring the keeping of all funds and securities of
the municipality;

xii) investing municipal funds, until required, in
authorized investments;

xiii) expending municipal money in the manner
authorized by council;

xivlensuring that accurate records and full accounts of
the financial affairs of the municipality are prepared,
maintained and kept safe;



xv) exercising control and supervision over all other
financial affairs of the municipality.

Finally, the Chief Administrative Officer also has the following
general responsibilities:

be conversant with all pertinent statutes and
regulations and keep up to date on their amendments;
prepare timely annual plans and supplementary
budgets for the efficient operation of the municipality;
draft, or cause to be drafted, bylaws, tender
documents, request for proposals, public notices and
other such necessary documents and letters as
required;

ensure the operation of an efficient filing system for
municipal documents;

act as the principal contact and intermediary between
the municipality and the public, other governments
and entities dealing with the municipality;

the CAO may delegate portions of his/her authority to
appropriate staff but can not relinquish overall
responsibility for results nor accountability to the
Mayor and Council for the performance of his/her
duties;

assist in planning municipal hosted events or
dignitaries’ visits;

oversee and approve the review, updating and
maintenance of the municipalities website and other
social media services;

supervise the preparation of Council agendas;
provide advice to Council or its committees;

act as approving officer as defined by the Land Titles
Act of BC;

seek legal and accounting advice per budget
limitations or as approved by Council;

perform or support the person performing the duties of
the Emergency Operations Centre Coordinator;
oversee the Freedom of Information and Protection of
Privacy legislation for the municipality;

perform the duties of tax collector;

supervise the preparation and maintenance of
personnel files of municipal employees and ensure
annual performance appraisals are completed;
ensure a safe and efficient work space;

hire casual labour as required and permitted by the
budget;

identify to Council staff training requirements;

plan and prepare for job succession;



supervise the Public Works Superintendent
whatever additional powers, duties and functions
assigned by Council.

b) The Deputy Clerk’s position will include, but not be limited to,
the powers, duties and functions outlined below:

report directly to the CAO;

perform secretarial/receptionist duties;

be a liaison between the municipality, the public and
other levels of government and business contacts in a
courteous and effective manner;

perform regular office functions;

operate an efficient filing system;

be proactive in regards to problem solving and conflict
management;

promote and reflect a philosophy of teamwork;

be proficient in the operation of computer software
used by the municipality;

assume the responsibilities of the CAO when required;
in the absence of the CAO consult with the Mayor on
matters requiring immediate direction;

keep accurate and timely accounts payable, accounts
receivable, payroll and account reconciliations;
maintain a working knowledge of the bylaws and
policies of the municipality;

assist in the preparation of financial statements and
budget documents;

be knowledgeable about accepted practices of
bookkeeping;

ensure that accurate records and full accounts of the
financial affairs of the municipality are prepared,
maintained and kept safe;

prepare tax and utility searches as required;

prepare tax reports and process tax notices;

bill for water, sewer and garbage and other accounts
receivable;

issue and keep records of all business licenses and
gym memberships;

administer all employee benefits;

exercise whatever additional powers and discharge

whatever additional duties and functions assigned by
the CAO.

PART 111 - DELEGATION OF AUTHORITY

5. Delegation for purchasing



Council hereby delegates the authority to contract, sign
agreements or licenses or purchase goods and services on behalf of
the Village of Port Clements, subject to the following limitations:

a) For the Chief Administrative Officer — up to $25,000.00
For the Deputy Clerk - up to $5,000.00.
For the Public Works Superintendent — up to $10,000.00
b) All expenditures are subject to the availability of funds
contained within the financial plan.
¢} Council may, by resolution, authorize limits greater than
those set out in “a” above for specific projects or for specific
time periods.

Read a first time this  day of , 2015

Read a second time this  day of , 2015

Read a third time this day of , 2015

Reconsidered and finally adopted this  day of , 2015
Ian Gould - Mayor Kim Mushynsky - CAO

CERTIFIED A TRUE COPY OF VILLAGE OF
PORT CLEMENTS ESTABLISHING OFFICER POSITIONS
NO. 428, 2015
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CIBC Account Statement

VILLAGE OF PORT CLEMENTS For May 1 to May 31, 2015

Account number

93-00813
The names shown are based on our current records, as of June 4, 2015. B ht it b
This statement does not reflect any changes in account holders and 05?28 ransit number
account holder names that may have occurred prior to this date.

