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REPORT TO COUNCIL 
 
Author: Marjorie Dobson CAO 
Date:   November 16, 2026 
   

RE:   Next Generation 911   
_________________________________________________________________________________________ 
 
BACKGROUND 
Next Generation 911 (NG911) is the federally mandated transition of Canada’s emergency 
communications network to Internet Protocol (IP)-based technology. This transition modernizes 911 
networks and infrastructure across Canada. 
It is argued that the NG911 will improve public safety through better 911 caller location information,  
real-time texting, and streaming audio and video. It will also enable new ways to direct calls to 
services other than police, fire and ambulance, such as mental health support. 
 
The Next Generation 911 Funding Program provides funding to eligible recipients to support the  
transition and operational readiness of existing 911 services to NG911. Its purpose is to support local 
preparedness for NG911 implementation in compliance with the Canadian Radio -television and  
Telecommunications Commission (CRTC) Mandate.   An allocation base funding of forty- 
five thousand dollars ($45, 000) was made available to all local governments with a three (3) year 
time span regardless of current level of 911 service. The Village signed the agreement, and there was 
an option for (UBCM) to hold the grant for 3 years, which the Village utilized.  
Note that 911 service does not exist on Haida Gwaii.   
 
DISCUSSION & ANALYSIS 
The funds allocated to the Village in 2023 is to support local preparedness for the implementation of 
NG911 service.  Eligible cost for NG 911 project would cover:  

• Public Education  

• Legal and contract cost  

• Mapping and GIS  

• Civic Addressing 
 
The deadline for the use of the funds expired in September 2026, and staff has already requested an 
extension for the use. The extension is pending details from Port Clements on such a project.  
 
Over the past months, the North Coast Regional District (NCRD) and MX Webb Consulting  
have prepared a NG911 report which assesses the potential for emergency calling  
service across the entire NCRD area.  The NCRD is in the process of applying for funding which  
would begin the preliminary work for the NG 911 programme, for communities that do not 
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currently have 911 service and is therefore seeking support from such communities including Port  
Clements.   
 
 (See report from NCRD CAO, Daniel Fish attached) and a Summary of the Feasibility Study.  
 
A copy of the detailed Study is available.  
 
 
Respectfully submitted:   
 
Marjorie Dobson CAO  
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Staff Report 

 
Date:          November 12, 2026  

To:  The Village of Port Clements 

From: D. Fish, Chief Administrative Officer 

Subject: 2027 Transition to 911 and Next Generation 911 Grant 
Application – Haida Gwaii NG911 and Fire Dispatch 
Implementation 

 

Recommendation: 

THAT the report entitled “2027 Transition to 911 and Next Generation 911 

Grant Application – Haida Gwaii NG911 and Fire Dispatch Implementation” 

be received; 

 

AND THAT Council support the North Coast Regional District application to 

the Next Generation 911 Program; 

 

AND THAT Council approve the North Coast Regional District to act as the 

primary applicant responsible for overall grant management and reporting 

on its behalf. 
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PURPOSE: 

The purpose of this report is to present to the Board of the North Coast Regional District 

(NCRD) a proposed grant application to UBCM’s Next Generation 911 funding program 

and to seek authorization to apply and act as the grant administrator on behalf of 

partners.  

BACKGROUND: 

At its Regular meeting held September 11, 2026, the Board of the NCRD received the 

NCRD 911 Feasibility Assessment Report which assesses the potential of introducing 911 

emergency calling services across the NCRD. The Report is intended to support informed 

decision-making by providing a clear understanding of the requirements for establishing 

911 services in the region, the benefits it would bring residents and visitors, and a practical 

roadmap for implementation.  

The NCRD, in partnership with the Villages of Daajing Giids, Masset and Port Clements, 

is proposing to advance the implementation of Next Generation 911 (NG911) services 

across Haida Gwaii through an application to UBCM's 2027 Transition to 911 and Next 

Generation 911 program. 

Currently, emergency calls throughout Haida Gwaii are initiated using various 10-digit 

telephone numbers, depending on the community and emergency service required. Police 

calls are directed to local RCMP detachments, with calls forwarded to the RCMP North 

District Operational Communications Centre (OCC) after hours. Ambulance calls are 

made through the provincial BC Emergency Health Services (BCEHS) telephone number. 

Local volunteer fire departments also rely on individual 10-digit numbers to notify 

responders, with four of the seven fire departments using Northern 911 services through 

separate telephone numbers. 

The proposed initiative would establish a coordinated regional NG911 primary call-

answer service, connected to the TELUS NG911 system, alongside a harmonized regional 

fire dispatch service. The proposed service would be established as an NCRD service and 

would provide residents and visitors with a single, universally recognized three-digit 

emergency number through which police, fire, ambulance and other emergency services 

can be accessed. 

The project represents the first phase of the NCRD's recommended NG911 

implementation roadmap and is intended to establish the governance, technical and 

https://www.ncrdbc.com/sites/default/files/ncrd_9-1-1_feasibility_v1.0_august_25_2026.pdf
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operational foundation for future expansion of three-digit emergency calling services to 

other areas of the regional district. 

DISCUSSION:  

Proposed Grant Application 

The NCRD is proposing to submit a regional application under Category 1 of the 2027 

Transition to 911 and Next Generation 911 program, which prioritizes communities that 

do not currently have three-digit 911 dialing services. 

The application seeks $459,000 to support the planning, development and 

implementation of NG911 and regional fire dispatch services on Haida Gwaii. 

The proposed project has an estimated total cost of $594,000. This includes $135,000 in 

previously approved 2023 UBCM funding, which has been allocated toward eligible 

public education, mapping and GIS, and civic addressing activities. The current 

application seeks the remaining $459,000. 

The proposed activities and associated project costs are summarized below: 

Proposed Activity 

Total 

Project 

Cost 

2027 

Funding 

Request 

Public education $27,500 $0 

Planning and implementation of three-digit 911 services $127,300 $127,300 

Legal and contract costs $47,300 $47,300 

Mapping and GIS $76,900 $14,400 

Civic addressing and signage $60,000 $15,000 

Fire dispatch radio connections and pagers $255,000 $255,000 

TOTAL $594,000 $459,000 

 

In addition to the grant funding, the project anticipates in-kind contributions through 

NCRD staff time associated with contract and legal work, service development and 

implementation, GIS processes and data development, and public education. The 

application also identifies potential additional funding support through Indigenous 

Services Canada (ISC). 
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Key Project Activities 

The proposed grant application identifies several interrelated activities required to 

establish NG911 and a coordinated regional fire dispatch service. 

1. Project Planning, Coordination & Implementation 

Funding will support project management and coordination throughout the 

implementation process, including: 

• Establishing project oversight, managing schedules and deliverables, and 

monitoring implementation risks and dependencies. 

• Coordinating with participating local governments, emergency response agencies, 

TELUS, 911 call-answer providers and fire dispatch service providers. 

• Developing detailed implementation plans, including technical readiness, 

operational dependencies, testing and transition requirements. 

• Supporting change management and operational readiness, including updates to 

operating procedures, communication protocols, roles and responsibilities. 

• Developing and delivering training for NCRD staff, participating communities, 

volunteer fire departments and other local response agencies. 

• Coordinating familiarization activities between contracted call-answer and dispatch 

providers and local emergency responders. 

• Undertaking implementation testing and confirming readiness before transitioning 

to live three-digit 911 services. 

 

2. Legal, Contractual & Governance Framework 

Legal and contract funding will support the development of the governance and 

contractual arrangements required to establish and operate the proposed regional 

service. This includes: 

• Preparing the NCRD service establishment bylaw and associated governance and 

cost-sharing arrangements. 

• Reviewing, negotiating and executing the required Local Government Authority 

agreements with TELUS, including responsibilities relating to GIS, civic addressing 

and service implementation. 

• Developing agreements with primary 9-1-1 call-answer and fire dispatch providers, 

including service responsibilities, performance requirements and financial 

arrangements. 
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• Preparing participation agreements with participating local governments and 

Indigenous communities, as required. 