Account summary
Opening balance on May 1, 2015

Contact information

$33,909.53 @ 1 800 465 CIBC (2422)

Vithdrawals ) 4.083.95 Contact us by phone for questions
U on this update, change of personal

Deposits + 10,157.65 information, and general inquiries,

Closing balance on May 31, 2015 = $39,083.23 24 hours a day, 7 days a week.

TTY hearing impaired
1 800 465 7401

Outside Canada and the U.S.
1902 420 CIBC (2422)

‘B www.cibc.com

Transaction details

Date Description Withdrawals (%) Deposits ($) Balance ($)
lay1  Opening balance $33,909.53
Yay 1 DEBIT MEMO 1,353.18 32,556.35
May 01, 2015
Dl DSl oo eeeeeeeeee oo e s e eSO et oo oo oo oo oo ee oo e e oo
DEBIT MEMO 39.00 32,517.35
CHARGE FOR APR
errrene e B B T e R I O ARG oo oo s soeeeee e seeeeee et seeeeee s eeeesereeeeseesseeee e
“lay4  CREDITMEMO 2.45 32,519.80
INT @ 0.1000%
e B AT OMATED N EREST SYSTEM
-ﬁay 5 CREDIT MEMO 60.00 32,579.80
e SREDITUNON CENTRALOF B, e
| flay 11 CREDIT MEMO 317.25 32,897.05
LCREDITUNONCENTRALOFBC. e
CREDIT MEMO 1,020.64 33,917.69
crerrerrnn CREDIL UNION CENTRAL OF B.C. oo eeosees e eeseee e ereet oo seeeeeeeeesesre e oo
May12  CREDIT MEMO 537.75 34,455.44
CREDITUNIONCENTRALOFBC. e
T (continued on next page)
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CIBC Account Statement May 1 to May 31, 2015

Account number: 93-00813
Branch transit number: 00180

Transaction details (continued)

Date Description Withdrawals ($) Deposits ($) Balance ($)
May 12 Balance forward $34,455.44
May 13  CREDIT MEMO 179.25 34,634.69
e CREDI UNION N T RAL OF B C. e
"May 14 CREDIT MEMO 40000 35,034.60
R DI UNION CENTRAL OF B, e
CREDIT MEMO 983.26 36,017.95
e CREDITUNION CEN T RAL OF B.C. e
“May 15 CREDIT MEMO 103574 37,053.69
JCREDITUNION CENTRAL OF B.C. oo
DEBIT MEMO 1,348.32 3570537
May 15, 2015
e BT DR DSl e
May 19 CREDIT MEMO 179.25 35,884.62
CCREDITUNION CENTRAL OF B.C. | | oo
CREDIT MEMO 286.50 36,171.12
COREDITUNION CENTRAL OF BLC. oo
CREDIT MEMO 220.00 36,391.12
e CRE DI UNION CENTRAL OF B.C. e
“May20  CREDIT MEMO 317.25 36,708.37
e GRED NI ON CEN T R AL OF B C. e
“May21  CREDIT MEMO 428.81 37,137.18
R DI UNION CEN T RAL OF B G, e
CREDIT MEMO 496.50 37,633.68
oo CRE DT U ON N TR AL OF B . e
May22  CREDITMEMO 200.00 37,833.68
e ORE DT U ON N RAL OF B . e,
May25  CREDIT MEMO 1,871.77 39,705.45
COREDITUNION CENTRAL OF B.C. oo e oo oo
CREDIT MEMO 279.25 39,984.70
ORI UNI O CEN T RAL O B C. e
CREDIT MEMO 200.00 40,184.70
COREDITUNION CENTRAL OF B.C. oo
CREDIT MEMO 140.00 40,324.70
e R D UNION BN TR AL OF B, e
Way26  CREDIT MEMO 28.57 40,353.27
R DT NN BN RAL OF B.C. e
CREDIT MEMO 251.25 40,604.52
e CRED T U0 CENT AL OF .G e
Way27  CREDIT MEMO 179.00 40,783.52
e CRED T UNION BN T RAL OF B.C. e
Viay28  CREDIT MEMO 543.16 41,326.68
e ORE D T NN CEN T RAL OF B.C. e
May29  DEBIT MEMO 1,343.45 39,983.23
May 29, 2015
e D Pl e
Closing balance $39,983.23
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36 Cedar Avenue West
PO Box 198
Port Clements, BC
The Village of VOT1RO
OFFICE :250-557-4295