• Preparing and reviewing implementation contracts associated with technical 

integration and fire dispatch radio connections. 

 

3. Mapping, GIS and Civic Addressing 

Accurate geographic information and civic addressing are essential to the successful 

implementation of NG911, particularly in rural and remote communities. Each 

jurisdiction will be responsible for the following proposed activities: 

• Reviewing and updating existing GIS and civic addressing datasets to identify and 

correct deficiencies. 

• Reviewing road centreline data and aligning local road information with the 

Provincial Digital Road Atlas, including locally recognized road names and aliases. 

• Validating civic addresses and structure-based address points to improve the 

accuracy of emergency response locations. 

• Reviewing jurisdictional and emergency service boundaries, including fire 

protection and response areas. 

• Assessing addressing requirements for coastal and remote properties accessed 

primarily by water, including potential marine access routes and unique site address 

points. 

• Coordinating with GeoBC, the Integrated Cadastral Information Society, 

participating jurisdictions and GIS contractors to prepare and validate required 

data. 

• Preparing GIS datasets in accordance with applicable NG9-1-1 standards, including 

NENA requirements and the Canadian Civic Location Data Exchange Format 

(CLDXF-CA). 

• Establishing processes for ongoing GIS data maintenance, validation and 

submission. 

The project will also address civic addressing and signage deficiencies identified through 

the GIS assessment. This may include installing or replacing address signage, reviewing 

road and place names, consulting with local emergency responders, and developing 

guidance to support consistent addressing practices. 
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4. Regional Fire Dispatch Radio Connections 

A significant component of the proposed project is the establishment of radio connections 

between participating volunteer fire departments and a contracted regional fire dispatch 

provider. 

Funding will support: 

• Assessing the technical and operational requirements for connecting participating 

fire departments to the selected dispatch provider. 

• Purchasing radio interface equipment, pagers and related components. 

• Installing and integrating the required equipment with existing local fire 

communications systems and the contracted dispatch centre. 

• Testing and commissioning the equipment to confirm reliable communications and 

dispatch functionality. 

The proposed regional approach is intended to provide consistent fire notification and 

response procedures, improve interoperability between departments, and strengthen 

mutual aid arrangements. The use of VHF radio will also support communications in 

areas where cellular coverage may be limited. 

5. Public Education & Community Awareness 

The application includes public education activities to support the transition from 

existing 10-digit emergency numbers to three-digit 9-1-1 dialing. Activities will include: 

• Developing public education materials explaining how to access emergency services 

through 9-1-1 and what information callers should provide. 

• Distributing printed and digital materials, including pamphlets, fridge magnets and 

quick reference guides. 

• Coordinating community outreach through local government communication 

channels, community meetings, local publications and partner organizations. 

• Developing culturally appropriate messaging in consultation with participating 

communities. 

• Tailoring information to rural and remote circumstances, including tourism, 

seasonal workers, work camps and challenges associated with rural addressing and 

identifying emergency response locations. 
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Proposed Project & Application Partners 

The NCRD will act as the primary applicant and proposed grant administrator for the 

regional initiative. The application identifies the following municipal partners: 

• Village of Daajing Giids 

• Village of Masset 

• Village of Port Clements 

The municipalities would participate in the development and implementation of the 

regional service, including governance, service planning, operational readiness and 

associated cost-sharing arrangements. 

The project is also expected to involve coordination and engagement with a broader group 

of emergency response agencies, Indigenous communities and technical service 

providers. 

First Nations and Indigenous Organizations 

Old Massett and Skidegate Band Councils were engaged through the All Islands 

Emergency Planning Committee during the development of the application. All area First 

Nations were also engaged through the development of the NG911 feasibility assessment. 

The application identifies the potential for First Nations to participate in the resulting 

regional service. However, specific participation and associated responsibilities have not 

yet been confirmed and will require further engagement and the development of 

appropriate agreements. 