PORT CLEM ENTS Public Works :250-557-4326

FAX :250-557-4568

”Gateway to the VVildeme.SS” Email : office@portclements.ca

Web : www.portclements.ca

REPORT TO COUNCIL

Author: Kim Mushynsky
Date: June 8, 2015
Re: Bylaw Enforcement Officer

Background: Council has expressed an interest in having a Bylaw Enforcement officer for our
community. In May the Administrator met with other island communities to ascertain
the level of interest in hiring an “all island” Bylaw Enforcement officer (which, in theory,
would give them enough work for it to be almost full-time) but the general consensus
was that this was not something the rest of the communities felt had good value. At the
June 1% Regular Council meeting this information was passed along and Council directed
Administration to look into the costs to train someone local and potentially have an “on-
call” Bylaw Enforcement officer. Below is the information gathered.

The Justice Institute of BC has a two part program for Bylaw Enforcement education known
as the Bylaw Compliance, Enforcement and Investigative Skills Certificate. The courses
are offered in a blend of online and in-class delivery. The course has a six week online
portion (ie: Bylaw101 is being offered with a start date of Dec. 7, 2015 and a completion
date which includes in-class time of February 5, 2016) followed by a three day in-class
portion that takes place at their campus in New Westminster.

Costs for this break down as follows:

Registration fee for Bylaw101 $1,201.49
Round trip airfare to Vancouver forin-class portion $ 521.06
Mileage and ferry costs to Sandspit $ 109.60
Hotel, meals, transit for 3 days of classes S 856.00
Sub-total $2,688.15 X2 =55,376.30

Bylaw102 has the same registration fees and time requirements as Bylaw101 so the price is
simply doubled. To allow for incidentals or airfare increases | would budget for total cost
of $5,750.00 for this training. This is also assuming no “pay” for the person’s training
time is factored into this.



The position would basically be “on-call” but for budget purposes | would expect that at
maximum we would be looking at 6-8 hours per month. Based on a budget of $25/hour
this would equate to approximately $2,400.00 per year.

If Council trained someone for this position, and made it a contract position so that hours
and days of week could be completely flexible dependent on the needs of the
community, | would recommend that they contemplate a 4-5 year contract to have
sufficient time to recoup the costs of the training.

As a thought, we do not currently have a Wharfinger for the Rainbow Wharf or the Small
Craft Harbour. We used to have one but did not fill this position when Mr. Marrs left.
This could potentially be something that was combined with the Bylaw Enforcement
piece to increase the work load. Between the two docks this used to be budgeted at
$1,600.00 per year.

The success of this would be very dependent on the personality of the person who
undertook the contract.

Respectfully submitted:

ioyw%%?g‘aﬂ
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‘b .
201 49 s Justice Institute of British Columbia

%od\s*w‘a*ucln fee . COURSE OUTLINE
Course Code: BYLAW101
Course Title: Bylaw Compliance, Enforcement, and Investigative Skills
Prerequisite Courses: None
School: School of Social and Community Justice
Division/Academy/Centre: Centre for Counselling and Community Safety
Previous Course Code & Title: None
Course First Offered: September 2011

# of Credits: 3.0

Course Description:

This course is designed for new and experienced British Columbia bylaw officers as well as those
considering a career in the field. The course provides the fundamental knowledge and skills
required to function effectively in the role of a local government bylaw officer in British Columbia.
You will examine relevant legislation, as well as the legal authority, powers, and duties of a bylaw
officer. Various compliance and enforcement measures/options will be explored, including issues
surrounding interpretation of bylaws. Attributes and qualities of an effective investigator will be
discussed by analyzing the fundamental issues and challenges associated with conducting
investigations including evidence collection, documentation, and presentation of evidence in legal
and non-legal proceedings. Emphasis is placed on developing skills and knowledge to enhance
your ability to defuse emotionally charged situations and to manage your own personal safety and
the safety of others. To guide your approach towards and involvement with the public, you will gain
a better understanding of issues connected to diversity, mental health, and homelessness.