Emergency Response Agencies and Service Providers 

Implementation will require coordination with: 

• Local volunteer fire departments across Haida Gwaii. 

• The RCMP and its North District Operational Communications Centre. 

• BC Emergency Health Services. 

• TELUS, as the NG9-1-1 network provider. 

• Relevant provincial GIS authorities and technical service providers, including 

GeoBC, the Integrated Cadastral Information Society and GIS contractors. 

• Contracted primary and secondary Public Safety Answering Points (PSAPs) and 

fire dispatch service providers. 
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The NCRD has not yet selected or contracted with its primary 9-1-1 call-answer or fire 

dispatch providers. These arrangements will be advanced through the proposed project. 

Regional Benefits 

The proposed project will provide several important benefits to residents, visitors and 

emergency response agencies across Haida Gwaii, including: 

• A single, universally recognized three-digit emergency number for accessing 

emergency services. 

• Automatic delivery of caller location information to support more accurate and 

timely emergency response. 

• Consistent and professionally managed emergency call-answer services. 

• Improved interoperability and coordination between police, fire, ambulance and 

other emergency service providers. 

• Enhanced access to emergency services for visitors, tourists and transient 

populations. 

• Improved fire notification and dispatch procedures, including more effective mutual 

aid between volunteer fire departments. 

• More reliable communications through radio connections, particularly in areas with 

limited cellular coverage. 

• Improved regional governance, service consistency and performance oversight. 

• A foundation for future NG911 capabilities, including Real-Time Text, improved 

location information and enhanced data sharing. 

Importantly, the project is intended to establish a regional service framework that can be 

expanded to other NCRD communities that do not currently have three-digit emergency 

dialing services. 

FINANCIAL IMPLICATIONS: 

The proposed application requests $409,000 from UBCM's 2027 Transition to 911 and 

Next Generation 911 program. The overall project budget is $544,000, inclusive of 

$135,000 in previously approved 2023 UBCM funding. 

The application also anticipates in-kind NCRD staff contributions to project 

management, legal and contractual work, GIS development and public education. These 

contributions will be identified in the final project budget. 
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The proposed budget includes $205,000 for fire dispatch radio connections and pagers. 

The final equipment requirements and costs will be confirmed through technical 

assessments and coordination with the selected dispatch provider. 

Additional PSAP capacity costs may also be identified through the procurement and 

contracting process. As the NCRD has not yet selected its 911 call-answer and fire dispatch 

providers, these potential costs have not been quantified in the current application. 

Should the application be successful, staff will return to the Board with further 

information regarding service establishment, governance, ongoing operating costs and 

proposed cost-sharing arrangements as these are developed. 

ATTACHMENTS: 

• Attachment A – UBCM 2027 Next Generation 911 Application 

RECOMMENDATION: 

Staff is recommending that the Board support the proposed application included as 

Attachment A to this report, and commit to overall grant management and reporting 

responsibilities on behalf of project partners.   



9-1-1 (Call Service) 
Feasibility Study 
Summary

S E P T E M B E R 1 1 ,  2 0 2 6

MX Webb Consulting Inc. 
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Agenda
1. Summary of Work Undertaken

2. Objective & Current State of Emergency Calling

3. 9-1-1 Service Considerations
a) Primary Call Answer

b) Fire Dispatch 

c) NG9-1-1

d) Addressing, Mapping and GIS

4. 9-1-1 Transition Framework

5. Cost Estimates, Allocation & Funding

6. Summary and Recommended Approach
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Summary of Work Undertaken

Data Gathering and Outreach Develop Transition 
Framework Cost Estimation

Submit DRAFT 9-1-1 Feasibility  
Report

Finalize 9-1-1 
Feasibility Report

Present 9-1-1 
Feasibility Report

March – June 2026 April - May 2026 May – June 2026

July 2026 August 2026 September 2026
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Objective & Current State 
Project Objective

• Assess the potential for introducing 9-1-1 emergency calling services across the North 
Coast Regional District (NCRD), along with the associated costs and benefits.

Current State of Emergency Calling in the NCRD

• Emergency calling methods and numbers differ significantly between communities.

• Residents and visitors are required to know different emergency numbers depending on 
their location and the service required. 

• Emergency calls do not automatically provide caller location information to emergency call 
takers and dispatchers anywhere in the NCRD. 

• Existence of emergency response boundaries, call-answering arrangements, and dispatch 
practices vary throughout the region. 

• There is no formal regional governance structure or performance reporting framework for 
emergency communications. 

4



Outreach Conducted
 Approach

 Online surveys and questionnaires to gain understanding of current state of emergency calling and 
expectations of 9-1-1 benefits.

 Interviews with all emergency response agencies, administrators and other stakeholders.

 Agencies Contacted
• RCMP – Prince Rupert, Masset, Daajing Giids, North District OCC (Prince George)

• BCEHS – Provincial Clinical Operations, Kamloops Dispatch, Sandspit & Daajing Giids Stations

• Fire Departments – 7 volunteer fire departments on Haida Gwaii, 4 Indigenous coastal mainland 
departments, Prince Rupert and Port Edward

• Municipal administration – Masset, Daajing Giids, Port Clements, Port Edward

• Indigenous Governments – Old Massett, Gitxaala (Kitkatla), Gitga’at (Hartley Bay), Metlakatla 

• Search and Rescue – Haida Gwaii and Prince Rupert
• GIS teams and contractors

• 9-1-1 PSAPs and Fire dispatch service providers

• Provincial agencies – Citizens Services, GeoBC, ICI Society PSAP – Public Safety Answering Point

5



Types of Emergency Calling
10 Digit Dialing

• Call is routed to a PSAP but location and caller information not delivered.  

Basic 9-1-1

• 9-1-1 call is routed to a PSAP but caller location and information are not delivered. 

9-1-1 “Default Routing”

• For VoIP and Cellular WiFi Calling – call is routed to service
provider’s operators (not PSAP) but location not delivered.

• Pre-registered location is provided in some situations.

E9-1-1 and NG9-1-1

• The PSAP receives the caller’s information and location: 
• For landline calls, the registered service address. 

• For mobile calls, location is estimated based on nearby cell towers, triangulation 
or device-provided location (GPS).

Public awareness of service types & availability is inconsistent at best 

Implemented 
in NCRD
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Marine Fire
BCEHS or Health 

Service
PoliceCommunity

*16 (cellular) 
Channel 16 (VHF)

250-559-4488800-461-9911250-559-4421Daajing Giids

*16 (cellular) 
Channel 16 (VHF)

No fire service800-461-9911
9-1-1

(Default Routing)
Dodge Cove

*16 (cellular) 
Channel 6/16 (VHF)

888-691-6958888-691-6958
9-1-1

(Default Routing)

Gitga’at (Hartley 
Bay) 

*16 (cellular) 
Channel 16 (VHF)

250-848-2254

VHF radio

250-848-2254

VHF radio

9-1-1

(Default Routing)

Gitxaala 
(Kitkatla) 

*16 (cellular) 
Channel 16 (VHF)

250-625-3233250-625-3331
9-1-1

(Default Routing)
Lax Kw'alaams

*16 (cellular) 
Channel 16 (VHF)

250-626-5511800-461-9911250-626-3991Masset

*16 (cellular) 
Channel 16 (VHF)

250-600-2950800-461-9911
9-1-1

(Default Routing)
Metlakatla

*16 (cellular) 
Channel 16 (VHF)

250-626-5222800-461-9911250-626-3991Old Massett 

*16 (cellular) 
Channel 16 (VHF)

No fire service800-461-9911
9-1-1

(Default Routing)
Oona River 

*16 (cellular) 
Channel 16 (VHF)

250-557-4355800-461-9911250-626-3991Port Clements 

*16 (cellular) 
Channel 16 (VHF)

9-1-1

(Basic)

9-1-1

(Basic)

9-1-1

(Basic)
Port Edward 

*16 (cellular) 
Channel 16 (VHF)

9-1-1

(Basic)

9-1-1

(Basic)