The course uses a blend of online learning and in-class delivery.

Course Goal(s):

To enhance learners’ knowledge, skills, and understanding of bylaw compliance and enforcement
procedures British Columbia and to address issues, concerns, and challenges faced by BC bylaw
officers so they can function effectively in their role.

Learning Outcomes:
Upon successful completion of this course, you will be able to:

1. Explain the legal basis of a bylaw officer’s authority, powers, and status as peace officer and
describe the regulation of local government.

2. Examine bylaw enforcement options (in court and out of court) including authority, procedures,
and penalties.

3. Distinguish between information, evidence, and exhibits and identify challenges in evidence
gathering, collection and documentation.

JIF 200 Course Outline Form Version 10 Form last Revised 29 March 2011



J IB C Course Outline, Page 2 of 5
BYLAW101 Date of Last Revision: June 2, 2011:

4. Apply proper note-taking procedures and explain the implications of the Freedom of Information
and Protection of Privacy Act on personal information.

5. Follow guidelines for writing an effective report and discuss the importance of organizing
documentation and maintaining a thorough investigative case file.

Follow guidelines for presenting evidence in legal and non-legal proceedings.
Interpret bylaws and apply legislation to address specific bylaw-related issues.

Examine challenges with enforcement options (out of court and in court), practices, policing,
and monitoring compliance with orders.

9. Discuss the importance of promoting diversity and working collaboratively with other
departments and external agencies in the community.

10. Demonstrate a high level of self-awareness in dealing with people who are mentally ill and/or
homeless.

11. Examine best practices in resolving challenges and issues surrounding professionalism and
ethics.

12. ldentify your own conflict styles and approaches and analyze advantages and disadvantages of
different conflict styles.

13. Discuss effective communication skills and use asserting and listening skills appropriately to set
limits on objectionable behaviour.

14. Respond to pressure, apply a model for defusing hostility, and propose strategies to gain
compliance from a resistant person.

15. Examine issues around bylaw officers’ personal safety and the safety of others
16. Reflect on practices and identify areas for further improvements.

Course Topics/Content:
o Legislation and Regulations for Bylaw Officers

o Canadian Legal System — Individual rights, criminal and civil proceedings, BC
Court system

Local government policies and procedures
Legal authority of a bylaw officer; status as peace officer
Bylaw enforcement options — out of court (seeking voluntary compliance,

direct enforcement, remedial action orders, notice on title and Adjudication-
Bylaw Forums)

o Bylaw enforcement options - in court (MTI, Injunctions and Consent Orders)
e Investigative Skills for Bylaw Officers
o Evidence-gathering techniques
Note-taking procedures
Report-writing skills
Building and maintaining an enforcement file
Evidence presentation in court

[ o T e o]

JIF 200 Course Qutline Form Version 10 Form last Revised 29 March 2011
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BYLAW101 Date of Last Revision: June 2, 2011:

o Application of Enforcement Measures and Community Engagement
o Key issues and challenges re: legislation, governance and regulatory context,
including legal authority, powers, duties, peace officer status, individual rights, local
government regulatory context, enforcement options, in-court and out-of-court
options, evidence collection and documentation
Interpretation of bylaws
Compliance monitoring by writing timely and effective compliance letters
Monitoring compliance with orders
Contempt of court
Community engagement and working effectively in the community:
» Working in collaboration with community agencies
> Diversity
> Issues related to developmental challenges and mental illness
> Issues related to homelessness
o Trends and issues in the bylaw field of practice, professionalism and ethics
o Skills enhancement/development through reflections and simulations
o Conflict Resolution and Personal Safety for Bylaw Officers
o Conflict approaches and conflict styles
Communicating in conflict
Managing emotions
Personal safety

0O 0 O 0O

O 0 O

Text and Resource Materials:

Required:
The course makes extensive use of federal and BC statutes and regulations. While learners

are not expected to know all of the statutes and regulations, they are expected to know the

statutes and regulations that apply to the role of a bylaw officer and where to find them for
future reference.

All resources will be available online or in class and learners will be provided with pre-reading
materials online as part of the preparation for the face-to-face session.

A computer with Internet access is required.

Recommended: N/A

Course Level:
X | First Year Second Year Third Year Fourth Year
Graduate Other (describe): Professional Path

Equivalent Course(s) within the JIBC: N/A

JIF 200 Course Outline Form Version 10 Form last Revised 29 March 2011



JIBC

Class Delivery Methods:

Course Outline, Page 4 of 5

BYLAW101 Date of Last Revision: June 2, 2011:

Delivery Methods Class Option A | Class Option B | Class Option C | Class Option D
2 5 (Hours) (Hours) (Hours) (Hours)
Classroomv/Lecture/Discussion 14
€@ Tipc ekt
Simulation/Lab 7
Practicum/Fieldwork
oVey oo
6w 2k & Online 21
f\) 2o Correspondence
Total Class Hours 42

Comments on Delivery Methods:

Learners are required to complete the online component within six weeks and attend a 3-day, face-

face-session.

The face-to-face modules are experiential and participatory and include a variety of small group
work, discussions, simulations, and large group discussion/lecture.

Course Grading System:

X | Letter Grades

Percentage

Pass/Fail

Complete/Incomplete

Attendance Only

Passing Grade:

Evaluation Activities and Weighing:

Final Exam % | Assignments | 45% Project % | Capstone Project %
Midterm Exam % Portfolio % | Participation | 10% Other %
Quizzes/Test | 45% Simulations % Practicum % TOTAL | 100%

Comments on Evaluation Activities and Weighing:

Learners will take a quiz at the end of the online modules and complete an in-class assignment at

the end of each instructional day

100% attendance in all classes required.

Active contribution in large and small group discussions expected.

Must complete all activities.

JIF 200 Course Outline Form Version 10

Form last Revised 29 March 2011
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Justice Institute of British Columbia

&%\gfm;ham tee. COURSE OUTLINE

Course Code: BYLAW102

Course Title: Bylaw Compliance, Enforcement and Investigative
Skills —- Level 2

Prerequisite Courses: BYLAW 101 - Level 1, or EP209

School: School of Community and Social Justice

Division/Academy/Centre: Centre for Counselling and Community Safety

Previous Course Code & Title: None

Course First Offered: September 2012

# of Credits: 3.0

Course Description:

Building on the learning in Bylaw Compliance, Enforcement and Investigative Skills Level 1, students
in this blended course will further enhance their knowledge, skills and abilities in the complexities of
local government regulatory work. You will acquire a deeper knowledge and awareness of
legislation, enhance your sKkills in drafting and amending bylaws as well as applying for and
executing warrants, acquire advanced and complex investigative skills, including effective
interviewing techniques and increase your awareness of enforcement options, with a particular focus
on direct enforcement and adjudication. You will focus on the importance of discretion in decision-
making and deepen your awareness of collaborative intent and intervention skills. The value of
community maintenance initiatives and sound public relations will be emphasized, and you will refine
the interviewing and public speaking skills integral to your success in the bylaw enforcement field. As
in Level 1, officer safety and self-care will be stressed throughout.

Course Goal(s):

To enhance students’ knowledge and skills and continue to develop their professional expertise to
respond to current trends and issues in the regulatory enforcement field of practice.

Learning Outcomes:
Upon successful completion of this course, you will be able to:

1. Apply legislation, review and amend existing bylaws and draft new bylaws to address
specific bylaw-related issues in the community.

2. Interpret the legislation applicable to Bylaw Enforcement for “Special” Inspectors, in
particular Property Use Inspectors.

3. Investigate complex bylaw-related issues, such as business licensing, animal control,
prohibited substance grow-op, graffiti, noise and untidiness

4. Present evidence in non-legal proceedings including reports for violation notices going to
adjudication.

5. Outline the court processes — prosecution and injunction; build a case file and present
evidence in a legal action.

6. Outline procedures for collecting fees, fines and charges.

JIF 200 Course Outline Form Version 10 Form last Revised 18 February 2015
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@ BYLAW102 Date of Last Revision: February 18, 2015:

7. Discuss effective strategies for dealing with community safety initiatives.

Demonstrate the integration of collaborative intent and intervention skills to work effectively
with individuals, groups and agencies

9. Outline the importance of self-care including stress management and officer safety.
10. Engage in self/peer assessment and reflection and identify areas for further improvements.