9-1-1

(Basic)
Prince Rupert 

*16 (cellular) 
Channel 16 (VHF)

250-637-2222800-461-9911250-559-4421Sandspit 

*16 (cellular) / 
Channel 16 (VHF)

250-559-8300800-461-9911250-559-4421Skidegate 

*16 (cellular) / 
Channel 16 (VHF)

250-557-4348800-461-9911250-559-4421Tlell 

*16 (cellular) / 
Channel 16 (VHF)

250-626-5511800-461-9911250-626-3991Tow Hill

Current State - Key Findings:

 Numbers & methods for contacting emergency services vary.
 Location of caller not provided to call taker/dispatcher.

Police

• Haida Gwaii – call local detachment via 10-digit number

• Unincorporated mainland communities – 9-1-1 default routing
• Prince Rupert/Port Edward – Basic 9-1-1 service

Emergency Medical

• Haida Gwaii – BCEHS via provincial 10-digit number

• Unincorporated mainland communities – local 10-digit number
• Prince Rupert/Port Edward – Basic 9-1-1 service

Fire

• Haida Gwaii – local 10-digit number (Northern 9-1-1)

• Unincorporated mainland communities – local 10-digit number
• Prince Rupert/Port Edward – Basic 9-1-1 service

Marine Rescue

• JRCC/Coast Guard via provincial number or VHF radio.
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9-1-1 Service Considerations
The introduction of 9-1-1 service in the NCRD would involve the addition of two key functions:

Primary Call Answer: The initial point of contact for 9-1-1 emergency calls, also known as the Primary PSAP.

Fire Dispatch: The service that gathers Fire incident details and alerts fire response resources, also known as 
the Secondary PSAP.  Ambulance and Police dispatch are currently provided through BCEHS and RCMP.  Prince 
Rupert Fire and Northern 9-1-1 provide Fire dispatch service in the NCRD.

PSAP – Public Safety Answering Point

8



NG9-1-1 Transition in Canada 
NG9-1-1 Regulatory Policy (CRTC)

 National mandate for NG9-1-1 technology implementation (Internet Protocol based 9-1-1 service).

 March 2027 deadline does not apply to any geographic area which does not currently have E9-1-1 
service established and so does not apply to the NCRD.

 However, if the NCRD is to implement 9-1-1 service, it must be based on NG9-1-1 technology standards.

Requirements for Implementing NG9-1-1
 Originating network provider readiness

 Addressing & GIS mapping enhancements
 TELUS agreement (LGA/IGB)

 PSAP agreement(s)

 Public education

These systems and 
functions will be 
implemented by a 
contracted service 
provider (PSAP). 
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Addressing & GIS Mapping
• The NCRD and communities will need to create and update new GIS datasets in preparation for the 

implementation of NG9-1-1:

• Road centerline with address attributes, as updates to the provincial Digital Road Atlas (DRA)

• Street name alias

• Site Structure Address Points (SSAP) in NENA Civic Location Data Exchange Format (CLDXF-CA) format
• Jurisdictional boundaries (regional district, municipality and Indigenous Governments)

• PSAP boundaries

• Service boundaries (Police, Fire and Ambulance)

• These obligations will be included in the NG9-1-1 agreements (LGA/IGB) required with TELUS.
• Some of this data will be created and managed centrally by GeoBC, including the DRA and jurisdictional, 

PSAP and service boundaries.

• GeoBC hosts the NG9-1-1 GeoHub which provides information and resources to support this work. See 
https://ng911gisdata.gov.bc.ca/.

Addressing and mapping enhancements are key dependencies for NG9-1-1 implementation 
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9-1-1 Transition Framework – A Phased Approach to Establishing Regional 9-1-1 Service

Phase 1 (Haida Gwaii):

• Largest unserved population

• Established coordination and 
mutual aid arrangements

• 4 fire departments using 
common dispatch provider 

Phase 2 (Prince Rupert/Port 
Edward):

• Large population.

• Dependent on NG9-1-1 
transition for Fire dispatch.