Course Topics/Content:

» Drafting policies, and bylaws — including communicating with council (consultation and
implementation)

* Advanced investigative skills for bylaw officers
o Entry warrants
o Interviewing skills
o Collaboration skills
* Investigate complex complaints
o Business licensing
o Animal control
o Property Use
o Untidiness
o Prohibited substance (grow-op)
Court processes and evidence presentation in court
Collecting fees, fines and charges
Theories of community maintenance
Bylaw enforcement for special inspectors — Property Use
Collaborative intent and intervention skills
Officer safety, and self-care

Text and Resource Materials:

Required:

All resources will be available online or in class. A computer with Internet access is required.

Recommended: N/A

Course Level:
First Year Second Year Third Year Fourth Year
Graduate Other (describe): Professional Path

Equivalent Course(s) within the JIBC: N/A

JIF 200 Course Outline Form Version 10 Form last Revised 18 February 2015
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Class Delivery Methods:

Delivery Methods Class Option A | Class Option B | Class Option C | Class Option D
2, daus (Hours) (Hours) (Hours) (Hours)
@ Iy | Classroom/Lecture/Discussion 21

Simulation/Lab
overa G Practicum/Fieldwork
we e — Online 21
P@ riod Correspondence

Total Class Hours 42

Comments on Delivery Methods:

This course uses a blend of online learning and in class delivery. Learners will have 7 weeks to
complete the online component of the course prior to attending the 3-day, face-to-face session.

Face-to-face modules are experiential and participatory and include a variety of small group work,
discussions, simulations, and large group discussion/lecture.

Course Grading System:

Letter Grades X | Percentage Pass/Fail
Complete/Incomplete Attendance Only
Passing Grade: C (60%)

Evaluation Activities and Weighing:

Final Exam % | Assignments | 90% Project % Capstone %
Project
Midterm Exam % Portfolio % | Participation % Other %
Discussions / | 10% Simulations % Practicum % TOTAL 100%
Journals

Comments on Evaluation Activities and Weighing:

Learners must complete all assignment requirements.
100% attendance in all classes is required.
Active contribution in large and small group discussions is expected.

Students must receive 60% on evaluation component to successfully complete the course.

JIF 200 Course Outline Form Version 10 Form last Revised 18 February 2015




36 Cedar Avenue West
PO Box 198
Port Clements, BC
The Village of VOTIRO
OFFICE :250-557-4295

PORT CLEM ENTS Public Works :250-557-4326

FAX :250-557-4568

”GOteway to the Vvildemessl/ Email : office@portclements.ca

Web : www.portclements.ca

REPORT TO COUNCIL

Author: Kim Mushynsky
Date: June 22, 2015
Re: 2015 Water Frontage Tax

Background: In September 2014 Council passed Bylaw #412 which was to increase Water
frontage from $2.01 per foot to $2.15 per foot and was to come in to effect January 1,
2015. This change resulted from the 2014 Strategic Planning and budget sessions. In
January 2015 | changed the rate in the Bylaw/Frontage Maintenance area in our
accounting software shown on attachment A. In May 2015 the tax bills were printed and
mailed. | didn’t realize until | was reviewing our financial results to the end of May that
our water frontage revenue was lower than budget (actual revenue $49,959 versus our
budget of $52,500 — difference of $2,541). Now actual expenses or revenues do not
often exactly equal a budget but frontage tax is fairly stable and should have been
extremely close to the budget so | began investigating. Unfortunately all the tax bills had
already been mailed out. | contacted Muniware to ask why the frontage did not
calculate properly given that | had changed the frontage cost in the maintenance screen
as per the software instructions. Upon further investigation with Muniware staff it
became apparent that neither Water nor Sewer frontage tax had been set up properly
when they were initially set up in 2002 and because we have not had a frontage tax
increase since 2002 this problem had never been identified. What should have
happened is that each property was assigned a frontage size (how many feet) and then
that field would refer back to the frontage amount shown on attachment A and the
system would figure out how much frontage to charge. However, what actually was
done is that the final amount of frontage per the Bylaw in effect in 2002 was entered into
the annual payment spot and so this was a fixed amount and the software system did
not have the capability to acknowledge changes to the per foot amount for frontage (see
the difference between attachments B — what it looked like before | corrected the error
and attachment C — now showing the correct amount for the annual payment — a

difference of $7.00 for this particular folio which is fairly representative of what the
increase is for most residents).