Phase 3 (Uninc. Mainland):

• Dependent on emergency 
medical integration with 
BCEHS.

Phase 2 and 3 can be 
implemented in parallel, 
subject to dependencies.
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Implementation Steps by Phase

** Basic Fire dispatch could be 
included in regional service 
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Service Transition - Key Findings
• A consistent regional emergency calling service should be based on NG9-1-1 technology.

• NG9-1-1 service can be implemented using existing telecommunications and emergency 
communications infrastructure as communities become ready to implement it. 

• Universal 9-1-1 dialling and automatic delivery of caller location information are the greatest public 
safety benefits of implementing NG9-1-1.

• Addressing & GIS mapping data, governance, and funding are the primary implementation 
dependencies. 

• Fire dispatch could be included in regional service for certain areas.

• A standalone Public Safety Answering Point (PSAP) serving the NCRD alone is not 
economically viable under current funding conditions. 

• Contracting service to established NG9-1-1 service providers is preferred service delivery model.

• Haida Gwaii represents the most practical and achievable first phase of implementation. 
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Implementation Timeline

 Approximately 2 years to implement Phase 1

 NG9-1-1 Primary Call Answer implementation is gated by NG9-1-1 transitions across BC



Cost Estimates – NG9-1-1 Primary Call Answer
All NCRDPhase 3

Haida Gwaii +
Coastal

Phase 2

Haida Gwaii +
Prince Rupert

Phase 1

Haida Gwaii

Cost Item

One-Time Implementation Cost
$150,000$110,000$130,000$90,000Implementation & 

Contracting
$186,187$171,338$124,618$109,769Addressing / Mapping (1)

$8,000$8,000$8,000$8,000PSAP Service Provider 
$25,000$25,000$25,000$25,000Public Education
$36,919$31,434$28,762$23,277Contingency

$406,106$345,772$316,379$256,045TOTAL
Annual Operating Cost

$12,133$11,451$8,403$7,720Addressing / Mapping
$76,870$27,500$72,860$23,490PSAP Service Provider

$5,000$5,000$5,000$5,000Public Education
$9,400$4,395$8,626$3,621Contingency

$103,403$48,346$94,889$39,831TOTAL
Comparative Metrics

18,3675,59717,0064,236Population
6,6871,7506,2861,3499-1-1 Call Volume

$11.97$31.17$11.28$34.53Implementation Cost/Pop (2)
$5.30$8.10$5.41$9.05Operating Cost/Pop (2)

Notes & Assumptions:

• Includes all implementation costs, 
including addressing/GIS updates

• Street signage enhancements not 
included

• NG9-1-1– $10/call/year for 6,687 
calls (all NCRD)

• PSAP technology and systems 
provided by service provider

• (1) Addressing/mapping costs 
exclude the City of Prince Rupert.

• (2) Comparative metrics exclude
Indigenous communities.
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Cost Estimates – Fire Dispatch

Phase 1 & 3

Haida Gwaii 
+ Coastal

Phase 1

Haida Gwaii

Cost Item

One-Time Implementation Cost
$62,500$37,500Implementation & 

Contracting
$22,000$14,000Fire Dispatch Service

$8,450$5,150Contingency
$92,950$56,650TOTAL

Annual Operating Cost
$13,200$8,400Technology
$30,990$18,630Fire Dispatch Service

$4,419$2,703Contingency
$48,609$29,733TOTAL

Basic Fire Dispatch Enhanced Fire Dispatch

 Additional one-time costs to establish radio 
dispatch connections and configure dispatch 
systems:  $25K per department

Cost Assumptions

 Fire Dispatch

 Basic – Northern 9-1-1 standard rates 
(minimum $250/month per department)

 Enhanced – $130/event/year (similar to Basic 
but event-volume dependent)

 Some existing expenses will be offset
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Funding Sources and Allocation
Cost Allocation

 9-1-1 Primary Call Answer and Basic 
Fire Dispatch

 One-time and ongoing costs estimated

 Regional district service levy would 
cover municipalities & electoral areas 

 Partnership agreements and cost 
sharing with Indigenous Governments 

 Grant funding (UBCM, ISC) possible but 
not assumed

 Cost allocation based on population

Example – Phase 1 (Haida Gwaii)
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Risks if Not ImplementedBenefits of Implementing NG9-1-1 

• Perpetuate significant gaps in emergency calling 
and service consistency. 