Recommendation: The cost to rebill all the residents (printing, envelopes, postage and staff
time), along with the resulting confusion and frustration it would cause as a large
percentage of residents have already paid their taxes, is not worth the $2,541 in revenue
we have lost due to this mistake. | therefore recommend that we amend the Water
Frontage Revenue line of the Water Fund Budget (line 5, general ledger account # 3-01-
49-0000) from $52,500 to $49,960. | have corrected all the accounts for both water and
sewer so the Water Frontage tax will be correct when the 2016 taxes are run and if any

changes are made to either water or sewer frontages in the future this problem will not
occur again.

Respectfully submitted:

B TPy
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36 Cedar Avenue West
PO Box 198
Port Clements, BC
The Village of VOT1RO
OFFICE :250-557-4295

PORT CLEMENTS Public Works :250-557-4326

FAX :250-557-4568

”Gateway to the Vvildemessﬂ Email : office@portclements.ca

Web : www.portclements.ca

DONATION REQUEST

Author: Kim Mushynsky
Date: June 23, 2015
Re: Grid Roller

The Museum has requested Council donate the Grid Roller that is situated across from the
Lagoon on the Industrial Park Road to the Museum for an exhibit. | have asked around to
find out more information about this piece of machinery. As best | can determine, it
originally belonged to MacMillan Bloedel and was gifted to the Village Office over a
decade ago. Public Works has not indicated an interest in keeping it for Village use. The

Museum has indicated that they will take ownership as is and be responsible for moving
it to their site.

As this is an asset of the Village’s | will need a motion from Council if you wish to donate it to
the Museum.

Respectfully submitted: e T



36 Cedar Avenue West
PO Box 198
Port Clements, BC
The Village of VOT1RO
OFFICE :250-557-4295

PO RT CLEM ENTS Public Works :250-557-4326

FAX :250-557-4568

”Gateway to the VVildemessll Email : office@portclements.ca

Web : www.portclements.ca

REPORT TO COUNCIL

Author: Kim Mushynsky
Date: June 26, 2015
Re: Fraud Scam

Background: On Tuesday June 23, 2015 the Village received a call from a woman who was
inquiring about the validity of a cheque she had received (Alberta area code). She gave
me the date of the cheque, the amount, her name and the bank (Northern Savings Credit
Union). | confirmed that this was not one of our cheques, however all the information
she had given me was accurate including that it was signed by lan Gould. | asked her if
she could get me a copy of it for investigative purposes but she never did get that
information to me. On Wednesday June 24 we received a similar call from another

had responded to that resulted in this cheque coming to them. At this point we advised
the Credit Union and the RCMP that some sort of scam seemed to be happening. On
Thursday June 25 & Friday June 26 we continued to get calls from individuals as well as
banks across Canada who were seeing these cheques and were suspicious as to their
authenticity. In addition to NSCU there were also cheques drawn on our CIBC account in
Prince Rupert. Both NSCU and CIBC have taken security measures to ensure these
cheques do not actually come out of our accounts and are working with the RCMP both
here and in other jurisdictions to share information. Although concerning, no harm has
come to the Village as a result of this — simply inconvenience. No action is required from
Council, this is simply for informational purposes.

Respectfully submitted:



36 Cedar Avenue West
PO Box 198
Port Clements, BC
The Village of VOT1RO
OFFICE :250-557-4295

PORT CLEM ENTS Public Works :250-557-4326

FAX :250-557-4568

”Gateway to the VVi/demeSS” Email : office@portclements.ca

Web : www.portclements.ca

UBCM Budget Analysis

Author: Kim Mushynsky
Date: June 30, 2015
Re: 2015 UBCM

Council currently has $11,900 left in the 2015 budget for travel — which encompasses UBCM.

We have 3 rooms currently booked for the Westin Bayshore from Sunday Sept 20 to
Thursday Sept 24 inclusive. The cost for these 3 rooms will be approximately $4,100 with
taxes. When | checked today round trip airfare from Sandspit was $490.00 per person.
Therefore with 3 people attending this cost would be $1,470.00. There would be some
meal costs incurred as well as taxi/transit/ferry/sundry budgeted for $1,000.00.
Registration for UBCM is approximately $750 per person. Therefore total cost for 3
people to attend UBCM is approximately $8,820.00. Based on this ratio we can
accommodate a maximum of 4 people attending UBCM based on our 2015 budget and
that would mean we have no funds left in the budget for any other travel.

| am looking for confirmation of who will be attending UBCM this year so that airfare and
hotels (if additional necessary) can be booked and | can request meetings with whatever
Ministries Council deems prudent. Once all our meeting times have been confirmed, and
once each person attending has reviewed the UBCM itinerary and made decisions on
which sessions they wish to attend, | will create customized itineraries for each individual
attending along with an information package relevant to the scheduled meetings.



Downtown Port Clements Facade
Improvement Program:
Grant Application

Applicant Information

Applicant Name: C &\P \5 BQ\\O\N\ 3» (\B\GL\D STUD\(B)
Mailing Address: L\L\ %AY\/ ]E\/\)

Postal Code: \}OT \ KD Phone: &5&) GSSW - L\W &O)
Building Address: L\&\ 6 AKU\E\’\)( pog“ CLE Ml: f\ﬂ S

Email: S‘Q\OPB’\{\Q (\3"1“(\6(0@%\“\&\\\ o COM

If you are applying as the tenant of a building, please provide the following information and

attach a letter of consent from the owners stating that you are allowed to make these changes
to the building.

Owner's Name:

Address:

Postal Code: Phone:

Project Description

1. Describe the proposed project: (attach any extra sheets, photos, designs, samples, Etc.)

The proyect 15 Yo mprave the outuard STLHING
6& \[\(\V\p, bUS\I\QSS_ —[—\(\\S \J\/\\\ \?"Q? O\(Cg)l\\d\g\\ed\
JIa Dewy pO\\R\- [he \D\A\C\\\f\% W\\\ oﬁ&

be 9@\{:\% oo ioved  Siofaep, BT




Q\UQ ‘lro ,COQS 'H"CK\ ’\«/\\\ \C)Q

_o\_\(zr_o\)fil for Nt }(@W

N

Planned Start Date: ASQ‘QQ_B_Z_Q\Q‘E ]
3. Planned Completion Date: BU(\Q 3\6 (“x\\\"i\\{\%\ \()0[-\\\‘{\ O[\\\a\

4. Estimated Total Project Cost:

Project Cost Components (Estimates): KACJNG\\\

W

Labour Materials T
Design . $
Mechanical $
Structura s A890.00 s 939,50
Other $ $
| 209 97

Apbplicant Checklist:

Attach to application:

¢ Property taxes paid
//Utilit) taxes paid
License fees paid

_~ Photos of existing conditions

Detailed specifications and associated costs
Cost estimates from contractors
Drawings

/ Required permit applications completed

Building Owner Authorization \/Material and colour samples



Terms and Conditions

, Cheg P)q\\qh\»b oBIEID STUDI0S (14 AU W)ve

(Applicant)

(Business/Building)

Read the complete application and concur with and give my consent to the work proposed in the
application.

lassume all responsibility for obtaining appropriate architectural drawings, building permits and
inspections where applicable and for the hiring of contractors as necessary

I will display signage to promote the Downtown Port Clements Fagade improvement Program on the
exterior of the building during construction, and for two months following completion of the project

| agree not to involve the Village of Port Clements in any legal action between myself and any

contractors, estimators, employees, workers or agents arising from or out of the fagade improvement
project.

| give my consent to the Village of Port Clements Review Committee to make any inquiries required to
confirm that the improvements implemented are in accordance with expected standards

Payment of approved grants will be made upon the applicant providing the Review Committee proof of
final completion of the proposed improv

Signature(s): C W %JL
SR LY \3/&0\\

Application received by:

ents along with verification of expenditures.

Date Received:




INVOICE / FACTURE
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