• Continued dependence on knowledge of local 
emergency numbers and agency responsibilities.

• Delays in emergency response due to variations in 
emergency numbers, local call-answer 
arrangements, call routing and dispatch practices.

• The absence of consistent caller location 
information remains a significant public safety risk.

• Inability to coordinate investments in and 
enhancements to emergency response across the 
region.

• Automatic delivery of caller location information.

• Single, universally recognized emergency number.

• Consistent and professionally managed emergency 
call-answer service.

• Improved interoperability between police, fire, 
ambulance, and other emergency service providers.

• Enhanced support for visitors, tourists and transient 
populations in accessing emergency services.

• Access to future NG9-1-1 capabilities, including Real-
Time Text, improved location and data sharing.

• Greater regional coordination, governance 
consistency, and service performance oversight.

Benefits and Risks – NG9-1-1 Primary Call Answer
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Fire Dispatch – Basic vs. Enhanced
Enhanced Fire DispatchBasic Fire DispatchCriteria
YesYesHarmonized Fire Dispatch Service
YesNo, but could be a later 

enhancement.
Call Delivery via NG9-1-1

YesNo, but could be a later 
enhancement.

Location Delivery 

YesNo, but could be a later 
enhancement.

Caller and Supplemental Info Delivery

Adds radio-based voice paging 
and notification.

One-way via telephone, SMS 
message or notification app.

Responder Notification 

Real-time radio-based support 
and situational awareness.

Minimal. Contact via 
telephone if required.

Field Support During Fire Event

Requires radio infrastructure and 
fire dispatch connection.

Ongoing cost depends on event 
volume.

Minimum ongoing cost 
($250/month) up to 1000 
residents.

Costs

Complex implementation may be 
challenging for small fire 
departments.

Limitations in fire crew ability 
to contact dispatch.

Risks

Inclusion of Basic Fire dispatch in regional service should be considered
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Summary & Recommended Approach
• The NCRD should establish NG9-1-1 Primary Call Answer as a sub-regional service and 

implement it through a phased approach, ultimately leading to region-wide service:

• Implement communities in phases based on operational readiness and participation.

• Phase 1 – Haida Gwaii

• Dependencies in other areas will dictate timing

• Call-answering services should be contracted to an existing NG9-1-1 compliant PSAP. 

• Harmonize fire dispatch arrangements as communities transition to the sub-regional service.

• Including Basic Fire dispatch in regional service will assist in achieving this goal.

• NCRD and communities will need to enhance addressing and GIS data for NG9-1-1.

• Partnership opportunities with the City of Prince Rupert and CCRD should be explored.

Report contains a total of 20 recommendations, including short term enhancements.
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Additional Recommendations
• Further engagement with Indigenous Governments to confirm interest in participation in 9-1-

1 and Fire dispatch:

• Including cost sharing principles and form and scope of service agreements.

• Implementation planning:

• Evaluate potential Primary and Secondary PSAP service providers.

• Establish a 9-1-1 implementation program, with appropriate stakeholder representation 
and governance.

• NCRD and communities should pursue a set of short-term addressing and GIS mapping 
enhancements:

• Inclusion of roads in provincial DRA with addressing information.

• Create response boundaries where they don’t exist.

• Share all existing datasets with GeoBC.
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Key Decisions for the NCRD

• The NCRD and its partner communities should determine:
• Whether to establish NG9-1-1 as a regional service.

• Which communities will participate in each phase.

• How implementation and operating costs will be allocated.

• Whether fire dispatch will be incorporated into the regional service.

• Which PSAP provider will deliver NG9-1-1 call-answer and fire 
dispatch services.
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Thank You!

Discussion & Questions
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